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A Look at Our Region
In 2023, the National Capital Region (NCR) saw approximately 2,400 deaths or serious injuries on our roadways, 
which was a 3.2% decrease from the previous year. A preliminary data analysis was conducted by the Region’s 
Transportation Planning Board (TPB), which provided crash data for 15 of the jurisdictions.

Figure 1: National Capital Region Fatalities & Serious Injury Collisions*
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Figure 2: National Capital Region Fatalities & Serious Injury Involved Factors (2019 - 2023)*

Source: DDOT, MDOT & VDOT
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About the Safe System Approach

Ten NCR jurisdictions have adopted the goal of “zero deaths”. Some have targeted efforts to eliminate these deadly 
collisions, specifically by adopting Vision Zero Action Plans or similar studies.

Montgomery County Vision Zero District of Columbia Vision Zero Arlington County Vision Zero

The U.S. Department of Transportation’s Federal 
Highway Administration created the National Roadway 
Safety Strategy (NRSS) in 2022 to address the safety 
crisis on our Nation’s roadways. The NRSS declares 
a goal of zero deaths and adopts the Safe System 
Approach (SSA) as the guiding paradigm for addressing 
roadway safety and achieving this goal. 

The Safe System Approach involves anticipating human 
mistakes by designing and managing road infrastructure 
to keep the risk of a mistake low; and when a mistake 
leads to a crash, the impact on the human body doesn’t 
result in a fatality or serious injury.

Death and Serious Injury are Unacceptable Safe Speeds

Safe Vehicles

Post-Crash Care

Safe Road Users

Safe Roads 

Responsibility is Shared

Humans Make Mistakes

Humans Are Vulnerable

Redundancy is Crucial

Safety is Proactive

Safe System Principles Safe System Elements
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Success Is Possible at an MPO
What can the TPB do to encourage and incentive safety? 
The TPB, as the metropolitan planning organization (MPO) for the region, possesses a holistic view of the 
transportation network across the 16 jurisdictions and are well positioned to advance the SSA. MPO staff facilitate 
collaboration between governments, interested parties, and residents in the planning process. Additionally, MPO 
staff consider how different elements of the system, like air quality, congestion, transit, freight, and land use, 
interact. 

San Diego Association of Governments (SANDAG) 

A Meaningful MPO Safety Action Plan

SANDAG made a commitment to six strategies to support their goal of zero roadway fatalities. 

Baltimore Metropolitan Council (BMC)

Institutionalizing SSA into Existing Agency Functions

Baltimore’s MPO created a plan to operationalize the 
Safe Systems Approach (SSA) into common agency 
functions by identifying 10 core areas for implementation 
and offering technical assistance to local agencies.

Maricopa Association of Governments (MAG)

Leading a Transportation Safety Committee and 
Identifying Key Action Areas 

MAG’s Transportation Safety Committee aims to address 
transportation safety issues, concerns, and needs 
through the regional transportation planning process. 
The committee is comprised of safety professionals 
from the FHWA, the Governor’s Office of Highway Safety, 
ADOT, 16 local agencies, and other local groups. Under 
MAG’s Safety Program, their Safe System in Action, or 
their Strategic Safety Transportation Plan, narrows there 
safety focus to these priorities:

     1. Identify locations and areas of opportunity 

     2. Promote the use of high value countermeasures

     3. Communicate safety as a shared language 

BALTIMORE METROPOLITAN COUNCIL SAFE SYSTEM APPROACH CASE STUDIES10 11

SAFE SYSTEM 
APPROACH 
INTEGRATION

The successes local jurisdictions can capitalize on—
and the challenges—are different across agencies.

Once a baseline assessment of strengths and gaps has been completed, 
strategies can be customized and employed to address specific needs. 
The following are ideas to operationalize the Safe System Approach 
into common agency functions based on feedback from the three local 
jurisdiction workshops, best practices review, and case studies.

The Safe System Approach can be integrated into:

Institutionalizing the Safe 
System Approach into planning 
and programming is not a one-
size-fits-all process.

CULTURE

DATA COLLECTION

PROJECT IMPLEMENTATION

EQUITY

DATA ANALYSIS

EVALUATION

PUBLIC ENGAGEMENT

POLICY AND STRATEGY
DEVELOPMENT

STAKEHOLDER ENGAGEMENT

PROJECT PRIORITIZATION

CULTURE

• Invite leaders to planning efforts and demonstration 
projects to see safety efforts firsthand.

• Write a safety resolution and obtain leadership 
support. Ensure resolutions are implementable, 
shared across agency staff, and everyone 
is educated on next steps and goals.

• Update elected officials, at least annually, on 
safety initiatives, progress, and challenges.

• Convene stakeholder agencies and agree on 
common safety goals and principles. Starting 
with a shared understanding ensures each 
agency works toward the same priorities.

• This exercise occurs during the development or update 
of a safety plan. Other transportation plans, policies, 
and programs would adopt these goals and principles.

• Encourage staff to become Road Safety 
Professional (RSP) certified.

• Provide opportunities for staff to meet 
and discuss transportation safety.

• Encourage all staff to participate in existing 
committees to learn more about safety:
• Local SHSP
• BMC Safety Subcommittee meetings
• Maryland Strategic Highway Safety Plan

• Have safe driver, bike, and/or scooter policies 
and trainings in place for those who use these 
as part of their workday assignments.

SEEK LEADERSHIP SUPPORT AND BUY IN

SET A VISION AND GOALS

EDUCATE AND TRAIN STAFF

ESTABLISH INTERNAL SAFETY POLICIES

• Safety Resolution
• Annual Safety Report

• Working Together to Achieve Zero

• BMC Safety Subcommittee 
• Local SHSPs
• Maryland SHSP
• RSP Certification

• Safety Workplace Transportation Policies

Culture is a commitment to safety 
as an organizational priority, where 
everyone feels responsible for 
safety and pursues it in their job 
responsibilities on a regular basis.

To achieve a Safe System, a safety culture 
is the foundation. It is cultivated through 
leadership commitment, resource allocation and 
project implementation, and staff education. 
Without it, support to institutionalize a Safe 
System Approach may not be evident.

LEADERSHIP

SAFETY VISION AND GOALS

EDUCATION AND TRAINING

SAFETY POLICIES

ResourcesDefinition

Implementation strategies

https://www.sandag.org/projects-and-programs/regional-initiatives/vision-zero
https://baltometro.org/sites/default/files/bmc_documents/general/transportation/safety/BMC_SSA_Guidelines.pdf
https://azmag.gov/Portals/0/Documents/Transportation/STSP/STSP_2021-06-30_Strategic-Transportation-System-Plan.pdf
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Local and National Resources

Safe Systems Approach Primer
Get an in-depth understanding of the Federal Highway 
Administration’s (FHWA) vision for the Safe Systems 
Approach as the guiding paradigm to address roadway 
safety.

Regional Subcommittees and Groups

Proven Safety Countermeasures

Roadway Safety Noteworthy Practices

Participate in local groups that strive to improve safety 
in the region. TPB’s Transportation Safety Subcommittee 
is comprised of local transportation practitioners who 
exchange best practices and coordinate on roadway 
safety matters.  Find ways to connect with other Vision 
Zero coordinators to support the regional effort together. 

Explore the FHWA’s Proven Safety Countermeasures 
initiative – 28 strategies that have shown to reduce 
roadway fatalities and serious injuries to potentially 
adopt in your jurisdiction.

View numerous data-driven practices that the FHWA 
Office of Safety has collected to address roadway safety 
planning, implementation, and evaluation challenges. 

http://https://highways.dot.gov/safety/pedestrian-bicyclist/safety-tools/safe-system-approach-pedestrians-and-bicyclists-primer
https://www.mwcog.org/events/2024/
https://highways.dot.gov/safety/proven-safety-countermeasures
https://highways.dot.gov/safety/learn-safety/noteworthy-practices?combine=&field_us_states_target_id=All&field_year_only_value=&field_year_only_value_1=

