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Agenda

• Introduction  
• Overview of the SchoolPool Program
• Our Grant

• How do we get the word out?
• What assistance is provided?

• Marketing Materials
• Results
• Challenges



Introduction

• Sarah McGowan
• Karla Nativi
• Managing program since
July 2017



SchoolPool Program

• School-specific ride-matching database
• Confidential
• Easy to use
• Perfect for private and/or 

magnet schools



The SchoolPool Grant

• What is involved in the grant?

• Getting the word out - SchoolPools one of COG’s best-kept 
secrets!

• Providing schools with a “roll-out” plan
• Implementing the roll-out plan
• Providing technical assistance to parents
• Rewarding parents who carpool



Outreach to Schools

• www.greatschools.com
• School open-houses
• South Lakes’ Back2School Bash
• VA Association of Independent 

Schools’ conference

http://www.greatschools.com


Program Support

• Develop a “roll out” plan
• How does Principal communicate with parents?

• Email
• Social media
• Meetings (PTA)
• Newsletters

• Are there upcoming events we can attend?
• Do you want us to serve as the transportation “point” person?



Program Support (cont.)

• Provide technical assistance

• Provide parents with a “how-to” email, as well as a visual “how-to” one pager

• Offer assistance over the phone when questions and/or technical difficulties 
arise

• Purchase and send out gas card incentives - $25 gas card per carpool, 4 per 
school.



Marketing Materials

Promotional flyer How to register



Conference Tabletop Display



Gas Card Postcard



Results

• Six schools
• 134 families in the database
• 4 carpools first year (9 families)
• 6 carpools second year (12 families)
• 2nd year: 325 VMT reduced each day and 11,588 lbs. of GHG 

reduced per quarter



Challenges

• Self-populating
• Recruitment window
• Database
• User error





Thank you!

Dulles Area Transportation Association
12110 Sunset Hills Road

Suite 600
Reston VA 20190

703-817-1307  
Fax:  866-652-0847 
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