


• Road and transportation design plus education 
and safety measures for all roadway users

• Collaborative community effort, part of a 
regional and statewide effort

• DPW&T is the lead for the County and 
we are working closely with many partners

Our approach 
The loss of even one life is unacceptable

Using a safe systems approach to improve our 
transportation system for all users.  

Eliminate traffic-related serious injuries and deaths by 2040.



CULTURE OF SAFETY

 Internal to County staff

 Approach to engineering and projects 

 New trainings

 External to Residents and Community Leaders

 Empathy and humanization 



Vision Zero uses data to: 

• identify dangerous roadways and 
implement roadway safety 
improvements

• improve coordination among our 
state and local partners

• measure the effectiveness of projects 
and plan resource distribution

• Equity Emphasis Areas

Visit our website and check out our 
crash data visualization tool

A DATA-DRIVEN 
APPROACH

https://www.princegeorgescountymd.gov/3583/Crash-Data-and-Trends


PRINCE GEORGE’S COUNTY CRASH TRENDS – MHSO DATA
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Data Source:  Maryland Highway Safety Office
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Key Takeaway: The number of fatalities and serious injuries from crashes has increased throughout the decade 



PRINCE GEORGE’S COUNTY CRASH TRENDS – MHSO DATA
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Key Takeaway:

October – December and 
May have the greatest 
number of crashes.



PRINCE GEORGE’S COUNTY CRASH TRENDS – MHSO DATA

Key Takeaway:

The distribution of crashes by 
route type has hardly changed.

Interstate

United States Route

Maryland State Route

County Road

Other Roadway (includes unknowns)



PRINCE GEORGE’S COUNTY CRASH TRENDS – MHSO DATA

Key Takeaway:

Even though there are 
more crashes, a smaller 
percentage of them 
result in a fatality or 
serious injury.
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Specific and measurable, operates on a 
clear timeline, and involves a wide array of 
stakeholders to be successful. 

Sets clear goals and builds on the County’s 
Strategic Roadway Safety Plan (2017).

We need YOUR input!  
Complete the Vision Zero Suggestions 
Survey online

https://www.princegeorgescountymd.gov/3585/Learn-More-and-Get-Involved




IMPLEMENTATION 
STRUCTURE 

Steering 
Committee 

Crash Review, 
Data and 
Enforcement 
Task Force
• Chaired by the 

PGPD

Outreach and 
Promotion 
Workgroup 

Pedestrian and 
Bicycle 

Community 
Advisory 
Group 

Engineering, Education and Equity Interagency Workgroup 
State Highway Administration 



Prince George’s Countywide Bicycle and 
Pedestrian Community Advisory Group 
Kick-Off Meeting held on June 26, 2020





COMMUNITY SURVEY AND 
SPOTLIGHT PUBLICATIONS
Vision Zero Spotlight Topics

 Roadway Improvements for All Users

 Wellness Challenge: HealthTrails (coming soon)

 High Injury Network (coming soon)

https://www.princegeorgescountymd.gov/DocumentCenter/View/32187/Vision-Zero-Spotlight_Roadway-Improvements_Lottsford-and-Tucker_For-Publication


Bike and Pedestrian Network Plan

• Short term 5-year priorities in process
• The goal of the plan is to identify projects and programs to address missing links in the existing pedestrian & bicycle infrastructure. Projects will 

be based on the national best practices regarding bicycle and pedestrian facilities and improved connectivity. 
• KCI/Toole Design - Project Consultant 
• Pedestrian Priority Zones: https://tooledesign.github.io/536504_S_PGC_pedestrian_bicycle_network/

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftooledesign.github.io%2F536504_S_PGC_pedestrian_bicycle_network%2F&data=04%7C01%7Cnupadhyay%40co.pg.md.us%7C0ee93e1df84c4a196e4208d8858cea34%7C4146bddaddc14d2aa1b21a64cc3c837b%7C0%7C0%7C637406188592978761%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=%2BS2fFxTCfImnMoXrg14r2YRXAvzLTThVmyekeZr1NHg%3D&reserved=0


Vision Zero Prince George’s Projects

Draft as of November 2020

1) TLC
- Cool Spring, Adelphi Pedestrian and Bicycle Access Improvement 
- Riggs Road Neighborhood Bicycle Boulevards Project
Both these projects will be vital in enhancing multi-modal mobility 
in the Langley Park/International Corridor/Adelphi area



EDUCATION
OUTREACH AND PROMOTION DURING COVID19



PROMOTION

 Social media; utilization of hashtags

 Vision Zero Prince George’s webpage

 Press Releases

 Community Partner emails

 Worksite signage

 Stakeholder Meetings/ Bike & Ped Advisory Meetings

 Vision Zero Spotlight Articles 

 CEX Community Connections features

 County Fleet Vehicles – Decals or Bumper stickers 

 Bus Shelters

 NHTSA calendars as well as a link to the free campaign materials throughout the year.
 https://www.trafficsafetymarketing.gov/get-materials and https://www.roads.maryland.gov/mdotsha/pages/Index.aspx?PageId=92

https://www.trafficsafetymarketing.gov/get-materials
https://www.roads.maryland.gov/mdotsha/pages/Index.aspx?PageId=92


M-NCPPC 
GRAB N Go Program and STEAMFEST 



 Grant: FY21 Maryland Violence and injury Prevention Program

 Prince George’s County Health Department – Lead 

 Injury Prevention Advisory Taskforce

 Risky Driving Injury Prevention Plan

 Approach: Reduction of motor vehicle and motor vehicle TBI by addressing 
risk factors of age (younger populations/16-34 years old)

 Focus on Social Media

 Ages 16-21

https://phpa.health.maryland.gov/OEHFP/Injury/Documents/EIP-RESOURCE/TeenDriverSafety.pdf



22

Phase I – Formative 
Research

Phase 2-
Operationalization

Phase 3- Launches of 
Social Media Campaign 
and Activites

Introduction/Discussion
Creation of social 
media campaign & 
activities

Taskforce Advisory 
Team participate with 
disseminating messages

Focus Groups
Review from 
Taskforce Advisory 
Teams 

Survey

Trainings 
Topics under development 
including social marketing, 
bike+ped safety

Revisions Appreciation
Celebration

Prioritize/Recomendations Finalization

 Promising Neighborhood Drug Free 
Youth Coalition

 Access to Holistic & Productive Living 
Opioid Youth Ambassadors

 Health Department Tobacco 
Prevention Coalition Youth 
Ambassadors

Partnering Groups

 Parents

 Community and Faith Based 
Organizations

 Government Agencies

 Public and County Schools

 Local Businesses

 Mental and Behavioral Health Services

 Police Explorers + PGPD/Fire





Show your commitment and awareness to making roads 
safer in all our communities.  

At some point in the day, we are all pedestrians, and 
everyone needs to look out for each other!

Show your commitment and awareness to 
making roads safer in all our communities.  



www.VisionZeroPrinceGeorges.com
Andrea Lasker Vision Zero Coordinator
VisionZeroPrinceGeorges@co.pg.md.us Tel: 240-676-5640
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