	Comments Disposition Matrix (CDM)

	Project Name: MATOC Information System Sub-Committee – 9/10/2008 Conference Call Notes

	Document Name: RITIS O&M Plan
	Reviewer Name: Various

	Date Comments Due: 09/10/2008
	Date Comments Submitted: 09/08/2008
	Document Size (# of Pages): 16
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	Reviewer Comments
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(H/L)
	Resolution

	1. 
	Patrick Chuang
	General
	This O&M Plan does not include potential cost for Operation Center.  Although it’s in the early stage of the project, should a ball-park number be provided by CATT that at least include system cost, software/hardware and communications?
	L
	The O&M guide will only address technology in operating and maintaining the RITIS system.  There may not be a need for a MATOC facility.  The RITIS hardware will exist in two (2) physical facilities.  The location of the operations personnel (e.g., facilitator) will be addressed in the MATOC Operations guide.  Facilitator/operations costs will be accounted for under MATOC operations.

	2. 
	Patrick Chuang
	General
	This document states system maintenance including corrective and perfective activities.  Can RITIS provide more information on its software configuration management procedures and publish up to date Change Requests (CR) online for members to review?  If RITIS is currently not under any CM procedure for software control, it should be a part of the Plan.
	H
	UMD CATT has a CM process, tools, and documentation.  UMD CATT will document current CM processes and procedures to add to the Guide.  Note that CM costs are not included in the Guide, as they apply to future system enhancements.

	3. 
	Patrick Chuang
	General
	Many descriptions of this Plan is based on RITIS co-locate, and co-staff with CapWin.  Is that a valid assumption?
	H
	RITIS will not be hosted at the CapWIN facility, but rather at UMD and a third-party location.  UMD CATT will revise the Guide to indicate the rationale and benefits of staffing the administration of RITIS at the CapWIN facility (with CapWIN administration staff) and disadvantages and implications of having this occur at another location.

	4. 
	Patrick Chuang
	General
	If this O&M Plan serves as the proposal to MATOC, I would like to see monthly deliverable (system performance report, monthly regional incident report, etc) to be included in this Plan
	H
	UMD CATT will add a list of monthly performance measures (e.g., number of system outages, system up-time, number of help calls) and system status.  However, the MATOC Information Systems Sub-Committee will need to determine the requirements for up-time/response time, etc. (see Section 4.1 (Help Desk Support) on page 13 of the current Guide).

	5. 
	Patrick Chuang
	Section 1.1
	As indicated in the report, adaptive maintenance, a.k.a. software enhancement will be extra and no preliminary cost estimate has been provided. 
	
	This is not a comment, just a note.

	6. 
	Patrick Chuang
	Section 1.3
	A prototype version RITIS is under beta testing, please provide any available test report or detail testing summary for review
	L
	UMD CATT will compile and distribute the test report to the MATOC Information Systems Sub-Committee.

	7. 
	Patrick Chuang
	Section 2.3
	Please provide summary and detailed cost breakdown (staffing, part time/full time, etc) for each year
	H
	Michael Pack provided detailed cost estimates to Patrick and David, which Telvent will distribute to the MATOC Information Systems Sub-Committee.

	8. 
	Patrick Chuang
	Section 2.3
	Please verify the technology refreshes in years 4 and 8 do not include RITIS enhancements
	L
	Correct, years 4 and 8 do not include software enhancements, only hardware.

	9. 
	David Yohanan
	Section 1.2 (pages 1-2)
	Update list of MATOC Steering Committee members and Information Systems Sub-Committee members and indicate correct Committee chairs.
	L
	UMD CATT will update the list of MATOC Steering Committee members and Information Systems Sub-Committee members and Committee chairs.

	10. 
	David Yohanan
	Section 1.2 (page 2)
	The MATOC Systems Subcommittee also provides technical input, guidance, and recommendations to the MATOC Operations Subcommittee (in addition to the Steering Committee).
	L
	UMD CATT will revise the Guide accordingly.

	11. 
	David Yohanan
	Section 1.3 (page 2)
	Is it still correct that release 1 of the production RITIS system is scheduled for September 2008 (similar for Section 3.1)?
	H
	UMD CATT will define the current RITIS functionality as the requirements for the MATOC proof-of-concept release in December 2008 (Release 0.5?).  The MATOC Information Systems Sub-Committee will define the requirements for a production level release of the system scheduled for July 2009, which will be added to the Guide.

	12. 
	David Yohanan
	Section 2.1 (page 5)
	Please define CITE and MD T2 Center and how they relate in Figure 2.
	L
	UMD CATT will add.

	13. 
	David Yohanan
	Section 2.1 (pages 5-6)
	Database Administration – What database management system is used for RITIS?  If only one database, why must Database Administration staff be familiar with all four DBMS’ mentioned (PostgresSQL, Oracle, MySQL, MS-SQL)?
	H
	Each agency uses different database management applications, and RITIS development personnel are often asked to analyze these systems.  RITIS uses the PostgreSQL database management system.

	14. 
	David Yohanan
	Section 2.1 (page 6)
	Software Engineering and Web Programming – Is experience with any particular third-party software products required (e.g., report writers, GIS tools, IDE, CM tools)?
	H
	The IT skill sets listed in the Guide are the skill sets considered necessary by UMD CATT.

	15. 
	David Yohanan
	General
	It would be nice to see some information on the software and hardware environment used to develop and maintain RITIS (possibly related to a Software Development Plan).
	L
	UMD CATT will compile a list of all development tools used with the CM Plan.

	16. 
	David Yohanan
	Section 2.1 (page 6)
	Would Quality Assurance Testing staff also be responsible for maintaining the CM repository and generating application builds, or would this be done by another group?
	H
	Responsibility for maintaining the CM repository and generating application builds is shared between quality assurance and system engineering staff.  UMD CATT will reflect this in the Guide.

	17. 
	David Yohanan
	Section 2.1 (page 6)
	Aren’t Documentation and Training staff also needed to create/maintain user and system documentation and provide user training?
	H
	The MATOC Information Systems Sub-Committee and Operations Sub-Committee will determine who will be trained and what resources they will need.  This will be discussed at the next Information Systems Sub-Committee meeting, along with RITIS documentation needs.
UMD CATT has an outdated version of the RITIS User Guide that needs to be updated.

	18. 
	David Yohanan
	Section 2.2.2 (page 8)
	What are the specifications for the first RITIS physical location?  (only the second location is described)
	H
	UMD CATT will add the specifications of the first location (currently included in Figure 3 of the Guide on page 7).

	19. 
	David Yohanan
	Section 2.3 (page 9)
	Why not include the costs for the offsite RITIS server hosting facility with the other costs?
	H
	The offsite RITIS server hosting facility costs are actually included.  UMD CATT will edit this statement in the Guide.

	20. 
	David Yohanan
	Section 2.3 (page 9)
	Shouldn’t the overhead rate only apply to labor costs, not all direct costs?
	H
	UMD CATT has different overhead rates depending on the agency that the contract is through.  UMD CATT’s overhead rate applies to all items, including equipment, although overhead is not applied to hardware over a certain amount.

	21. 
	David Yohanan
	Section 2.3, Table 2 (pages 9-10)
	Please provide additional details on the budget, such as labor rates, labor hours by category, specific hardware and software cost items, hosting details, etc.
	H
	UMD CATT will explain the overhead costs clearly.  Telvent will distribute the detailed cost estimates provided by Michael Pack to the MATOC Information Systems Sub-Committee.

	22. 
	David Yohanan
	Section 3.1 (page 11)
	Please provide a list of the specific data interfaces with each agency/system planned for release 1.
	L
	UMD CATT will provide a list of the specific current and planned data interfaces with each agency/system.

	23. 
	David Yohanan
	Section 3.3 (page 12)
	The system should also provide automated notifications (e.g., e-mail, text message, phone call) to appropriate maintenance staff when a critical problem has been detected.
	H
	UMD CATT will add details of this functionality, as it currently exists in RITIS.

	24. 
	David Yohanan
	Section 4.1 (page 13)
	Table 1 (Response times) should be numbered as Table 3.
	L
	UMD CATT will revise.

	25. 
	David Yohanan
	Section 4.1 (page 13)
	In the table, how is “Interim Problem Resolution” defined?  Does this refer to a work-around to get the system up and running?
	H
	“Interim Problem Resolution” generally refers to a work-around.  UMD CATT will define this in the Guide, which will be discussed at the next MATOC Information Systems Sub-Committee meeting.

	26. 
	David Yohanan
	Section 4.1.1 (page 14)
	Agency Administration – This refers to Appendix A for a list of RITIS agency or private sector administrators, but Appendix A is missing.  Similar for Appendix B (RITIS technical points of contact).
	L
	This information will be added to the Guide as the process moves along.  This will be discussed at the next MATOC Information Systems Sub-Committee meeting.


Other Discussions:

· Tom Phillips suggested looking at how the current RITIS system could be “hardened” in the interim for the Proof of Concept release in December 2008.

· Andy Meese asked if data storage and warehousing should be addressed in the RITIS O&M Guide.  The Guide is currently oriented towards real-time operational needs.  The group agreed that the prioritization of data archiving functionality and the level of archive system availability need to be discussed, along with any resource implications.  

· Tom Phillips suggested developing a process to share data.  Issues to be addressed include: (1) how to define who should get the data, and (2) what types of access are needed.

· Previously, Dick Steeg suggested to Patrick and David to explore the possibility of using CapWIN as a means for communication between MATOC agencies.  It was decided to add this to the list of potential long-term RITIS enhancements, as an instant messaging capability does not seem to be necessary at this time for RITIS.  This is also more of an operational issue that should be discussed with the MATOC Operations Sub-Committee.
· UMD CATT will maintain and continually update the list of long-term desired RITIS functionality.
· UMD CATT will revise and update the RITIS O&M Guide and distribute for a second review prior to the next MATOC Information Systems Sub-Committee meeting.

· The second version of the RITIS O&M Guide will be discussed at the next MATOC Information Systems Sub-Committee meeting.

· The next Regional Information Systems Sub-Committee Meeting will be on Tuesday, September 30th at 2:00pm at UMD CATT Lab.
Action/Discussion Items for Next Meeting (in addition to preparation and review of RITIS O&M Guide updates, above):

· Discuss RITIS up-time, help desk response times, and associated definitions (Comments #4, #25) (All)
· Compile and distribute RITIS test report for review (Comment #6) (UMD CATT, All)
· Distribute detailed RITIS O&M cost estimates prepared by UMD CATT for review (Comment #7) (David Yohanan, All)
· Define requirements for a production level release of RITIS for July 2009 (Comment #11) (All)
· Compile a list of all RITIS development tools (Comment #15) (UMD CATT)

· Discuss who will be the RITIS users and associated training and documentation needs (Comment #17) (All)

· Prepare a list of the current and planned RITIS data interfaces (Comment #22) (UMD CATT)
· Define RITIS agency and private sector administrators and technical points of contact (Comment #26) (All)
· Discuss “hardening” of RITIS for Proof of Concept system (All)

· Determine data storage/archiving/warehousing requirements (All):

· Prioritization of data archiving functionality

· Level of availability of archived data

· Resource implications (cost, staffing, etc.)

· Discuss processes for sharing data (All):

· Who should get the data

· What types of access are needed

Conference Call Attendees:

· Patrick Chuang – DDOT

· Rick Dye – MdSHA

· Jason Ellison – UMD-CATT

· Tom Jacobs – UMD-CATT

· Andy Meese – MWCOG
· Michael Pack – UMD-CATT

· Nick Pakulla – Telvent

· Tom Phillips – VDOT

· Jim Yin – MWCOG

· David Yohanan – Telvent

*H: High – Must be addressed and/or corrected prior to acceptance of the document;

  L: Low – Should be addressed, investigated, and/or resolved but is not a requirement for acceptance of the document.
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