
Cit y o f Ale xa n d ria
GO Ale x Ma rk e t in g

Renée Moore
TDM Spe c ia lis t
Com m ute r Conne c t ions
Re gional TDM Marke t ing Group



Ke y t a ke a w a ys :

• What is GO Alex?
• What areas do we cover?
• Services we offer
• Marketing we perform

Th in g s
t o  d is c u s s



W h a t  is  GO Ale x?
Mob ilit y Op t ions  p ro rg a m  fo r t he  
C it y o f Ale xa nd ria
• Builds and promotes alternative transportation programs
• Administers City's Transportation Managment Plan 

Program

Mobility Options prorgam for the 
City of Alexandria
• Employer Outreach and Solutions
• Mobility Retail Services
• Transportation Management Plan Area
• TDM related Transportation Planning



Residential 
Outre ac h

Cre a t e d  g u id e s  fo r Mu lt i- Fa m ily Un it s

I n s t a lle d  7 Ca p it a l Bike s h a re  S t a t io n s  o n  
t h e  W e s t  En d  a n d   X m o re  s t a t io ns  
b e t w e e n  No ve m b e r - Sp rin g  2 0 2 2

Se n t  o u t  a  n e w  re s id e n t ia l m a ile r t o  n e w  
h o m e o w n e rs



Residential 
Outre ac h

W in t e r Bike  t o  W o rk Da y, Fe b ru a ry 12 , 
2 0 2 1- 4 5  a t t e n d e e s . Firs t  e ve n t  s in c e  
COVI D b e g a n

Bike  t o  W o rk Da y, Ma y 2 0 , 2 0 2 1. Ove r 
2 0 0  a t t e n d e e s  a n d  t h re e  p it  s t o p s .

Pa rk(in g ) Da y, Se p t e m b e r 17, 2 0 2 1. W e  
h o s t e d  a  s c o o t e r p e t t ing  zo o  a t  a  Mu lt i-
Fa m ily Un it  s o  re s id e n t s  c a n  t e s t  r id e  
e a c h  b ra n d  w e  h a ve  in  t h e  c it y.



We gave out lights and reflective 
ge ar to  re s ide nts  at  our Me tro  
s tat ions , Southe rn Tow e rs , and  Mt . 
Ve rnon Trail to  m ake  sure  re s ide nts  
w e re  se e n w he n c om m uting  at  
night .

Op e ra t io n  
I llu m ina t io n

We  c o- sponsore d  13  c lasse s . We  
had  130  part ic ipants  from  age s  5 -
70 !

Bike  C la s s e s  w it h  
W ABA

Ot h e r  e ve n t s

Soc ial m e dia c am paign to  
e nc ourage  re s ide nts  to  w alk on the  
m any t rails  in Ale xandria

Na t io n a l W a lkin g  Da y



Employer 
Outre ac h

Co m m unic a te d  w it h  4 71 Em p lo ye rs . Th e y 
re c e ive  a  t ra ve l p la n n e r fo r e m p lo ye e s  t o  
c h o o s e  a lt e rn a t ive s  t o  w o rk

De ve lo p e d  Pa rkin g  Ca s h o u t  p rog ra m  a n d  
+5 0  a s  a  t ra n s it  in c e n t ive  p ro g ra m  fo r 
C it y e m p lo ye e s

Mo n t h ly n e w s le t t e rs  t o  e m p lo ye rs  w ith  
a vg  3 0 % o p e n  ra t e



Parking Cashout 
Pilot  Program
This  is  a  s t ra te gy for im proving c ity be ne fit  
ut ilizat ion and e nc ouraging s age  and 
re s pons ible  us e  of the  re gion's  opt ions  to  
re duc e  SOV rate s  and t raffic  c ongs t ion

I f yo u  d e c id e  t o  p a rk  yo u  p a y $5  if yo u  
w a lk , b ike , o r t a ke  t ra n s it  yo u g e t  p a id  $5

Exp a n d  a c c e s s  t o  e n t e rt a in m e n t , fo o d , 
a n d  c o m m u n it y m a ke s  yo u  m o re  re s ilie n t  
d u rin g  a  c ris is . 

Sa ve s  m o n e y, re d u c e s  t ra ffic  a n d  
p o llu t io n



+5 0  Pro g ra m

Rid e  w it h  En t e rp ris e  
Va n p o o l vid e o

Ot h e r  a c t ivit ie s

We hired a photographer to take 
pic s  o f pe op le  b iking , w alking , 
sc oo t ing , and  us ing  t rans it  fo r our 
m arke t ing  m ate rials . 

GO Ale x p h o t o  s h o o t

Those  w ho  w ork o r live  in 
Ale xandria c an re c e ive  a Sm arTrip  
c ard  value d  at  $50  to  ge t  s tarte d  
taking  Me tro rail o r bus . The y c an 
c ontac t  the ir HR de p t  to  c ont inue  
re c e iving  the  be ne fit



DASH Bu s  
Se rvic e
• First 14 electirc buses entered 

revenue service, including VW 
mitigation Trust Fund

• Comprehensive response COVID - 19 
pandemic focused on protecting 
employees and riders while still 
providing critical transit service for 
the City of Alexandria

• Launch of fare - free New DASH 
Network in September 2021

• DASH ridership increase from 50% 
from August to October 2021

• October 2021 ridership increased 
to 72% of pre - pandemic levels



Th o m a s  Ha m e d
TDM Supervisor

Ch ris t ie  Ho lla n d
TDM S p e c ia lis t

Re n e e  Mo o re
TDM S p e c ia lis t

GO Ale x Te a m
The  te am  that  he lps  Ale xandria  GO!



Qu e s t io n s
Ph o n e  Nu m b e r
703 - 3 9 9 - 4 6 6 7

Em a il Ad d re s s
re n e e .m o ore @ale xand riava .g ov

W e b s it e
w w w .a le xan d riava .g o v
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