MEETING NOTES
METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM

AD HOC STEERING COMMITTEE

DATE:
Tuesday, April 10, 2007
TIME:
2:30 PM
PLACE:
COG, First Floor, Meeting Room 1
ATTENDANCE:

John Contestabile, MDOT

Yanlin Li, DDOT

Amy McElwain, VDOT

Andrew Meese, COG/TPB

Gerald Miller, COG/TPB

Michael Pack, University of Maryland

Richard Steeg, VDOT

ACTIONS:

1. Welcome
2. Review of Action Items from the March 13, 2007 Meeting

1. Explore what senior level communications could take place in regards to expediting Maryland’s signing of the funding agreement. (Steeg, Zezeski): This was completed when MDOT Secretary Porcari signed the agreement on March 28.
2. COG will finalize the RFQ and await agreement signatures and can be ready to issue quickly when all signatures are in place. (Meese): This was incomplete pending discussions at today's meeting on budget and timelines.
3. Get any additional appointments necessary to MATOC Steering Committee and subcommittee. (All) Compile and send out list for confirmation. (Meese): This was still in process. A number of the appointments had already been made.
4. Schedule a joint MATOC Steering Committee/operators group meeting on April 19, 2007, at 12:00 noon at the CATT lab. Send the notification to the Steering Committee members for them to forward the info to their appropriate personnel. (Meese, Pack): The meeting was scheduled and Steering Committee members stated they had notified their operations representatives of the meeting.
5. Develop a draft agenda for the April 19 meeting and review at the April 10 Steering Committee meeting. (Meese)

a. MATOC overview and status – people, process, and technology

b. Review of high-level Volpe recommendations

c. RITIS overview

d. Guidance documents and next steps

A draft agenda was available for review at today's meeting.
6. Provide an electronic version of the draft RITIS Program Management Plan by email to Steering Committee members. (Meese, Pack): The document had been emailed to Steering Committee members on April 4.
7. Provide comments to Michael Pack on the draft Program Management Plan by March 27; also comments on the February draft RITIS Concept of Operations as soon as possible if you have not already done so. (All): To date, comments had been provided by Mr. Li. Mr. Meese distributed his comments at today's meeting.
8. Compose and circulate a MATOC funding draft authorization letter similar to the sample letter distributed today, for comments and for potential use by other funding agencies. (Langley): Draft letters had been emailed on April 6 and were distributed for discussion today.
9. Place materials from the March 13 meeting on the MATOC portion of the COG Web site. (Meese): Completed.
3. Status of Funding Agreement and Signatures Package Approvals
MDOT Secretary Porcari had signed the agreement package on March 28. [COG/TPB had signed on March 22.] This completed all necessary major signatures. Mr. Contestabile was to check into the status of MDOT's finance officer signature.

It was suggested that VDOT be the keeper of the signed documents since they were administering the grant. It was asked that originals of the signature pages be forwarded to Ms. McElwain. It was also asked that each agency scan its signature pages into electronic documents in PDF format and distribute to all Steering Committee members. Mr. Meese was in possession of the DDOT and COG documents, and was to take care of these. 
4. Update on COG Contracting Issues, Budget, and Re-advertisement

The group discussed the status of the Disadvantaged Business Enterprise component of the proposed Request for Qualifications (RFQ). At the February meeting, the group had instructed Mr. Meese to send a copy of the RFQ in advance of its issuance to Mr. Dumbuya of the Federal Highway Administration Richmond office. This had not yet taken place because the RFQ had not been finalized. After discussing other options, the group reaffirmed the plan of providing the RFQ in advance when it was ready.
The group discussed draft authorization letters that had been distributed by Mr. Langley. SAFETEA-LU funding from federal FY2006 and federal FY2007 had not yet been tapped. If the project were to get notice to proceed close to the end of COG's FY2007, this would necessitate an almost immediate second round of paperwork by the three funding agencies to carry over funding to COG FY2008. Since administrative costs for FY2007 likely would exceed the amount of funded work, the group agreed to develop the authorization letters and RFQ for a notice to proceed in COG FY2008, starting no earlier than July 1, 2007.
There was further discussion on the draft authorization letters. It was agreed that Mr. Meese would draft a new Attachment A with a revised version of the budget summary page he had distributed at this meeting and the prior meeting in March, consistent with the new July 1, 2007 start date. It was recommended that Mr. Langley revise the draft letters and send to the other agencies for their use as examples. DDOT, MDOT, and VDOT would develop their own Attachments "B", similar to the current draft Attachment A to suit their own purposes, but trying to maintain as much commonality as possible.
5. Status of Preparation for Actions Necessary at the First Formal Meeting of the MATOC Steering Committee
Mr. Contestabile reported that during his review of MATOC for signing the agreement package, MDOT Secretary Porcari expressed interest in using this as a means for the Secretary and his counterpart top officials in the region to discuss transportation, security, and other issues, thus having himself and the other top officials appointed as the official representatives to MATOC, with the current participants on the Ad Hoc Steering Committee as alternates. Mr. Miller noted previous comments from Mr. Kirby on how having the top officials get together would be an opportunity for a media event to bring attention to the program.

The group discussed how this proposal might impact the appointments already made to the Steering Committee. Mr. Steeg noted concern for VDOT, since redoing the appointments would necessitate a time-consuming return to the Commonwealth Transportation Board for approval. Mr. Meese whether there would be impacts to the scheduling of the first official meeting, and Mr. Contestabile stated he did not believe this change would preclude the current Steering Committee participants from meeting soon and taking the first meeting actions. 
Mr. Meese suggested an alternate approach, to which the group agreed to support, for the Steering Committee to form an Executive Committee (since the bylaws gave the Steering Committee the ability to form other committees as needed). The top officials then could meet as desired as an Executive Committee. Mr. Contestabile agreed to draft a letter on behalf of Secretary Porcari to suggest formation of the Executive Committee and invite his counterparts to join the committee. Mr. Meese was to provide contact addresses to Mr. Contestabile.
Mr. Meese was to summarize this concept and other topics from today's discussions in a status update memorandum on MATOC to the TPB for its April 18 meeting.

The group discussed plans for the April 19 joint meeting with agency operations personnel. A draft agenda was distributed and discussed. The meeting was set for 12:00 Noon to 3:00 PM, with lunch provided starting at 11:30 AM. It was suggested to put times on the agenda for each item. It was agreed to remove the proposed agenda item on formation of an ongoing operations committee to instead focus on the roundtable discussion of current, short-term, and long-term operations issues.
6. RITIS Update
Mr. Pack reported that efforts were still on schedule to have a working prototype ready for use by member agencies soon. One issue needing to be resolved was that RITIS would not be able to use the CapWIN communications network as of now for data sharing due to bandwidth limitations, and they were looking at commercial hosting companies for the interim until either CapWIN bandwidth is expanded or another solution identified.

7. Discussion of Next Steps

Due to schedule conflicts for Mr. Contestabile and Mr. Steeg, the group determined it could not meet on its usual date of May 8 immediately after the MOITS meeting. Instead, it was agreed to meet on Thursday, May 17, from 11:00 AM to 1:00 PM with lunch, subject to the availability of Mr. Li and Mr. Mark Miller who were not present for this discussion [later confirmed.]
Action items from this meeting were as follows:
1. Scan in the signature pages of each agency’s signed agreement into PDF format and email to all Steering Committee members. (Contestabile – MDOT; McElwain – VDOT; Meese – COG and DDOT; Mark Miller – WMATA)

2.
Send originals of agreements to Amy McElwain; VDOT will be the keeper of the original hard copy paperwork. (Contestabile – MDOT; McElwain – VDOT; Meese – COG and DDOT; Mark Miller – WMATA)

3.
Determine invitees to the April 19 joint Steering Committee/operations personnel meeting at the University of Maryland if you have not already done so, and forward names and contact information to Michael Pack and Andrew Meese. (All)

4.
Revise the agenda for the April 19 joint Steering Committee/operations personnel meeting as per comments at today’s meeting; the meeting will start with lunch at 11:30 am; distribute the agenda. (Meese)

5.
Revise the RFQ per the agreed new schedule of beginning work July 1; determine dates for a response deadline and a pre-bid conference. (Meese)

6.
Make MDOT appointments to the Steering Committee. (Contestabile)

7.
Provide comments on the February 13 RITIS Project Management Plan to Michael Pack as soon as possible. (All except Li and Meese who have already provided comments)

8.
Revise the authorization letter example packet as per the agreed new July 1 start, and circulate. (Langley)

9.
Revise the budget sheet for the new July 1 start and to be usable as a common Attachment A for all three authorization packages; DDOT, MDOT, and VDOT will develop unique Attachment B’s for their purposes. (Meese)

10.
Send a copy of the RFQ to Mr. Dumbuya of FHWA for notification purposes. (Meese)

11.
Compose a letter requesting formation of a MATOC Executive Committee. (Contestabile)

12.
Provide contact information of proposed Executive Committee members. (Meese)

13.
Write a MATOC status memo for distribution at the April 18 TPB meeting. (Meese)

14.
Check with Yanlin Li and Mark Miller on their availability for proposed next meeting date of May 17, 11:00 am to 1:00 pm with lunch; no MATOC meeting will be held on the MOITS day May 8. (Meese)

8. Other Business: There was no other business.

