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Summary

The documents in this package address the creation of the Metropolitan Area Transportation Operations Coordination (MATOC) Program for the Washington area, as well as a MATOC Steering Committee and funding support for the program. Two of the attached documents, the Memorandum of Understanding and the Funding Agreement, require official signatures.
Background

The transportation agencies of the metropolitan Washington region have an extensive history of working cooperatively on regional operations coordination and emergency response issues. In response to the terrorist acts of September 11, 2001, the transportation agencies of the metropolitan Washington region redoubled their emergency preparedness and coordination efforts, with activities within and across agencies. Regional transportation coordination is important on a daily basis for traffic and transportation problems, and becomes vital in case of a major emergency. The region's transportation agencies have made great strides since 9/11 to improve emergency coordination and response. These experiences have led up to the proposed creation of the MATOC Program and Steering Committee. The name MATOC replaces previous provisional names "CapCom", which was withdrawn due to trademark conflict issues, and "RTCP" (Regional Transportation Coordination Program).
Regional emergency coordination has been addressed in many efforts, including the September 2002 Regional Emergency Coordination Plan (RECPSM) developed under the Metropolitan Washington Council of Governments (COG), and its March 2004 Regional Emergency Evacuation Transportation Coordination (REETC) Annex. In particular, the REETC Annex identified needs for enhancements to regional transportation coordination and information sharing. The National Capital Region Transportation Planning Board (TPB), the federally-designated metropolitan planning organization for transportation for the Washington area, stressed the need identified in the REETC Annex for further strengthening of coordination among the region's transportation agencies.

Representatives of the District Department of Transportation (DDOT), the Maryland Department of Transportation (MDOT), the Virginia Department of Transportation (VDOT), the Washington Metropolitan Area Transit Authority (WMATA), and the TPB have been meeting as an ad hoc steering committee since the 2004 completion of the REETC Annex, exploring ways to strengthen regional transportation coordination.
Related Regional Programs

The activities of the ad hoc steering committee have been coordinated with development of the Regional Integrated Transportation Information System (RITIS), a technological database and information sharing system under development on behalf of the region by the University of Maryland Center for Advanced Transportation Technology, as well as with the Capital Wireless Information Net (CapWIN) program, an ongoing program to provide data to field devices used by public safety and transportation responders at the scenes of incidents.
In FY2005, funding was sought for both "CapCom" (now MATOC) and CapWIN through the U.S Department of Homeland Security Urban Area Security Initiative (UASI) funding source. In response, a $1 million UASI grant was provided toward development of the RITIS project, which has helped support both MATOC and CapWIN technological needs.

Funding and Recommendations for Program Development

Through the sponsorship of the District Department of Transportation, the U.S. Department of Transportation Volpe National Transportation Systems Center undertook a study in 2005 and 2006 providing findings and recommendations on strengthening regional transportation coordination. The Volpe study indicated that regional transportation coordination could be strengthened using effective institutional arrangements for regional standard operating procedures, improved data and communications links, improvements to public information, and designation of a responsible party for regional program management.
Through the efforts of U.S. Representative James Moran of Virginia, the region was designated to receive a $2 million grant from the 2005 Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU) legislation to support a metropolitan Washington regional transportation coordination program. The National Capital Region Transportation Planning Board amended the regional Transportation Improvement Program in October 2005 to include the SAFETEA-LU funding for the MATOC Program, with agreement by DDOT, MDOT, and VDOT to provide equal shares of the required 20% matching funds. 
For the near term, the ad hoc steering committee has recommended moving forward with the MATOC program with a program manager and technical support team hired through a COG consultant contract, funded under the SAFETEA-LU grant. MATOC will proceed relying to the greatest extent possible on existing centers, systems, and staffs. Existing funding does not include establishment of a separate "bricks-and-mortar" traffic management center, but rather a support program by which existing resources will be coordinated more effectively from a regional coordination perspective.

The ad hoc steering committee has also affirmed the need for an entity of official standing comprising operations representatives from DDOT, MDOT, VDOT, and WMATA to jointly undertake MATOC activities in an official capacity, and now presents this package of documents to accomplish this formalization.
Documents in This Package

1. MEMORANDUM OF UNDERSTANDING (MOU): Establishes the MATOC Program and Steering Committee comprising its member agencies (DDOT, MDOT, VDOT, and WMATA, as well as the National Capital Region Transportation Planning Board in an ex-officio capacity). The MOU sets the overall vision and need for the MATOC Program. Member agencies will work cooperatively to achieve the objectives of MATOC for technological systems improvements, standard operating procedures, and systems to provide transportation information to the public. A Program Manager and Technical Support Team will be contracted to undertake MATOC activities. Coordination will take place with state, regional, and local, and private sector stakeholders in the transportation, public safety, emergency management, and other sectors. Member agencies must appoint representatives (and may choose to also appoint alternates) to the Steering Committee. Signatures are requested for the MOU.
2. Proposed BYLAWS for the MATOC Steering Committee. The MATOC Steering Committee is to act on these Bylaws at its first official meeting, and may choose to amend them over time. The Proposed Bylaws document is provided as an attachment to the MOU. No signatures needed at this time. 
3. FUNDING AGREEMENT. This agreement among the parties to establish the means to provide the federal and state matching funds to undertake the MATOC program. The agreement has been subjected to an extensive review process by the legal or attorneys general offices of the five involved agencies. After its initial one-year term, the program will be considered for extension on an annual basis among all parties. Signatures are requested for the AGREEMENT.
The MOU and funding AGREEMENT require the signatures of the DDOT Director, the MDOT Secretary, the VDOT Commissioner, the WMATA General Manager, and the Transportation Planning Director of the National Capital Region Transportation Planning Board. Documents become adopted and official only after all parties have signed. It is hoped that this information can be circulated and all signatures obtained in December 2006.

Staff contact persons for this information are as follows:

DDOT: Soumya Dey, 202-671-1369

MDOT: John Contestabile, 410-865-1120

VDOT: Richard Steeg, 703-383-2459

WMATA: Mark Miller, 202-962-1787

COG/TPB: Andrew Meese, 202-962-3789
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