METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS
National Capital Region Emergency Preparedness Council

Meeting Minutes

Date: Wednesday, January 10, 2007
Time 2:00pm – 4:00pm

Place:  Metropolitan Washington Council of Governments

Training Center, Lobby Level
777 North Capitol Street, NE

Washington, DC  20002

1.
Call to Order, Introductions, Announcements and Approval of Minutes
Description from Agenda:

Announcements
2007 Meeting Schedule 

Highlights of 2006 EPC Actions/Achievements

DHS Interoperable Communications Scorecards

Recommended Action:  Approve October 11, 2006 minutes
Summary of Discussion:
Chairman Connolly called the meeting to order and welcomed everyone. He requested and received a motion to approve the minutes from the previous meeting.  The motion was seconded and approved.  Chair Connolly discussed the 2007 Meeting Schedule and noted that the EPC will meet quarterly on the second Wednesday of the first month of each quarter. Meetings this year will be held on April 11, July 11, and October 10, 2007.
Dave Robertson discussed the Highlights of the 2006 EPC Actions and Achievements.  The first item discussed was the National Capital Region Homeland Security Strategic Plan. It was noted that the EPC was successful in finalizing and approving the Plan for the region.  Mr. Robertson reported that positive statements were made on the Plan by both members of Congress and the General Accounting Office who had been critical of previous efforts.  He stated that the update of the Regional Emergency Coordination Plan (RECP) was delayed because of a lack of funding last year. An update of the RECP has been included in the EPC work program for the coming year and funding will be requested through the UASI process. He reported that the Education and Public Outreach initiative that is part of the Citizen Education Campaign has placed a high priority over the past year in making sure that media materials produced can be reused and Merni Fitzgerald, Chair of R-ESF 15, External Affairs has led that effort. Mr. Robertson stated that the EPC serves as the Urban Area Work Group under the UASI Program and that it is the regional body that brings together public, business, civic and other groups. He noted that they come together to develop priorities for federal funds for UASI and that these priorities should affect business decisions, local government decisions, state decisions and others. He recognized the Chief Administrative Officers, the State Senior Policy Group and the EPC for their work in addressing Homeland Security and National Preparedness in the region.  He thanked everyone for their time commitments to UASI and for coming together to address the needs of the region.  Mr. Robertson stated that he has learned in supporting the EPC over the past few years - emergency preparedness is a continuing process and you can never say you are done or completed.  He noted that Chair Connolly participated in an event with Secretary Chertoff last week where the region was recognized for its interoperability achievements, one of the region’s high priorities.  Mr. Robertson stated that the EPC had completed a number of its priorities in 2006 and some of them were clear home runs.
2. 
 EPC Focus and Leadership for 2007
Description from Agenda:

Priority 1:  National Capital Region Homeland Security Strategic Plan

Priority 2:  Regional Emergency Coordination Plan
Priority 3:  Senior Leaders’ Seminar

Priority 4:  Citizen Engagement on Preparedness

Priority 5:  Urban Area Work Group and Regional Coordination

Recommended Action:  Review and adopt 2007 priorities; approval leadership recommendations.

Summary of Discussion:
Chair Connolly led the discussion of the five EPC priorities for 2007.  He discussed the 5 priorities individually and briefly reviewed them with the EPC.  Chair Connolly made a motion to adopt the five EPC priorities and it was seconded and approved.

3. 
State Administrative Agent Report
Description from Agenda:

A.
Quarterly NCR Homeland Security Strategic Plan Review
The EPC adopted the National Capital Region Homeland Security Strategic Plan in late 2006 and agreed to review the plan quarterly to measure progress on implementation.  Mr. Kral will brief the EPC on the status of the30 initiatives using the NCR Homeland Security  Strategic Plan Initiative Dashboard.

B.
Urban Area Security Initiative
The EPC priorities for 2007 require that efforts be closely coordinated with federal and state authorities.  Working in conjunction with the Senior Policy Group, the Chief Administrative Officers, and the Office of National Capital Region Coordination, the EPC will function as the federally required Urban Area Working Group, established to provide guidance on the federal Urban Area Security Initiative grant program.  The EPC will be briefed on the status of current UASI funded grant projects and initiatives and plans for the FY 2007 UASI grant cycle.
Recommended Action:  Receive briefing.
Summary of Discussion:  
Steve Kral led the discussion on the Quarterly NCR Homeland Security Strategic Plan and the Urban Area Security Initiative (UASI).  Mr. Kral provided handouts to the EPC for his discussion of the Quarterly NCR Homeland Security Strategic Plan Review and the Urban Area Security Initiative.  He presented a NCR Homeland Security Strategic Plan Initiative Dashboard that displayed the 30 initiatives, the funding, the status and the completion percentage.  His first question to the EPC was: “Do you know how far we have come in developing and integrating plans related to health surveillance, detection and mitigation functions among NCR Partners?”  His second question was: “Do you know how much has been done to develop a community wide campaign that focuses primarily on prevention and deterrence?”  Mr. Kral stated that he asked the two questions because these are two of the initiatives found in the NCR Homeland Security Strategic Plan and that he wanted the EPC to see how they could monitor all initiatives in the plan using the tool. In addition to monitoring the 30 Initiatives, they will be requested to monitor the 37 Target Capabilities established by the Department of Homeland Security.  Also, they will be monitoring how UASI grant funds will be contributing to achieving goals in the NCR Homeland Security Strategic Plan and the DHS Target Capabilities List. Mr. Kral gave members of the EPC a one page, 30 initiative roll-up which gave a breakdown of each initiative, funded amount, proposed funding, rating and milestones completion.  He noted that when you talk about  preparedness as whole in the NCR, UASI funds are only one of the federal grants available to the region.  
 Based on a request from the EPC, Mr Kral stated that he had determined how much of the $234M in UASI funds received by the region had gone to each of the 30 initiatives.  This information was provided to the EPC. Mr. Kral stated that he had developed a methodology for measuring preparedness for each of the 30 initiatives and he provided it in a one page handout.  The first column is the initiative, the second column is what they spent, the third column is what they proposed and the last column is the milestones from the Strategic Plan. He noted that only one of the initiatives in the initiative roll-up was green.
 Mr. Kral stated that, in addition to measuring preparedness against initiatives in the NCR Homeland Security Strategic Plan, DHS has come up with a Target Capabilities List (TCL).  DHS has mandated that the FY07 Grant Application include the baseline on preparedness for the NCR for each of the 37 target capabilities.  Mr. Kral reported that he has come up with a way to track each of the 37 items on the TCL in a framework that will allow them to refer back to the initiatives in the Strategic Plan. He will be sending this recently developed template around to R-ESFs/RPWGs for approval and then he will actually start plugging in data to determine the status of the NCR so that it can be provided to DHS as part of the FY07 Grant Application for the NCR.  Chair Connolly noted that the data on the handout provided was not current and asked Mr. Kral to ensure that it is current for future meetings.
Mr. Kral reminded everyone that for FY05 the NCR received 77.5 million dollars in UASI funds and that the grant closes out March 31st of this coming year.  He reported that he requested each sub-grantee to submit a reimbursement schedule and that he is tracking each of the projects based on the schedules submitted. Projects not meeting the reimbursement schedule are being brought to the attention of both SPG and CAO members in their monthly meetings for potential programming of funds.  Mr. Kral provided a handout identifying projects not meeting their reimbursement schedules by state.  He stated that on March 31, 2007 all FY05 UASI projects will go into a 90 days liquidation period.  
In closing, Mr. Kral noted that at the last meeting the EPC requested that they be involved in the application process. He provided the schedule for the 90-day application process.  Mr. Kral stated that the first 45 days will be used to draft the report.  During the second 45 days, the draft Investments will go first to the R-ESFs and RPWGs for sign off and then they will go to the SPG and the CAO’s for their consideration. Finally, the Investments will be submitted to the EPC for its review before being submitted electronically to DHS.
4.
Public Readiness Index (PRI)
Description from Agenda:

The Council for Excellence in Government and its partners, the American Red Cross and the George Washington University Homeland Security Policy Institute have developed the Public Readiness Index (PRI).  The goal of the PRI is to measure and track progress and gaps in the preparedness of the general public for a major emergency, including natural disasters, terrorist attacks or public health emergencies.  The EPC will be briefed on the PRI and how it can serve as one of several tools by local communities to determine how well their emergency preparedness strategies are working.
Recommended Action:  Receive briefing and refer to R-ESF 15 for follow-up.

Summary of Discussion:
Patricia McGinnis, Council for Excellence in government presented a hand out to aid in her discussion of the Public Readiness Index.  The index is supposed to serve as a tool for communities to use to determine if emergency preparedness strategies are working.  Ms. McGinnis talked from the handout covering the website www.excelgov.org and a breakdown of the participants from the Emergency Managers Forum. The creator of the Public Readiness Index (PRI) was the Department of Homeland Security in partnership with The Council for Excellence, the American Red Cross, and the George Washington University Homeland Security Policy Institute.  The Index was released in December of 2006 and gauges the readiness of communities when incurring major emergencies and natural disasters.  The PRI also allows individuals to track, measure, and address gaps in preparedness.
Ms. McGinnis’ handout covered the collaboration involved in developing the PRI, the testing and validation process as well as the methodology used in the process.  Ms. McGinnis discussed the background of the PRI and its 10 elements with the first three being the knowledge elements comprised of questions involving a community emergency and disaster plan, how to find an emergency broadcast station on the radio, and steps that people can take to be prepared for emergencies.  She noted that the remainder of the 10 elements pertains to behavior elements regarding emergency preparedness.  The handout also had other statistics on emergency preparedness.
5.
RE-CAP of Regional Lessons Learned – Sniper Shootings
Description from Agenda:

In late 2006, the EPC requested that it receive a re-cap of the regional lessons learned from the sniper shootings of 2004.  This region-wide emergency incident illustrated how the region would work together during an ongoing emergency and still respect the principles of incident command.  The EPC will be briefed on how the lessons learned from the sniper shootings have been incorporated into on-going regional efforts.
Recommended Action:  Receive briefing
Summary of Discussion:
Chief Tom Manger, Montgomery County Department of Police, led the discussion on lessons learned from the sniper shooting incident and provided a six minute video tape.  Chief Manger also provided a handout titled “Could It Happen Again”.  In his discussion, Chief Manger stated the three issues involved are command, control and communications. He further explained that command is who is in charge, that control is making maximum use of surveillance and the media, and  that communications is the sharing of information.

Chief Manger stated that viewing the six minute video of the sniper shootings reminded him that the region is subject to having another large scale event that involves multiple jurisdictions where there is  wide spread community fear and hardship and daily routines are altered. He noted that we can face the same or a similar situation from an incident at a federal facility in the region because of the effect on the community.  He stated that the sniper event impacted jurisdictions for one hundred and fifty miles or more from the NCR.  One of the biggest responsibilities in a regional event is to answer the question, who is in charge?  When the sniper shootings occurred, elected officials, law enforcement officials and a number of others in leadership positions thought they needed to play a role. These issues needed to be resolved very quickly among elected officials. For future regional incidents, the CAOs need to have it predetermined or be prepared to meet quickly to determine who will be in charge.  
Chief Manger stated that it does not make a difference whether it is a law enforcement event, a federal related event, or other type of event there would be intense pressure and criticism from the public and anyone else who wants to second guess what is being done.  He noted that maintaining effective authority and the sharing of information are huge issues in response situations.  Chief Manager stated that the three areas where significant lessons can be learned from the sniper event are command, control and communications. He indicated that he believes that regional response is all about relationships. He recommended that the CAO’s from different jurisdictions come together, determine the best course of action, agree on it and then execute it.  That would get the Elected Officials, County Executives, Governors, and the Mayor to listen to the subject matter experts.  Another lesson learned during the sniper incident was that decisions had to be made regionally.  During this incident they set up a single call center in Montgomery County where all the calls from the public came in and they received tips from the public.  There were four Task Forces available in Montgomery County, the District of Columbia, Northern Virginia and in Central Virginia and this was very effective.  They had a Joint task Force in Montgomery County where several decisions were made about press releases and information going out to the public but there was geographical responsibility throughout the region.  All the information was reported back to the Joint Operations Center. Another lesson learned is to get messages out early.   
6.
Non-Governmental Stakeholders Roundtable 
Description from Agenda:
Business, non-profit, civic and educational stakeholders have played significant roles on emergency preparedness and response in the National Capital Region.  Stakeholder representatives will be invited to make (2 to 3 minute) presentations on significant regional or local achievements that warrant attention or follow-up by the EPC.

Recommended Action:   Receive briefing.

Summary of Discussion:

It was noted that one of the roundtable discussions in the region was about obesity. Nancy Rea, COG Staff was one of the lead speakers.  It was further stated that obesity needs to be focused on in a way that does not create another problem just as serious.  Nancy Rea felt that they should look at policy and not just community education because people internalize information in different ways.  There should be a minimum as well as a maximum body mass index number so that the same information would work both ways.  The obesity conference was discussed and it was noted that the conference should not be at the introductory level and that it should be focused on the next level because this is not a new topic for the region. Obesity is considered a national epidemic. It is not just an NCR problem.  Ms. Rea stated that there will be a notebook that attendees will take away from the conference.  It was noted that the committee will come back and revisit this issue to determine how many policies have been changed in the region, how successful have the changes been, and are there any changes in the trends.  The committee will be asking what is happening with obesity in the NCR.  Ms. Rea feels that too often we see the national picture but not the global picture.  
Ms. Rea also presented a handout, The WRAP (Washington Regional Alcohol Program) Newsletter, and noted that on page 5 there is a full page article on how safe are our roads report. The report is available on the WRAP website.  
Martin Nohe, a member of the Chesapeake Bay Committee stated that they do not have a forum and that Keith Sykes has retired from Prince William County. They anticipate that it will take three to six months to hire a replacement. Wayne Moffett who had been the Deputy will come out of retirement to serve in the interim role.  
Calvin Smith, COG Staff discussed a resolution for the board to review and asked Chinyere Uzoukwu, COG Staff, to walk the committee through the legislation of the federal, state and local so they would have a sense of the legislation that is out.
7. 
New Business
Chairman Connolly invited members to share information or recommended topics for the next meeting. He asked that anyone who has topics to provide them to David Robertson, COG Executive Director.
8.
Adjournment 
The EPC is scheduled to meet quarterly, with additional meetings on an as needed basis.  The next scheduled meeting is April 11, 2007, 2:00 pm to 4:15 pm. Chairman Connolly adjourned the meeting at approximately 4:15 PM.
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