
HSEMA Winter Weather Brief  



Multiagency Coordination

Resource 
Management

JAHOC/EOC and JIC 
Coordination

Public
Information

Snow Command 
Center

Public Services

Situational Awareness 
& Reporting

Salt Domes

HSEMA Winter Weather Brief 2017 November  2017  | 2



National Weather 
Service Advisory

Operations, COG, 
CMT, PIO

Coordination Calls

Snow Command Center 
Activation

Pretreat Roadways and 
Sidewalks

Public Information 
and Messaging

Timeline: 72-48+ hours until first 
snowflake 

HSEMA Winter Weather Brief 2017 November  2017  | 3



Continue Coordination 
Calls

Snow Emergency

CIR Reporting

Stage Resources

Event Begins

Timeline: 24-12+ hours until first 
snowflake 

State of Emergency

Warming Centers

Schools Gov. Status

EOCTransportation

HSEMA Winter Weather Brief 2017 November  2017  | 4



• Occurs at regular intervals
• Participants include organizations who have a 

primary or secondary role in winter storm 
operations and for situational awareness

• Topics include:
– Threat/Hazard Briefing 
– Priority Consequence/Protect Measures 
– Information Analysis
– Key Decision Points
– Mission Assignments

CMT Coordination Call
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• Joint All-hazards Operations Center (JAHOC) 
will collect and disseminate the Winter 
Storm CIR Report every four hours following 
the activation of the Snow Command Center

• Consists of a series of data sets required by 
Executive Office of the Mayor and the Office 
of the City Administrator

• Used to support decision making and 
situational awareness 

Critical Information Requirements 
(CIR) Report
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NCR IC3

National Capital Region (NCR) 21 surrounding Jurisdictions
• Jurisdictional-level alert information 
• EOC activation Levels
• Local Government manning and operation status
• Schools Closures / Transportation impacts
• Response operations

FEMA-NCR
• Federal and Regional-level alert information
• Response operations and NRCC/RRCC 

activations
• OPM staffing guidance

DC Government / DC HSEMA
• Local-level alert information
• Response operations / EOC activation Level
• Local manning guidance/School closures

Virginia Department of Emergency 
Management (VDEM) / Maryland 
Emergency Management Agency 
(MEMA)

• State-level alert information

• Response operations / SEOC 
activation Level

• Transportation impacts

COG Conference Calls Local/National News Media 

Joint All-Hazards Operation Center (JAHOC) – 24Hr/365

Operations Conference Calls
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HSEMA Information Sources and Coordination
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Information Collection and Coordination Center (IC3)

HSEMA Winter Weather Brief 2017 November 6, 2017  | 8



• Adverse Weather Critical Information Requirements 
(CIRs):
- Primary Triggering Thresholds: 
 National Weather Service (NWS)-issued Weather Warning
 State of Emergency or Disaster Declaration

- Secondary or Cascading Impacts: 
 Incident affecting critical infrastructure with 

consequences expected to last or lasting longer than one 
(1) hour or requiring significant human services support

 Significant regional consequences that trigger additional 
CIRs (Transportation, COOP/COG)

• Types of Winter Weather:
- Primary: Snow or Ice Storms
- Secondary: Flooding, Freezing Rain, High Winds 

IC3 Adverse Weather Monitoring and Triggers
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• Pre-Incident Planning and Posture
- 72/48/24hr storm pre-incident notice from National Weather 

Service (NWS)
- Participation in COG Snow/Operations Conference Calls
- Initial SITREP release

• Incident Posture
- 24 hour continuous manning at time of storm 
- Continued participation in COG Snow/Ops Conference Calls
- Information exchange with NCR Jurisdictions, MATOC, VDEM 

Region VII and MJOC
- Issuance of SITREPs and Alert messaging (4hr)

• Post-Incident
- Closeout of SITREPs
- After-Action Reports (as required)

IC3 Operational Posture
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• SITREPs issued at 4 hour intervals
• Primary Feeds:

- DC EOC, Fairfax PSTOC, FEMA-ONCRC, MATOC, MJOC, VDEM Region VII, 
VDOT, SHA

• Components of SITREP:
- Situational Overview
- NCR Operational Posture
 EOC Status
 School Closings
 Government Closures
 Shelter Openings
 Local Emergency Declaration

- Affected Areas of the National Capital Region
- Human Safety / Critical Infrastructure / Regional Operations
 Utility outages, road/bus/rail operational augmentations
 Disruptions (type/length)
 Future Weather Forecast

NCRIC3 Situational Analysis Report Overview
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• JAHOC Watch Desk
- EMADC.ECC@dc.gov 
- 202-727-6161

• IC3 Watch Desk
- NCRIC3.hsema@dc.gov 
- 202-481-3191

• FEMA-NCR Watch Desk
- FEMA-NCR-WATCH@fema.dhs.gov  
- 202-610-1483

HSEMA Contact Information
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