DRAFT

Meeting Notes
METROPOLITAN AREA TRANSPORTATION OPERATIONS COORDINATION (MATOC) REGIONAL OPERATIONS SUBCOMMITTEE

DATE:


Wednesday, September 03, 2008

TIME:


8:30 AM

PLACE:

CATT Lab 1st Floor

CHAIR:

Alvin Marquess, Maryland SHA

ATTENDANCE:

Pat Timbrook, T3 Design

Alvin Marquess, Maryland SHA

Jose Thommana, DDOT

Andy Meese, COG/TPB

Michael Pack, University of Maryland

Jacquelyn McCurry, T3 Design
1.  Introductions

Pat Timbrook opened the meeting and each attendee introduced themselves
2. Background of MATOC

Pat provided some  background on the MATOC noting that the Steering Committee wants to have MATOC up and running by July 2009, meaning the subcommittee needed to come up with a Proof of Concept by January and so that MATOC can refine them for July.

3.  Regional Operations Subcommittee Charge Statement

Andy Meese noted that all of the charge statements from all three committees needed to be dispersed to the members of each subcommittee so that everyone could see the big picture.  In addition he stated that everyone in the Regional Operations Subcommittee should read the charge statement and turn in their comments to Gary Euler for final revisions.

4.  Proof of Concept

Concept of Operations
A strawman version of the ConOps for the Proof of Concept has been drafted to provide the steering committee with a starting point for the document.   The ConOps will include standard operation procedures that will be used during the Proof of Concept.  
Standard Operation Procedures Guidelines (SOP)
During the Proof of Concept the MATOC facilitator will not always be on duty.  Andy noted that during this period (January to July), it would be beneficial during regional events to observe/note the differences in responses/coordination when the facilitator is on duty or off duty.

Alvin Marquess noted that it was important that the facilitator knows people at all the different agencies because it makes it easier to communicate if you don’t have to ask “who should I talk to about….”  Alvin suggests people train together.  Jose Thommana stated that many people at DDOT have turned over and it is difficult to find information.

Pat suggested a 1 day workshop to go through a couple of different scenarios and look at what is going on before, during, and after an incident both with and without MATOC.  The results of the workshop would be used to develop SOPs for testing during the Proof of Concept.  Alternately, it was suggested that a representative from MATOC could go around to all of the different agencies and interview operators to find out what they did in a particular situation and the outcome of their decision.
5.  Schedule

Two or three conference calls need to be set up to discuss the upcoming workshop and to come up with a straw man of the scenarios to go over in the workshop.  The workshop will take place after the academy meets so that Mr. Marquess can attend.  One or Two representatives from every agency needs to attend this workshop in order for it to be effective.  The agenda of the workshop will be to cover different scenarios through table-top exercises.  After the workshop, the Steering Committee will go over the results and a meeting will then be held with the Regional Operations Subcommittee to go over the results and comments of the Steering Committee.
Pat reviewed the action items, as listed below and closed the meeting.

The next MATOC Regional Operations Subcommittee Meeting will be a conference call held on Monday,September 8th at 9 AM. 

ACTION ITEMS
1. Come up with an scenarios for the conference call on September 8th. (Timbrook)

2. E-mail an invitation to Subcommittee for conference call on September 8th. (Timbrook)

3. E-mail members of the Subcommittee the charge draft statement for their review.

4. Find the appropriate contact at each agency, and set up an appropriate day for the workshop.
Attachments:
Subcommitte charge statements
