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Meeting Notes
METROPOLITAN AREA TRANSPORTATION

OPERATIONS COORDINATION (MATOC) PROGRAM

STEERING COMMITTEE

DATE:

Wednesday, July 23, 2008

TIME:

1:00 PM
PLACE:

MWCOG Meeting Room 1
CHAIR:

Richard Steeg, VDOT
VICE CHAIRS:
Mike Zezeski, Maryland SHA



Mark Miller, WMATA

ATTENDANCE:

Jeff Anderson, WMATA

Susan Armstrong, Telvent Farradyne
Patrick Chuang, DDOT

Vinit Deshpande, T3 Design

Souma Dey, DDOT

Jason Ellison, University of Maryland

Gary Euler, Telvent Farradyne

Tom Jacobs, University of Maryland

Ron Kirby, COG/TPB

Andrew Meese, COG/TPB

Mark Miller, WMATA

Richard Steeg, VDOT

Pat Timbrook, T3 Design

Jim Yin, COG/TPB

David Yohanan, Telvent Farradyne

Mike Zezeski, Maryland SHA, via teleconference
Note: Towards the end of the workshop, there was a decision to refer to MATOC Facilitators, rather than Operators. This terminology will be used throughout the notes.
1. Call to Order
Mr. Steeg opened the meeting and discussed his vision of MATOC moving forward. He presented questions and goals to focus on during the meeting. These included:
· What do we want MATOC Facilitators to do?

· Any regional incident alert must be consistent, filtered (as necessary), updated, and closed.

· What information do stakeholders want, when, and how would they receive it?

· The December Proof of Concept (POC) will not be the final product. The program will be clarified and updated throughout the POC.

· Who are invited stakeholders? What types of messaging should be used initially? How are the Facilitators structured?

Follow up comments to Mr. Steeg’s were that the focus of today should be on the POC, but still thinking about needs for a full scale deployment and that the Steering Committee needs to manage stakeholder and other’s expectations throughout the process.

Introductions

Mr. Euler provided a brief introduction and presented Pat Timbrook and Vinit Deshpande, who will be the consultant lead for the Regional Operations Subcommittee and David Yohanan, who will be the consultant lead for the Information Systems Subcommittee. Tom Jacobs and Jason Ellison were representing the University of Maryland CATT.
Mr. Euler described the third Subcommittee, Outreach, which will be lead by Marie Travesky and her staff. They were not able to attend the workshop.

Finally, Mr. Euler described that a continuum of events and activities will take place between the December POC and the July 2009 full-scale rollout rather than as two discrete steps. He emphasized that the focus of the workshop is on the POC, because of time issues.
2. Proof of Concept – What do we want to achieve?

Suggested needs of the system are:
· Monitoring incidents on a regional basis
· Increasing the awareness for regional agencies during these incidents
· Utilizing RITIS as a mechanism for agencies to push their data to the regional system and to receive information from the region
· A method for pushing information to the media and non-MATOC agencies
· Transit needs information to be pushed to them, specifically to the Bus OCC
· For agencies with existing systems, RITIS needs to utilize that, not create a duplicate input tool
· For agencies that do not utilize central systems, they should communicate with the Facilitator
3. Discussion of Proof of Concept – Concept of Operations
A framework for the Concept of Operations (ConOps) was suggested as:

· Discovery
· Notification
· Determination of Lead Agency
· Coordination
· Decision Making
· Updates
· Recovery
· Close-Out

There was a consensus that the Discovery, Notification, and Determination of Lead Agency functions are currently performed well by the MATOC agencies, but the Coordination, Decision Making, and Updates functions need improvement.
The Facilitator will have a toolbox that will include RITIS, but may also include other regional systems, such as WebEOC, RICCS, and others.

The ConOps should be developed in a hybrid format, allowing agencies to utilize the Facilitator run system, as will be utilized during the POC, but also providing the potential for the fully automate information sharing that is expected from RITIS.

The POC will begin with the four MATOC agencies, DDOT, MDOT (MdSHA), VDOT, and WMATA. A group of invited stakeholders will be asked to join in the discussions and become active in MATOC during the POC tests. This group will include public affairs representatives.
All public information will be shared by the individual agencies, as current practices dictate. At the start of the POC, the Facilitator will have no contact with the media. Test messages that might be sent to the media will be sent to a designated group for testing and review, but will not be made public. 
Regional Incident Alerts
The Steering Committee decided that it would not attempt to define a regional incident. There will be guidelines developed, but the Facilitator will be instructed to act conservatively. Additionally, with some experience, the Facilitator will become proficient at determining incidents that might have regional consequences.
WMATA rail events are currently being captured by RITIS in a scrape of RSS events from the website. The bus events are posted differently and cannot be automatically captured by RITIS at this point.

Status Updates
There was no consensus on status updates by the attendees.
Information Warning
RITIS utilizes standard event types, translating the categories used by native systems sending information. Examples of these are weather, winter and non-winter; hazmat; terrorist; highway, major and minor; and major sporting events.
Mechanisms for conveying alerts and updates
The Facilitator might utilize phone, Nextel direct connect, CapWIN, and RICCS (or other paging systems) to notify stakeholders of alerts and updates.
These alerts must be personalized and may require a response. The Facilitator will learn who will need information about incidents in certain locations and how the communication works best. These findings must be documented in the procedures before the full-scale rollout in July 2009.

4. Discussion of MATOC Business Model
The consultant, Telvent, will provide the initial Facilitator through the existing contract. Mr. Euler will draft a job description focusing on personnel that is mid- to senior level, had an understanding of operations, is technically capable, and has communications/ public relations skills. The Steering Committee preferred a greater focus on operations understanding, with the ability to improve communications skills.
The hours of operation and location of the Facilitator will be determined at a later date.

5. Next Steps
A Strawman of the Concept of Operations will be developed based on discussions at this workshop. The Standard Operating Procedures will follow. The ConOps Strawman will be presented to the Regional Operations Subcommittee for review and comment.
The initial meeting of the Information Systems Subcommittee will be scheduled and that group will begin to organize.

Adjourn
Mr. Euler closed the meeting. He stated that there were good discussions during the workshop, but still a lot to be done before the December POC.
ACTION ITEMS 
1. Draft a job descriptions/qualifications statement for the Facilitator position (Euler)

2. Consider individuals who might match qualifications for the Facilitator position (Euler, others)
3. Brief Travesky and Associates on workshop outcome and start task order (Euler)

4. Create potential list of focus group members – agencies to be represented and representatives (All)

5. Draft Strawman Concept of Operations (Timbrook)

