
DESIGN AND IMPLEMENTATION

Detailed Capabilities Gap Assessment

• Focus on developing, conducting, and evaluating scenario 

driven workshops at the local level in order to identify 

POETE gaps as well as best practices. 

• Focus will be on 8 priority core capabilities

Regional Exercise Series

• Will create a model for developing a repeatable regional 

exercise program that prepares the NCR to manage and 

coordinate the response to complex incidents

• Series will include:

 Local jurisdictional tabletop exercises focused on:

‒ Incident/Unified Command 

‒ Warm Zone Care 

‒ Mass Casualty and Mass Fatality Management 

‒ Public Information and Warning 

‒ Complex Incident Coordination

 Subregional tabletop exercises

 Regional tabletop exercise

 Regional full scale exercise

Regional Approach

• All aspects of the project approach are regional in nature.

Project Management

• Financial Oversight and Program 

Management/Implementation will be managed by HSEMA

COMPLEX 
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APPLICATION

BACKGROUND

• Amount of competitive 

funding to be distributed is 

$35,940,000

• Applications are due to DHS 

on February 10, 2017

• Projected period of 

performance start date is 

June 2017. The period of 

performance is 36 months.

NEED

NCR is one of the most 

challenging emergency 

management and homeland 

security operational 

environments in the US.

NCR has conducted previous 

capability assessments to 

identify gaps and needs.

IMPACT

• Region collaborates within the 

complex operating 

environment to function 

cohesively across jurisdictions

• Without CCTA grant funds, 

will still respond but will not be 

as coordinated

BUDGET

• Primary use of funds will be 

for combination of personnel, 

contractors, backfill/overtime


