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ITEM 11- iInformation
May 18, 2005

Update on Actions 1o Improve Regional Transpostation
Communications and Coordination During incidents

Staff

Recommaendation: Receive briefing on progress establishing and
furiding GapCom, including a §1 million FY2005
Urban Area Security Ingiative (UASH grant for
the program.

Issues: None.

Background: Al the March 16, 2008 meeting, the Board was
updated on actions ioward sstablishment of the
CapGom regional ransportation coordination
proagram parinership of the region’s
transportation agencies and the University of
Maryiand Center for Advanced Transportation
Technology.






CapCam - The Need for Repional Transpactation Coordination
Axd the Phas for fivy Implemsesntarion

Prathp |, Taroofl, Dicettor
Center for Advanced Transportation Technology
Ulspversity of Marviand
Muagw 18, 20003

Backgrowd

CapCon represents & cooparative effort of the Washimgion regton’s wansportation
apencies with the support of the Transportation Planneg Baard {TPREY md he Gremer
Washingion Board of Trade. CapCom is 2 fargered activity responsible for aversesing
the planmng, commnncations amd dissemination of statas informetion assoctated with
the yegion’s Wanspostion system during inmdents. The reglon’s sopport of the CapCon
effort resubts from en evaloation of previeus hcidents, & mview of existing operating
procedures, and & oveview of the Regiomal Bmergency Fyacstion Transporstion
Coondingtien Anney for fransportation fR-ESF #1 workshosts, Prom these reviews, it
was concluded that continuad and accoleraied progvess was needed lowand imprmvesd
regional conrdination durny transportation incidents and other mujor avents.

The Need
A maber of significant procadural and commumicanions knprovensens have been nade

mfhe gres of transpoctation neident response Jp general, and CMETEERCY TESpOTSS 1)
particular, over she past few veasrs, and tramsporiation agency personsel have stong
workity refationships that facibnate coordimation of the tRmspariahion sectors responge 1o
mesdents, However, with current operafional procedurss it s an added challenge for
imdviduale who are parncipatmg directly in the response 1o ineidents to provide real-thme
regrons] nformation abowl the states of the wansportation svstem. The best incident
IrANagernet requires read-Goee veceipt of Information, predefined sction plans. and quek
information disseminaleon (o providers and the peblic,

e Coondivathon a the incident seene 15 the respomaibility of wndividuals with gy
other important responsibiiitios.

o Currently, the media must contast muitiple agencios to develop o comprebensive
picture of remonsd ransportation statas,

» U has deen a chaBenge for response personnel from mdividual agencies w
copvenz and oreate conrdineted regromwide, multi-agency operations plans, This
way he weeomplished v oa more dmely fashion 10 4 regional progeem witdh
sxperizneed operatfons personnel, able and assigned wotake 8 eulomwile
perspeciive. 13 assigned the responsthility for ensuring st such plane ave
developed.

o For oexisting reglonsl communizations systems o operste offectively, clear
responsibilittes, procedutes, and praiocols mrast exist for intisting and OHowing
U o amer-agency cotmnunizationg. and this vould be facilitaresd by a program
with a regional perspective
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There 2 o need for onbancemenis thal expedize the reglow’s capability o coordinme
regionst response {o fransporiation oodents,

Thie Coplom Congept
CapCom s buing established (o fulfll the {ollowing roles:

*

information. Backbone  CapUom will he pesponsible for the development,
tnplerentesion,  and  mainensnce of  the RITIS  {Rewmone!  Inteyeaied
Transportation Infonnation System) data/starus information exchangs systemn, ang
thie use of the intepraed cletronic compmincahons paths, both wirelioe and
wirgless, a0 the clectoentc backbone of the BITIS vegiopal twansportwsion iata
exnchanges. In thelr award of 8 31 milion FY2085 Lhban Arca Security beitiatve
ELEASEY grant m regporise to the Lindverstty of Maovland’s CapCom proposal, the
states” Homwland Secynzy Somor Pobioy Dvoup singlad out the omportance af s
atiivity.

serve as & foeal point for mfornmtion regarding the status of the ransportation
systern reginally on ap evervday bams, incleding of eriticel times during
inetdents.  CapCon wikdd recetve and disseminate all avadlable dafa regarding
the status of al] moedes and mgor Transpartaiion rewtes i the region, While the
wicrdent 1w tn progress. Capflom personned woukd be responsitie for establishing
and schedeling conununications among ali invelved parttes i the transportation
st

Public Informmtion ~ Caplom, throwgh sts tracking of regional meidents and
stared datn, will play a vival role i cnmaring that ansponaiton stabus niaomiion
i providesd so e pubbic. Iv will male transportation information avatlable direetiy
e the public theough the intemet and potential futee 3317 whanhone systems,
rebving wpon RITIS and i aysociared automated tmrmportation  ardormation
shHartng systems, [t will also mubasee mfvroation availabihty through indivntual
agency publc informabion officers a5 well s the wrdihional somimencial radus snd
tetevision media trallic nfommation gutlets. CapUlom wall belp enswrn thal this
transportation status wformation &5 coordtmted, Hashy, and thorough

Planoing —~ Captom will be wespousible B developmen] of concepts of
cmerations reginred o delfine trwmporation seotor procedures and responsibilities
for coordination and  communteation  duning maper inwdenis. Caplom will
support coordingtion of rransportafion seoir proparation seiivities prior W
meidents, as well as posi-incident anabysis to advise futere regiomal eraerpency
prepavation,  with  the objective of gontinnows  Imiprovement 10 regionsd
coopdination throngh modifications o Randurd operating provedores, raning aod
EREFCIE.

The ereativs of an orgaesabion whose sole responsibilny 5 the phoning.
compunication and nformation dssemination for reglonad ncnlents i a eritical siep
toward  improved  incident nmwegement for the  trapsporiation syvsten o the
Metropalitan Washington rogion.
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Eewr #3

METROPOLITAN WASHINGTON COUNCIL OF GOVEANSIENTS
NATIONAL CAPITAL RECHON TRANSMMITATION PLANNING BOARD
T North Capitol Strem, NE
Washinglon, B0 J6002.4220
2023 963260

MINETES OF THE

TRANSPORTATION FLANNING BOARD
May §8, MHS

P! Mendetson, DO Councid

Crathering Moadging, Farfos County Board of Sepervisors
Kathy Poriar, Cioe of Takosa Park

ToAnne Savensan, VDO NOVA

Linda Spyth, Faicfiy County Boand of Supervisorns
Kent Srkanth., VERST

Michelle Pourciaw, DT

Ran Spaidmg, MUY

Eravid Moss, Momgomery County DEWT

Erazson Hapeey, DUOT

Lore Byals WHMATA

Bill Wren, Ciry of Manassas Park

Bruce Reeder, Fredenck Counly

Skig Covarn, DO Council

Rick Canizabes, Privoe Wt County

Bran & Clenn, FTA

Drebiie Lipman, WAMATA

WS, Wally Covington, I Prince Wilbam County
Patsy Ticer, Virgima Sonse

Patrice Winter, Uiy of FPairtiy

el Peteold, Manviand House

Previsd ¥ Seeder, City of Falis Charch

Robert Werth, Proshdent, PHamond Trapsporation
Dhgnnds €0 Morvison, VT

Ludwipg Gatoes, Ciy of Alexandoi

Amdirew Fellows. City of College Park

Somator Inbv Glanest, Marviand Senaio

Crosrn Salles, Prince Goprge’s L0uny

TFE aisnes
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Chairman Mendelson said he was less coneerned sberd whother ar not back il doveloprient would
apur than e wad about the anspoviatiion implications of the shifis, He sald he was congemed
that these moves mught {oree development on 1o highwavs that curenthy do nof bave adeguate
oLty

Wir, Snyder sasd the fual “what i rom a transportation standpein? showid be reldod w cost He
saith ¥t wag pmporiant fo ask what it wourkd cost 1o provvide fransporiation o greas with new B0
ks,

M. Foelowws asked o COG and the TPR had considersd what the wmos! appropriate politica!
response would be. He sutd tis foderal dociston-making proness seems 4 be guite top-down,
mvalvigg very Bitls discussinn with loos! governments,

tebr. Robrertson moted the positive example of the ooalison that was asserbled aficr the Sentewber
L} attocks to reopen Reagan MNational Alrport. He said a condaion was Froned very guickby,

g huding the puebhie and private seciors, to suceessinly oopage o9 this fsgue. Howeves, b
cautionted that the cwrrent BRAC vecommmendaitons could be dificndt w changs becauso they
wete develpped in a post- 1 envivonmme

Mr, Soyder added that i woulkd be rmpoctant for the amalyss e ook at aw quality impaci.

Chazrmen Mendelson asked My, Kirby to begin we propane oy the regional analyvsis of the DO
ceeommendations, He also asked that this ssene be placed on e TRE spends for faos He said the
TPB was enicueeby gasiified fo get data on the sransportation snptications of the D

Fee T OT .

T. Eipddate on Ackions o brprove Regisaat Trassporatios Commusications snd
Coordinatinn During Ynchdents

Racause of 2 sehidulm problem dns items wias moved sarlier on fhe agonds,

My, Soyder setroducad Phiz Taenol? fram the Undverany of Maryland to maice the presemation. He
sand Mr Tarnof? would speak show CapCom. which woali be an emibhy that would ensare
cocrdinabon ditweng the ransponation agencies o the region., mibe gase of a datura! or sanmads
disgater or w case of icidents that ooy avery day. CapCom wendd atse ensiro thar mibemation i
disseminated o B public, B, Snvder satd that CenCosn was developed s responss 1o gaps
identiliesd from the Septamber 11 atfacks snd atso S @ growing need 10 mprove coordinaton
during everyday nckdents, He also ooted that incident coordination was av aimpertant way o
ensure fpanspartation sapacin s nsed most offectively,

Referring o the bandonn and maiimi meerial, Mo Tamo B gave an overview of the developmeni

TR Muteees
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of CapCom. He somounced that the Universioy of Maevhond had officially recetved word fhat
CopCom had received 31 million i an Uthan Area Security Initiative (UIASH grant. He also noted
frat Coptlom had been designated to receive 52 mifhon ihrough an esrmark, wtroduced by
Congressman Moran, i the House transporiation reastbovization bl However, Be said the money
freent €ads eanmark bs uniikely to arvive undid pexd vewr, He sald de wark plag for CapCont is now
wnder development, The work plan will establish CapUont's format, progedurss, and protoeods. He
deseribad the leadership stoncture for the Mid-Atianve Comsamications Interoperability
Partnershin §MACIP)L He sand @ tansportatton conunitise beiap formed @4 the $ACTP stucurs
will steor Capllom, He said that with the 51 miltion UAST grany, the momentm for CapCom witd
noew geeeterate, He noted that & TPB Work Session has beer scheduied for Juiy 20 10 disonss
CrapCo plans anid progross,

Chmatrman Mondeldsor ooted that Me TareotV had cartisr wld the Bowrd that 54 mibion was the
arnvount of maney weeded i Caplor.

Pdr Farro (F said tha i haed been estirmated thae $4 million wes needsd S the fivst 15 or 16 months
of CapCram. fla sad that heestise the project was not wet flly tunded, ey would doter the
prodechon version of 2 didabase and they woold be operating on a2 sehedute Bat would be fosg
than 24 fours g duy. seven davs 3 week,

Charvman Metdeizon asked for mone informarion on the database that was bang deferred.

My, Farnoft said the dataluese 15 called the Regional Tntegraizd Toanspoctatian Information
Syt (RITISY, which would report on ineideis amd waffie Sow . He said the sveiem world be
able to pronade consobdated tncident reports fromr al) theer Jurisdictons by duly. He said th
several sipecls of the project were being delaved, tacheding suiomated interface of the system
with exteling compdor syvsterns snad ttegraton with sonw county systerns. He abo sad the
profect woukl net be able w provede evervons with antomated, sasy-to-ase geosraphic
Inforition sysiem Beeess with maps amd attraciive interfases.

Chabran Mendelson said the msks thal will not be done seented to be faicky signifiean.

Chairtman Mandetson ssked sowbat degree e CapOos protest weould overtap with sihey
rformetion techoology projects that he bad head are potng through the UAST proess,

MWs, Fourciau said CapCom and the other proposids would address tvo separae nseds: the getnd
deeioprmgsy ef informaon feghnatogy syslems and informaton disseminstion.

M Tarnedt agresd that these wers bwo separate 1ssues. Ho sakd be was not mware of sy overiap.

Charvroas Maendelson noted that My, Tamo B had said that CapCom would net inittally operate on
#2477 pasts, He ashed what the hours of operation would be

A [Ters
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WEF, Tarnoff said 1 wonld be g 12-bour operaton, two-sii ft operation, as oppased 10 8 three-ahilt
operalion,

My, Droarscy said he was concornad shag ol 10 make the wser iterfaoe useful and sirsetive were
etete deferred. He said this should be an oppartagity for the pablic o got brmedinte uss ow of
Cap o,

Wiz, Tarnoff said the CapCom project will e duesigmed 1o foprove dissooinsios of wipmahon
across arisdiciional and state Hoes. He said it also is intended to smpeove the guality of tmtic
trfrmatiog thas is reported.

Mir, Prorsey said o was triterestedt i the proepesy of vehicles collecting duta instead of mngle
collaotion pomes.

Mr. Ciiannedl asked wheehor CapConowonkd sitow private sector amnd mredia onthes fo have
aceess o e Oate and to pressnt it to the pubdic in the way they want, or would the sporsors of
Capl ot ba respomsinle Tor presentalion.

Tir. Tarnoff suid they would albow others 10 develap the data for presentation. He sad he
comsidersd CapCom's node to be an informanion wholesaler, as opposed (o a retailer, However, he
gied he understaod that ot tintes when a shuasion s raptdly developing, Cap{lorm may be ha only
soatroe of wformation.

fis. Pourciau seid she needed to clanfy the Drstrict of Colondbia’s positon on Caplim, She swd
fhay contrary 10 some sssertions. the Disricr s fully betvnd the CapCom praject. However, she
said The Disiiet v eomcerned with the characterizafion that no actien hag beens laken stnce
Sutermber |1, which is simply nat troe, She desenbed actions taken w improve the development
of wransporiation inforsmaten snd o develop o lovel of compmunisations aid commumcaions
redumwdancy that i shaved at the transportation operational level She said fhe steadog commntites
foor CapCom has hest working hard trving © scops out the work for the profect and determue
hoow to hest seend the 33 mdhor UAST graen

T Salles swid thay when he needs gaffc informarion, be wswatly hatens to WIDF vadin, He sad
that Xind of thedia oaler is nerhaps the most opontsal method for disseminating mibrmation. He
gaggested 11 might be iteresting 1o hase WTOP as part of the CapCom davelopraent prosess.

M, TarnefT satd he had just been spealung with WEOR that day. He sid they had agreed so work
with the Cantlorm project, al no cost, 10 be an information seurce and & means of disteminging
Liufireration.

M. Fodows ashed i Coptom would be able to interact with commanications from federyd

TR Rlimites
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officials to local officiale. He wenrtonad e recent incident in swhich & private plane wend into gir
grsace Over Washington, hut the isict of Colyntiia gpoverument was pot informe.

Br. Tumned ¥ gand s, CapCor woudd not Be insortbag itsedf i an pperational rode when
irehients poar

Ms. Pourcean elarified gt CapCom would ondy be a clearinghoese foy information,

Chairmman Memdelson said e continueed to be cancerned that 2 Budpet of $4 midtion had hesn
devciopad for Caplons but se fir ondy 3% mitlliom had beers dentiffed, He said he undersiood thar
thi stafe departenents Of transpaortation Dad indicated their support for Captllom. But, he satd the
key aasue was whether suficiend funding would be sllocared to ger CapCom iy operationsd. He
said the TPH would bo acting on the OL P i the fab), ar whrieh tume the Boand wili be able 1 nee
whether projecis havee been proposed Lo provids the necessary fanding for SapCorn

Mir. Tarmod! added that the developmoent process Tor Coptom bad bee stowed down becauss il
fanding nad not been identified.

Mr. Sovder satd Chuiraom Mendelson hit the key ssue o hds coneluding, retrarks.

M. Ponreian said that when s DOST cannot find resourcos 1o eover all identified needs. they have
tor find 4 way to deploy the best posaible progeare, Regaeding CapCom, she suid 0 was imponant @
move forward w deploy he best posaible system given the muny demands they are foing.

. Appreval of the Letter to the Metroputitan Develop Polivy Cummittee Regarding the
Rovnd 7.8 Conperative Land Use Forecasts

Referring to the raatiout mateoal, ¥ Kivhy sind the Boand had been presented the previons
et witle an carlier drafl of the letter that was befors the Board for approvad inday. At the
Hoard s reguest last month, the feiter bad been revised, by, Kirby vemmden? the Board tha the
draft Round 7 Cooperative Foretaste weye tansomited 1o e TPR by the Mebopolinn
Development Pohioy Commtiee MUPCT with & caveat fhat the planning direntors wonsid be
exarmning the impaets of the forecasts, The MDPO also forwardedd s letfer from fhe Distrder
Cifice of Planning isdieaing that they voted sgaingt the approval of these forecasts bocanse they
objected o the imbalance between ihe totd empiovment and fotal Tonseholds,

M Kirdy said that staff will be looking o the frecasts o region, i e arsas owiside the
Metropotitan Stanstical Arsa and in the areas outside the TPE's modeled srea. Refering o the
higrdon: pressgntanon, M, Rirky called attention to a table on page V) which indicand the
nurrar of addivionad households that woutd be needed 1o 81 the Jobs that have been forecasted.
Flo nated that the nunsbors were vary s Poand, For axamele. 308,000 sdditional hoasehold
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