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1. Call to Order
Mr. Steeg opened the meeting.
2. Approval of Minutes
The summary of the December 16 meeting was approved.
3. Contract Status Report
Mr. Euler provided an updated version of the spreadsheet showing the current status of Telvent contract spending vs. budget.  

Mr. Meese distributed the latest version of the multi-year budget summary.  He pointed out that there will be a need to determine the amount of the funding that would carryover to FY 2010 before the end of June.
Mr. Meese stated that he would work with Maryland DOT and District DOT representatives on the authorization letters for match funding.  He provided a handout of a sample letter.  The Steering Committee established a goal of receiving these letters in the April/May timeframe.  Mr. Euler was asked to continue to include this item on the agenda until the letters are received.

Mr. Meese also discussed the addendum to the multi-agency agreement needed for FY 2010, and provided a draft copy.  No language changes are anticipated.  Mr. Meese presented a draft memorandum for Mr. Steeg’s signature to send to the agencies to initiate the signature process, and Mr. Steeg agreed to do so.
4. Half-Day Session

The Steering Committee agreed with the need for a half-day session to discuss important issues that have emerged over the last several months.  The Committee agreed to meet on March 9 starting at 9:00 AM at the University of Maryland’s CATT Laboratory.  Mr. Euler was charged with preparing an agenda for the meeting.
5. Subcommittee Reports
Regional Operations
Mr. Ey provided a report on MATOC activities during the period of the Presidential Inauguration.  He reported that he had distributed an after-action questionnaire to key personnel in MATOC member agencies and was still in the process of gathering and summarizing responses.  He provided a copy and reviewed the presentation that he would be making to the Transportation Planning Board on February 18.
Mr. Ey also provided a report on trial phase activities, and provided a handout showing 21 January incidents where notification had been provided to stakeholders about significant incidents in the region.
Mr. Ey provided a draft copy of the meeting notes from the February 12 meeting of the Regional Operations Subcommittee.  Mr. Marquess and he discussed subcommittee plans.  The ensuing discussion covered the following issues:
· Role of CapWIN in MATOC operations

· Deciding when an incident is sufficiently “significant” to warrant continuing situational awareness reports

· How to deal with differences among agency operational procedures (e.g., use of different regional information sharing tools)

· How to determine the impact that MATOC is having (i.e., how is the information being used and is it leading to user benefits?)

· Inclusion of major arterials

· Subcommittee membership

· RITIS improvements

Mr. Zezeski suggested that a depiction of how agencies communicate (through MATOC and with each other) be prepared to illustrate the current situation.
 Regional Information Systems

Mr. Yohanan provided a briefing on the activities of this subcommittee.  
The subcommittee asked the Steering Committee for guidance on how to handle FOIA requests for information in MATOC.  The Steering Committee directed that all such requests should be referred to the “owning” agency.

Mr. Yohanan reported that each subcommittee member was asked to prepare a statement about the quality of its RITIS data and bring it to the next subcommittee meeting.  

The subcommittee is reviewing the draft Configuration Management Plan document, and discussing the list of data elements that can be shared with third parties (e.g., the media).  It is also updating the agency technical points of contact list.
The subcommittee reported that it is still awaiting input from the Regional Operations subcommittee regarding needed RITIS functionality and improvements.  It would like to conduct a joint meeting as soon as possible.

There was discussion of who was currently viewing RITIS information and the process by which those decisions were made.  Mr. Steeg expressed his concern that the Steering Committee needed to be involved in the decision process.  He requested that a data sharing plan be prepared for consideration by the Steering Committee. 

Regional Information Dissemination Strategy
Dr. Winick provided a briefing summarizing a series of interviews with key personnel in agencies throughout the region that he had conducted along with Ms. Fair of Travesky and Associates.  Dr. Winick reported that the next steps in his work plan are to interview media and service provider representatives.  The Steering Committee directed that the service provider interviews focus on how they are using information they receive from agency sources.  The Steering Committee asked that Dr. Winick also interview MATOC agency public information officers and Federal agency representatives with access to the MATOC website.  
Outreach and Media Relations
Fact Sheet – Discussion of the Fact Sheet was postponed until the next meeting.  It was felt that answers to some of the questions might be affected by the March 9 half-day discussion.
Focus Group – March 5 was selected as the date for the focus group meeting.  Mr. Euler was charged with communicating the meeting date to focus group members and drafting an agenda for the meeting.
Unfinished Business
Meeting with Executives
Mr. Euler was charged with updating the draft briefing that had been previously distributed, and with preparing a cover letter from the Steering Committee framing issues that need to be decided (primarily long-term resource issues).  He was also charged with trying to schedule a face-to-face briefing of MATOC agency executives by the Steering Committee in the late April/early May timeframe.  
2009 Officers

The Steering Committee approved continuance of the current slate of officers through the trial phase period (end of June).  Mr. Steeg noted that he would appreciate a rotation of the chair position at that time.
Alternate Members

Mr. Euler was charged with contacting Steering Committee members to review currently designated alternate members, and was asked to include them on all Steering Committee MATOC emails.
New Business
TRANSCOM Visit
Mr. Euler suggested that Mr. Meese contact TRANSCOM to arrange a visit by Mr. Ey and other Steering Committee representatives.

Outreach Opportunities
Mr. Ey requested guidance on how he should respond to requests for MATOC presentations/discussions with various groups.  The Steering Committee responded that Mr. Ey should respond directly and handle presentations to working-level professional groups, but that requests for presentations before groups involving senior decision makers or legislative personnel should be cleared with the Steering Committee.

It was suggested that MATOC explore an opportunity involving the visit of a Congressional delegation at the upcoming ITS America Annual Meeting in Washington, DC.
Adjourn

Mr. Steeg closed the meeting.

ACTION ITEMS - New
1. Work with Maryland DOT and District DOT representatives to receive executed authorization letters for match funding in the April/May timeframe.   Include item on future agendas.  (Meese, Dey, Zezeski and Euler).

2. Email/sign/distribute the memorandum initiating the signature process for the annual addendum to the multi-agency agreement (Meese and Steeg).
3. Develop agenda and prepare for March 9 half-day session with Steering and subcommittee members (Euler, Ey and Yohanan).
4. Complete after-action review of MATOC Inauguration activities (Ey).
5. Prepare diagram of how agencies are communicating significant incident information to each other (Ey).
6. Assemble statements of RITIS data quality from each MATOC agency (Yohanan and Chuang).
7. Conduct joint subcommittee meeting to discuss candidate RITS improvements (Marquess/Ey and Chuang/Yohanan).
8. Prepare data sharing plan for discussion with Steering Committee (Chuang, Yohanan, Pack, Euler).
9.  Expand list of interviewees to include agency Public Information Officers and Federal agency representatives (Winick).
10.  Prepare for and conduct initial meeting of focus group on March 5 (Nugent, Winick, Ey and Euler).
11.  Finalize draft of briefing paper for agency executives for Steering Committee review and attempt to schedule joint meeting in late April/early May (Euler). 

12.  Review alternate member list with Steering Committee members.  Include alternates on all Steering Committee emails (Euler).
13.  Contact TRANSCOM to arrange for visit by Mr. Ey and others (Meese/Euler).
14. Explore outreach opportunity provided by Congressional delegation visit to ITS America Annual Meeting (Euler).
ACTION ITEMS - Ongoing

1. Continue to provide material for the MATOC website (Consulting Team/Meese).
2. Continue to provide contract spending summaries (Euler).
3. Continue to address issues of data quality and communications platform (subcommittees).
4. Continue initial phase operations.  Maintain weekly status report and issues log.  (Ey). 
5. Regional Operations Subcommittee to continue to discuss and resolve outstanding operating issues and evolve the trial phase operating guidelines (Marquess and Ey).
6. Regional Information Systems Subcommittee to complete preparation of the RITIS Configuration Management Plan and to develop procedures to address long term maintenance of interfaces between RITIS and agency systems (Pack/Chuang/Yohanan).
The next Steering Committee meeting will be held on March 17 at 8:00 AM in Meeting Room 3 at MWCOG.

