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Capital Funding Outlook

 Dedicated funding provides Metro with stable funding to deliver 
$1.5 billion average annual capital investment

 Federal Grants, Local Match and System Performance funding 
provides approximately $8.6 billion of the $15.5 billion, 10-year 
capital funding need

 Dedicated funding of $500 million annually will enable Metro to 
finance remaining $6.9 billion, 10-year capital funding gap

Dedicated Funding Facilitates Planning and Leverage
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10-Year Capital Investment by Asset Class
Asset class Impact of investments, $B

Vehicles

Facilities/
Structures

Track

Stations

D&E

Systems

▪ 748 new 7000 series railcars in service
▪ 2000-3000 series railcars replaced with 8000 Series
▪ 85% of railcar fleet will be new vehicles
▪ Replace and Rehabilitate 200 Metrobus & 180 MetroAccess vehicles/year

▪ Complete Cinder Bed and Andrews Federal bus garages
▪ Replace Bladensburg and Northern bus garages with modern facilities
▪ Rehabilitate railcar maintenance facilities
▪ Rehabilitate rail bridges and structures

▪ Rehabilitate remaining track not yet replaced in SafeTrack to ensure 
safety and reliability

▪ Install new track as necessary system wide 

▪ Replace or rehabilitate 276 Escalators and 97 Elevators
▪ Rehabilitate station platforms and improve lighting
▪ New stations at Potomac Yard and Silver Line Phase 2
▪ Begin to address passenger circulation challenges in core stations including 

Gallery Place, Metro Center, Union Station & L’Enfant Plaza

▪ Develop the next generation of capital projects to improve safety, 
reliability, and capacity, such as Red Line water remediation, Tunnel 
ventilation, replacement bus garages, railcar overhaul facility and Rosslyn 
Tunnel

▪ New radio and wireless system for customers, first responders & operations
▪ Wayside-worker protection, fire life safety, and train control signal systems
▪ Power system upgrades for safety, reliability and more 8-car trains
▪ Modernized fare collection and information technology infrastructure and 

applications 

Metro will follow 
best practice in 
delivering the 
capital program

▪ Prioritize safety 
and reliability 
projects

▪ Design and 
engineer projects 
before 
implementation

▪ Deliver projects on 
time and on budget

▪ Invest 95% of 
annual capital 
budget

$3-4

$2-3

$1-2

$0.5

$2-3

$3-4

Capital Funding Outlook
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$459 $473 $466 $466 $465 $465 $461 $461 $461 $461 

$404 $372 $379 $386 $392 $399 $406 $414 $422 $430 

$33 

$455 $531 
$649 $667 $686 $732 

$839 $916 $963 

$384 

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028

Federal Grants State & Local Reimbursable Projects Dedicated Funding/Debt

$1,300
$1,375

$1,500 $1,525 $1,550 $1,600
$1,715

$1,800
$1,855

$1,279

Capital Funding Outlook

$ in (M)

$6.9B

$4.0B

$4.6B

Note - No Reimbursable projects included after FY2019

10-Year Capital Funding with PRIIA - $15.5B
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