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Recap of CIP Programp g

• Timeframe: FY12-17
• Funding availability: $7M

• Tasks –Tasks 

– Project Identification: Station survey

– Project Prioritization: Align projects with Agency goals

– Project Implementation: Mobilize and construct



Bike Census



Estimating Bike Ridership –
G l b St tiGoals by Station



Project IdentificationProject Identification

• TOTAL RECOMMENDATIONS: 3,028 ,
• Total Cost: $25 M
• New or improved trails and sidewalks: 53,238 linear ft.
• Intersection improvements: 743

– Of which 221 curb ramp installations are needed.
b k k l• New bike parking locations: 448 

• Existing bike parking locations that need to be covered: 
5656



Field Survey Results: GISField Survey Results: GIS 



Field Survey Results: 
Bik P kiBike Parking



Field Survey Results:  
I t ti I tIntersection Improvements



Intersection Improvements 
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Project PrioritizationProject Prioritization

Funding $7mFunding, $7m 

Unfunded Need, 
$18m 

Total Need: $25 million



Project PrioritizationProject Prioritization



Project Implementation: 
C l t dCompleted



Jurisdictional Coordination

Next Steps:

• Assist with project implementation:  
off-site bike lanes, intersection 
improvementsimprovements

• Explore funding opportunities for 
unfunded projects from needs list.p j

• Continue to update, refine needs 
list, including inventory update in 
20122012


