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How We Market

New Long-term Riders

* Digital Advertising

* Google Transit

* Google Station Listings

* Search Engine Optimization
* Literature

* Targeted Audio

Existing Riders

* Digital Advertising (Retargeting)
* Station Signage & Wraps

* Onboard Signage & Forms

* RIDE Magazine & E-newsletter
* On-hold Messaging

* Targeted Audio

Daytrippers & Short-term

* Regional Coordination

* Social Media “Packages”

* Digital Advertising

* Out of Home Advertising
* Trip Planning Apps




Station Listings & Realtime Feed

e Each station has a listing on Google

 Google Transit as planning tool (vre.org/plan)

PERFORMANCE

Transit queries

Weekly queries between 01/01/2019 and 26/09/2019 Reset | Apply Fllhrs- |

= Number of past week queries
{rounded to two significant figures)

City Station

wabaita Directians save

45 dddkkd 69 Google reviews

Railway services in Arlington, Virginia

Address: 1503 South Crystal Dr, Arington, V& 22202

You visited 2 years ago w
Hours: Open - Closes 7:05PM -
Phene: (300) 743-3873

Edit your business information - Manage this listing

Know this place? Answer quick questions

Questions & answers

Ank & queation
See all questions (1)

Popular times Fridays 3

< >

Plan your visit
People typically spend 15 min here

&) Send to your phone 3ana

Reviews writs 8 raview | | Add a photo

@ “Well worth the cost cheaper and safer than driving, anytime.*

o "EXCELLENT Service always on time."

@ "Staff is friendly and helpful when you get on and off the
train”

View all Google reviews



Website & Search Engine Optimization

Service Information ¥  Projects v  Safety & Security ¥ About~ Contact~v Q

O ¢ = 2 4 &

Schedules VRE Mobile Fares & Tickets New Rider Train Talk Alerts System Map Train Status

VRE Alternative in Support of Metro Projects

Home / Service Information / VRE During Metro Projects

Related Links Worried about an upcoming Metro shutdown? Don't stress quite yet! VRE might be able to help.

VRE isn't just for long distance commuters travelling into Washington, D.C. from Fredericksburg and Manassas. We can also

* Train Utilization Trends support commutes into the district that start as far north as Franconia-Springfield and Alexandria.

* Between Alexandria & Union . : H ’ . : :
* Reveire FIoW Trains In fact, during select WMATA's shutdowns, we'll have customer service representatives at our Alexandria Station (near the

Metro King Street station) to help answer questions about VRE service. You most likely have some questions now, including:

Where are the VRE stops?
As in our name, we operate in Virginia. Our service largely coincides with the southern half of WMATA's blue and yellow lines, and our final stop is Washington Union

Station. See a system map to see how our stations relate to your typical Metro stops.

When does VRE run?

VRE is primarily a commuter train, and as such, most trains operate during rush hour. Riders who live Alexandria or north may ride either our Fredericksburg or Manassas
line (this allows for more frequent train times). Trains typically run north in the morning, and south in the evening. However, we do have some trains that we call reverse flow
trains which run in the opposite direction as the majority of our other trains.

How do | purchase a ticket?




Advertising

Ad Preview @ 10f1Ad

BAD CASE OF

TRAFFIC

Mobile News Feed w 10of 14

Virginia Railway Express -
) Sponsored - @

Get one-on-one assistance setting up your VRE
Mobile account or switching from paper to
mobile ticketing. A VRE Communications
Specialist will walk you step-by-step through the
whole process — for freel

Ad Preview

Ad Preview (3

Mobile News Feed w

This is an example. View More Variations

[o]ff. ]

g Virginia Railway Express
Sponsored

There's a first time for everything. This summer,
try something new while WMATA works on the
VYellow and Blue. For more

_See More

FREE assistance to switch

VRE ORGMETROWORK

Learn More About Riding

VRE Today

VTe.org

Switching to VRE Mobile is LEARN MORE

a Snap!

[+L IvEll 1 Share



https://ads.google.com/aw/overview?ocid=237710535&euid=245912146&__u=2035941954&uscid=237710535&__c=8199419215&authuser=0
https://business.facebook.com/home/accounts?business_id=247228029194345
https://ads.google.com/aw/overview?ocid=237710535&euid=245912146&__u=2035941954&uscid=237710535&__c=8199419215&authuser=0
https://business.facebook.com/home/accounts?business_id=247228029194345
https://ads.google.com/aw/overview?ocid=237710535&euid=245912146&__u=2035941954&uscid=237710535&__c=8199419215&authuser=0
https://ads.google.com/aw/overview?ocid=237710535&euid=245912146&__u=2035941954&uscid=237710535&__c=8199419215&authuser=0
https://ads.google.com/aw/overview?ocid=237710535&euid=245912146&__u=2035941954&uscid=237710535&__c=8199419215&authuser=0
https://ads.google.com/aw/overview?ocid=237710535&euid=245912146&__u=2035941954&uscid=237710535&__c=8199419215&authuser=0
https://platform.datorama.com/external/dashboard?embedpage=555da8c9-2f54-4077-9997-65066e585d23

TDM
RESOURCES

VIRGINIA RAILWAY EXPRESS (VRE)

RIDER’S GUIDE

tall Service
as and Spotsylvania to Washington, D.C.

Plan your trip with Google Maps at
vre.orgfplan, or visit vre.orglrider
to learn more. :“:.

ForVRE infermation 24 hours a day,
365 days a year, visit vre.org or call
(800) RIDE-VRE (743-3873).



Social “Packages”

GWRideConnect Q

b Cindy Home Find Friend

‘ il Like | 3\ Follow | # Share
o Like () comment £ Share ®~
Q Write a comment... (®) @
= GWRideConnect i
ﬁ December 13, 2019 - &
GWRideConnect If you already have plans to travel up to DC this holiday season, consider
@gwrideconnect taking VRE instead of driving!
(Note: VRE does not provide service on Christmas Day or New Year's Day)
Home
Reviews
Photos
Videos
Posts

Community PLAN Y[]UR DAY

Create a Page

Y Like () comment £ Share &~

Q Write a comment... © @B @

((§




Office Displays & Commuter Fairs




Print Materials

VIRGINIA RAILWAY EXPRESS (VRE) MAMNASSAS LINE

RIDER’S GUIDE P

Plan your trip with Google Maps at
vre.orgl/plan, or visit vre.orglrider
to learn more.

For VRE information 24 hours a day,
365 days a year, visit vre.org or call
(800) RIDE-VRE (743-3873).




Other Things to Consider

VRE Mobile & Future Online Ticket Portal
SmartBenefits® Webinar/Materials

HR packages
Website
Trip Planner Collaboration







Plan Components

Website Social Media OOH Advertising
N Advertising & Advertising at impacted
ew pages : :
messaging stations
TDMs Regional
Social “packages” & Coordinating &

open communication retaining flexibility




Fairfax CUE

New Pages Collaborative Brochure for Free Day Signage at
Advertising Bus Shelters Passes Burke Centre




Additional Communication




Setting the Plan into Motion

March 27

i’ April 1

Qe TBD
g s







QUESTIONS?

Q) 703-838-5417
@ cking@vre.org
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