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Slide 3: mBike Background

· Joint UMD/City of College Park Request for Proposals issues in April 2015

· Received 3 proposals in May, Zagster, Social Bikes and B-cycle
· Zagster chosen as the wining vendor
· Negotiated  3-year contract
· Total of 15 station locations
· 130 bikes non-adaptive bikes
· 5 adaptive bikes

· All capital, maintenance and operations costs are included
· Launched May 5th, 2016
· UMD costs for 3 years: $187,000 (MDOT grant) + $46,000 (Grant Match) + $90,000 = $323,000
Slide 4: Fee Structure

· Membership Based – only members can rent bikes

· One day membership: $6

· One month membership: $25

· Six month membership: $40

· One year membership: $65

· Trips under one hour are free Monday through Friday

· Trips under three hours are free Saturday and Sunday

· $3 is charged for every additional hour

· $24 is the maximum daily charge

Slide 5: How it works
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Text on graphic:

1. Borrow

a. Enter your bike’s number into the mobile application and tap “START RIDE”. You’ll get a code to open and close the lockbox

2. Unlock

a. Use the key from inside the lockbox to operate the U-lock that attaches the bike to its station. Close the lockbox before you ride

3. Ride

a. Have fun and stay safe! Use the U-lock to keep the bike secure if you makes stops along the way. Your lockbox code will continue to work during your ride. 

4. Return

a. When you’re done, lock the bike back to a Zagster station and close the lockbox. Then go to the app and tap “END RIDE”

Slide 6: Ridership

Photo: Graph of ridership information for mBike program.

Text on Graph: 

Between May 3, 2016 and August 22, 2016

4381 Trips, 119 Active Members, 135 Bikes, 272 Average trips per week, 11 minutes median trip duration

Highest ridership 424 new trips on July 2, 2016

Slide 7: Station Locations

Photo: mBike Station

Photo: Map of Stations around the Campus of UMD. 11 Stations across the campus. Map shows station locations and number of bikes available at east station. One station is located at the College Park Green line Metrorail Station. 
Slide 8: The Technology
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· Bluetooth enabled U-Lock

· Users with Smartphones will be able to lock and unlock the U-lock with one click in our app

· College Park/UMD would be invited to our technology board to help drive innovation

· Technology upgrades are included in the price of the Zagster program
Slide 9: The Bikes – 130 in fleet
Photo: Standard mBike Fleet Bicycle
· Cruiser

· Adjustable seat height fits adult riders

· Activate the front and rear lights at night

· Keep the U-lock in the basket while you ride

· 7 gears of shifting lets you ride anywhere

· Fenders and a chain guard keep you clean

Slide 10: The Bikes – Two in Fleet

Photo: Optional two-seater bike available

· Side-by-Side

· Side-by-Side seating for pairs of riders with different size and ability

· Twin independent transmissions so each rider can pedal at their own pace

· Foot (coaster) and hand brakes

· Easy chair seats for comfort

· 3 speeds

Slide 11: The Bikes – Two in Fleet

Photo: Optional one seater Tricycle “Trike” available

· Trike

· Easy Chair seat for comfort

· Foot (coaster) and hand brakes

· Heavy-duty frame construction

· 3 speeds

Slide 12: The Bikes one in fleet
Photo: Optional hand cycle bike available
· Hand Cycle 

· Hand-propelled Design

· Easy to use hand steering and braking controls

· Upright seat for comfort

· 7 speeds

Slide 13: Acccessibility

· Adaptive Bikes

· Low membership fees

· Flat overtime rate (rather than scaling overtime rate)

· Longer free ride time

· Riders can stop mid-trip

· Bikes can be checked out by text message

· Membership can be purchased on any smartphone or computer

· Zagster can accommodate other language users, though this has not been a part of mBike so far. 

