
MONTHLY PROGRESS REPORT 
 
 
PROJECT ELEMENT Regional Mass Marketing Campaign 6116/6137 
Month:   June 2004   FY04 
Staff Contact:  D. Franklin 
Edited By:   N. Ramfos 
Today's Date:   July 30, 2004 
 
  
 
Background Activities  
 

 Finalized preparations for Employer Recognition Awards, including video, program 
booklet, name badges & ribbons, letters to winners and presenters, speaking remarks 
etc. 

 
 A Best Workplaces for Commuters Coalition meeting was held on June 30th. 

 
 A Pentagon City at Fashion Centre promotion was held and included direct mail 

postcards were developed and distributed to a 10 mile radius of residents, and the 
production of food court table tents.  A kiosk ambassador was also present for the 
kiosk debut. 

 
 The Regional TDM Marketing Group met on June 1st.  Highlights from the meeting 

included:  a presentation by Montgomery County Ride On’s marketing efforts, a 
Commuter Connections marketing campaign update, an update on WMATA’s 
SmarTrip operations, an update on the 2004 Ozone Action Days marketing campaign,  
an update on WMATA’s “off-peak” marketing efforts, and a distribution of a draft 
copy of the 2nd half Commtuer Connectinos marketing campaign summary document. 

 
 Radio spots (English and Spanish) to continue aired through mid June. 

 
 Finalized and printed the bilingual Park & Ride Map and Commuter Resource Guide. 

 
 The WMATA Hispanic Postcard mailer was completed and mailed out to Hispanic 

households within Metrobus and rail footprint. 
 

 Work began on the summer Commuter Connections newsletter. 
 

Products  
 
 

 Various meetings, presentations, promotions and conference calls. 
 

 Radio / Direct mailers and public relations activities. 
 

 Employer Recognition Awards  



Problems Encountered 
 

None 
 
Future Activities 
 

 Best Workplaces for Commuter Coalition meeting  
 

 Collect response data from GRH mailout and provide analysis of postcard and self-
mailer applications. 

 
 Complete final draft of 2nd Half FY04 campaign Summary. 

 
 The next Regional TDM Marketing Group meeting will be held on August 3rd.  

 
 Solicit members for updates to the Regional TDM Resource Guide and Strategic 

Marketing Plan for the draft copy of the plan to be distributed on August 3rd. 
 

 Distribute Park & Ride Map based on feedback from Access for All Committee. 
 

 Potomac Cannons baseball game promotion, July 31st. 
 
 

 



MONTHLY PROGRESS REPORT 
 
PROJECT ELEMENT Commuter Operations Center 6131 
Month:   June 2004     FY04 
Staff Contact:  C. Arabia 
Edited By:   N. Ramfos 
Today's Date:   July 27, 2004  
 
Background Activities 
 
The Commuter Operations Center continued providing transportation information services on 
alternatives to driving alone through the 800 telephone number, general marketing support, and 
through the distribution of matchlists.  (See Table 1 Monthly Activity and Impact Summary and 
Commuter Operations Center Performance Data).  
 
Technical assistance through the Commuter Operations Center help line was provided to member 
clients.  COG mailed bi-weekly reports to all clients during the weeks of June 13th and 28th.  
COG staff performed routine server and file maintenance (removing old matchletter and 
associated matching files, and old upload files) on the CCRS server.  Additional assistance to 
clients is described as follows:  
 
Fairfax County – COG staff assisted callers and processed applications while county rideshare 
staff was on leave June 14 through June 18. 
 
Montgomery County – COG staff made a site visit on June 2nd and set up two of the three 
rideshare computers with the latest FTP files.  The third computer was already set up with the 
latest FTP files.  The systems on all three computers were tested and everything was OK.  A 
second site visit was made on June 21st to set up, on one of the computers, Windows Scheduled 
Tasks to launch the automatic upload and download. 
 
MTA – COG staff made a site visit on June 28th to update the CCRS data files on the rideshare 
computer.  Also, COG staff enabled WinCron program that kicks-off the automatic upload and 
download.  WinCron was disabled while MTA staff was on leave.  A successful upload as 
performed as a test.   
 
RADCO – The main CCRS project file was corrupted or overwritten.  COG staff sent a new file 
and RADCO staff successfully copied the file on the rideshare computer.  
 
COG staff participated in employee transportation fair at Childrens National Medical Center in 
the District, on June 15th. COG staffed a tabletop display and presented information about 
Commuter Connections services, including ridematching, Guaranteed Ride Home, and the 
Commuter Connections Web site at this event. 
 
The Federal ETC Training Workshop was held on June 8th at the U.S. DOT offices.  COG staff 
presented information on the Commuter Connections Guaranteed Ride Home program, 



ridematching services and Web site, and the Federal ETC Web site created and maintained by 
COG. 
  
COG staff participated in the June 17th Mobility Initiative meeting at WMATA and attended a 
Best Workplaces for Commuters Coalition meeting on June 30th.  
 
The TMA Advisory Group Summit was held at COG on June 15th. 
 
COG hosted a Net Conference for the Association for Commuter Transportation on June 3rd.  
The theme of the conference was “Communicating the TDM Concept in Business Terms.” 
 
The Commuter Connections Employer Recognition Awards Ceremony was held at the National 
Press Club in Washington, D.C. on June 24th. 
 
Staff and the consultant worked to finalize the draft Technical Report for the 2004 State of the 
Commute Survey. 
 
 
Products 
 
June monthly performance report. 
Federal ETC training. 
Employer Recognition Awards Ceremony. 
Draft 2004 State of the Commute Survey Technical Report. 
 
Problems Encountered 
 
Funding commitments from the Maryland Department of Transportation (MDOT) for the current 
years Commuter Connections Work Program have not been fully received.   
 
Future Activities 

• Install the Commuter Connections Ridematching Software System software and updates 
at member client sites, as needed. 

• Fix software bugs on the Commuter Connections software system, as needed. 
• Prepare and mail third quarter client invoices.  
• The next Commuter Connections Subcommittee meeting is scheduled for July 20, 2004. 
• The next meeting of the Commuter Operations Center Subcommittee is scheduled for 

September 14, 2004. 
• Provide basic technical assistance to clients with the rideshare software, through the 

Commuter Connections Web site. 
• Finalize and distribute the 2004 State of the Commute Survey Technical report. 
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MONTHLY PROGRESS REPORT 
 
 
PROJECT ELEMENT: Metropolitan Washington Telework Resource Center 6132 
Month:   June 2004   FY04 
Staff Contact:  Danette Campbell 
Edited By:   Nicholas Ramfos 
Today's Date:   July 30, 2004 
  
 
Background Activities 
 
Major activities in June included: 
 

 WACOT Steering Committee for the Sr. Executive’s Forum meeting at COG 
 Conference call with the Telecommuting Advantage Group 
 Meeting with WorkLife Performance, Inc. to discuss FY 04 Employer Workshops and     

       strategize for the FY 05 workshops 
 Meeting with Joint Venture to review marketing CD and mailer 
 Commuter Connections Subcommittee meeting 
 On-site meeting at National School Boards Association 
 Meeting with VDRPT to define training component for employers/employees/TDM         

       professionals, Information Technology component, method of delivery, and collaterals    
       regarding Telework Virginia pilot program 

 Draft of FY 04 Employer Workshops Final Report 
 Telecommuting Ad Hoc meeting  
 Reviewing and revising mailing list for Joint Venture/TAG/Telework Resource Center     

      CD mailing 
 Ensuring that CD mailer for Expanded Telework TERM was mailed according to project 

        guidelines  
 Conference call with Greater Washington Board of Trade and Fairfax County Chamber 

of       Commerce to discuss employer list for WACOT event in October 
 

Expanded Telework TERM activities: 
       
      Background Activities: 
 

• The promotional CD-Rom was mailed out at the end of June to 560 executives at over 
300 organizations.  

• The mailing list will also be used to contact potential attendees for the October WACOT 
Sr. Executive’s Forum event. 

• 23 telework coordinators from the National Institutes of Health attended the June 
Foundation II training. 

• A list of over eighty employers, including twelve organizations that TAG is currently in 
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communication with, was assembled for the October WACOT Sr. Executive’s Forum 
event with the assistance of the Telework Resource Center.   
 

Employers Contacted by TAG 
 
• TAG maintained ongoing discussions with the National Labor Relations, the Department 

of Energy, HUD, the Federal Department of Justice, the City of Alexandria, Arlington 
County, Dimensions Health, the DEA, the Department of Transportation, Exxon/Mobil, 
INOVA hospitals, the USDA, the EEOC, Washington Gas, the Department of Labor, 
KPMG, MITRE, Verizon Wireless, Booze-Allen, and Marriott International. 

• TAG contacted all of the Federal agencies in the database during June.  With the 
additional emphasis put on the Federal sector by Congressman Wolf TAG will follow up 
with the agencies that had some interest but were not committed to attending the 
Foundation II training.   

 
     TAG On-Site Meetings: 

 
• On-site meetings were held at Arnold & Porter, Booz-Allen, HUD, Department of Labor 

Relations, the EEOC, KPMG and Marriott International.   
 

     TAG Products: 
 

 The CD-ROM and letter were mailed according to project guidelines.   
      
     TAG Future Activities: 

 
• TAG will be following up the CD-Rom mailing in July. 
• TAG outreach staff will attend Telework Hearing on Capitol Hill 
• TAG staff will continue to assist Telework Resource Center with list of targeted 

employers for WACOT event in October 2004 
 

 Telework Resource Center: 
 

 June 1  WACOT meeting at COG 
 June 3  Meeting with Telecommuting Advantage Group 
 June 15 Commuter Connections Subcommittee meeting 
 June 24 Employer Awards Ceremony at the National Press Club 
 June 24            Meeting with VDRPT to discuss July TWVA Training, define training      

                              components for TDM employees, methods of delivery, define collaterals   
                               for training session 

 June 30 Meeting with Telecommuting Advantage Group 
 June 30 Conference call with Greater Washington Board of Trade, Fairfax County 

                         Chamber of Commerce to discuss list of potential employers for WACOT 
                        Sr. Executive’s Forum event. 
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Products 
 Placed or responded to 54 calls regarding the Telework Resource Center 
 Draft report of the 2004 Telecenter Utilization and Teleworker Travel Behavior Surveys 
 Telework Award given at the Employer Recognition Awards ceremony 
 Telework Center utilization at 54% 

 
Problems Encountered 
None at this time. 
 
Future Activities 
• The next Telecommuting Ad-Hoc Group meeting will be held on July 7, 2004 
• WACOT Sr. Executive’s Forum meeting at the Fairfax County Government Center 
• Meeting with NewTech, a potential Telework Virginia company, in Reston, Virginia 
• ACT Telework Council conference call 
• Meeting with PatriotNet to review employer list for WACOT Sr. Executive’s Forum 

event 
• July MATAC meeting at COG 
• Telework Virginia Training at COG 
• Completion and distribution of 2004 Telecenter Utilization and Teleworker Travel 

Behavior Survey 
 



MONTHLY PROGRESS REPORT

PROJECT ELEMENT Integrated Ridesharing 6133
Month: June 2004 FY04
Staff Contact: Owais Rafique
Edited By: Nicholas Ramfos
Today's Date: July 30, 2004

Background Activities

Routine physical maintenance continued with each of the kiosk sites and the  kiosk software
design and content. Power problems were reported at Pentagon City Mall and Fair Oaks Mall.
InfoExpress hardware systems were replaced at Tysons Corner Center, and Union Station. 
InfoExpress kiosk system monitors were replaced at Pentagon City.

The InfoExpress kiosk located at the Reeves Center remained off line due to building renovation.
Staff continued to work with the host site facility to identify a back up location while
renovations are completed.

Staff deployed the unit at the Fashion Centre at Pentagon City Mall. The kiosk was refurbished
before deployment. Custom application modules were developed and implemented for the new
host site. Communication problems were reported at the mall.

Kiosk promotions were held at the Fashion Centre at Pentagon City Mall on June 26th 2004, and
June 27th 2004. A kiosk ambassador was present at the host site to promote the kiosk. Staff
coordinated the deployment and promotional effort with the mall management office and the
area transit provider. 

The Regional Park and Ride Map was completed and sent to the printer.  Mall certificates
donated from the Dulles Town Center and Manassas Mall were distributed to the prize winners.

The Park and Ride Web Map was updated with new park and ride lots data. Modifications were
made to the web map to make it look like the printed paper map. Regional Bicycle Path data was
also added to the web map functionality.

Bus data was updated with new data from Frederick TransIT.

CCRS data source file were updated at the server level and local COG machines.

Staff continued its effort to analyze the integration effort of current Commuter Connections
Software System and Guaranteed Ride Home Software System. Staff worked with the consultant
to further analyze the systems and provide System Specification Document and System
Functional Document. Further milestones are established to design the integration plan.  

Staff continued to work on the E-Communicator software system. Software maintenance was
performed on the system and further changes were made to streamline the process. E-



Communicator software enhancements were identified and user requirements were documented
for future upgrades.

Products

< May monthly usage statistics for InfoExpress kiosks.
< InfoExpress kiosk at the Fashion Centre at Pentagon City Mall.

Problems Encountered

< InfoExpress kiosk system was replaced at Tysons Corner and Fair Oaks Mall.
< InfoExpress kiosk system monitor was replaced at Pentagon City Mall

Future Activities

< Update the integrated CCRS & GRH web-based system. 
< Develop and implement a new permanent InfoExpress kiosk at United States Department

of State.
< Evaluate effectiveness of Integrated Rideshare measure.
< Continue negotiations with potential Commuter Connections InfoExpress mobile kiosk

sites by sending a direct mail piece to employers located in Northern Virginia and the
District of Columbia.



INFOEXPRESS KIOSK USAGE RATES
Month: June 2004

Top Five ButtonsNumber of Total Hits Number of UsersKiosk Location

Commuter Connec7435765Union Station
Maps & Guides
Weather
Transit
Traffic

Manassas Mall5124379Manassas Mall
Weather
Commuter Connec
Maps & Guides
Traffic

Springfield Mall5314266Springfield Mall #1
Maps & Guides
Weather
Commuter Connec
Transit

Springfield Mall6235217Springfield Mall #2
Maps & Guides
Commuter Connec
Weather
Metro

Traffic4194165Reston Town Center
Reston Town Cent
Maps & Guides
Weather
Commuter Connec

Maps & Guides3981163Ballston Common Mall
Transit
Weather
Commuter Connec
Metro



Maps & Guides
Transit
Weather
Commuter Connec

Transit4128154Fair Oaks Mall
Weather
Maps & Guides
Metro
Commuter Connec

Tysons Mall3412141Tysons Mall #2
Weather
Maps & Guides
Commuter Connec
News

Dulles Town Cente1748119Dulles Town Center
Commuter Connec
Maps & Guides
Loudoun Transit
Weather

Tysons Mall145893Tysons Mall #1
Weather
Maps & Guides
VRE
Commuter Connec

Maps & Guides52718USDA
Traffic
Commuter Connec
Transit
Weather

Metro1194Pentagon
Commuter Connec
Weather
Maps & Guides
Transit

N/AN/AN/AReeves Center



N/AN/AN/APentagon City Mall

Fairfax County Kiosks

HitsUsersLocation
42Sherwood Library

193George Mason Library
172Chantilly
275Kings Town
00Mason Govt Center

193Kings Park
172Reston Library
162Tysons Transit
193Centreville
00DolleyMadison

418Inova
21Pohick

193John Marshall
82Tysons Pimmit
21Pennino
73Govt. Center
00Fairfax Library

173Warranton



June 2004

NUMBER OF APPLICATIONS RECIEVED
FROM KIOSKS

TotalSite

0Tysons Corner Center

0Fair Oaks Mall

0Springfield Mall

19Pentagon City Mall

0Union Station

0L'Enfant Plaza

0Pentagon

0Reston Town Center

0Reeves Center

0Ballston

0USDA

0Manassas Mall

0Dulles Town Center

19Total



MONTHLY REPORT 
 
PROJECT ELEMENT: Employer Outreach 6134    
Month:   June 2004  FY04 
Staff Contact:   M. Hersey 
Edited By:   N. Ramfos 
Today's Date:   July30, 2004 
______________________________________________________________________________ 
Background Activities 
 
Monthly synchronizations from seven of the employer outreach jurisdictions were received from 
nine of the jurisdictions without any problems.  
 
Best Workplaces for Commuters campaign mailout occurred the week of June 21st.  Staff 
coordinated and attended the Bike to Work Day Employer Challenge Winner’s Luncheon at the 
US EPA on June 25th and presented EPA with a plaque of appreciation.   Certificates of 
appreciation were also sent to other employers that had high percentages of participating 
employees in the event.  Federal Employee Transportation Coordinator training occurred on June 
8th at USDOT offices. 
 
Staff attended the Commuter Connections Subcommittee on June 15th. 
 
In conjunction with UrbanTrans, staff coordinated the TMA Advisory Group Meeting on June 
15th. Topics covered were trends in the business world and TDM solutions, and the future of the 
TMA Advisory Group. 
 
Staff  procured ACT! 6.0 software upgrade for the Employer Outreach Program.  A Request for 
Proposals was issued for the Employer Outreach Survey Data Tabulation project and staff along 
with a technical selection team from Virginia, Maryland, and the District of Columbia chose 
BMI as the vendor on the project. 
 
Staff completed the initial draft quarterly conformity report for 4th Quarter FY04. 
 
Coordinated with the DC Marketing Center for software update for Customer Referral Action 
Email system and maintained client contacts list. 
 
Staff assisted the Telework Virginia project by processing survey request forms and supporting 
the Virginia-based outreach representatives. 
 
 
Products 
 
June monthly sales activities 
Draft Conformity Statement 4th Quarter FY2004 
 
Problems Encountered 



 
Not all of the jurisdictions have submitted their invoices for FY04. Prince George’s County did 
not submit their monthly reports by the deadline. 
 
Maryland has not determined the funding percentages for FY05 for the jurisdictions’ Employer 
Outreach budgets. 
 
Future Activities 
 
 Customer Satisfaction Survey FY04. 
 Continue maintenance of regional employer database. 
 ACT! 6.0 deployment 
 Complete draft analysis on FY04 Conformity verification. 

 



Month:  
June 2004 

            

 City of Arlington  District of Fairfax Frederick Loudoun  Montgomery Prince Prince Tri – 
County 

  

 Alexandria 
 

County  
 

Columbia 
 

County County 
 

County County 
 

George's 
*  

William  
 

 
Council 

Metro Telework 

             
             

Employers Contacted 
(new) 

4 3 0 0 0 0 
 

5 0 0 1 0 8 
 

             
Employers Contacted             

(follow-up) 3 61 1 2 0 12 739 0 2 1 0 124 
             
             

Total Broadcast 
Contacts 

10 
 

2055 0 0 0 0 2268 0 0 40 0 560 

             
             

Total Sales Meetings 4 2 1 0 0 5 48 0 1 2 0 7 
             

Total Employers             
Contacted  21 2121 2 2 0 17 3060 0 3 44 0 699 

             
New Level 1 TDM             

Programs 0 2 0 0 0   0 3 0 0 1 0 0 
             

New Level 2 TDM             
Programs 0 0 0 0 0 0 13 0 0 0 0 0 

             
New Level 3 TDM             

Programs 1 1 0 0 0 0 9 0 0 0 0 0 
             

New Level 4 TDM             
Programs 0 0 0 0 0 0 1 0 0 0 0 0 

             
             

NOTE:  TDM levels are explained on the attachment. Each level represents TDM strategies implemented by an employer that will have some effect in 
converting single occupant vehicle commuters to ridesharing, transit, bicycling or walking as their main commute mode.  Level 1 represents strategies 
that produce only a small amount of SOV conversion.  The strategies for each subsequent level have greater SOV conversion impact. 
* Did not submit a monthly report by deadline.



 
Year to Date FY04             

 City of Arlington  District of Fairfax Frederick Loudoun  Montgomery Prince Prince Calvert/   
 Alexandria 

 
County  

 
Columbia 

  
County County 

 
County County 

  
George's  William  

 
St. Charles 

 
Metro Telework 

             
Employers Contacted             

 (New) 125 29 15 25 7 6 485 
 

50 1 114 0 72 

             
Employers Contacted             

(follow-up) 111 661 455 42 228 190 3756 3033 59 24 0 558 
             

Total Broadcast             
Contacts 1134 8389 0 0 0 0 31849 2567 0 690 0 688 

             
Total             

Sales Meetings 27 24   9 20 2 40 457 110 3 48 0 62 
             

Total Employers             
Contacted 1397 9103 479 87 237 236 36547 5760 63 876 0 1380 

             
New Level 1 TDM             

Programs 0  14 14 3 0 5 170 37 3 111 0 0 
             

New Level 2 TDM             
Programs 0 3 0 0 0 3 180 5 0 0 0 0 

             
New Level 3 TDM             

Programs 5 8 0 4 0 4 88 14 0 0 84 0 
             

New Level 4 TDM             
Programs 0 1 0 1 1 2 9 0 0 0 0 0 

             
             

NOTE:  TDM levels are explained on the attachment.  Each level represents TDM strategies implemented by an employer that will have some effect in converting single 
occupant vehicle commuters to ridesharing, transit, bicycling or walking as their main commute mode.  Level 1 represents strategies that produce only a small amount of 
SOV conversion.  The strategies for each subsequent level have greater SOV conversion impact. 
* Did not submit monthly report by deadline 



EXPLANATION OF JURISDICTIONAL ACTIVITIES DATA 
 
Did not supply monthly report.  **New Metrochek for 100+ employers, may include accounts sold by regional employer outreach 
sales force.  Each level represents TDM strategies implemented by an employer that will have some effect in converting single 
occupant vehicle commuters to ridesharing, transit, bicycling or walking as their main commute mode.  Level 1 represents strategies 
that produce only a small amount of SOV conversion.  The strategies for each subsequent level have greater SOV conversion impact. 
 
A. Employers Contacted (new): Number of contacts with new 100+ employers.  This number refers to first time contact with 

employers; these employers have never been approached (includes phone calls, letters, email, faxes and voicemails)  
 
B. Employers Contacted (follow- up): Number of contacts with existing 100+ companies.  These are contacts with employers after 

the first attempt (includes forms of contact listed above). 
 
C. Total Broadcast Contacts:  Mass outreach (includes direct mail, faxes, emails)**NEW 
 
D. Total Sales Meetings:  Number of in person contacts with new and existing employers for the purpose of discussing the 

Commuter Connections program (includes one on one meetings and employers attending seminars and presentations; excludes 
transportation fairs)  

 
E. Total Employers Contacted: A + B + C+ D 
 
F. New Level 1 TDM Programs:  Number of Level 1 programs implemented in    
                                                        previous month; more detailed information on these    
                                                        programs must be entered into the ACT database. 
G. New Level 2 TDM Programs:  same as above 
H. New Level 3 TDM Programs:  same as above 
I. New Level 4 TDM Programs:  same as above 
 
EMPLOYER SERVICES PARTICIPATION LEVELS 
LEVEL 1 (BRONZE) 
< Expresses interest in telework, transit benefits, Metrochek, Ozone Action Days, or other TDM strategy,  
< Conducts Commuter Survey 
< Distributes alternative commute info. to employees, including Ozone Action Days info. 
< Posts alternative commute info., including Ozone Action Days info., on employee bulletin board(s), newsletter or e-mail 
 
LEVEL 2 (SILVER) 
< Installs a permanent display case or brochure holders and stock with alternative commute info. or Ozone Action Days info. 
< Provides preferential parking for carpools and vanpools 
< Implements an informal telework program 
< Facilitates car/vanpool formation meetings 
< Hosts/sponsors an alternative commute day or transportation fair 
< Implements alternative work schedule program (flex-time, staggered work schedule, compressed work week) 
< Installs bicycle racks or lockers 
< Establishes an ETC who regularly provides alternative commute information to employees 
 
LEVEL 3 (GOLD) 
< Implements a formal telework program 
< Implements a transit/vanpool benefit, Metrochek, or parking "cash out" program 
< Implements a carpool/bicycle/walk benefit 
< Provides free or significantly reduced fee parking for carpools and vanpools (valid only for companies where employees pay 

for parking) 
< Implements a parking fee (valid only for companies that previously did not charge employees for parking) 
< Becomes a Commuter Connections member and provides on-site ridematching 
< Provides employee shuttle service to transit stations 
< Provides company vanpools for employees' commute to work 
< Installs shower facilities for bicyclists and walkers 
< Implements a comprehensive Ozone Action Days program 
< Supplements GRH program with payment for additional trips or own program  
 
LEVEL 4 (PLATINUM) 
< Implements two or more of the Level 3 TDM programs and actively promotes these programs and alternative commuting 



MONTHLY PROGRESS REPORT 
 
PROJECT ELEMENT Guaranteed Ride Home  6135 

  Month:   June 2004   FY04 
Staff Contact:  C. Arabia  
Edited By:   N. Ramfos 
Today's Date:   July 30, 2004   
______________________________________________________________________________ 
 
Background Activities 
 
During June, COG received 742 applications for the GRH program.  A total of 533 new 
applicants were registered (521 new applicants and 12 previous “one-time exception” users) and 
571 commuters were re-registered.  The GRH program provided 245 GRH trips. Twenty-six (26) 
of these trips were “One-Time Exceptions” accounting for eleven percent (11%) of the total 
number of GRH trips provided.  Personal illness accounted for the largest portion of GRH trip 
reasons followed by child care/illness.  A total of 30,749 commuters are currently registered for 
GRH.   
 
COG staff made a site visit to the GRH trip operations contractor office in Springfield, Virginia.  
The contractor developing documentation and hardware/software specifications for the new 
Web-based rideshare/GRH software system design accompanied COG staff.  The purpose of the 
visit was to observe and interview GRH operations staff regarding their daily processes and 
document this information. This contractor also interviewed and observed COG’s GRH staff to 
document applications, invoices, trip reconciliation, reporting, ID card generation, and any other 
processes associated with the GRH program. 
 
A draft report of the results from the 1,000 surveys completed for the GRH participant survey 
was produced by the evaluation contractor and COG staff is reviewing the document.  Results 
from the draft report were presented to the Commuter Connections Subcommittee on June 15th. 
 
The GRH direct mailers, postcards and postcard with application, were finalized and printing 
was completed in June.  The mailing to more than 400,000 residents began the last week of June 
and will continue into July. 
 
The GRH software vendor completed an update of the GRH software that includes the ability to 
export e-mail addresses, expanded “Special Instructions” field and enhanced printer controls.  
COG will be testing the software in July. 
 
Products 
 
Provided 245 GRH trips. 
Received 742 applications. 
Registered 533 new applicants, including 12 “one-time exceptions.” 
Re-registered 571 commuters. 
Received 257 calls for GRH information. 



Contacted “expiring” registrants by telephone. 
Database management and maintenance. 
GRH server maintenance. 
Processed invoices from transportation providers and reservations/dispatching contractor, and 
processed Transit Reimbursement Vouchers. 
June monthly performance report. 
GRH direct mail promotional postcards and postcard/application. 
Draft GRH 2004 survey report. 
 
Problems Encountered 
 
None. 
 
Future Activities 
 

• COG staff will continue to work with their software contractor to update GRH software 
as needed. 

• Continue surveying of GRH users. 
• Continue to re-register GRH commuters that reached their one-year expiration date. 
• Produce progress reports. 
• Continue overall operations of GRH program. 
• Distribute GRH information at alternative transportation events and via COG staff and 

Employer Services representatives. 
• Perform overall database maintenance. 
• Integrate GRH database management software system with regional CCRS software 

system. 
• Finalize and distribute GRH participant survey report. 
• Evaluate GRH regional marketing campaign. 
• GRH mailout of postcard and self-mailer applications to approximately 450,000 

households in the region base on PRIZM list. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 



 

 
 



 



MONTHLY REPORT 
 
PROJECT ELEMENT:  Employer Outreach for Bicycling 6136 
Month:      June   2004   FY04 
Staff Contact:     M. Hersey & M. Farrell 
Edited By:    N. Ramfos 
Today's Date:    July 30, 2004 
  
 
Background Activities 
 
Publicized bicycle commuter workshops.  Some preliminary talks occurred with interested 
parties. 
 
Began preliminary compilation of Bike to Work Day 2004 Report for September meetings. 
 
Mailed out 2004 Bike To Work Day event sponsor thank you letters to Loudoun Healthcare, 
CommuterPage.com, Charles E. Smith, and City Bikes. 
 
Coordinated and attended the Employer Challenge winner’s luncheon at the US EPA on June 
25th.  Certificates of appreciation were also sent to employers who had large participation rates in 
the event according to the size of the employer. 
       
 
Products 
 
No new products. 
 
Problems Encountered  
 
Low level of interest in the employer-based bicycle commuter seminars.   
 
Future Activities 
 
Distribute bike to work guides to WABA, DDOT, other users upon request.  Conduct employer-
based Bike to Work Seminars in cooperation with WABA during  July and August.   
 
First draft of the Bike to Work Day 2004 report. 




