City of Laurel

Michele Blair, Environmental Programs
Manager

Recycling Coordinator to Environmental
Programs Manager



Challenges

» Don't get caught in the trap of wearing
too many hats....

Public Works becomes a melting pot of
ALLTHINGS

New recycling initiatives -- CFLs, Batteries,
Glass, etc.

Green Teams — CAC's, Administration
Initiatives

Waste Management — composting anyone?
Electric Charging Stations

Bee City, Sustainable Maryland, Sustainable
Communities, etc.




Challenges

 Breaking out of the “recycling”
mold

e More than curbside recycling
e More than recycling events
e More than recycling drop-offs




Challenges

Big fish, little pond vs. little fish,
big pond

Comparing programs, budgets, staffing
levels with other Counties and States.




Planet - practicing responsible
environmental management
and conservation.

Challenges

Defining the Vision

Prosperity - supporting local businesses and local
economic growth

People - embracing social equity, fairness, health, and wellness.



Building a

Program

 Taking the "vision” to the next
level

* Whatis our goal?

* What is our foundation?
 What resources do we have?
e What is our timeline?

» What funding do we have?
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Building a

Program

Herding the cats

» What are other departments
doing?

» Where is the overlap

» Where can we support each other?
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SUSTAINABLE
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e Making connections outside

of the City Metropolitan Washington
* MWCOG Council of Governments
 MRN

e Sustainable Maryland ‘?"BOWIE MARYLAND
e Other governments
(Municipalities, Counties and 'Y XY

State). maryland
MRz
network
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Building a
Program

Be a good partner.

How to play in the sandbox
together

Building relationships

SMART Goals —specific,
measurable, attainable,
realistic and timed.

City
Departments

ECD, DPW,
P&R

Local
Governments
County and
Municipal

Laurel City
Council

Mayor
Initiatives

Environmental

Programs
Manager

Getting the
Word Out

Social Media,
etc.

Community

Focus Groups

CACs, Non-
profits

COG, MRN,
Sustainable
Maryland,
Sustainable
Communities



Building a
Program

The MOVE

» Clear lines of responsibility
e Facilitate — not execute
e Presentideas, evaluate, educate

» Physical Move

» Big picture view

This Photo by Unknown Au
license d under CCBY-SA

breaking up ir hard to do



https://en.wikipedia.org/wiki/Breaking_Up_Is_Hard_to_Do
https://creativecommons.org/licenses/by-sa/3.0/

Success

e Green Living Resource Page

* New Municipal Calendar

2022 Municipal Calendar

Green Living

. Email: GreenLivingBiaursl md us

. Fhone: 301-725-5300 eersion 2203 B e R
- =il 3 al
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Gresn Living Recycling Recycie Right: Recycle Organics Recycling and
Coach Compost
Getinformed Get Involved

Planet | Prosperity | People

Welcome to the City of Laurel's Green Living page: A hub fior residents and businesses to explore
and support Laurel's sustainability initatives, track progress, and ger invohved!

s \iew the presentation of our Phase | Sustainabllity Framework Study completed by the city
and partners Cadmus and Metropolitan Washington Council of Governments

* Discover ways 10 get invohved, be heard, and make 3 difference!

* Check out what Laurel is already doing to become more sustainable,

* Find and support jocal businesses that share our mission.

Michele Blair

Environmental Programs

Mission Statement il

The City of Laurel has a long history of being environmentally conscious. It has been designated 2 Tree City USA since 1993,
created an Environmental Affairs Commirtee in 2003, has been a Sustainable Maryland Certified City since October of 2015, Most
recently. Mayor Craig Moe established the first Department of Environmenial Programs

In 2017, Mayor Craig A, Moe and the Laurei City Coundil joined leaders across the state and country in signing the “We Are Still In”
initiative o continue 1o uphald commitments e the Paris Climaoe Accord.

“l think it's important that we continue to hanor all the environmental safeguards that the agreement put into place,” Mayor Moe
says. "We take our obligation to protact the envinronment very seriously in the City of Laursl and we don’t plan to stop now.”

The “We Are Still In”® initiative is the work of 3 national coalition which is focusing on how 1o maintain the Paris Climate



CITY OF LAUREL
Success SUSTAINABILITY PLANNING

Presentation and Discussion on City

Actions
* MWCOG and Cadmus Michele Blair, City of Laurel
Presentation Jeff King and Maia Davis, COG

Megan Lynch and Liz Hanson, Cadmus

August 16, 2021
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Success

CHARGING
STATION

* Connecting with others —
COG/Clean Cities Coalition —
Blink — EV Charging Stations
for residents and municipal
use.

www.BlinkCharging.com




Success

» Parks and Recreation, Clean
Water Coalition, Green Living,
Education, Youth

» Promotion of natural habitat —
plants and animals.

The Problem

The Solution
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1 hank You

« Michele Blair
[] 301-725-5300 ext. 2203

<I mblair@laurel.md.us

% www.cityoflaurel.org/green



mailto:mblair@laurel.md.us
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