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Today’s Presentation
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•Introduction to Alexandria 

•Past: 
• Our path to Vision Zero

• Challenges of being a small city implementing Vision Zero

• How we drafted an Action Plan that attempts to address those 
challenges 

•Present: Implement, Implement, and Implement 

•Future: An ongoing effort 



Alexandria, Virginia

3

• Located in DC Metro 
Region of Northern Virginia

• Approximately 150,000 
people 

• Low household sizes and 
high % of single-person 
households



Alexandria, Virginia

4

15 square miles of very dissimilar neighborhoods



Old Town
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Del Ray
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West End
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Carlyle 
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Diverse Neighborhoods
Diverse Roadways
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Diverse Neighborhoods
Diverse Roadways



Past- The Road to Zero
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•2001 – Traffic Calming Program 
•2008 – Transportation Master Plan
•2011 – Complete Streets Policy

• 2015 - Guidelines
•2013 – Biking on sidewalks
•2016 –

• 25 MPH on Quaker, Seminary (March)
• Pedestrian/Bicycle Master Plan (May)
• King Street Complete Street Project (November)

•2017 –
• SR2S Walk Audits
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Past- King Street Project



King Street Complete Street
1. Zero reported traffic crashes in the first year.

• Annual average of 7 crashes during the 10 years prior to this project 

2. Average vehicles speeds have reduced.
• -18% between Albany Ave. and Hermitage Ct.
• -4% near T.C. Williams High School

3. Traffic delay increased slightly more than anticipated.
• AM Peak
• Other intersections - minimal or no changes to delay. 



Past- The Road to Zero
• Adopted Pedestrian & Bicycle Master Plan – Spring 
2016

• Key strategy: Calls for a Vision Zero Policy and Action Plan

• Adopted a Vision Zero Policy – January 2017
• Goal: Zero traffic deaths and serious injuries by 2028

• Police adopted a Traffic Safety Plan- Fall 2017

• Adopted Vision Zero Action Plan – December 2017
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CHALLENGES

•Small city with a lot of low speed      
residential streets = low KSI and fatality 
numbers 

•Developing a data driven plan with incomplete 
data

•Measuring success with incomplete data



• Very low fatality numbers
• Low Killed or Seriously Injured (KSI) crashes 

16

Challenges: Low KSI



• State Crash form 
limitations

• Manual entry into 
Police Database

• Missing data fields
• Location entry errors

• N QUAKER LN
• NORTH QUAKER LN
• N QUAKER LANE

• No “bicycle” category
• Limited “events” 
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Challenge: Incomplete Data



Solution: 4-prong Approach
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• Analyzed total crashes to confirm high crash locations 
and corridors

Designing a Plan: Low KSI
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Qualitative and Quantitative Data
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Qualitative and Quantitative Data
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Qualitative and Quantitative Data
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Qualitative and Quantitative Data



Present- Implementation
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Present- Implementation
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Present- Implementation

•Regional Coordination

•Educational/ Outreach Plans

•Working closely with Police

•Establishing Work Groups

•Update data dashboard

•Prioritize our actions based on staff and budget
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Future: Ongoing Work
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Future: Ongoing Work



Future- Coordination

•Explore regional Vision Zero
•Regional messaging- in conjunction with Street Smart

•Building our culture of safety

•Connect datasets for better data 
• Think regionally
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Future- Evaluation

• Commitments to monitoring and refining our 
plans

• Transparency in our progress
• Manageable Action Items
• Short term plan with points for reevaluation 



More Information

www.alexandriava.gov/VisionZero

Christine E. Mayeur, Complete Streets Coordinator
christine.mayeur@alexandriava.gov
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