 MWCOG GIS Committee Meeting Notes
Thursday May 3, 2007 10:00am

Barney Krucoff opened the meeting by informing the committee that his tenure as committee chairman is coming to a close.  As of July 1, 2007, Apollo Teng will take over as committee chair.  
1.  Update on USGS Grant Proposal
Barney Krucoff – DC OCTO/ MWCOG GIS Committee Chairman

As stated previously, the COG GIS Committee took its original UASI Grant Proposal, modified it by lessening the scope of work and focusing on transportation themes, and applied for the 2007 USGS CAP Grants.  Since COG’s funding is already matched with federal funds, the proposal was unable to be submitted by COG, and was submitted via Towson University GIS.  USGS has decided not to fund Towson this year unless a special exception can be made.  The reason for not receiving funding was not because USGS did not like the proposal, but because Towson has received multiple USGS Grants in the past, and a large part of this year’s winning proposals had to do with getting new companies involved; they wanted to fund other programs.







2.  UASI Funding/ NCR DEH
Barney Krucoff – DC OCTO

The process for looking at funding for this upcoming year will be to go to the metro CIO’s to get funding as part of the DEH.  The CIO’s know that they are getting UASI funding, and it is possible that the GIS Committee could receive up to 1/3 of what the DEH gets (approx. $350K).  The USGS proposal has been modified again to come up with a new proposal for this money.

In June, the DEH should find out just how much money they are receiving, and at this point, we can go after this.  The draft project scope (see Draft GIS DEH Grant Proposal) deals with background information, and the importance of having jurisdictions work together to develop a regional dataset.  This leads into the concept of operations (task 1) which deals with why it is important to assemble regional datasets through jurisdictions versus acquiring them through a commercial company.  Local level data is more detailed and has far better attributes than commercial data.

Task 1(b) focuses on the Concept of Operations for the DEH.  It deals with how the local GIS managers will operate with Emergency Managers and the DEH to keep a steady flow of data and information among jurisdictions.

Task 2 describes how a regional transportation theme needs to be detailed and uniform, which will most likely require some data modeling.  If we come up with the data, Ed Freeborn (NIEM) could help us with NIEM compliancy.  We would suggest that DEH works out differences between transportations themes (i.e. local vs. collector).  The first goal with this is to assemble common attributes.

Task 3 deals with the assembly of data after it has been collected and looked at.  This would be taken care of at COG (not DEH).


Task 4 deals with the distribution of data out to the National Map and the Geospatial One Stop.  In order to complete this, we will need symbology conformity and a metadata service.


Task 5 deals with sustainability of the project and maintenance recommendations.  In this task, it is important to work with statewide programs that are already in existence in MD and VA.


Lastly, this project will be managed by DEH, but the committee will be the body whose ideas drive it.  It would require that the committee and local GIS Managers to work more closely with the DEH than they have worked previously.



Comments:

Martha Kile: Anything over $25K, COG needs approval for.  Will we need to work with Lynn Hadden to resolve this issue?
Barney Krucoff: The Committee should not actually see the money.  It will all be in the CIO’s and DEH hands.

Martha Kile: We will check with Chris Willey (COG) just to make sure this will not be an issue.

Larry Stipek: So the role of the DEH is to absorb the regional data, transform it, and pass it on to the Geospatial One Stop?

Barney Krucoff: Their main targets are any applications in the region; especially ones that would be used by First Responders and Emergency Managers.  Another thing worth discussing is if we could do just a part of this, what would we shoot for?
Larry Stipek: Would be tempted to skip directly to task 4 (Data Distribution) in order to get something out there and into people’s hands.

Barney Krucoff: There is something to that; it is why we are demonstrating the HIRA map.  So Task 4 will be the highest priority.

Matt Felton: The more gaps shown in a dataset will motivate more people to say why not go for it.
3.  HIRA Base Map Presentation
Matt Felton – Towson University GIS

Matt Felton ran through a HIRA base map presentation that focused on how outside datasets are brought into the HIRA map.  The emergency managers wanted to display a risk assessment of what could impact the entire region.  The project output was mostly a report, there was unfortunately no GIS output to overlay on the regional basemap.  Data for the map can be acquired through stored connections or through outside url’s.  Data can additionally be pulled in from federal sources such as NOAA.
Comments:

Barney Krucoff: In ArcGIS desktop, could you do a group layer file and turn on all like layers at once?
Matt Felton: Yes, that could be pulled together into one unique dataset.

Barney Krucoff: DEH folks will want XML data from all of us to improve this map.  Additionally, we should think of this as a resource for the committee.
Matt Felton: Something

Barney Krucoff: Let’s add a link to that from the committee page.  As long as the url’s are known, it can be shown in ArcMap.

Martha Kile: Is it okay to show this to anyone?
Matt Felton: That is Chris Willey’s call.
4.  Petition for CFCC Code Use in Centerline Datasets
Apollo Teng – Montgomery County GIS

Apollo Teng proposed that counties use Census Feature Class Codes (CFCC) in their centerline datasets.  Everyone was receptive to this, but it looks like it may be too much to ask some of the counties who use other classification schemes.
Comments:

Barney Krucoff: Everyone should take a look at their systems to see how difficult this would be to implement.






























6. Next Steps:

· Next meeting June 26th at 1:00pm
· Finalize NCR DEH proposal

· Apollo Teng will come up with 3 person nominating committee to vote for next committee chair
