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METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM

REGIONAL INFORMATION SYSTEMS SUB-COMMITTEE

Meeting Notes
DATE:
Tuesday, September 30, 2008
TIME:
2:00 PM
PLACE:
University of Maryland Center for Advanced Transportation Technology
5000 College Ave.

College Park, MD 20740
CHAIR:
Patrick Chuang, DDOT
ATTENDEES:

Patrick Chuang – DDOT
Rick Dye – MdSHA

Jason Ellison – UMD-CATT
Gary Euler – Telvent

Tom Jacobs – UMD-CATT
Glen McLaughlin – MdSHA 
Andrew Meese – MWCOG

Michael Pack – UMD-CATT
Nick Pakulla – Telvent
Tom Phillips – VDOT

HANDOUTS:

· Meeting Agenda

· Updated RITIS O&M Guide
· Information Systems Sub-Committee Action Items

· Notes from 9/10/2008 Conference Call

1. Approval of Minutes from August 28, 2008 Sub-Committee Meeting

     (updated minutes distributed on September 19, 2008)

Approved.
2. Approval of Minutes from September 10, 2008 Sub-Committee Conference Call – RITIS O&M Guide

      (draft minutes distributed on September 24, 2008)

Approved.
3. Outstanding Sub-Committee Action Items
Item #1) Obtain formal approval of RITIS as the platform for regional data integration from the MATOC Steering Committee.

· Change wording from “finalize RITIS O&M guide” to “gain consensus on RITIS O&M guide,” as O&M guide will change often throughout the proof of concept period. 
· Rick Dye mentioned that last meeting, the Information Systems Sub-Committee had already agreed that RITIS was going to be the platform for MATOC and asked what the Steering Committee needed to see in order to move forward.  Rick asked if funding is needed to move forward or are operational and system requirements needed to move forward.  
· Gary Euler replied that the Steering Committee pretty much already thinks RITIS is the platform.  Gary explained that the RITIS O&M guide will be helpful in providing guidance to the Steering Committee, but that they currently aren’t in a position to commit to where the funding is going to come from.  Gary suggested that the Sub-Committee provide the best information possible so that needs, services and costs are clearly understood.  
· Patrick Chuang asked about the funding costs and how many years in the future need to be accurate, as cost estimates ten years out are difficult to estimate.  It was agreed that there is some uncertainty in IT costs over a ten-year period, and that 3-5 years would be adequate.  Patrick asked if everyone is OK with the numbers.  Michael Pack added that the only change would be a deletion of the last five (5) years of costs from the spreadsheet, since the others are as accurate as possible.  The only other possible change would be from changes in the help desk response times which are to be discussed later.  
· Andy Meese mentioned that it might be easier to fund a number that is consistent each year.  However, this would be difficult, as some years include hardware costs.  Rick stated that it is probably easier to just leave the costs as they are currently, and later change them if required by the Steering Committee.
· Rick stated that CHART is committed to funding RITIS in the future.  Tom Phillips said that VDOT is committed also.  It was discussed that DDOT’s fiscal year is different from VDOT’s and MDOT’s.  Patrick was not sure if DDOT had requested funding for RITIS in this funding request.  WMATA’s funding was discussed, and it was noted that since they receive their funding from the other agencies, that they most likely would not fund MATOC directly.
· Rick brought up the idea of the Information Systems Sub-Committee serving as a RITIS Change Advisory Board.  Action:  Rick to draft a set of responsibilities of the Change Advisory Board.
· Rick asked if a smaller entity uses RITIS that is not part of the four agencies currently involved, who takes care of their on-site maintenance.  Action: UMD-CATT to add language about how the Guide at this time does not account for smaller agencies that may not be able to accommodate onsite RITIS support staff.  
· Patrick explained that after today’s revisions, the Guide will be sent out for one last review before it is presented to the Steering Committee.  Gary noted that the Steering Committee meets the 3rd Tuesday of each month.  Action:  Patrick to present the revised RITIS O&M Guide at the October 21 Steering Committee meeting.
Item #2) E-mail preliminary list of RITIS functionality to Regional Information System Sub-Committee members.
· This was sent out by UMD-CATT the morning of the meeting.
Item #3) Provide list of all current RITIS data feeds to David Yohanan.
· This had been sent out earlier, but just not updated on the action item list.

Item #4) Provide a RITIS data dictionary to Jamey Harvey for WMATA to follow in providing data to RITIS.
· Date of completion moved to October 31, 2008.

Item #5) Follow-up with Tom Phillips regarding status and plans for data feeds between VDOT/NoVA and RITIS.
· Tom Phillips explained that VDOT is getting RITIS feeds but sending data to RITIS is still sketchy.  Michael explained that UMD-CATT is still working on integrating VA Traffic and that it would be about 30 days to integrate into RITIS.  OpenTMS (the new VDOT NoVA freeway ATMS) just began sending data about a week ago, and he expects it will be fully integrated by mid-December.  
Item #6) Address need and use of a RITIS data entry/editing capability.
· Date to be changed to December 2008.

Item #7) Discuss potential RITIS system enhancements for Production System with Regional Operations Sub-Committee.
· Date to be changed to December 2008.

Item #8) Review RITIS O&M Guide and provide comments for Conference Call on 9/10/08.
· Completed.

Item #9) Define RITIS up-time, help desk response times, and associated definitions.
· Help desk and up-time requirements in the table in the current RITIS O&M Guide were agreed upon.
· Rick added that his main concern is how to get the word out to RITIS users of the problem and that it is being fixed?

· Andy asked if any changes to the times would present a large cost savings, to get a general feel for the level of support these times provided?  Michael explained that the times are fairly “bare-bones” for this type of system. 

· Andy thought that the different priority levels may be debatable, and that they should get some buy-in from the Operations Sub-Committee.  
Item #10) Update RITIS O&M Guide per Information Systems Sub-Committee conference call on 9/10/08.
· Updated submission completed by UMD-CATT on September 26, 2008.
Item #11) Compile and distribute RITIS test report for review by Information Systems Sub-Committee.
· Date to be changed to October 31, 2008.

Item #12) Distribute detailed RITIS O&M cost estimates prepared by UMD-CATT for review by Information Systems Sub-Committee.
· Completed.

Item #13) Define requirements for a production level release of RITIS for July 2009.
· Date to be changed to January 31, 2009.

· Rick referenced the list of future functionality of RITIS which was discussed at the meeting on 8/28/08, and asked if a dedicated funding mechanism should be identified before prioritizing future functionality of RITIS.  Gary explained that the money may come next Spring, but noted that it is uncertain.  Rick asked if it was worth coming up with a backup plan if funding doesn’t come through.  Gary explained that it would be best to spend the time currently available to develop and improve what we currently have, and that this is something the Steering Committee will address if the need arises.
Item #14) Compile a list of all RITIS development tools.
· Tom Jacobs explained that this would be part of the separate document which talks about the CM plan.  Michael noted that the latest version of the O&M Guide lists all of the necessary tools used to develop RITIS.  
· Patrick asked what current supporting documents UMD has?  Michael explained that there is a ConOps, a Project Management Plan, a System Design Document, Test Procedures, and all of the code is very well documented.

· Patrick asked if updating the documents so they are current would require too much time from UMD-CATT?  Michael explained that he wasn’t worried about the time commitment to update the documents.  Andy thought it would be good to have everything ready for the time when it is needed.  Tom Phillips added that documentation is important, and that it should be up-to-date.  

· Patrick asked what is the priority for UMD-CATT?  Rick asked if UMD-CATT needed more resources, money or time, to update the documents, as it might not be wise to waste resources getting the documentation together if resources are all tied up enhancing RITIS.  Michael explained that there is current ongoing development of RITIS, and then all of his staff will be tied up for the deployment of the second redundant location.  

· Rick asked whether the RITIS Change Advisory Board should approve all versions of RITIS, and if RITIS shouldn’t change without their approval?  Michael explained that there is a development version which is currently changing, and a production version that only changes when it is tested and stable.  Michael added that no matter how much new functionality and data sources are added, that the feeds do not change, they will just include more data.  Action:  UMD-CATT to document all of the current and future RITIS development contracts which are currently funding development.
Item #15) Define RITIS users and associated training and documentation needs.
· Michael explained that there are really two levels, and asked if users need RITIS training for feeds coming through each agency’s native systems vs. training users on how to use the RITIS website.  Gary explained that training is really more of an Operations Sub-Committee issue; however, this may become an issue if people enter information into RITIS directly.

· Patrick noted that DDOT is not in charge of DC traffic operators anymore, and that they have now moved to DC’s Homeland Security and Emergency Management Agency (HSEMA).  Action: Patrick to raise issue of DC HSEMA participation in MATOC activities with Souma Dey (DDOT Steering Committee representative).
Item #16) Define RITIS agency and private sector administrators and technical points of contact.
· Ongoing effort.  
Item #17) Determine “hardening” needs for RITIS Proof of Concept system.
· Patrick explained that December 2008 will not be a redundant release and will not have help desk support.  Only support will be what is currently in place, i.e., calling or e-mailing Michael Pack or Jason Ellison.  This level of support was approved by the Information Systems Sub-Committee.
· Gary explained that the consultant contract is about $1 million and that there will not be additional funding until next fiscal year; therefore, adding tasks becomes a matter of priority.

Other
· Gary explained that the RITIS facilitator is going to begin as early as October 20, 2008.  He explained that he envisions the two dates, proof of concept in December 2008, to full scale release in July 2009, as being more of a continuum.  First, the facilitator would act as more of an observer, and slowly move to a resource for people to use.  Finally in July 2009, there will be a public announcement of the resource, with continual development throughout the process.

4. Updated RITIS O&M Guide and Detailed Cost Estimates

See Item #1 above.
5. RITIS Up-Time and Help Desk Response Times

See Item #9 above.
6. RITIS Users and Training/Documentation Needs

See item #15 above.
7. “Hardening” RITIS for Proof of Concept System

See Item #17 above.
8. Processes for Sharing Data

a. Who Should Get the Data?
· Patrick asked in addition to the four agencies, who else should get the data?

· Michael explained that third parties are “beating down the doors” for access to the data.  For example, traffic.com, trafficcast, researchers, etc.

· Rick explained that he is in favor of giving it away for free, generally because when it is free there are no expectations regarding the data, but once fees arise, receivers of data become more demanding.

· Action: CHART/VDOT/DDOT/WMATA to determine the types of data/information they currently are not able to send out according to current policies and practice.
· Gary explained that this type of question will be decided by the Steering Committee, however recommendations can be made.  Andy added that there are most likely policy issues at play.  

· Patrick added that he has a meeting with DC HSEMA soon and will have some more answers within about two weeks.
b. What Types of Access are Needed?
· Jason Ellison explained that currently fatalities are converted to “serious incident.”
· Andy asked if UMD has the ability to create different classes?  Michael explained that currently all of an agency’s data is grouped together as a whole.  So one can receive all of VDOT’s data or none; the data is not grouped together by individual elements.  
· Gary asked how hard it would be to setup data by individual elements?  Jason explained that filters can be added at every step in the data gathering into RITIS and it would not be extremely difficult.  Rick added that it can get crazy quickly.  
· Tom asked if this is something the consultant can help out with.  Gary explained that any additional tasks for Telvent are possible and they would need to be brought to the Steering Committee.  
· Michael thought that a full-day workshop with each agency present would be helpful to make progress on this item.  Rick added that he didn’t think this was a top priority and that there are other things that need to be focused on first.  
· Gary mentioned the third sub-committee for outreach and how this sub-committee might help define the different types of access required.  Gary explained that as this sub-committee develops, user classes can eventually be determined based on what is actually needed.
· Andy made the point that once we start sharing data, it will be hard to stop, so we should try and make sure access rights are setup correctly the first time.
· Patrick asked the group if there needs to be an action item to focus on data sharing?  Andy thought that this may not directly be an action item.  Rick added that he didn’t think this was an immediate action item.  The group agreed that this is to be an ongoing discussion.
The next meeting will be on October 30th at 9:30am at UMD-CATT.

Due to time constraints, the following items were not discussed.
9. Data Archiving/Warehouse Requirements
a. Prioritization of Data Archiving Functionality

b. Level of Availability of Archived Data

c. Resource Implications
10. Requirements for RITIS Production System (July 2009)

11. RITIS Agency and Private Sector Administrators, Technical Points of Contact

12. Next Steps
a. Finalize RITIS O&M Guide

b. Obtain Formal Approval of RITIS as Regional Data Integration Platform

c. Update RITIS Documentation?

d. Define/Prioritize Requirements for RITIS Enhancements

e. Next Meeting

f. Other?
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