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METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM
REGIONAL INFORMATION SYSTEMS SUB-COMMITTEE AND JOINT COMMITTEE MEETING WITH OPERATIONS SUB-COMMITTEE
Meeting Notes
DATE:
Wednesday, April 1, 2009
TIME:
1:00 PM
PLACE:
University of Maryland Center for Advanced Transportation Technology
5000 College Ave.

College Park, MD 20740
CHAIR:
Patrick Chuang, DDOT
ATTENDEES:

Patrick Chuang – DDOT
Rick Dye – MdSHA
Jason Ellison – UMD-CATT
Buddy Ey – Telvent

Tom Jacobs – UMD-CATT

James Kiernan – VDOT

Alvin Marquess – MdSHA

Andrew Meese – MWCOG

Michael Pack – UMD-CATT
Nick Pakulla – Telvent

Tom Phillips – VDOT
Jim Yin – MWCOG
David Yohanan – Telvent

Mike Zezeski – MdSHA

HANDOUTS:

· Meeting Agenda

· Outstanding Regional Information Systems Sub-Committee Action Items

· Revised RITIS CM Plan
· RITIS Data Access Policy
· List of RITIS Enhancements

1. Approval of Minutes from March 4, 2009 Sub-Committee Meeting (draft notes distributed on March 13)
Approved.

2. MATOC Workshop Meeting and Steering Committee Meeting Updates (March 9 and March 17, respectively)
At the MATOC Workshop, Patrick provided a summary of current Information Systems Sub-Committee activities, including:

· Data Quality

· Configuration Management Plan

· Data Validation

· Data Archiving

· Data Access

The main issue related to the Information Systems Sub-Committee was regarding funding.  Currently, the only available funding source is the MATOC consultant contract.  As more money is expended on MATOC Operations and Maintenance and equipment, less will be available for MATOC consultant efforts until a new funding vehicle is identified.
Three alternatives were presented to the Steering Committee for O&M funding:

· Option 1 – The recommendations as presented in the RITIS O&M Guide, which includes full off-site system redundancy through a third-party and 24x7 operations through CapWIN staffing.

· Option 2 – A scaled down version from Option 1 with lower quality hardware and redundant hosting at a back-up facility at the University of Maryland, instead of the third-party hosting solution.   Approximate cost savings of $70-100K from Option 1 for the first year of operations.

· Option 3 – No redundancy, and leave RITIS as it is currently operated.

The second alternative was approved.  Michael Pack explained the funding must be in place no later than May 1, but sooner would be preferred in order to have everything in place by July 1.

The Steering Committee is also looking at ways to obtain additional funding for the MATOC consultant contract and long-term upkeep of RITIS.

Action: Telvent and Michael Pack will determine the best contractual method to allocate funding from the MATOC consultant contract to RITIS Operations and Maintenance and equipment procurement.

Included in the decision was to have 16 hours a day by 5 days operations (weekdays).  This will involve creating two more operator positions.  Currently, the only options for the location of MATOC are the CapWIN facility and Telvent’s office in Rockville, MD.  CapWIN is in the process of defining the cost required to lease the space.  DDOT was originally considered as a potential location, but that location is no longer available.
3. Outstanding Sub-Committee Action Items
#6) Address need and use of a RITIS data entry/editing capability (Operations/Information Systems Sub-Committees),

#7) Discuss potential RITIS system enhancements for Production System with Regional Operations Sub-Committee (Operations/Information Systems Sub-Committees), and

#13) Define requirements for a production level release of RITIS for July 2009 (Operations/Information Systems Sub-Committees)

#15) Define RITIS users and associated training and documentation needs as well as priorities.

· All were addressed later during the joint sub-committee portion of the meeting (see below).

#18) Determine RITIS data archiving/warehousing requirements.

· A process is still needed for organizations/staff to request and obtain access to RITIS archived data for various purposes.
Action:  Patrick Chuang will develop a Draft Data Archiving Plan and will distribute it to the Information Systems Sub-Committee for comments prior to the next Information Systems Sub-Committee meeting.

#35) Validate VDOT-RITIS data feeds.
· There are some inherent issues with the way the VDOT ATMS software creates messages on variable message signs and how that interfaces with RITIS.
· VDOT is currently discussing policies for closing incidents.  Alvin Marquess suggested that there be a regional standard for defining when an incident should be closed.

· VDOT project meetings will now include staff from UMD-CATT in order to coordinate efforts with RITIS development.

· Tom Phillips provided a report of VDOT incident statistics to Buddy Ey.
Action: Buddy Ey will work with Tom Phillips and go through some of the VDOT-RITIS operational issues and testing.
#36) Review draft MATOC Operating Guidelines.
· There have not been any changes made to the operating guidelines since the last Information Systems Sub-Committee meeting.  Rick Dye explained that it was important for the ConOps to reflect the additional functionality required by the software systems by employing conventional methods until the software can automate the process (i.e., placing a phone call in lieu of auto-notification of an incident).
Action: Buddy Ey will revise the MATOC Operating Guidelines and disseminate. 
#39) Provide a statement about the confidence of each agency's data quality with exceptions noted.
· All agencies appear to be confident that the information they input into their systems shows up in RITIS.  However, all have similar concerns that certain types of incidents as entered into agency native systems may not be interpreted and translated correctly by RITIS.  The two options are 1) to agree on a regional classification of incidents, or 2) to have RITIS do the translating for each agency.  Both DDOT (Patrick Chuang) and MdSHA (Rick Dye) have provided documentation discussing the confidence of their system’s data quality.  Rick Dye also provided screen shots from various CHART functions as part of this effort.
Action: The Information Systems and Operations Sub-Committees will develop a common definition of an incident.
Action: Tom Phillips will follow-up on VDOT’s formal data quality confidence statement. 
#43) Provide list of Incident Type translations used in RITIS to Patrick Chuang.
· Completed.  Also related to #39.

#44) Prepare screen samples of each agency’s system to show other agencies the types of information collected and stored in RITIS.
· CHART sent most of this information to Michael Pack.  Michael is still in the process of gathering samples from VDOT and DDOT.

#45) Provide the Information Systems Sub-Committee with a list of RITIS enhancements that Buddy Ey would find useful.

· Buddy provided the enhancement list, which was discussed during the joint sub-committee portion of the meeting (see below).

#46) Work with operations staff to look at RITIS on a routine basis to help determine additional functionality needed from RITIS.

· This is a continual effort.  CHART is currently asking operations to display RITIS on their video wall.  Tom Phillips will also work with staff to display RITIS on VDOT’s video wall.  Patrick explained that DDOT’s TMC and operators are managed by HSEMA and that HSEMA’s EOC manager will need to get involved to support this.
#47) Notify the members of the Regional Operations Sub-Committee and agency operational staff to begin looking at and using RITIS.
· Ongoing effort.  Operations staffs are very open to using RITIS.
4. Data Quality and Confidence Statements 
This item was discussed under action items #39 and #43 above.

5. Comments on Draft MATOC Data Sharing Plan
Michael Pack indicated that the Data Sharing Plan is focused on data that is available today.  In addition, RITIS will not police data access; rather, this will be performed by the agencies providing the data.

Rick suggested that language be added to the Plan indicating that agencies can revoke access to specific information at their discretion.  It was noted that it is also very important to control user access rights to ensure the appropriate users are accessing the appropriate information.  One suggestion was to add some type of contract page with a signature in order to gain access to RITIS.
Action:  Michael Pack will add wording to the Plan indicating that agencies can revoke access to specific information.  Also, Michael will add “Comments from CHART” under the Tier 3 definition of RITIS data elements in which access will be denied.
Action: All (both Sub-Committees) will review the Data Sharing Plan and suggest changes in order for the document to be presented at the next Steering Committee meeting.
6. Comments on Updated RITIS Configuration Management Plan
The Plan was officially finalized.  Change Advisory Board (CAB) members’ names and alternates were identified as follows:
· RITIS Program Manager and Chair of the RITIS CAB – Michael Pack

· Chair of the Regional Information Systems Sub-committee – Patrick Chuang

· MDSHA CHART Systems Administrator – Rick Dye, Dale Lineweaver (Alternate)
· VDOT OpenTMS Project Manager – Tom Phillips, Katherine Sellers (Alternate) 

· DDOT CapTOP Project Manager – Patrick Chuang, Jason Tao (Alternate)

· WMATA Chief Enterprise Architect – Fred Candelaria, Alternate TBD
· MATOC Facilitator – Buddy Ey, Nick Pakulla (Alternate)

· TPB Program Manager – Andrew Meese, Jim Yin (Alternate)

7. Joint Sub-Committee Meeting – RITIS Enhancements
Buddy explained that the operators are still just beginning to use RITIS, but they are starting to see the benefit of RITIS, especially at MDSHA.  Buddy explained that his RITIS Enhancements List has been presented to the Regional Operations Sub-Committee for comments and prioritized.  Alvin Marquess noted that different agencies may have a different view on the priority of the additions, but the list reflects what is best for MATOC to operate effectively.

The group went through the list to make sure all of the items were clearly understood.  Only significant changes or comments are reflected in the notes.

Rick noted that the operational procedures should be designed to include conventional technology (e.g., phone notifications) until the automation can be built in.  
Enhancements #1, #6 – These enhancements have implications for the native systems.

Enhancement #1 – Consideration should be given to also implementing an automated rules-based checkbox that defines a regional incident within the native systems.  For example, a rule such as “50% closure for more than 30 minutes” could be implemented.  The group suggested that this enhancement be divided into three sub-enhancements:
· Manual regional incident checkbox

· Automated rules-based regional incident checkbox

· Automatic notifications

Enhancement #3 – This enhancement would also be useful in the long-term for input by smaller agencies within the region.

Enhancement #4 – DDOT DMS data will be available for transfer to RITIS in 3-6 months.  CHART DMS data is currently sent to RITIS but not incorporated into the map.

Enhancement #6 – This enhancement should be phrased as automatic flagging or identification instead of automatic detection.  The number of miles from the WWB, ALB, and other river crossings is to be determined.

Enhancement #7 – Work is proceeding to make Virginia archive data available in RITIS.

Enhancement #8 – Tom Phillips noted that VSP CAD data is automatically fed into OpenTMS, and is therefore transferred into RITIS as is.  The group needs to determine which free-form text fields will be used from each agency, keeping in mind that this cannot be controlled from VSP CAD data feeds.  This is primarily an issue with VDOT and DDOT data.
Enhancement #9 – Buddy asked if there are currently any regional performance measures.  If not, MATOC will ultimately create them.

Enhancement #12 – Weather forecast data will be useful.  VDOT is currently using Vaisala and Meridian weather service data, and Tom Phillips can provide that information to Buddy.  CHART uses DTN weather data but is unable to re-publish the data.

Other Enhancements – Michael Pack mentioned integrating INRIX and Traffic.com data into RITIS.

Action: UMD-CATT will complete a Change Request (CR) form for all enhancements to gauge the level of effort and resources required no later than one week prior to the next Information Systems Sub-Committee meeting. 

Action: VDOT/CHART/DDOT will complete a Change Request form regarding enhancements #1 and #6 as these are the only immediate enhancements to require alterations to native systems.
Action: The Information Systems Sub-Committee will define specific RITIS Configuration Items (CI’s) to be managed as part of the CM process.
8. Next Steps

Next meeting tentatively at VDOT PSTOC in Fairfax, VA on May 6 (Wednesday) at 10:30AM.  Tom Phillips will confirm the availability of a room and provide directions.
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