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 Commuter Connections is a regional TDM program in the 
National Capitol Region and encompasses DC, Northern Virginia, 
and Suburban Maryland 

 The region is home to 5.3 million people and 2.7 million workers. 
 January 2009 – Analysis Report released on implementing a 

carpool financial incentive program  
 Research on the subject is examined and past and present 

incentive programs in the country are investigated.  
 The report selects corridors in the region that may benefit from 

an incentive program and details possible commute behavior 
impacts in those corridors. The study recommends three 
corridors for program implementation.  

Background 



 Program is launched in October 2010 

 Goal:  1,000 commuters to participate in the program 

 Marketing Campaign - built upon the recognition of 
the Commuter Connections brand as an umbrella 
resource committed to improving traffic congestion 
and air quality in the metropolitan Washington DC 
region.   
 Outreach to employers and commuter’s (FB, direct mail, 

radio, web, newsletter) 

 
 

Background (con’t) 



 

 Program corridor’s are dropped due to low 
participation rates  and program is expanded to 
include vanpools 

 NTD Reporting for Vanpools Begins in FY 2012 

Background (con’t) 

 

 

 



Trip Tracking Software 



Trip Tracking Software 



Trip Tracking Software 



 All participants who completed the program and 
were paid beginning with the pilot through May 31, 
2014. 

 Survey focus: 

 Carpool Retention 

 Impacts on Congestion and Air Quality 

 Program structure 

2014 Survey Results 



2014 Survey Results: Days Assigned to Work  



2014 Survey Results: One-Way Distance From Home to Work? 



2014 Survey Results:  Including yourself, how many people typically rode in your 
carpool while you were participating in the ‘Pool Rewards program? 



2014 Survey Results:  What was the most important factor that led you to start 
carpooling in the ‘Pool Rewards program? 



2014 Survey Results:  Current Daily Work Trip Mode   



2014 Survey Results:  Are your current carpool members the same people who were 
in your ‘Pool Rewards carpool? 



2014 Survey Results:  Why did you stop carpooling?  



2014 Survey Results:  Do you think that the $2/day ‘Pool Rewards 
Incentive was (Choose one)?  



• 374 applicants not accepted 

• 155 applicants need partners 

• 185 total carpools 

• 430 carpoolers have participated 

• 202 carpoolers have been paid 

• 24 additional participants are eligible for rewards 

• 142 carpoolers did not complete the program 

• 62 participants completed the program, but were not 

paid (survey completion, employer verification) 
 

 

A Snapshot of ‘Pool Rewards 
Participation as of FY 2014 

 



 Trip Tracking will be available electronically for all vanpool 
groups through the Commuter Connections software 
system 

 Trip tracking will also be part of a mobile application for 
both carpoolers and vanpoolers 

 Results from the most recent survey will be used to make 
structural changes to the CCWP incentive budget 
beginning in FY 2016. 

 Additional incentive will be provided to I-95 Express Lane 
users 

Next Steps 
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