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1 Introduction

1.1 Purpose

Under this work order, the Maryland State Highway Administration and its CHART Program are helping to support the Regional Transportation Coordination Program (RTCP) by providing initial and limited consultant staff services until the RTCP Steering Committee and its member agencies – using the Metropolitan Washington Council of Governments (MWCOG) contracting mechanism – are able to fund and negotiate a contract with Telvent Farradyne Inc. for broader support of RTCP.

1.2 Background

The Washington, DC metropolitan region has initiated the RTCP, which is designed to enable better management of transportation system surges and impacts from regional incidents by:

· Integrating transportation agencies’ information technology systems,

· Fostering regional coordination of transportation agency operating procedures, and

· Developing and supporting the means of making timely, accurate transportation information to the public.

An RTCP Steering Committee has been formed to guide this effort.  This Committee includes representatives of the three regional departments of transportation (DOTs) – the District DOT, the Maryland DOT and the Virginia DOT, and the Washington Metropolitan Area Transit Authority (WMATA).  The Committee is supported by MWCOG.
Using a MWCOG procurement mechanism, Telvent Farradyne was selected through a competitive process to assist the region with RTCP.  The Steering Committee is now developing the funding agreement by which a contract with Telvent Farradyne can be funded.  While that funding agreement and contract are completed, this work order will allow for initial and limited consultant staff services.  This work order will also enable an expedited start once Telvent Farradyne is under the broader support contract.
2 Work Plan
2.1 Project Management

MD Work Order Manager:  Michael Zezeski will be the Work Order Manager and primary contact person for MD SHA for technical matters.

Telvent Farradyne Work Order Manager:  Douglas Ham will be responsible for organizing performance of the services under the work order and will be the point-of-contact for Telvent Farradyne (TF).
Monthly Progress Reports and Schedule: The TF team will prepare and submit to MDSHA monthly progress reports. 
2.2 Project Task: Support RTCP Steering Committee
TF shall furnish technical assistance and management support to the RTCP Steering Committee.  Such assistance and support may include the following:

· Prepare for, and attend, Steering Committee meetings and/or conference calls.

· Coordinate with MWCOG staff in preparing for meetings and/or calls and in follow-up to those meetings and/or calls.
· Review documents relating to RTCP such as the Steering Committee draft charter, draft program management plan, draft concept of operations and draft mission needs statement.

· Provide comment to the Steering Committee on the above documents and clarify expectations, roles and responsibilities, etc., as they are currently stated in those documents.
· Assist the Steering Committee in defining its own roles and responsibilities, organizational structure and funding mechanisms, and any required memoranda of understanding.

· Coordinate with the University of Maryland on RITIS development.

· Facilitate discussion with the Steering Committee on potential early steps for the RTCP and, to the extent feasible under this work order, initiate those steps.
· Other activities requested by the Steering Committee.
