May 14, 2010 TIGER GRANT SHA, WMATA, MWCOG
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MD TIGER Grant Project

TIGER 2010 2011 2012 2013
Overall Tasks Agency Lead WMATA Budget| Budget |May June July Aug Sep Oct Nov Dec|Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec]lan Feb Mar Apr May June July Aug Sep Oct Nov Dec|Jan Feb Mar Apr May June July Aug Sep Oct Nov Dec
Project Management $32,515
Reporting To COG (.5%) (SHA) CoG $25,055
Project Management (WMATA) CcoG $7,460)
MOU Development/Establish administrative process WMATA S0
WMATA Board approval WMATA $0
Grant obligated FTA $0
Construction Administration (WMATA) $12,432
Engineering/design (WMATA) $12,432
Contingency Costs (WMATA) $1,371)
Veirs Mill Road Queue Jumps (1 location) $65,000 (revise to $31K);
NextBus ($175,000) $206,250
Atlantic Avenue Queue Jump $31,250
Planning WMATA Consultant $0
Design WMATA Consultant $0
SHA Review Review of Traffic Models, Signal Mod. Design SHA $5,000
SHA Project Managem (On-site construction inspection and management) SHA $1,250)
Construction (IncludesScope - Signal Modification SHA $25,000
Veirs Mill Road NextBus $175,000
Shade Grove Metrorail Station
Next Bus Information Display (Express bus bay) WMATA $5,000|
Electrical work for NextBus WMATA $1,000
Pepco Electrical work County $1,000|
Frederick Road/Redland Road
Next Bus Information Display WMATA $10,000|
Electrical work for NextBus WMATA $2,000
Pepco Electrical work County $2,000|
Frederick Road/College Parkway
Next Bus Information Display WMATA $10,000|
Electrical work for NextBus WMATA $2,000
Pepco Electrical work County $2,000|
Montgomery College
Next Bus Information Display WMATA $10,000|
Electrical work for NextBus WMATA $2,000
Pepco Electrical work County $2,000|
Rockville Metrorail Station
Next Bus Information Display (Express bus bay) WMATA $5,000|
Electrical work for NextBus WMATA $1,000
Pepco Electrical work County $1,000|
Veirs Mill Road/Edmonston Drive
Next Bus Information Display WMATA $10,000|
Electrical work for NextBus WMATA $2,000
Pepco Electrical work County $2,000|
Veirs Mill Road/Atlantic Avenue
Next Bus Information Display WMATA $10,000|
Electrical work for NextBus WMATA $2,000
Pepco Electrical work County $2,000
Veirs Mill Road/Twinbrook Parkway
Next Bus Information Display WMATA $10,000|
Electrical work for NextBus WMATA $2,000
Pepco Electrical work County $2,000|
Veirs Mill Road/Parkland Drive
Next Bus Information Display WMATA $10,000|
Electrical work for NextBus WMATA $2,000
Pepco Electrical work County $2,000|
Veirs Mill Road/Randolph Road
Next Bus Information Display WMATA $10,000|
Electrical work for NextBus WMATA $2,000
Pepco Electrical work County $2,000|
Veirs Mill Road/Connecticut Avenue
Next Bus Information Display WMATA $10,000|
Electrical work for NextBus WMATA $2,000
Pepco Electrical work County $2,000|
Veirs Mill Road/Newport Mill road
Next Bus Information Display WMATA $10,000|
Electrical work for NextBus WMATA $2,000
Pepco Electrical work County $2,000|
Veirs Mill Road/University Boulevard
Next Bus Information Display WMATA $10,000|
Electrical work for NextBus WMATA $2,000
Pepco Electrical work County $2,000|
Wheaton Metrorail Station
Next Bus Information Display (Express bus bay) WMATA $5,000
Electrical work for NextBus WMATA $1,000
Pepco Electrical work County $1,000|
Total Line Item Budget $265,000
Total Available through TIGER Grant $265,000
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