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Changing Face of Retail

Retail is still being propped up.

• By the Landlords

• By the Lenders giving Landlords leeway

• By billions of dollars of stimulus money 
yet to be spent or given away



Changing Face of Retail

Retail has embraced technology.

• Buy online/pick up in store

– Not just retail but restaurants

• QR code/smart phone menus

• Mobile payments



Changing Face of Retail

This has had a physical change on retail.

• Less retail space/add fulfillment space

– (Buy online & pick up at the store)

• Less dining room space/more drive-
thru’s

• Pick-up & drive-thru only restaurants



Changing Face of Retail

Co-tenancy with non-retail uses.

• Quasi office users

– Real estate & title company offices

• Self-storage – Big Box backfill



Changing Face of Retail

The Future:

• While the consumer is coming back…we 
are “so” not out of the woods.

• A glut of retail space is coming

– Rise of e-commerce requiring less physical 
space

– Retailers going out of business



Changing Face of Retail

An onslaught of debt looms.

• More than $2T commercial real estate 
debt matures between now & 2025

• Much of it is in forbearance or default

• Lots of money on the sidelines to buy it



Changing Face of Retail

• Online sales are expected to decrease as 
the consumer comes back.

– But only a little bit

• Online “everything” is going to stick 
with us moving forward.



Changing Face of Retail

Wrap Up:

• Hard times ahead as debt comes due & 
stimulus money runs out.

• COVID innovation will remain.

• Continued blend of online/physical store

I wish I had a crystal ball…as the next 
chapter is not yet written.



Questions?
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