
Commuter Connections Work Program Progress Report 
 

December 2005 
 

PROGRAM HIGHLIGHTS 
 
 
I.          COMMUTER OPERATIONS CENTER 

 
A. Local Agency Technical Assistance 

 
 Client member assistance included the following: 

 
The End User client reports were sent out to all client members the weeks of 
December 12th and 28th. 

 
  ARTMA – Staff sent a new WASHCOG.APR file to replace a corrupted file. 
 

Fairfax County – Staff ran a “duplicate commuters” report for the staff to review 
and report back any duplicate records that were deleted and needed to be retrieved 
from the archives.   

 
Loudoun County – Staff sent a new WASHCOG.APR file to replace a corrupted 
file.  

 
Montgomery County – Staff received and reviewed a conditions issue with 
running some of the county reports.  Staff also continued to work on retrieving 
deleted duplicate records that were identified by the county to be retrieved.  The 
duplicate retrievals were completed. 

 
Staff continued reviewing all comments received from the client member 
collaborative session on the development of a new TDM software management 
software system on October 28th and finalized a draft report on the session.  Staff 
also began assembling a timeline for the project and revising the specifications. 

 
B. Transportation Information Services 

 
Staff provided commuter traveler information on alternatives to the general public 
by telephone, Web site, electronically, and through printed information.  Statistics 
on this project are available by viewing the December Commuter Operations 
Performance Report at the end of this document. 

 
C. Transportation Information Software, Hardware, and Database Maintenance 
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Staff continued daily back-up processes for the Commuter Connections 
Ridematching Software system and FTP server.  The tape drive on the CCRS 
server was replaced by IBM. 
   

D.      Commuter Information System 
 

No program activity to report for the month of December.  A new staff person 
was hired to begin working on CCRS software maintenance and updating the GIS 
information in the CCRS. 

 
 
II. REGIONAL GUARANTEED RIDE HOME PROGRAM 

 
A. General Operations and Maintenance  
 

Staff continued sending weekly registration and re-registration cards to 
Guaranteed Ride Home program applicants.  Those applicants whose records 
were expiring were contacted to update their information.   
 
Staff monitored and maintained the GRH database and server.   
 
Staff processed cab and car rental invoices, and transit vouchers. 
 
During the month of December, there were 496 GRH applications received.  A 
total of 336 applicants were registered (320 new applicants and 16 previous “one-
time exception” users) and 682 commuters were re-registered.  The GRH program 
provided 210 GRH trips.  Twenty-four (24) of these trips were “one-time” 
exceptions accounting for eleven percent (11%) of the total number of GRH trips 
provided.  Personal illness accounted for the largest portion of the GRH trip 
reasons followed by child care.  A total of 29,680 commuters are currently 
registered in the GRH database. 

 
III. MARKETING 
 

A. TDM Marketing and Advertising 
 

Staff worked with the advertising contractor to develop direct mail creative based 
on the Commuter Connections Marketing Work Group feedback.   The direct mail 
campaign will promote Commuter Connections’ carpool/vanpool ridematching 
service, with a supporting message of Guaranteed Ride Home.   
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The key messages of the direct mail campaign are as follow: 

 Finding a potential rideshare partner through Commuter Connections, 
it’s free, quick and easy.  

 Emphasize it just takes two to benefit from cost savings. 
 Guaranteed Ride Home provides assurance that car/vanpoolers will get 

a ride home in case of an emergency.   
 

A regional TDM Marketing meeting on December 6th. Highlights from the 
meeting included:  The final review and approval of the 2005 TDM Resource 
Guide and Strategic Marketing Plan document, a marketing activities update by 
the Maryland Transit Administration, a Commuter Connections marketing update 
from COG’s marketing contractor NDW Communications, a presentation on the 
grand re-opening of the Rosslyn Commuter Store in Arlington County, and a 
roundtable discussion of other marketing activities being conducted by various 
transit and rideshare agencies in the region. 
 
The 2005 Regional TDM Resource Guide and Strategic Marketing Plan was 
finalized and distributed.  The First Half FY06 Marketing Campaign Summary 
draft report was prepared and distributed. 
 
The 2006 Commuter Connections Employer Recognition Awards application and 
brochure were completed and distributed.   
 
Staff coordinated a month-long free internet banner test ran on TrafficLand.com 
for the month of December gaining over 500,000 impressions. 
 
Staff continued to post commuter news links to web site along with other routine 
maintenance and enhancements to Commuter Connections web site and Bulletin 
Board.  
 
Staff and the advertising contractor continued development and editing of three 
new brochures for GRH, Ridematching and a general services piece.   

 
 

B. Bike to Work Day 
 
Staff worked with the marketing sub-contractor continued to call potential 
sponsors for the event. 
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Staff refined and tested the “Save the Date” HTML e-flyer for January 
distribution to past registrants.   

   
Staff contacted all pit stops managers to obtain pit stop commitments for the 2006 
event.   All pit stops from last year are on board to host the event once again.  
 
Staff worked with the advertising contractor to develop poster concepts for 2006. 

 
 
IV. MONITORING AND EVALUATION 
 

A.   TERM Data Collection and Analysis 
 

Staff and the consultant continued reviewing the draft 2005 TERM Analysis 
report based on comments received and prepared the draft report for the 
Commuter Connections Subcommittee to review and approve on January 17th.  
Staff also reviewed the Expanded Telecommuting TERM Analysis report based 
on comments received and prepared the draft report for final approval by the 
Commuter Connections Subcommittee on January 17th.

 
Staff collected monthly sales data from the 10 Employer Outreach sales territories 
and reviewed the employer database records in the regional ACT! Database. 
 
Staff coordinated with BMISG on the Employer Outreach commuter survey 
processing project.  Staff also worked on general maintenance and updates for the 
regional Employer Outreach database. 

  
The draft of the FY 2006 2nd quarter Employer Outreach report was prepared.   

  
Staff reviewed the contacts in the ACT! Database to determine appropriate 
Telework program sales leads in Virginia and Maryland.  Staff also reviewed the 
ACT! Database to add/delete employer Telework contacts. 

   
 

B. Program Monitoring and Tracking Activities 
 

Monthly progress reports were produced for all of the program elements adopted 
in the FY 2006 CCWP. 
 



 
Commuter Connections Work Program Progress Report  
   
December 2005 
_________________________________________________________________________ 
 

5

Staff completed the final drafts of the FY2005 Bike to Work Day report and the 
FY2005 Employer Services Satisfaction Survey report. Both reports were updated 
based on comments received and will be presented to the Commuter Connections 
Subcommittee on January 17th for final release.  

 
GRH customer satisfaction survey cards were mailed to program users. 
 

 
V. EMPLOYER OUTREACH 
 

1.  Regional Component Project Tasks 
 

A. Regional Employer Database Management and Training
 
Monthly synchronizations from five of the employer outreach jurisdictions were 
received without any problems. Tri-County Council, Fairfax County, Prince 
George’s County, and Loudoun County have not submitted their monthly reports 
and synchronizations as of the deadline for this report. 

 
Staff conducted sales support teleconferences with the jurisdictions (except for 
Alexandria and Arlington).  

 
Staff coordinated with marketing efforts for outreach to employers by compiling 

 dataset for the outside contractor. 
 

Staff maintained and updated the regional Employer Outreach ACT! Contact 
management database. 

 
Staff coordinated with the DC Marketing Center for software update for Customer 
Referral Action Email system and maintained client contacts list. 

 
 
B. Employer Outreach for Bicycling
 

Staff distributed an additional 500 Bike to Work Guides to employers and other 
outlets.    Only 1 ½ boxes of Guides remain in stock and staff will begin to revise 
and update the guide for re-printing. 
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2. Jurisdictional Component Project Tasks 
 
A. Local Agency Funding and Support 

 
Staff assisted the Telework Virginia project by processing survey request forms 
and supporting the Virginia-based outreach representatives. 

 
One jurisdiction is still outstanding in submitting their monthly reports for  
September. 

 
One jurisdiction is still outstanding for their monthly reports in October. 

 
Staff assisted the Telework Virginia project by processing survey request forms 
and supporting the Virginia-based outreach representatives. 
 
Three jurisdictions are still outstanding in submitting their monthly reports for 
September. 
 
There were still nine sales territories who do not have a FY 2006 Scope of Work 
and budget submitted to COG for review. 
 

            Staff fulfilled customer requests for information from J. Hickman.  
 

 
VI. TELEWORK 
 

Jurisdictional Component Project Tasks 
 
A. General Technical Assistance and Information 

 
Staff conducted telephone meeting with Southern Maryland Electric Cooperative 
to discuss company telework launch.  

 
 Staff utilized information from the ACT! Data base and employer outreach 

representatives to determine telework leads.   
 

 Staff responded to 15 calls regarding the Telework Resource Center.  Staff 
distributed 4 Commuter Connections Employer Telework kits. 

 
 Staff contacted the following employers during the month of December: 
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 Burgess and Niple 

     Fairfax County Federal Credit Union 
     Southern Maryland Electric Cooperative 
     CIMA 
     Calvert Jones 
     INOVA Health Care 

 
B. Program Coordination 

 
The Telework Center utilization rate is currently at 56%.  There are currently 426 
federal workers using the centers and 177 non federal workers using the centers. 
(See graph in Charts section of this report).   

 
C. Telework Outreach and Follow-Up to Local Employers  

 
Staff utilized information from the ACT! Data base and employer outreach 
representatives to determine telework leads.   

 
Staff continued to work with Arlington Employer Outreach, Fairfax County 
Employer Outreach, and Dulles Area Transportation Association to secure 
employer telework leads.   

 
• December 1: Conference call with Calvert Jones 
• December 2: ACT Annual Awards Luncheon 
• December 8: Telework Event at National Press Club  
 
Staff continued to work with Alexandria Employer Outreach to secure companies 
for participation in Alexandria telework initiative and review grant applicant 
telework policies, procedures, safety checklists, scopes of work, and budgets. 

 
  

VII. INFOEXPRESS KIOSKS 
 

Jurisdictional Project Component Tasks 
 

A. Maintenance and Operation of Regional InfoEpxress Kiosks 
 

The InfoExpress kiosks located in the District of Columbia and Northern Virginia 
were maintained and updated as needed by staff and COG’s contractor. 
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There were 679 kiosk users during the month of December. 
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PERFORMANCE STATISTICS 
 

December 2005 
 

 
 
 

 Commuter Operations Center 
 Guaranteed Ride Home 
 Telecenter Use Data 
 Employer Outreach 
 InfoExpress Kiosks 
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