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• Commuter Connections Summer Newsletter

• Terrible Traffic Tuesday

• Marketing Communications Brief and Schedule

• Car Free Day

• Fall Umbrella Marketing Campaign Implementation

• ‘Pool Rewards re-launch

First Half FY11 Marketing Activities



• Qualitative Research

• Commuter Connections Fall Newsletter

• Planning and design for FY11 Spring Umbrella Campaign

• Employer Recognition Awards Nomination Brochure

• TDM Resource Guide and Strategic Marketing Plan

• Bike to Work Day sponsorship drive

First Half FY11 Marketing Program



Car Free Day Coverage



Car Free Day Performance

6,918 total pledges, up 11.4% from 2009
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‘Pool Rewards Campaign

•Re-launched through March 2011

•Available to first 1,000 qualified applicants

•Outreach to Employers

•Outreach to Commuters

•Media Outreach



‘Pool Rewards Employer Mailer



‘Pool Rewards in Newsletter



‘Pool Rewards 
Commuter Outreach

• Facebook ad
• :30 second ad on WTOP
• Included on new direct mailers



‘Pool Rewards 
Media Outreach

Interviews with
• Gazette Newspapers
• WMAL
• Local News Service serving NBC, FOX, and WUSA
• VIVA interview



‘Pool Rewards Media Placements to date



FY11 Fall Umbrella Campaign

Continue Spring FY10 creative

Campaign live October – December 2010

Media

 Radio (anchor media)

 Internet banner ads

 Print (Hispanic)

 Value add promotions



FY11 Fall Rideshare 
Radio Campaign 



FY11 Fall Rideshare 
Radio Campaign

Value add promotions 
• Additional mentions to promote 

Rideshare Tuesday
• Interview on VIVA included Rideshare
• Rideshare Reward contest on WRQX



FY11 Rideshare 
Radio Campaign

WRQX Rideshare Reward
• Raise awareness of alternative 

commute options
• Share rideshare stories
• Drive-time Tuesdays, one 

listener selected to receive 
Rideshare Reward



FY11 Rideshare 
Online Campaign

Banner ads on traffic websites
• WTOP.com
• TBD.com
• sigalert.com



FY11 Fall Rideshare 
Online Campaign 



FY11 Fall Rideshare 
Hispanic Print



FY11 Fall GRH 
Radio Campaign



FY11 Fall GRH 
Radio Campaign

Value add promotions 
• Additional mentions to promote GRH
• GRH available in Baltimore

– WPGC mentions promoted GRH available in Baltimore
– Contest page on WRQX promoted GRH availability

• Interview on VIVA included GRH information



FY11 Rideshare 
GRH Campaign

Banner ads on traffic websites
• WTOP.com
• TBD.com
• sigalert.com



FY11 Fall GRH 
Online Campaign 



FY11 Fall GRH 
Online Campaign 



Hispanic Print



FY11 Summer and Fall Newsletters



Additional FY11 Fall Earned Media

State of the Commute

• BeyondDC, Interesting things from TPB
• WTOP, Is your commute getting better or worse? 
• WJLA, Workers Share Pros and Cons of Telecommuting
• Loudoun Times, Teleworking accelerates; number of single drivers slows
• My Spirit DC, So is your commute in the Washington area getting better or worse?
• Hire Strategy, 25 Percent of Washington-Area Workers Now Telecommute
• The Wash Cycle, 2010 State of the Commute Survey
• TalkinStuff, Teleworking up in D.C. area
• Alexandria News, Percentage Of Commuters Driving Alone Decreases, Telework 

Grows
• NBC Washington, DC Commuters Driving Farther for Work
• Washington Examiner, One-fourth of Washingtonians find commute more sluggish
• My FOX, Survey Shows Traffic Worsens, More Tele-Commute
• Washington Post, The car is still king of D.C. area commute
• Washington Post, More drivers ditching car keys for transit passes



Fall FY11 Response Data

Web Visits

FY10    Web Visits FY11   Web Visits +/- +/- %
Jul-09 9,008 Jul-10 7,862                  (1,146)      -12.72%

Aug-09 8,865 Aug-10 8,510                  (355)        -4.00%
Sep-09 8,111 Sep-10 9,888                  1,777       21.91%
Oct-09 11,757 Oct-10 16,561                4,804       40.86%
Nov-09 12,579 Nov-10 15,003                2,424       19.27%
Dec-09  Dec-10

50,320          57,824            7,504       14.91%



Fall FY11 Response Data

Phone Calls
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FY 2011 Commuter Connections 
Phone Call Data



FY11 Spring Umbrella Campaign

Creative Development Process
• Conceptual approaches presented at September 

Regional TDM Marketing Group meeting
• Concepts developed and submitted to marketing 

workgroup
• Qualitative research survey conducted
• Final concepts selected based on survey results and 

workgroup feedback



FY11 Qualitative Research

Methodology
• Online survey

– Link to survey delivered via email invitation

• Respondents selected to meet Commuter 
Connections demographics
– Geography, Employment, Age

• Fielded November 2 - 7, 2010
• A total of 591 qualified, complete surveys received



FY11 Qualitative Research

Purpose
• Concept testing for Rideshare and GRH campaigns
• Commuter Connections audience profile

– Behavioral and attitudinal measures



FY11 Qualitative Research

Respondent Demographic Description
• 59% female; 41% male
• 71% Bachelor’s degree or higher
• 80% aged 25-54
• 67% White
• 57% Married/partnered
• 90% employed full-time
• 37% have household incomes over $100,000/year



FY11 Qualitative Research

Respondent Travel Patterns
• 41% live under 10 miles from work; 

88% live within 30 miles

• 21% take under 15 minutes to travel to work; 
91% take under an hour

• 53% report available public transportation as 
“somewhat (37%) or very (16%) reliable” 

• 64% primarily drive alone to work, and 
52% always drive alone.



FY11 Qualitative Research

Travel choice factors
• Most common travel mode motivation was saving 

money/affordability
• Carpooling was most likely choice if driving alone was not an 

option. 
• Respondents were more likely to stop driving alone if the 

prospective carpool partner was a family member or friend
• Among respondents who used to drive alone, top reasons for 

changing were: 
– Avoid congestion
– Save money
– Changed job/work hours.



FY11 Qualitative Research

Respondents evaluated:
• Rideshare and GRH visuals and radio scripts

Rated concepts by:
• List of attributes 

– Persuasive, informative, memorable, pertinent, etc.

• Agreement with statements: 
“The ad made me…”
– “…interested in getting more information about commute alternatives.”
– “…think I might try an alternative commuting method.”
– “…think how dissatisfied I am and want to look for a better way”.
– etc. 



FY11 Rideshare Concept 
“Match”

Companion Radio Script
30 Second Rough Draft 

SFX: Dramatic music

Annc: Nancy never thought she’d find just the right person to 
commute with.
Nancy: (Complaining tone) Why can’t I find someone that likes my 
passenger seat for what it is?!

Annc: And just when she’d given up all hope of finding a rideshare 
partner, she saw an ad for Commuter
Connections. Hope was restored…

SFX: Glorious Music

Nancy: Thank you Commuter Connections!

Annc: …aaand a match was found for our friend Nancy.

Wanna rideshare? Commuter Connections has a match for you. 
Commuter Connections provides free ridematching and commuter 
services in the Washington metropolitan region. Sign up at 
Commuter Connections dot org or call 800-745-RIDE. 



FY11 Rideshare Concept 
“Save Half”

Companion Radio Script
30 Second Rough Draft 

Woman:  I need someone to ride shotgun.  Jump in.  If 
you sit on my passenger seat, I save half every time I 
drive to work.  Half the cash, half the gas, half the stress.

Jump in.  Save half with me!

Want to rideshare?  Commuter Connections has a match 
for you.  Commuter Connection provides free ride 
matching and commuter services in the Washington 
metropolitan region.  Sign up at Commuter Connections 
dot org or call 800-745-RIDE.

Saving half every day can take you a long way.  Find your 
other half with Commuter Connections free ride matching 
service.



FY11 Rideshare Concept 
“Share”

Companion Radio Script
30 Second Rough Draft 

SFX:  Cafeteria clanking and clamor
Anne:  You share a lunchroom.

SFX:  Stock reportage (the Dow is up…)
Anne:  You share stock tips.

SFX:  (Swoosh) Fore!
Anne:  You share a golf cart.

SFX:  Ding/elevator muzak
Anne:  You share an elevator.

So…why not share a ride and save a bundle?  It’s easy 
with Commuter Connections.  Don’t know anybody?  
We’ve got free ride matching.  Sign up today at 
Commuter Connections dot org or call 800-745-RIDE.



FY11 Market Research
Rideshare Findings 

Visual
• “Save Half” drew the highest scores on key attributes with 

“Match” as second
• “Match” drew the highest scores on key statements with 

“Save Half” as second

Script 
• “Save Half” drew the highest scores on key attributes with 

“Share” as second
• “Save Half” drew the highest scores on key statements with 

“Share” as close second



FY11 Spring Umbrella Campaign 
Rideshare Creative



FY11 GRH Concept 
“Freebies”

Companion Radio Script
30 Second Rough Draft 

Coffee Shop Worker: Here’s your donut sir.

Scott: I love FREE donut day!

Clerk: Hey man, don’t forget your coupon!

Scott: I love FREE car wash with a fill up day!

Grocery Worker: Sir, would you like to try one of these?

Scott: I love FREE samples… are you kidding? Mmmm

Annr: Free is always a good idea. Register for 
Guaranteed Ride Home – absolutely free, no strings 
attached! If an unexpected emergency or unscheduled 
overtime comes up, you’re good to go. Visit Commuter 
Connections dot org or call 800-745-RIDE. Some 
restrictions apply.



FY11 GRH Concept 
“100% Confident”

Companion Radio Script
30 Second Rough Draft 

Jake:  Sue, you’ll be going on a date with me at 7 PM Friday –
dress for dinner!

Annr:  (somewhat sarcastically) Now that’s 100% confidence!

Jake:  I’ll take a ticket to win the million bucks in this week’s 
drawing.

Annr:  (somewhat sarcastically) Now that’s 100% confidence!

Jake:  Mr. Johnson, I’ll be taking a promotion and a 20% raise, 
thank you.

Annr:  (somewhat sarcastically) Now that’s 100% confidence!

Why is Jake so confident?  Guaranteed Ride Home.  Jake joined 
11,700 others who registered – absolutely free, no strings attached!  
If an unexpected emergency or unscheduled overtime comes up, 
you can be 100% confident you’ll get home.  Visit Commuter 
Connections dot org or call 800-745-RIDE to register today.  Some 
restrictions apply.

Jake:  This isn’t a comb over.  It’s a Trump.



FY11 GRH Concept 
“Don’t Flip”

Companion Radio Script
30 Second Rough Draft 

(SFX: General office noise)

Jill: Hi Sue, how was the drive?

Sue: Stressful! I wish I didn’t need to drive by myself! [starting to sound 
frantic] But what if I worked late?  How would I get home? What about 
yoga class? How would I reach inner peace? Or my pug Henry!? How 
would I get home to Henry!? Henry would starve!

Jill: Ever heard of Guaranteed Ride Home?

Sue: Huh?

Jill: If you Rideshare, you’re eligible for a free Guaranteed Ride Home.

Sue: Really? Well, Henry won’t starve then!

Jill: I think he’s far from starving.

Don’t flip out! If you Rideshare regularly, you’re eligible for a free 
Guaranteed Ride Home if an unexpected emergency or unscheduled 
overtime occurs. Take confidence knowing that there’s a reliable ride 
home. Register today for Commuter Connections Guaranteed Ride 
Home program by visiting commuterconnections.org or call 1-800-745-
RIDE. Some restrictions apply.



FY11 Market Research
GRH Findings 

Visual
• “Don’t Flip” drew the highest scores on key attributes with 

“Freebies” as second
• “Freebies” drew the highest scores on key statements with 

“Don’t’ Flip” as a close second

Script 
• “Don’t Flip” drew the highest scores on key attributes with 

“Freebies” as second
• “Don’t Flip” drew the highest scores on key statements with 

“Freebies” as close second



FY11 Spring Umbrella Campaign GRH Creative



FY11 Spring Umbrella Campaign

Non-Traditional Media options being analyzed and 
considered

Rideshare and GRH direct mailers
• First components of new campaign



Rideshare Direct Mail



GRH Direct Mail



FY11 Creative 
Remaining Development Schedule

Produce creative Dec 2010 
Distribute creative to media vendors Jan 2011
Campaign launch Feb 2011



2011 Employer Recognition Awards



2011 Employer Recognition Awards



Bike to Work Day 2011

• Sponsorship drive began in October 2010
• Sponsorship Declaration Form
• Cover Letter - Targeted to previous or new sponsors

• Five sponsors secured to date
• Sponsorship drive to continue until January
• T-Shirt bidding taking place



Questions or Comments?


	Metropolitan Washington Council of Governments�Commuter Connections�FY 2011 Marketing Activities
	First Half FY11 Marketing Activities
	First Half FY11 Marketing Program
	Car Free Day Coverage
	Car Free Day Performance
	‘Pool Rewards Campaign
	‘Pool Rewards Employer Mailer
	‘Pool Rewards in Newsletter
	‘Pool Rewards �Commuter Outreach
	‘Pool Rewards �Media Outreach
	‘Pool Rewards Media Placements to date
	FY11 Fall Umbrella Campaign
	FY11 Fall Rideshare �Radio Campaign 
	FY11 Fall Rideshare �Radio Campaign
	FY11 Rideshare �Radio Campaign
	FY11 Rideshare �Online Campaign
	FY11 Fall Rideshare �Online Campaign 
	FY11 Fall Rideshare �Hispanic Print
	FY11 Fall GRH �Radio Campaign
	FY11 Fall GRH �Radio Campaign
	FY11 Rideshare �GRH Campaign
	FY11 Fall GRH �Online Campaign 
	FY11 Fall GRH �Online Campaign 
	Hispanic Print
	FY11 Summer and Fall Newsletters
	Additional FY11 Fall Earned Media
	Fall FY11 Response Data
	Fall FY11 Response Data
	FY11 Spring Umbrella Campaign
	FY11 Qualitative Research
	FY11 Qualitative Research
	FY11 Qualitative Research
	FY11 Qualitative Research
	FY11 Qualitative Research
	FY11 Qualitative Research
	FY11 Rideshare Concept �“Match”
	FY11 Rideshare Concept �“Save Half”
	FY11 Rideshare Concept �“Share”
	FY11 Market Research�Rideshare Findings 
	FY11 Spring Umbrella Campaign �Rideshare Creative
	FY11 GRH Concept �“Freebies”
	FY11 GRH Concept �“100% Confident”
	FY11 GRH Concept �“Don’t Flip”
	FY11 Market Research�GRH Findings 
	FY11 Spring Umbrella Campaign GRH Creative
	FY11 Spring Umbrella Campaign
	Rideshare Direct Mail
	GRH Direct Mail
	FY11 Creative �Remaining Development Schedule
	2011 Employer Recognition Awards 
	2011 Employer Recognition Awards 
	Bike to Work Day 2011
	Slide Number 53

