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MATOC Steering Committee

Special Meeting

March 9, 2009

CATT Laboratory – University of Maryland
1.  9:00 – 9:10
Welcoming Remarks



Dick Steeg




2.  9:10 – 10:30
Operations Issues


Alvin Marquess/Buddy Ey



a. Case Study Presentation/Discussion – I-95 S Incident from 2/21/09



(1) Presentation:  What did happen?



(2) Should something different have happened?


b. What will MATOC be on July 1?  



(1) What will be the hours of operation?



(2) Where will it be located?

(3) How many people will be required?



(4) What will be the source of these people?


c. What will MATOC be long term?

(1) Operating hours? 

(2) Location? 

(3) Staffing?

d. Where will MATOC reside long-term?



(1) Within a MATOC agency?



(2) Contracted to a third party?




(a) CapWIN?




(b) Private operator?

3.  10:30 – 11:30
Information Systems Issues

Patrick Chuang



a. Expectations for RITIS on July 1



(1) Native system interfaces and data quality



(2) Data sharing plan and policy

(a) Management process

· Roles:  Deciding what can be shared and with whom

· RITIS user agreement



(3) User needs and systems requirements



(4) Hosting/redundancy/24x7 operations/support (O&M recommendations)


b. Process for managing RITIS maintenance and enhancements



(1) Role of Steering Committee and Subcommittee

· Configuration Management and Change Advisory Board

· Agency Technical Point of Contact



(2) Role of others (CATT Lab, CapWIN, sponsoring organizations)

4. 11:30 – 12:30
Regional Information Dissemination

Bob Winick/Michael Pack


a. Presentation:  Summary of white paper status


b. Approaches to sharing information with:



(1) Local agencies



(2) The media

(3) ISPs

5.  12:30 – 1:00
Sustaining MATOC



a. Executive briefing


b. Sources for future funding



(1) Agency budgets



(2) Congressional assistance
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