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Place + Opportunity

* Resource to assist local governments, other
stakeholders working to create strong Activity Centers

* Provides goals, strategies, and tools to complement
local planning and development efforts

* Presents regional framework for understanding
common challenges and opportunities across Activity
Centers
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6 Place Types

Dense Mixed-Use Suburban Multi-Use

Downtown DC White Flint Falls Church

Close-in & Urbanizing Revitalizing Urban Satellite City

West Hyattsville Minnesota Avenue Downtown Frederick



4 Opportunity Types

Poplar Point Wheaton

Crystal City National Harbor



Place Goals & Strategies



Place Strategies & Tools

Zoning Intervention Public Finance Options Development Incentives

*  Minimum densities * Tax increment finance Density bonuses
* Realign zoning code * Tax abatements * Reduced impact fees
to market realities * Low-interest loans * Transfer of Development
Rights (TDR)
* Land swaps/donations Special services district * Local charrettes to
* Joint development/ * Business improvement district identify community
development assistance (BID) needs
e Catalytic development entity * Market studies to
(CDE) understand
Center’s potential
* Land assembly Categorize businesses
* Land banking * Create
* Property donation marketing/branding

campaign



Opportunity Goals & Strategies



Opportunity Strategies & Tools

Affordable Housing Affordable Housing
Preservation Development

Planning & Community
Bwldmg

Community visioning * Long-term affordability * Create/enhance
* Development covenants inclusionary zoning
visualization tools * Shared-equity policies
¢ Community engagement, homeownership * Expedited permitting,
education, & outreach * Just-cause eviction streamlined
controls development review

* Value-capture financing

Diversification of Business Retention & Commercial & Job
Housing Stock Promotion Diversification

« Employer-assisted housing * Revolving micro-loan fund ~ * ldentify retail &
e Universal design to allow * Fagade improvements Services gaps

for aging in place * Local hiring provisions * Temporary/pilot/
flexible businesses, e.g.

food trucks, pop-ups

Transportation Access &
Infrastructure Improvements
e “Last mile” infrastructure

improvements
e Safe Routs to School



Local Planning & Development Highlights

Prince George's County

Prince George’s County is working to focus University Town Center. Other catalytic
development around its Metrorail stations projects in the works include a new mixed-use
and planning for the long-awaited Purple development at New Carrollton that will be
Line. To encourage development, the County home to Maryland’s Department of Housing

is updating its General Plan and engaging and Community Development, a new Cafritz
residents about the most appropriate place to mixed-use project in Hyattsville anchored
create a new downtown for the County. The by Whole Foods, a new County Hospital, and
County is also planning around key Metrorail potential Casino. The County is also utilizing
corridors such as the Green Line and Blue various incentives to attract new development
Line. Inrecent years, a number of catalytic at transit, such as a new $50 million economic
development projects have helped kick-start development incentive fund and state and
development activity in the County. These local incentives that give priority consideration
include National Harbor, the Arts District and financial assistance to projects around

in Hyattsville, Woodmore Town Center, and transit stations.

Highlights

¢ Plan Prince George’s 2035 (General Plan update currently underway)
¢ The Purple Line (expected to begin service in 2020)

¢ New Hospital

¢ New Casino



Programs & Resources for Implementation



