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TRAFFIC SIGNALS SUBCOMMITTEE

OF THE
MANAGEMENT, OPERATIONS, AND INTELLIGENT TRANSPORTATION SYSTEMS (MOITS) TECHNICAL SUBCOMMITTEE MEETING
DATE:
Thursday, December 4, 2014
TIME:
10:30 AM to noon
PLACE:
MWCOG
First Floor Meeting Room 1
777 North Capitol Street NE
Washington, DC 20002
CHAIR:
Ling Li, Virginia Department of Transportation
CALL-IN OPTION:
A call-in option, with documents shared via WebEx, will be available for participants who are not able to attend in person.
Attendance:
Yeshitla Argaw – MDSHA

Ling Li – VDOT

Curt McCullough – City of Fairfax (on the phone)

Andrew Meese – MWCOG

Bill Monroe – Sabra-Wang/City of Falls Church

Ben Myrick – MDSHA

Daivamani Sivasailam – MWCOG

Stephanie Taylor – City of Falls Church

Eric Tombs – WMATA (on the phone)

Marco Trigueros – MWCOG 

Jennifer Wang – City of Falls Church

1. Welcome, Introductions, and Review of Notes from the July 10, 2014 Traffic Signals Subcommittee Meeting
Participants introduced themselves. Any comments on the notes can be addressed to Mr. Trigueros.
2. Update on Transit Signal Priority Components of Regional TIGER Grant

Eric Tombs, WMATA
Mr. Tombs gave an update on the ongoing TSP work. The MOU with VDOT is still under development, going back and forth between WMATA and VDOT. WMATA has met with City of Alexandria staff in November and minor corrections were made to the MOU, which will now be returned to Alexandria in the coming week. The City of Falls Church has submitted comments, and WMATA is evaluating these comments now. Cellular service is still tied up in procurement; they are looking to set aside the funding to purchase SIM cards and finalizing the contract for service. Clever Devices is finalizing their test procedures. The WMATA IT team is meeting to determine how TSP will be handled on their end. WMATA is aiming to wrap all these issues up by the end of the month.
In response to a question regarding deadlines, Mr. Tombs noted that funds need to be spent and documentation prepared by September 30, 2016.
3. Traffic Signals Power Back-up Discussion

Marco Trigueros, COG/TPB Staff
The annual traffic signal power back-up survey has been sent to partner agencies. Before the survey is finalized, the participation of VDOT and DDOT is requested so as to have a more complete picture for the region. The results will be presented to the Emergency Preparedness Council at their February 11th meeting. Mr. Sivasailam gave an update on the UASI regional traffic signal power backup grant undertaken by Alexandria, Arlington, DC, Herndon, and Prince George’s County. The Project Management Office (PMO) is managing these grants and has evaluated and made recommendations on all UASI grants. The PMO has requested that RESF-1 develop a regional strategic plan for traffic signal power backups from a regional emergency preparedness standpoint. RESF-1 will monitor the progress of each project on a semi-monthly basis to ensure funds can be spent within the allotted timeframe.
A follow-up request will be sent to the jurisdictions that have not yet responded to the survey. 

4. Discussion on INRIX Data Analyses

Marco Trigueros, COG/TPB Staff

Mr. Trigueros gave a presentation on using probe data to evaluate the City of Alexandria’s traffic responsive system. The VPP Suite tools were used to compare travel time index before (Nov 2013) and after (Nov 2014) implementation of the new signal system. It was found that TTI improved greatly during the AM peak and especially during the midday – following a very different pattern than seen with the time of day plan. However, the PM peak showed similar and even slightly higher levels of congestion. Due to a failure of the detectors, the traffic responsive system was down for much of October 2014 so this time period was evaluated as well. It showed a similar pattern to the time of day plan in November 2013 with PM peak levels of congestion similar to the ones seen in November 2014. The impacts of the signal improvements are clearly visible in the INRIX data, but these data may not be precise enough to solely rely on for the evaluation of the project. Mr. Pu noted that the Vehicle Probe Data Users Group will be meeting again on February 12th. 
5. Discussion on New Subcommittee Chair
Marco Trigueros, COG/TPB Staff

The subcommittee will discuss the election of a new chair for the upcoming calendar year. Interested persons can contact Mr. Trigueros.
6. Jurisdictional Roundtable

Falls Church – The City has been testing their closed loop system, Streetwise, and it has been working but have to work out some communications issues before it is fully functional. They are completing an inventory of their entire signal system to understand what their needs are.
Maryland SHA – They have had some issues with the Centrac system skipping several cycles and then entering free operations. In response to a question regarding LED signals, Mr. Myrick noted that almost all signals have now been transitioned to LED bulbs.

City of Fairfax – They are halfway through their signal optimization project to input MUTCD pedestrian and new VDOT clearance times. They have added new traffic monitoring cameras – up to a total of 19 – available through VDOT 511.
VDOT – Holiday timing plans are being implemented around major shopping areas (Tyson’s Corner, Potomac Mills, Fair Oaks Mall, Reston Town Center…) for 217 intersections starting Thanksgiving Day through New Year’s Day. Staff will be working at the signals operation center to monitor operations during these major holidays.
7. Other Business

8. Adjourn
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