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• Elements of a Sustainable Safety Program
• Lessons Learned from Recent Safety Plans

• Safe System Benchmarking 
• Leadership, Culture, Commitment 
• Intergovernmental Working Groups 
• Strategies and Actions
• Data Visualization and Dashboards
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Setting Up a Sustainable Safety 
Program
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Thinking about Sustainability Now
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Elements of a Sustainable Safety Program
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In year three of grant 
funding, so plenty more 
opportunities!

But these grants cannot 
fund every safety need, 
for every agency, for 
forever

Safe Streets and Roads 
for All (SS4A) Funding and Creativity

Achieving Multiple Goals in 
Tandem

Operationalizing Safety
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Be Creative with Resources
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Co-Benefits
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Operationalizing
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Recent Safety Plan Lessons 
Learned
• Benchmarking
• Leadership and Commitment
• Equity
• Coordination
• Strategies and Actions
• Visualization
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Safety Benchmarking
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Benchmarking Tool
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Benchmarking Outcomes
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•Leverage technology to better understand core crash factors, including conducting near-miss analysis at high-frequency crash locations.
•Consider incorporating data analysis in decision making and prioritization of projects, budgets, and other elements.

1. Lack of advanced data methods to detect safety issues

•Conduct city-wide safety assessment to identify at risk variables and locations. 
•Develop a project lifecycle process and incorporate safety considerations.
•Host staff trainings as part of Safety Action Plan rollout. 

2. Safety considerations tend to be reactive rather than proactive 

•Examine enforcement impacts on minority and disadvantaged communities (e.g. citation data overlaid on the Transportation Disadvantaged 
Communities).

3. Surveillance strategies raise concerns for potential disproportionate impacts

•Draft intersection design evaluation guidelines that focus on reducing kinetic energy transfer, based on FHWA recommendations and best practices 
in traffic safety.

•Establish a review process to periodically assess the effectiveness of the intersection designs and adjust based on emerging research and technology 
in traffic safety.

4. Gap in Standardizing Intersection Design Evaluations for Reduced Kinetic Energy Transfer

•Long Term: Integrate smarter roadways and Intelligent Transportation Systems (ITS) infrastructure as part of a future Comprehensive Plan. 
•Short Term: Identify strategic locations for electric vehicle (EV) charging stations to satisfy the existing and growing demand.

5. Absence of smarter roadways and Intelligent Transportation Systems infrastructure
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Support for Safe System Alignment

13Source: FHWA.
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Leadership Buy-In
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Best Practices:
• Reviewing long term trends and progress towards zero
• Including touchpoints with leadership throughout the plan development process
• Conducting robust outreach to all communities
• Providing good examples of Vision Zero Communities and resolutions
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Commitment to Safety Culture
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Equity 
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Coordination
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• Participation of agencies that cover all 
elements of the Safe System wheel

• Relate to commitment statement(s), 
resolution(s), executive order(s)

• Ongoing engagement of groups beyond 
the creation of the plan

Safe System Elements and Principles (USDOT)
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Intergovernmental Working Groups
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• Type of groups

• Official boards and commissions

• Action plan working groups

• Topical groups or committees

• Public participation

• Cadence of meetings

• Meeting access (physical/virtual)

• Transparency of reporting

• Websites and social media
Keene, New Hampshire Roadway Safety Action Plan website (City of Keene)
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Strategies and Actions
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• Emphasis Areas

• Relationship to State 
SHSP and/or other 
plans

• Safe System Elements

• Contextual Strategies

• Location

• Roadway Type

• Relationship of actions 
across multiple strategies

Contextual Strategies and Relationships (Davidson, North Carolina)
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Packaging and Prioritization
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• Tiering of Projects

• Roadway Ownership

• Data-influenced 
prioritization

• Funding influenced 
prioritization

Local roadway prioritization (Burlington-Graham Metropolitan Planning Organization)
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Safety Data Exploration
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Priority Network Review
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Comparative Analyses
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Systemic Safety and Crash Trees
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• Proactively address risk characteristics to eliminate future severe injury crashes
• Avoid need for existing severe crash history at a site for treatment or SPF development
• Make use of proven low-cost countermeasures
• Address focus crash types that are overrepresented for focus facilities
• Provides solutions for rural and low volume contexts, as well as urban
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Systemic Safety and Crash Trees
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Thank you!
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