
Meeting Notes
METROPOLITAN AREA TRANSPORTATION OPERATIONS COORDINATION (MATOC) OPTIONAL STEERING COMMITTEE MEETING
DATE:


Monday, December 8, 2008
TIME:


10:00 AM

PLACE:

COG Building, 3rd Floor Conference Room
CHAIR:

Richard Steeg, VDOT
ATTENDANCE:

Gary Euler, Telvent 
Buddy Ey, Telvent
Andrew Meese, COG/TPB

Denise Nugent, Travesky & Assoc.

Richard Steeg, VDOT
Marie Travesky, Travesky & Assoc.

The purpose of this meeting was to discuss the revised draft Communications/Outreach Plan prepared by Travesky & Associates.  Other items discussed were the MATOC Brochure, the Focus Group and the Executive Committee meeting.
Communications/Outreach Plan

Ms. Nugent briefly reviewed the revised draft document with the participants.  Issues discussed included:

· Core Message – The group decided that the core message should be information sharing in support of safety and mobility, as opposed to having safety and mobility as core messages.  Safety and mobility are the direct responsibility of the agencies, not MATOC.  The group reinforced the need to craft specific sub messages for specific audiences.
· Public Information – The group discussed MATOC’s role as providing a “regional message” (as opposed to the individual agency message that any single agency can deliver).  The group agreed that MATOC should be “an additional information source on regional impacts” (as opposed to the single source of information on regional incidents).
· Major Regional Events – The group discussed a future role for MATOC as a coordinator of transportation operations planning for major regional events (4th of July, future Inaugurations, etc.)

· Contact List – Based on a concern that the contact list in the Appendix was too broad for many MATOC communications needs, it was agreed to develop a tiered contact list.  The Focus Group would serve as the lowest level and the Appendix list as the highest level, with intermediate levels to be developed based on need.
Ms. Nugent agreed to produce a final Communications/Outreach Plan based on the meeting discussion.  That version will be distributed at the December 16 Steering Committee meeting.  The Plan will be an internal document for Steering Committee use.  It will not be widely distributed.
Brochure
Since no additional comments from the Steering Committee had been received, the group decided to declare the latest version of the brochure to be final.  The decision was made to print 500 copies of it for distribution to transportation professionals in the region.  The group also agreed to initiate preparation of a Q and A primer.
Focus Group
Ms. Nugent had prepared a draft of a follow-up memorandum to the Focus Group invitees apprising them of status and group membership.  It was agreed that the date of the initial meeting should be postponed until late January/early February.  Ms. Nugent agreed to provide Ms. Steeg with an email version of the memorandum that he could forward to the group members.
Ms. Nugent and Ms. Travesky reported that Mr. Russ (invited media representative) had not yet responded to his invitation to join the group.  They agreed to explore other alternatives.

The agenda for the initial meeting was discussed.  In addition to briefing the group on MATOC, status, etc., it was agreed that a scenario-based discussion, similar to that done for the October 2 workshop, would be a good way to generate discussion.

Executive Committee
Mr. Euler had prepared an initial draft of a briefing paper for the Executive Committee.  He reported that some information re budget was still needed and that no comments had been received from the Steering Committee.

It was agreed to target late April/early May for the initial meeting.

Several themes were discussed:

· Need for approval of organizational structure and resources

· Emphasis that this cannot fail – public/political expectations

· Need for reliable funding source – can’t be dependent on continuing earmarking

TRB Regional Operations Workshop
Messrs. Meese and Steeg reported that they were planning to participate.  The group agreed that it would be good for Ms. Nugent and Mr. Ey to participate as well.  Mr. Meese said that he would follow-up with the workshop sponsors to try to have them included.
ACTION ITEMS
1. Produce final version of Communications/Outreach Plan for December Steering Committee meeting (Nugent)
2. Obtain 500 copies of printed brochure (Nugent)
3. Send follow-up memorandum to Focus Group (Nugent and Steeg)
4. Follow-up on Focus Group media member (Nugent and Travesky)
5. Set date and prepare agenda for initial Focus Group meeting (Steeg, Meese, Euler and Nugent)
6. Finalize Executive Committee briefing paper (Euler)
7. Send communications to Executive Committee forwarding briefing paper and seeking initial meeting date in April/May timeframe (Euler and Steeg)

8. Mr. Meese to contact TRB Regional Operations Workshop sponsors re Ms. Nugent’s and Mr. Ey’s participation in the workshop.
