May 14, 2010

University Boulevard Project Map:

TIGER GRANT

SHA, WMATA, MWCOG
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[MD TIGER Grant Project

TIGER. 2010
Budget _|May June July Aug Sep Oct Nov Dec|

2011
2n Feb Mar Aor May June July Aug Sep Oct Nov Dec

2012
1an Feb Mar Apr May June July Aug Sep Oct Nov Dec

2013
[1an Feb Mar Apr May June July Aug Sep Oct Nov Dec

2014
1an Feb Mar Apr May June July Aug Sep Oct Nov Dec|

2015
20 Feb Mar Aor May June July Aug Sep Oct Nov Dec

2016
1an Feb Mar Apr May June July Aug Sep|

OverallTasks Agency Lead | WMATA Budget
Project Management 50
Reporting To COG (.5%) (SHA) 3 50
Project Management (WMATA) 50

10U Development/€stablish administrative process WMATA 50
WMATA Board approval WMATA 50
Grant obligated FTa $of
ton Administration (WMATA) 50
Engineering/design (WVAT 5 ]
Contingency Costs \T/ 50|
University Boulevard- Queue Jumps (4 locations) ($624,650); Bus Stop Improvements ($42,500); NextBus
($245,000); Transit signal Priority ($315,000) $1,262,000)
University Boulevard Queue Jumps. S
T $130,000]
Planning WMATA Consultant | WMATA Cost
Environmental Review Cou $10,000)
Design WMATA Consultant | WMATA Cost
County Review County 520,000)
Project Management (Onsite construction inspection and management) County 510,000)
Construction (Includes Utilty Relocation) uni 590,000)
oul $273,400)
WMATA Consultant | WMATA Cost
nmental Review sHA 55,000
Design WMATA Consultant | WMATA Cost
SHA Review Review of signal plans and geometric improvement plans sHA $50,000)
i ion inspecti E $10,400)
Construction (includes Utilty Relocation) Leg sHA $208,000
University Boulevard/Ri I $118,000)
lanning WMATA Consultant | WMATA Cost
Environmental Review SHA 55,000
Design WMATA Consultant | WMATA Cost
Review of signal plans and geometric improvement plans,
SHA Review SHA has sHA 550,000}
i E 53,000
Construction (Includ Relocati sHA $60,000)
hi T $103,250)
Planning WMATA Consultant | WMATA Cost
Environmental Review E $5,000
Design WMATA Consultant | WMATA Cost
SHA Review Review of signal plans and geometric improvement plans sHA $30,000)
SHA proj ion inspecti sHA 53,250
Scope- Signal Mod. and minor Geometric Improvements on
Construction (includ Relocation) thes, sHA $65,000)
$42,500]
East-West Highway/Pearl Street W8
Retaining Wall county $10,000 —
Extended Concrete Pad County 52,000
Montgomery Avenue/Waverly Street EB
Install Map in 3 new shelters WMATA $2,500) [ |
East-West Highway/Connecticut Avenue EB
Install Concrete Pad County 52,000
InstallShelter County 55,000
nstall map in Shelter WMATA 51,000
Install Information Case County. 51,000
Replace Stop Pole and Head County. 51,000
East-West Highway/Grubb Road EB
Replace Concrete Pad County. 52,000 -
Replace sidewalk and curb ramps to ADA specs County. $10,000)
East-West Highway/Grubb Road W8
Install Information Case County 51,000
Rep Connection To Hiker Biker County 55,000
y $245,000}
Bethesda Metrorall Station
Next Bus Information Display (Express bus bay) WMATA 55,000
Electrical work for NextBus WMATA 51,000
Pepco Electrical work County. 51,000
Montgomery Avenue/Waverly Street
Next Bus Information Display WMATA $10,000)
Electrical work for NextBus WMATA 52,000
Pepco Electrical work County. 52,000
East-West Hwy/Connecticut Ave
Next Bus Information Display WMATA $10,000)
Electrical work for NextBus 52,000
Pepco Electrical work County. 52,000
East-West Hwy/Grubb Road
Next Bus Information Display WMATA $10,000)
Electrical work for NextBus WMATA 52,000
Pepco Electrical work County. 52,000
Silver Spring Metro Station
Next Bus Information Display (Express bus bay) WMATA 55,000
Electrical work for NextBus WMATA 51,000
Pepco Electrical work County. 51,000
Wayne Ave/Fenton Street
Next Bus Information Display WMATA $10,000)
Electrical work for NextBus 52,000
Pepco Electrical work County. 52,000
Wayne Ave/Manchester Road
Next Bus Information Display WMATA $10,000)
Electrical work for NextBus WMATA 52,000
Pepco Electrical work County. 52,000
Manchester Rd/Bradford Road
Next Bus Information Display WMATA $10,000)
Electrical work for NextBus WMATA 52,000
Pepco Electrical work County. 52,000
Piney Branch/Arlss
Next Bus Information Display WMATA $10,000)
Electrical work for NextBus 52,000
Pepco Electrical work County. 52,000
University Blvd/Piney Branch
Next Bus Information Display WMATA $10,000)
Electrical work for NextBus WMATA 52,000
Pepco Electrical work County. 52,000
University Blvd/Merrimac Dr
Next Bus Information Display WMATA $10,000)
Electrical work for NextBus WMATA 52,000
Pepco Electrical work County. 52,000
University Blvd/Anne st
Next Bus Information Display WMATA $10,000)
Electrical work for NextBus 52,000
Pepco Electrical work County. 52,000
Univerrsity Bivd/New Hampshire Ave
Next Bus Information Display WMATA $10,000)
Electrical work for NextBus WMATA 52,000
Pepco Electrical work County. 52,000
University Blvd/15th Ave
Next Bus Information Display WMATA $10,000)
Electrical work for NextBus WMATA 52,000
Pepco Electrical work County. 52,000
University Blvd/Riggs Rd
Next Bus Information Display WMATA $10,000)
Electrical work for NextBus 52,000
Pepco Electrical work County. 52,000
‘Campus Dr/Presidential Lane
Next Bus Information Display WMATA $10,000)
Electrical work for NextBus WMATA 52,000
Pepco Electrical work County. 52,000
‘Campus Dr/Libirary Lane
Next Bus Information Display WMATA $10,000)
Electrical work for NextBus WMATA 52,000
Pepco Electrical work County. 52,000
Campus Dr/Regents D
Next Bus Information Display WMATA $10,000)
Electrical work for NextBus 52,000
Pepco Electrical work County. 52,000
College Park Metro Station
Next Bus Information Display (Express bus bay) WMATA 55,000
Electrical work for NextBus WMATA 51,000
Pepco Electrical work County 51,000
niversity Bou (20 Locations) 315K il be required $349,850)
Signal System Design SHA $50,000]
Preliminary Scoping of Intersections
Field Review for System Requirements
Scope Refinement
Existing Signal Timing Review
TSP Timing Development
TSP Detection Setting Development
Intersection Device Design Drawings
Timings Deployment
Procurement sHA 525,000
Construction Details
Design Specifications
Equipment Delivery
installation sHA $274,850)
Construction Management
Vendor System Design
SignalSystem Equipment Upgrades
Transit Vehicle Equipment Upgrades WMATA
System acceptance Testing
System Intregration Testing
Complete System Instalation
Performance Evaluation WMATA WMATA Cost
Develop Performance Metrics
Before Data Collection
Ater Data Collection
Data Analysis and Reporting
Documentation WMATA WMATA Cost
Signal System Design Tech memo
Pefformance Evaluation Tech memo
System Deployment Tech memo
Final Report
$1,262,000
ugh TIGER Grant 31,262,000
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