
City of Laurel Organics 
Composting Program

Pilot Program – August 2019

Craig A. Moe, Mayor



Planning Stages

• Number of participants – Goal of 200
• Collection day – Wednesday
• Materials needed – curbside composting toter; kitchen countertop 

container; compostable bags; instruction sheets; welcome letter
• Money needed to cover the startup cost of the program – $16,000
• Equipment and crew needed – one designated truck; equipment 

operator and one laborer
• Identify composting site and rates – PG County & MES 



Materials for the Residents



Welcome Letter
• Personalizing participation – thanking

residents for being part of the program.

• Mayor Moe was one of the first residents to 
sign up for the program, he promotes the 
program at all public meetings and he 
shops around for ways to improve the
program -- larger bags, new inside 
containers. 



Getting the word out….

https://www.cityoflaurel.org/dpw/recycling-program/organics-recycling


Getting the word out….

www.CityofLaurel.org/dpw

http://www.cityoflaurel.org/dpw


Getting the word out….

Cell Phone Apps and Social Media Outreach



Getting the word out….

Digital Message Signs



Getting the word out….



Getting the Word Out
with Recycle Coach

• One of the first groups that we 
reached out to were the residents 
that signed up for Recycle Coach.

• We worked with Recycle Coach to 
add a section about “food”

• The search function – loops 
residents back to our organics page.



Recycle Coach provides 
information and directs the 
residents back to the City’s
Webpage on Organics 
Recycling.

Using Recycle Coach





Community Involvement

• Mayor & City Council Meetings
• City Hall in the Park meetings
• Old Towne Laurel – blog
• E-mail updates/What’s New in DPW
• Facebook and other Social Media
• Neighbors talking to neighbors
• School involvement



Update

• 150 participants – we have neighbors sharing with each other
• Tonnage collected – six collections = 1.73 tons as of September 11th

• Laurel Elementary School and Laurel High School

What’s next –
• Translate information into Spanish
• Tour the Composting Facility
• Deliver leaf glo gold to participating residents
• Survey residents regarding improvements to the program
• Defining the success of the program – moving residents from passive 

environmental stewardship to active environmental stewardship
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