
 ITEM 8 - Action 
May 18, 2005

Endorsement of the WMATA Backup Operations Control Center for
Homeland Security Funding

Staff
Recommendation: 

• Receive briefing on the center’s critical
operations control functions needed to
ensure the survivability of the Metrorail
system during major emergencies and their
aftermaths.

• Approve the enclosed letter to WMATA
endorsing its Backup Operations Control
Center for consideration for Homeland
Security funding.

Issues: None

Background: At its April 20, 2005 meeting, the Board
discussed a letter from WMATA requesting
TPB endorsement of its Backup
Operations Control Center project, similar
to the TPB's November 17, 2004
endorsements of the security-related
CapCom project and National Capital
Region freight rail relocation study. 
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May 18, 2005 
 
 
Mr. Richard A. White 
General Manager/Chief Executive Officer 
Washington Metropolitan Area Transit Authority 
600 Fifth Street, N.W. 
Washington, DC  20001 
 
Dear Mr. White: 
 
This letter is to express the support of the National Capital Region Transportation 
Planning Board (TPB) for the Washington Metropolitan Area Transit Authority’s 
(WMATA’s) “Backup Operations Control Center (OCC)” proposal, addressing one 
of our region’s most significant Homeland Security issues. In your April 12, 2005 
letter, you described the center as a critical piece of infrastructure to provide 
redundancy and enhanced reliability, and to ensure the survivability of critical 
operations control functions to the regional Metrorail system. The Board recognizes 
the need to ensure that Metrorail can operate reliably during evacuations or other 
major emergencies. The OCC, as the brain and nervous center of the Metro System, is 
vital for that reliability. 
 
WMATA and U.S. Department of Homeland Security analyses rated the OCC as 
WMATA’s most critical asset and at the greatest risk from terrorism. The risk to 
WMATA is demonstrated by the high proportion of terrorist attacks around the world 
where transit is a target. Also, any problems with Metrorail operations, both during 
and in the aftermath of a major emergency, will impact the entire National Capital 
Region, causing danger and difficulties for the general public and emergency 
response personnel. Fail-safe redundancy of the OCC would eliminate a troubling 
single point of failure, promoting increased service reliability and consequence 
management.  
 
The TPB has reviewed WMATA’s assessment of the Backup OCC needs, and 
concurs that WMATA has demonstrated that such a project is a top Homeland 
Security priority for the region. The TPB looks forward to the progress that the 
region's partners can make on directing federal homeland security funds targeted to 
the National Capital Region to this important and timely effort.  
 
Sincerely, 
 
 
 
Phil Mendelson 
Chairman 
National Capital Region Transportation Planning Board 

 

















1

WMATA BACKUP OCC
TPB BRIEFING
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• The OCC is the Brain and Nervous 
Center of the Metro System 

• All chemical sensor detection data 
flows to OCC

• Without the OCC it’s essentially 
impossible to maintain rail service

• Without Metrorail, gridlock would 
ensue on the region’s roadways

• Gridlock would severely comprise 
emergency evacuation plans, 
Federal COOPs and private sector 
functions 

Operations Control Center 
Keeps the Trains Running



3

Post 9/11 Security Assessments 
Highlight Backup OCC Need

FTA 2002 Assessment
• WMATA is critical for emergency evacuation 

in the event of a terrorist attack
• Redundancy of Operations Control Center 

(OCC) would eliminate single point of failure, 
promoting increased service reliability and 
consequence management

DHS 2004 Assessment
• Quantitative risk-based analysis
• WMATA and other transit agencies are at 

risk to terrorist attack
• OCC rated WMATA’s most critical asset and 

greatest risk to terrorism

WMATA Viewpoint
• Federal funding decisions should recognize 

the unique aspects of Metro’s service to the 
National Capital Region and the federal 
workforce

Washington Metropolitan Area Transit Authority Washington Metropolitan Area Transit Authority 
Needs AssessmentNeeds Assessment
Final Project ReportFinal Project Report

Volume 2: Summary ResultsVolume 2: Summary Results
Prepared by:

U.S. Department of Homeland Security
Office for Domestic Preparedness

and
Washington Metropolitan Area Transit Authority

OCTOBER 2004OCTOBER 2004
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Backup OCC is WMATA’s #1 
Security Priority

• Eliminates most critical/vulnerable single point of failure in operating system 
• Backup OCC reduces the vulnerability of the Metro system and enhances 

regional emergency preparedness
• WMATA already has a building in place for the Backup OCC – not a bricks 

and mortar project
• Funding

– WMATA applied all $6.5 million of FY03/04 DHS Transit Grant funds to 
project

– FY2005 UASI funds
• WMATA applied for a $6 million UASI grant for the project
• Chief Administrative Officers (CAOs), States’ Homeland Security Senior Policy Group 

(SPG) reviewed, did not provide UASI funding at this time
• May be considered in the future

– WMATA requests that TPB review and endorse the Backup OCC 
project for funding from security sources
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Requested TPB Action

• Authorize staff to write a letter for 
Chairman Mendelson’s signature stating 
TPB’s endorsement of WMATA’s Backup 
OCC project as an important regional 
Homeland Security issue for funding 
consideration




