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Agenda
1. Welcome, Introduction & Announcements

• Elisabeth Young, Co-Chair

2. Regional Racial Equity Systems Analysis

• C4 Innovations project staff & All Participants

3. Working Group Updates

• Co-Chairs and All Participants

4. Jurisdictional Roundtable

• All Participants
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Elisabeth Young, Co-Chair

• (10:00 – 10:05 A.M.) 

Welcome, Introductions, and 
Announcements
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• C4 Innovations Project Team Members and All Participants

• Committee members will have an opportunity to discuss the current 
and upcoming status of the next phases of the regional collaboration 
with C4 Innovation staff as well as next steps together as a 
committee. 

• (10:05 – 10:50 A.M.) 

Regional Racial Equity Systems Analysis
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• Regional Data Metrics Working Group Co-Chairs (Ashley Richards 
and Alicia LaPatria) 

• Regional Case Coordination Learning Collaborative Co-Chairs 
(Amanda Harris and Jaye Summerlot)

• Regional Data Metrics Working Group:
• Data Learning Lab session on Monday, February 28th

• Regional Case Coordination Learning Collaborative:
Next steps:

• Consider analytical comparisons from Data Metrics WG on shelter intakes
• Matrix to help us understand how all the different systems work
• Recommend starting with basics and then identifying capacity, general CES 

procedures, and residency at a high level. 
• Next meeting: discussion with street outreach providers to identify who may be

falling through the cracks.

• (10:50 – 11:00 A.M.) 

Regional Working Group Updates
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All Participants

• Any announcements, new staff joining, or local CoC news to share? 

• (11:00 – 11:25 A.M.) 

Jurisdictional Roundtable
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• For review:

2022 Regional PIT Report Timeline: 
1. Friday, March 11th – Data requested
2. Friday, April 8th – Jurisdictional narratives requested
3. Friday, April 15th – COG deadline to share first draft with committee 

(or two weeks from the date of receiving all 9 data sets, whichever 
comes first)

4. Wednesday, April 20th OR Friday, April 22nd (Doodle poll coming) –
discuss draft regional report as a committee

5. Friday, April 29th – final report submitted to COG for publication
6. Wednesday, May 4th – report is published in Board packet for 

presentation on Wednesday, May 11th. 

• Any new themes to explore in greater depth in this year’s report?

2022 Regional PIT Report Schedule
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Wrap Up and Upcoming Meeting Dates
Next Full Committee Meeting:
• April 20th or 22nd – review draft regional PIT report (Doodle poll forthcoming)
• Wednesday, April 6th – meeting with C4?

Upcoming Working Group Meetings:
• New time! Regional Case Coordination Learning Collaborative – Tuesday, March 

22nd from 12pm-1pm (4th Tuesday of the month)
• Monday, March 28th at 10am: Regional Data Metrics Workgroup

SharePoint Website: 
• Committee and project documents will be stored here:

• https://ncrportal.mwcog.org/sites/cps/homeless
• You must visit the site regularly to maintain access (external/non-governmental staff)
• Contact Hilary Chapman if you are unable to access the site

https://ncrportal.mwcog.org/sites/cps/homeless
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