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Overview
• Permit-based system
• Citywide maximum vehicles

• 1200 scooters
• 800 e-bikes

• Two permitted operators
• Bird (600 scooters)
• Lime (600 scooters, 100 e-bikes)

• Annual permit
• April 1, 2024 – March 31, 2025



Ridership
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Application Changes
• Changed scoring metrics

• From future promises to past metrics
• From qualitative to quantitative

• Reduced number of intended permits while maintaining 
flexibility
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Application Changes



Lessons Learned
• Fewer operators

• Easier to manage
• Less consistent vehicle availability

• Scoring metric changes
• Simple and straightforward, less staff time necessary, helps enforce 

regulations
• Ensuring data is accurate can be tricky



Questions?

Sean Martin
Shared Mobility Planner

City of Alexandria, VA
Sean.Martin@alexandriava.gov
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