
Recycling Coordinator to Environmental 
Programs Manager

City of  Laurel
M i c h e l e  B l a i r ,  E n v i r o n m e n t a l  P r o g r a m s  

M a n a g e r



Challenges
» Don’t get caught in the trap of wearing 

too many hats….
• Public Works becomes a melting pot of 

ALL THINGS
• New recycling initiatives  -- CFLs, Batteries, 

Glass, etc.
• Green Teams – CAC’s, Administration 

Initiatives
• Waste Management – composting anyone?
• Electric Charging Stations
• Bee City, Sustainable Maryland, Sustainable 

Communities, etc. 
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Challenges

• Breaking out of the “recycling” 
mold
• More than curbside recycling
• More than recycling events
• More than recycling drop-offs
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Challenges

Big fish, little pond vs. little fish, 
big pond

»
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Comparing programs, budgets, staffing 
levels with other Counties and States.



Challenges

Defining the Vision

5

Prosperity - supporting local businesses and local 
economic growth

Planet - practicing responsible                                                      
environmental management                                                                      
and conservation.

People - embracing social equity, fairness, health, and wellness.



Building a 
Program

• Taking the “vision” to the next 
level
• What is our goal?
• What is our foundation?
• What resources do we have?
• What is our timeline?
• What funding do we have?
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Building a 
Program

Herding the cats
» What are other departments 

doing?

» Where is the overlap

» Where can we support each other?
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Building a 
Program

• Making connections outside 
of the City
• MWCOG
• MRN
• Sustainable Maryland
• Other governments 

(Municipalities, Counties and 
State).
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Building a 
Program

» Be a good partner.
» How to play in the sandbox 

together
» Building relationships
» SMART Goals – specific, 

measurable, attainable, 
realistic and timed.
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Building a 
Program

The MOVE
» Clear lines of responsibility

• Facilitate – not execute 
• Present ideas, evaluate, educate

» Physical Move  

» Big picture view
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This Photo by Unknown Author is 
licensed under CC BY-SA

https://en.wikipedia.org/wiki/Breaking_Up_Is_Hard_to_Do
https://creativecommons.org/licenses/by-sa/3.0/


Success

• Green Living Resource Page

• New Municipal Calendar
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Success

• MWCOG and Cadmus 
Presentation 
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CITY OF LAUREL 
SUSTAINABILITY PLANNING 
Presentation and Discussion on City 
Actions

Michele Blair, City of Laurel
Jeff King and Maia Davis, COG
Megan Lynch and Liz Hanson, Cadmus

August 16, 2021



Success

• Connecting with others –
COG/Clean Cities Coalition –
Blink – EV Charging Stations 
for residents and municipal 
use.
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Success

» Parks and Recreation, Clean 
Water Coalition, Green Living, 
Education, Youth

» Promotion of natural habitat –
plants and animals. 
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Thank You
Michele Blair

301-725-5300 ext. 2203

mblair@laurel.md.us

www.cityoflaurel.org/green

mailto:mblair@laurel.md.us
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