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NACCHO is comprised of nearly 3,000 local health 
departments across the United States. Our mission is to serve 

as a leader, partner, catalyst, and voice with 
local health departments.

Who is NACCHO?



The Local Public Health Landscape

Source: National Association of County and City Health Officials (NACCHO) 2019 National Profile of Local Health Departments



Local Health Departments Provide 
Immunization Services

Source: National Association of County and City Health Officials (NACCHO) 2019 National Profile of Local Health Departments



Local Health 
Department 
Partnerships

Source: National Association of County and City Health Officials (NACCHO) 2019 National Profile of Local Health Departments



Strengthening Public Health Systems and Services through Building 
Capacity for Local Health Department Immunization Programs to 

Address Vaccine Preventable Diseases



1. Enhance LHD contributions that inform policies, 
guidance documents and decisions related to 
immunizations and VPDs;

2. Increase LHD participation in national policy and 
programmatic discussions;

3. Collect, organize and disseminate 
recommendations, evidence-based strategies, tools 
and resources through NACCHO communication 
channels;

4. Evaluate model practices to assess accessibility, 
utility, and impact of materials disseminated;

5. Identify pockets of low vaccination within 
communities;

6. Promote a pro-vaccination campaign to contain 
vaccine misinformation;

7. Provide on-going support to local health 
departments;

NACCHO Immunization Program Activities



NACCHO Immunization Program Activities

Local Public Health Initiatives to Increase 
Vaccine Confidence

Equipping Local Health Departments to 
Address Vaccine Hesitancy



NACCHO COVID-19 Response Efforts

NACCHO Response Level 2:
• Maintain situational awareness, at both the national/federal and 

local level;
• Support all stakeholders through the constant sharing of 

information to help protect the public;
• Facilitate the sharing of information from the federal to the local 

level;
• Advocate for federal funding for the COVID-19 response and 

public health infrastructure for the future;
• Understand and be responsive to member needs and requests;
• And convey the critical role of local health departments during 

ongoing outbreaks.



NACCHO COVID-19 Response Efforts

• DATA/GIS Special Task Force
• COVID-19 Virtual Community
• Contact Tracing Resources for 

COVID-19 Response
• Local Health Department 

Stories from the Field



NACCHO COVID-19 
Vaccine Response Efforts

• Impact of COVID-19 Response on Local Health Department 
Immunization Programs

• High Level Notes for Jurisdiction Operations/Local Plan Collection
• Policy Statements and Letters
• Story from the Field: Innovative Ways to Maintain Immunization 

Coverage During a Pandemic
• Immunization webinar series

• Immunization in a Time of COVID-19
• COVID-19: Vaccination Planning and Local Health Departments
• COVID-19 Vaccination Program Interim Playbook and Planning for Local 

Health Departments
• Vaccine Administration Planning: Drive-thru Clinics and Other Innovative 

Ideas
• The Impact of COVID-19 on School Re-opening
• Technology Approaches to Managing COVID-19 Vaccine
• Engaging Communities to Increase Confidence in COVID-19 Vaccines
• Pfizer-BioNTech COVID-19 Training and Education
• Understanding Diverse Communities to Support Equitable and Informed 

COVID-19 Vaccine Decision Making



Role of NACCHO members in 
vaccination program
• October 2020 States submitted COVID-19 

vaccination plans
• State plans varied in how they integrated 

local health departments
• December 2020 Two vaccines are 

approved for FDA EUA and ACIP 
recommended

• ACIP recommendations provide guidance 
on priority groups 1 a, 1b, 1c

• January 2021 Local health departments 
that are engaged in vaccine delivery have 
started to share COVID-19 Vaccination 
Plans



Realities of Vaccination Efforts

Low Supply; High 
Demand

Variance in 
Vaccination 

Distribution by 
State

Complexities of 
Vaccine Storage 

and Handling
Two Dose Series

Changing Guidance Vaccine Hesitancy Equitable 
Allocation***



Working with Local Public Health to 
Address COVID-19

Understand Local Health 
Departments

•National Profile of Local 
Health Departments

•2018 Preparedness 
Profile Assessment

https://www.naccho.org/resources/lhd-research/national-profile-of-local-health-departments
https://www.naccho.org/blog/articles/the-landscape-of-local-public-health-preparedness-findings-from-the-2018-preparedness-profile-assessment


Working with Local Public Health to 
Address COVID-19

Work with NACCHO

• NACCHO Funding 
Opportunities

• NACCHO Consulting
• General and COVID-19 

related inquiries may be 
submitted to NACCHO 
through 
Preparedness@naccho.org

https://www.naccho.org/opportunities/opportunities/funding-opportunities
https://www.naccho.org/events-training/training/naccho-consulting
mailto:Preparedness@naccho.org


Local Examples in Action

• Drive-thru flu clinic model (Carlton County Public Health and Human Services, MN)
• Pre-registration and appointments (Carlton County Public Health and Human 

Services, MN)
• Utilizing volunteers, medical reserve corps, students, etc to staff clinics (Northwest 

Texas Public Health District)
• Mobile clinics (Four Corners Health Department, NE)
• Utilizing EMS/ community paramedics for administering vaccinations for 

homebound individuals (Fredrick County Health Department, MD; Stanly County 
Health Department, NC)
• Partnering with those who already provide house calls (FQHCs, Department of 

Aging, etc) to administer vaccinations to homebound individuals (Kane County 
Health Department, IL; Davis County Department of Health, UT; City of St. Louis, 
MO; Central District Health, ID
• Schedule second dose appointment during first dose appointment (New York)



Thank You!


