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Assessing Street Tree Populations with i-Tree Tools 

Training at Metro-<<Washington>> COG 
November 27, 2007

9:00 – 2:00


	Agenda item 
	Lead 
	Time 

	Welcome and overview 
	Mark Buscaino
Casey Trees
	9:00 – 9:05

	Purpose and Goals 

· Learn about advantage of using iTree tools 

· Focus on ecological and economic benefits of urban forest 

· Understand the full life-cycle of a STRATUM project 

· Understand the nuts and bolts of and applicability of STRATUM outputs/reports 

· Understand how STRATUM can be used as policy tool and its applicability to local/regional environmental initiatives 
	Mike Alonzo
Casey Trees
	9:05 – 9:15

	Overview of iTree Suite 

· MCTI 

· UFORE 

· SDAP 


	Mike Knapp
Fairfax County
	9:15 – 9:35 

	STRATUM Introduction 

· Elements of this training: project conception and preparation, data collection, analysis, reporting and presentation 

· Overview of the software

· STRATUM Model background
	Mike Alonzo

	9:35 – 10:00

	STRATUM Prior to Data Collection 

· Goals / Setting expectations 

· Data fields to support goals

· Resources 

· Conducting inventory with paid staff

· Technology 

· Sampling 

· How much GIS savvy and software/hardware is necessary?

· Interaction between GIS and iTree software

· Using the random plot generator 
	Mike Galvin 

Maryland DNR
	10:00 – 10:30

	Break
	
	10:30 – 10:35


	STRATUM Data Collection / Inventory 

· Working with volunteers 

· Pools of interested volunteers

· Volunteer expertise:  who knows tree ID?

· Team structure

· Training:  advance session, on-the-job

· Expectations and time commitments

· PDA vs. paper form data collection 

· Using in concert with a GPS in the field 

·  Things you will not find in the manual 

· Logistics     

· Weather concerns 

· Safety  
	Peter Conrad  City of Baltimore 

Kari Smith 
Baltimore Parks and People
	10:35 – 11:20 

	STRATUM Analysis 

· Data quality

· As function of training

· QA/QC during and after data collection

· Inputting data into STRATUM 

	Peter Conrad
Kari Smith 


	11:20 – 11:40 

	Lunch
	
	11:45 – 12:15

	Contents and Utility of STRATUM Reports
· Structure 

· Function 

· Benefits 
	Robert Corletta
DDOT UFA

Mike Alonzo 
	12:15 – 1:00 

	Audiences and Presentation of Results 

· How are the results packaged and who is consumer? 

· Examples:
· Hyattsville 

· Baltimore 

· How can results impact local and regional initiatives?
	Mike Galvin

  

  

  

  

  
	1:00 – 1:45 

	Wrap-up and General Q&A
· Where do I go for help with my project?

· Technical questions: itreetools.org forums and help line

· Project implementation questions:  See attached hand out for contacts by region.
	Mike Alonzo
	1:45 – 2:00

	Total time:
	
	5 hours
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