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METROPOLITAN WASHINGTON COLUNCIL OF GOVERNMENTS
NATIONAL CAMITAL REGION TRANSPORTATHIN MLANNING BOARD
3T North Chapliol Sweel, NI
Washington, PO 2000747046
f20020 G300

MINUTES OF THE

TRANSPORTATHIN PLANNING BOARD
July 21, 2044

Mesbers and Allernakes Prosent

Clins Zammwerraan, Achington Cosnty Bosrd

Phii Mendelsen, 0O Ooeneil

Mike Keapp, Mostgowery Cowmty Counetl

Patnce Wiater, City of Fatrfan Councihnember
Lathy Hodgpins, Fairfas County Boaed of Sopervisars
Linda Set, Feirfiox Coumy Board of Supervisors
Kathy Potor, Takome Park

Fariagy A Olenr, Pederad Tramsin Adosnistravion
Edwurct L. Thormas, WhATA

Viavid B Snvder, Oy of Trulls Clureh

Raodsiey M. Roberis, Uty of Groenbeh

Josrne Sovepson, VIXOT NOVA

Karina Hicks, DO Offoe of Planeng

It lemmngs, DO City Councibmernber fim Graham
Judir Koster, MOPC

B Wiren, Manngsas Park, WA

Rick anfzales, Prince WitHar County

Dramaon Harvey, Distn Treportment of Transportstion {001
Mick Staton, Loudmu County Board of Supervisors
Ars Simith, Loudoun Ooany

Andraw Fallows, Oiv of College Pad

Brvuce Resder, Frageriok County Comrmissioners

Buh Drorsew, 30y of Rogkvitie

Edgar Gonzales, Montgomery Opunty Bxecutive Branch
Wayne Cooper, Charles Couny Commissioners
Ciogra Salles, Prince George's Conumy Exscilive
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T Approval of 2 Proposed Agrecmens Bebveen the TPB snd the Fredericksburg Arves
Metrapolitan Planning Organization {(FAMPO} to Conduet the Transportstion Pianning
Pracess in the Portion of Stafford County That is Fart of the Washington 3 Nirginia-
Blarviaed Urbamized Area

Retering to the matout material, Mr. Kirby explained that feilowing the 2000 Census, the
urbanized boundary of the Washirpron srew expanded into Stafford County and also into Charies
Comniy. He sid the 51 Chardes portian of Charles County g jeined the TPE v & member. Mr.
Kirhy sadd that Statford County was already @ member of 3 Metropolitan Planning Oroatdeation-—
the Fredencksburg Ares Metropolitan Planming Organization (FAMPO). He gaid the TPE has had
acwtwking agreement with FARMPU for a number of vears deahug with air qualiily conformity.
Fodlowing the 2004 Census, the U8, Department of Transporiution requested that & degision be
mude segarifing the status for tmansportation planmag purposes of the porsion o Sufford Cowiny
i is pow part of the Washington region s mrbanined arer. Mr. Kithy said that FAMPE ard
Staftord County bave exprressed the prefovence wo stay within fhe FAMPC area. He sadd this wontd
essettinily maintan the steivs qui. He sand that FAMPC hae asked for the TPE 1o ayvee Tarmmally
threwish this resolusren hat Stafford Couwnty woeld remin, for MPC purposes, entizely within the
Fab PO area,

Chatrman Zimmerman sald this e bas been revivwed by afl the Ineaf safly, the TFR sraif and
tixe Steersny Commitee, whick had po probles with i He moved approval of Resolugion 12604

The mesion was seconded by Yice Chairman Mende oo,

The menon weas approved unanimouashy,

& Progress Report on Actions (o Improve Regionad Transportation {smmuidcations and
Coordigation Deriny Incidents

Whe. Smyder reninded the Board that it recently approved zevisiony o the regional CINUFECTIY
coorditation plan on tansportation. He snid these revisions sovered fowr needs 1) 4 pirbic
education campakgn 2 better coovdinated mablic information when an incident is vocarring 33
eemtited dritling and work smong, the different agencies; snd 43 improved coordinstion and
COTRBUINCIHONG sy renspenaiion agencies. He said the status report would focus on iy
faurth voing.

Mr. Beyder suxd the vegion functioned extremely well during the eecent dedication of the Weld
War i Memorial aed the Reagan faneral, but be said that level of coordination needs to be ready
for events that are not fnown i advinee. He sad thas prosesntations under (8 Hom would by
given by two staff peopie from departments of rimsporiation who sre working o enssre tha the
regien whi fumserion as one entity by n eoordinated way.

THIE Mboiieies
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Mr. Seryder added that fhe Board of Trade vecently hosted o session which prought in waff fron: the
TRANSCOM organvrarion in News York, Me said there was a thoroneh discussion abaat using
madde! i she Washinglon region, He said ap alfemative approach was the CapWin model, which
was diveloped troagh the TPE committee sirueture and has since boen soun off e o senargte

Il Eati Ve,

Referring to the handows matevial, Ros Burns, Assistmt Director with the Oi%ee of Eoginesrtog
and Homelienid Security for the Maryland Department of Transportation, briefed the Board en
aperations coordmation inpravements. He said thar on My 19, the TPR pussed & tesobution that
charited the wansporadon agencies, inchsding the Virgioa, Marvliand, ang Dstrict deparments of
teansportation (VEOT, MDOT, DIDOTL, snd the Washingion Metropelitan Arso Transit fAuthon Iy
(WAMATAL to conduct activities B emsnre their raffic operation conters are CoTmrRBLCEting wilh
gach etier

ey, Bsens sand he ohairy the Systems Task Foree for this effort, This suboompsittes iz ehsueig the
sysierns i differem purrsdictions il to cach other electronicalty in 3 seamless way. He said fat
it improvernts that are abresdy undereay do not recaive mech atention hocagse
waprovertents in things ke prowoecks or paging systems do not creste grem ribdaT-citting
OPpprortcies.

Referring wo u PowerPoint bandows, Jim Awstrich, Chief of the Rosdway Operations and Pavp!
Branch for the District Department of Trapsponation {DDOT), continued the presentafion, My,
Avrrtch chairs the Froesdures wnd Operadons Task Forcs for these improvemens efforts, He
thankied My, Snvder and Andy Meese of the TPR staff far their work,

My, Aastrich swid that since September 11, stafi from different Jurigdictions bave forged very ahoss
woEnhng aettsonsieps. He sad that fofommed refationships revuair very important, e said tha ihey
were wotking W rmake sure thut sgencies or stef s various Jurisdictions feel they are beng made
fully aware of meidems with a regionel impact. He suid that the agrsneies imvalved throagh the
METTS conrdination asbvities believe tha mformation is Being shured, He said ta since the
Trractor T inesden, coordination bas buby tonproved. and that was evident iz e Wornd
Waz Il Mermonal dedivation and the Reagar funeral.

Mz Anstnich said the regon has wore than ten Sifforent types of operasions cedters, and the
COTRMLnC oS grong theso comees s comples. He satd new commuanications siEmment has
been purchased. He empbasized the imporiance of redundancy in communicaions. He said ke has
developed refaionships with people in the media. He desaribed the devalopment of svacuation
roates. He said there are 25 YE-Rowes,” which ace cross Jurisdictionsd and are idantified on the
DOEYT verbsie. He desertbod the mmegrasion of commmrzations equtoment. He swd thai
Iaryiamd, Virginia and the Distriet of Columbda atl hove opemiions ceners that oporate arpuost
the thock, He deseribed the newly purchasod eloctronie messugs stens, He desaribed Tenpd ey

'ITI'IF"-'E{ it
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detection devices and servive patrols, He piso nnted the smportams of making mprovemens (o
chair of command stuctures, He said the CapWin system, which was disesssed earhier, was g
model ol interoperability at its bewy, Finally, be daseeibed current goaks, melndine wider
dissezmnation of paging svstems: mpeovetnents in FESPIONSE 0 manr wekdems wnd inproved
integration betwron public safety agencies snd the state DOTs. He swid e eyt apdate w the TPR
wanitd be on September 15,

Mr. Feliows asked if the tssue of visk mmimization reiated to freight movemsnt of hazardons
materials conld be added o the presentztion for Senzember 15,

e, Foivbry said the Wationa) Capital Plasningy Commission YOO s working on the fssue oF el
eanspont of frotght. .

M. Koster said fhiat NCPC iz camently soortinating with £SX, the Drepertoont of Homelaod
Security, and & nupsber of other agencies on the lssue of the freight vail ne thst poes near the 115,
Capitol 1 1o of the risks tha! this is presenting as well as other freight mobility fssues, She widg
tive tearn working on these 85ass 15 Just starting, bl she would he happy 1 report baek in fhe
future,

Vice Chatrrman Mendetaon said be recently encountered 2 stgntfican? accident on Constitution
Avere it which 4 car was upside down on a sidewatk. He said that four westbomnd lses of e
raad were hivaked by fire trueks and asmbilanees and two lanes casthound ware blook od by pidice
cars for e reason becanse e zecident wag ow the sidewni, He said 10 soomad 1hat no one wis
nterested in traffic. He asked M Austrich when bis staff got thore,

b Awstrich sud he did not attend e incident, but be wis fully swere of it beeause thay have 4
caraeea ar 17 sl Constitution. Hle said die 1S, Park Police, Seorol Servies and Medromal i
Police ware i charge of e tmeident.

Viee Charman Mendelson said he wag not askingy abow whe was in charge of the incidert; he weas
asking ahout wha was i charge of fratfic managersent,

Ble. Austiich said thet when the fire and the potice agencies amvive, they are rechieonlly m churge.
He aatd that when a fatality or 2 hazardous spil] ooours if i his duty to exent s wathovity o reopan
lunes whon the appropriste Hme comes. He said these issues are handled on g case-hy-base basis,

Vice Charnin Mendelson said be understood thit My, Asstrich was saying that there iy not any
PROEtY for rransportation managewent. He s6d that Constiintion Avenus has heavy taffin
VOULEES, &0 when 1f 16 skt down tha causes major disruptions. He ssid be woudd Tike o wet o
repaort o bow frathic management s bandled in these situations in the di ferent Jartadichioes. He
savd thal ot the grestion of incident manapement, be was getong the sense that ansponation is
okl the squation.”
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Mr. Ausirich siid tha followsrig an icident the previous day on 106, the state departaents of
transporiation hud been cottaeted within vinpres ansd messages had been posted on electranie
sigas. Bub e said he undersiood View Chairman Mendelson®s cuncens and he welcomed any
assisumes In bringing the fire and police agencies together to enhance coordination, He
ermpphasized thal his stafl knows the impertance of getting emargency and police persomnel to agres
tor reopen roads as guickiy as possibis,

Viee Chatrotan Mendelson said that heartng that Mr. Austrich might have 1o bee 2 fire commander
0 move & hose oo that e doos nof coptrol 2 megor intersection e 17 and Coastitafion were
mdications thas incident managemsent t wenms of franspotiation {5 not & priony,

Cliateman Zimmeysoan added Huat 1t also appears (o tean that the priority of incident management
1% 30 psporiation.

Viee Chalrman Mendelson sald Yo weoudd Hhe this sddressed at ie nexe TP mrecting in two
monthe,

Mr. SaHes congrantated Mr. Austrich and Mr. Burms fc dheir efforts, He said they mecemy did an
excetiont prosestation st the Bourd of Trade. He satd be anderstood the TRANSCOM orpanmistion
tir Mew York s working toward provedig real-pes infonoation, wiof ool for the aponcies but also
for the general pablic. He said he would ke w see G Washington region bead i that diregtion.

9. Review of Proposed Work Programs to Addresy the Travel Demand Modeling Topies
Ndentified in the Trassporiation Ressarch Bosed (TREB} Review

Lhatrman Sunmemen seggestad that becauss the meeting was ruunitg very laje god bocanse this
riere was oovered darng the morning wock session, the Board Aid not peed o spend additional
T Gy it

M. Barby noted that the reatersals for dus dam wers i the maifoge.

Chadrman Lot said this s an important topic and he thought 1 would be imporiane 16 corme
Bisck: 1o it 3n the fisure, He noted tha there wore some bigartant geestions rused durting the work
seaston and during (he pubhic commnat perted which peeded to be furlbme discussed, He suppested
that Bosrd wembers veview the betters distabutod under Hen 5, neluding a letier From
Envirenmental Idtoase, which reiate to this tem,

10, Beiefing on the First Phase Results of the TPE Reglosal Matility and Accessilsility Study
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