 MWCOG GIS Committee Meeting Notes
Tuesday June 26, 2007 1:00pm

1.  Update on Metro CIO’s
Barney Krucoff – DC OCTO/ Apollo Teng – Montgomery County GIS
It appears as though the committee will be receiving $400-500K from the Data Exchange Hub (DEH) in mid July.  Part of this would go to hiring a GIS Consultant to work on the DEH fulltime.  Other parts of it will go towards working on particular datasets with a focus on transportation.  Also with this proposal, the DEH will be standing up OGC services at each of the jurisdictions.  The USGS proposal is also a good possibility (most likely for next year), and it looks like we may receive funding from each in due course.  The award amounts will be announced on July 5th and we should know how much we’re getting shortly afterwards.  The $500K is less than the original proposal for $1M b/c we’re not trying to make one uniform dataset with all the layers proposed in last year’s UASI proposal.  At most scales, publicly available data will suffice.  However we do want to have local jurisdiction’s data available when the user zooms in for more detail.
Comments:

Roger Barlow (USGS): There’s another data call from TGS (an NGA Contractor) largely medically oriented.  The data that is put into this will be aggregated and provided back to the jurisdictions, so they know what is going into HSIP Gold and HSIP Freedom.  The HSIP Freedom dataset is a lesser dataset than HSIP Gold by approximately a datasets.

Barney Krucoff: This is something we really want to occur, but it doesn’t solve the regional data sharing issue.  Right now they are only providing the data back to the provider. 

Roger Barlow: You could get a MD, DC, and VA view and put the three together.

Tom Conry (Fairfax): We talked about moving the data sharing issues to the CIO’s, but am not sure if they have looked into that any more.

Barney Krucoff: I raised some of these complexities to the CIO’s who did not want to discuss it at this point.

2.  Geospatial Data Model/ Dialogue with GMO's
Mark Eustis/ Mike Lee – DHS Geospatial Management Office

Mark provided background and a walkthrough of where the model is coming from.  DHS is working to standardize a core set of products that could be used as a template for many different services.  In April 2006 they came up with a standards-based development for a Geospatial model that is not FOUO or classified in any way; something that can be distributed widely and openly through the web.  The first edition of the model was published in June 2006.  The goal is to adopt this model internally at DHS and then make it widely available to allied orgs.  They are also interested in FGDC recognition and oversight of the model.


With the first run of comments after publishing, there was not a single comment from local governments.  They would like to see that change; it is partially the reason Mark was here.  However, they took the comments they had and created version 1.2 (May ’07) as well as two implementation models.


DHS will continue to take comments from August 17th and plan to release version 2.0 in fall ’07.  The model that goes into effect this fall will be the operational geospatial data model that is used in DHS.

They would like to establish and leverage a metadata repository such as Ramona and GOSS so people can register their data and share it against a common model.  They are also hoping that this model will be just a tweak to what others already have, but that it aggregates and allows for commonality in other areas.


Paul Daisey is the author of this model.  He was also one of the authors of GML.  It is built in UML in a tool called Enterprise Architect.


There is a beta copy of the Oracle 10g Spatial Implementation Model available.  Mark can email it to committee members, and encourages people to go to the FGDC website to take a look at it there and then provide comments back.
*see .ppt for additional information
Comments:

Tom Conry: I am concerned about using this model locally. Where does the exchange model stand?
Mark Eustis: If you find that your local model has different requirements, provide comments back to us so we can accommodate your needs.  We don’t want to end up where SDSFIE is right now as a “mother of all models.”  When it comes through using NIEM, an ETL process that harvests data and puts it somewhere else is something we’d encourage.  From a DHS perspective, we are more interested in seeing an ETL going to a regional datacenter.  If you look at the html version of the model everything you have is already in there, however if we’re missing some regulation we don’t understand, that’s the type of comment we’re looking for.
Tom Conry: What’s happening in VA with the data storing?

Sam Hill: The primary owner of the data will be the VA Dept. of Emergency Management.  We’re pulling together 73 data layers that do not adhere to the same model that will reside at the VA DEM in EMMA.  There are two localities on board, City of Richmond, and City of Charlottesville/ Albemarle County, who are working on their own versions of EMMA.  It has been a very open-ended environment in VA and we are just starting to pull together these datasets.
Barney Krucoff: The Emergency Management Agency and the Fusion Center in VA are co-located, which is a great thing co-ordination wise.  Many of the DHS grants are targeted to fusion centers, some regions, and some states.  Many of these projects are going on all around us, and many are making data calls for essentially the same thing.  The more they can be coordinated, the better.
Mark Eustis: We’re working at making it more coordinated; one of the things we’re doing through the modeling effort is reaching out to those in the fusion centers and they recognize that a geospatial aspect is important to what they’re doing.
Roger Barlow: I’m not convinced that people in the fusion centers are geared into GIS just yet.  What funding is going towards moving the data model from DHS to other localities/ EMA’s/ centers?
Mark Eustis: This is an unfunded mandate which is completely voluntary.  We hope that if we build a standard, people will recognize it as a practical one that can be used for collaboration.  A list of incentives is on the website and will also be in the user guides that go with the implementation models.

Nelson Torres: What is the relationship between your model and ICAV?

Mark Eustis: All of the data in ICAV is going to be remodeled.

Tom Conry: What’s happening with NIEM now?  Does the new geospatial model become the Information Exchange Model?

Mark Eustis: The geospatial aspects of NIEM should be identical to the core products that you’re seeing here.  In essence, if you’re exchanging something through NIEM, you’re also exchanging through the geospatial data model.

Barney Krucoff: What this gains us is a much more specific target.  We’re not going to change our local model necessarily, but we can figure out how to get from ours to this to something else.  Do you see this becoming an FGDC standard?
Michael Lee: Not in the near term.
3.  Regional Pictometry Coverage on a Pooled Server
Tom Burns – Pictometry
Licensing has been an issue in how jurisdictions share data in the event of an emergency.  Pictometry has always wanted jurisdictions to share their data and they are in the process of setting up an initiative to enable regional data sharing with them.  The reason for this presentation is to get dialogue going on how to set this up in this region and discuss where to host the data (so that it could be available immediately in the event of an emergency).
One, is there an interest in the group for something like this to be done; and two, what type of data sharing would you like to see?  All jurisdictions are under Pictometry’s Economic Reliance Partnership, which means that if there is a national emergency, they will be immediately in the airspace to re-fly and deliver imagery for you.  At this point, this process takes a few hours once they are able to get into the airspace.
One thing that is important to do ahead of time is to obtain some type of pre-authorization in the event of a national declared emergency to allow Pictometry to enter the airspace at the earliest convenience.  This could be from each jurisdiction or from the COG Committee.  In the past, COG has not had access to this imagery, but can with approval from the committee (need a subdivision agreement from each jurisdiction, a one page form).
Comments:

Barney Krucoff: This becomes more real if we ask the DEH how they would like to have this data hosted.
Charlie Richman: If this is going to be a fail-over capability in the event of a large-scale emergency, we won’t want it hosted in a commercial office building in DC (like COG).

Barney Krucoff: We also need to formalize the emergency flight letter.

Tom Conry: Could this letter carry more weight if it came from the CIO’s out of COG vs. coming from each jurisdiction separately?

Tom Burns: The farther up the chain it goes, the better opportunity for clearance.  The imagery can be served in oblique and orthos in a tiled manner through Pictometry web services, consumable through ArcGlobe.
Barney Krucoff: So, we will need to draft an agreement focusing on two things.  One, an agreement in case of a declared emergency, and two, a regional hosting site for the data.
Tom Burns: Once a national event happens, you’re going to get coverage.  What I’m speaking of is the other instances that are not federal disasters, but require cross-jurisdictional response situations.  Under the agreements that are in place, you are allowed to have whatever data you want, and we can work with you at doing this better.  There is a way to create a repository through yourself or through us so you can access this data when it is needed.
Roger Barlow: The greatest advantage of this could be in non-declared federal disasters.
Barney Krucoff: When can we get new imagery?

Tom Burns: Generally, a hurricane above Cat. 2, tornado Cat. 3 and above; anything that is federally declared.

4.  Executive Committee Chair Discussion
Martha Kile – MWCOG

Section V in the committee bylaws has been changed so that the Executive Committee membership coincides with COG’s fiscal year.  Apollo Teng will take over as committee chairman on July 1st.  He will serve a one-year term, and will appoint a three-person subcommittee to nominate the next Executive Committee.  From here, the committee will vote to confirm the new Executive Committee.
5. Next Steps:

· Next meeting September 18th at 1:00pm
· Have meeting to discuss DHS Data Model and Pictometry in late July
