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Energy Efficiency is Lowest Cost Energy Resource



Power Plant Inner Workings



Power Plant Inner Workings



Charlottesville Area Power Plant



NOVA Area Power Plant



 Major Sponsors Include - Northern Virginia Regional Commission, j p N g g ,
Arlington County, Alexandria,  LEAP’s financing partners Arlington
Community and Commonwealth One Credit Unions, the State 
Corporation Commission, and the Dominion Foundation

 Contest Overview: Enter online from Aug 1 – Sept 30. Three winners 
of makeover prizes, weekly home energy assessments given away.

NOVA Contest : www.novaenergycontest.com
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Home Performance with ENERGY STAR



Guidelines for Work PerformedGuidelines for Work Performed

 Any door hatch or access that can’t be properly sealed and insulated should be repaired, replaced or

reconfigured.

 Attic hatches should be weather stripped to be air tight and insulated to at least an R 28 with rigid insulation.

 Insulation should be permanently attached, and clean sides covered with foil skim tape.

 Pull down stairs should be weathered stripped and covered with a box fabricated out of 2” RFI R 14 orpp
retrofitted with a prefabricated off shelf unit.

 Doors should be weather stripped, have sweeps, close securely and be insulated as well as walls are to an R13 to

complete pressure/thermal boundary.
 Attic accesses should be weather and vermin proof.p

 Knee wall doors and hatches should be air tight and open easily if accessed frequently. They should be insulated

with 2” RFI to an R 14 or something equivalent. Insulation should be secured to the back, and clean sides
covered with foil skim tape.

 Crawlspace hatch in wet areas should be constructed out of pressure treated wood and have 2” of Dowp p

 Styrofoam on back side for an R 10.
 Floor hatches should fit securely, be air tight, and have 2‐3” of RFI on back side. Sides should be clean with foil

skim tape.

 Crawlspaces accesses should easily open, should be secured, and be weather and vermin proofed. Use pressure Crawlspaces accesses should easily open, should be secured, and be weather and vermin proofed. Use pressure
treated wood if a persistent moisture condition exists.



Steps in the HPwES Program
Online energy profile (enroll)gy p ( )
In home assessment  (test in)
Energy improvementsgy p
Test out/Quality Assurance check
Certificate mailed when

Local Energy Alliance Program (LEAP) 
improvements provide
20% or more savings



Advantages for Homeowner
Pre‐qualified contractorsq
Energy plan – what to do, when
Online support – LEAP’s My Project pagepp y j p g
Low interest financing
Bundling of rebates

Local Energy Alliance Program (LEAP) 
Unbiased help/peace of mind
HPwES Certificate
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Happy Homeowners



Most Virginians say that saving energy is Most Virginians say that saving energy is 
very important.very important.

Is saving energy important to you?  If so, how important is it? 

98%
All consumers

Very Important

Men
Women

69%
79%

DC suburbs
Richmond
Tidewater
Roanoke/Lynchburg

70%
79%
72%
84%

Very 
important
74%

2%

13
Important Not important



Virginians view energy efficient homes Virginians view energy efficient homes 
as more valuable. as more valuable. 
If I were in the market for a new home and found a home that had been upgraded
t ffi i tl d l l t i it I ld thi hto use energy more efficiently and use less electricity, I would see this home as:

89%

Somewhat 
more
32%

A little more

Much 

32%

more
44%

5% 3%

14

More 
valuable

About the same 
value as others

Less
valuable



NOVA Commercial Program:
SEP grant funded through VA DMME

NVRC led – partners include MD state energy
office, LEAP, Clean Energy Solutions, Institute 
for Market Transformation, Catalyst Financial
Group  Chesapeake Crescent Initiative  and the

Local Energy Alliance Program (LEAP) 
Group, Chesapeake Crescent Initiative, and the
Virginia Energy Efficiency Council

F     li i  b t  ti   d  il t Focus on policies, best practices, and pilot 
initiatives



 Mission
To promote policies, programs, and technologies that expand investment in 
energy efficiency, our most affordable domestic energy resource, to create 
sustainable jobs, support long-term economic growth, and help deliver 
stable  reliable  and reasonably priced energy to residents and businesses in stable, reliable, and reasonably priced energy to residents and businesses in 
the Commonwealth.

 Purpose Purpose
The purpose of the VA Energy Efficiency Council is to:

- Engage stakeholders to identify barriers and opportunities to energy  
efficiency as a resource in Virginia;

- Develop a strong, fact-based and balanced industry voice before local, 
state  and national policymakers and regulators; 

- Inform our members of events, legislation and regulation at the local, state  , g g ,
and national level that affects their businesses;

- Provide networking, outreach, and business services 
for our state’s energy  efficiency industry.



Jobs Today, Tomorrow, Next WeekJobs Today, Tomorrow, Next Weeky, ,y, ,



What LEAP Brings:g
Value‐added Corporate Culture

The Right ProgramsThe Right Programs

Training for Contractors

Local Energy Alliance Program (LEAP) 
Innovative Marketing Partnerships

IT platform 



The Power PlantThe Power Plant
of the Present

Local Energy Alliance Program (LEAP) 



cynthia@leap-va.org


