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Who is NACCHO? NACCHO

NACCHO is comprised of nearly 3,000 local health
departments across the United States. Our mission is to serve

asa leader, partner, catalyst, and voice with

local health departments.




The Local Public Health Landscape NACCHO
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M Local (all LHDs in state are units of local government)
M State (all LHDs in state are units of state government)
Shared (all LHDs in state governed by both state and local authorities)

M Mixed (LHDs in state have more than one governance type)

Figure 2.2 | Percent of United States population served by LHDs

H Percent of all LHDs Percent of population served by LHDs
Small (<50,000)
oG
37%
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Medium (50,000-499,999)

Large (500,000+)

N=2439

Rl was excluded from the study Source: National Association of County and City Health Officials (NACCHO) 2019 National Profile of Local Health Departments
N=2459



Local Health Departments Provide NACCHO
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Immunization Services

Figure 7.1 | Clinical programs and services provided directly by LHDs in the past year

Immunization Maternal and child health services

Childhood immunizations 88% Women, Infants, and Children (WIC) 68%
Adult immunizations 88% Early and periodic screening, diagnosis, and treatment 38%
Screening for diseases/conditions Well child clinic 30%
Tuberculosis 86% Prenatal care 30%
Other STDs 70% Other clinical services

HIV/AIDS 62% Oral health 30%
High blood pressure 56% Home health care 15%
Body Mass Index (BMI) 52% Substance abuse 15%
Diabetes 39% Behavioral/mental health 12%
Cancer 31% Comprehensive primary care 11%
Cardiovascular disease 25%

Treatment for communicable diseases

Tuberculosis 83%

Other STDs 52%

HIV/AIDS 46%
n=1226-1461

Source: National Association of County and City Health Officials (NACCHO) 2019 National Profile of Local Health Departments



Figure 3.3 | LHD partnerships and collaborations in the past year

@ Percent of LHDs working with organization in any way
@ Percentof LHDs

gularly scheduling ings, have written ag or share p r es with
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Healthcare partners

Emergency responders ® 7% ® 97%
Hospitals ® 74% ® 9%4%
Physician practices/medical groups ® 46% ® 93%
Mental health/substance abuse providers ® 62% ® 92%

Community health centers
Veterinarians

Health insurers

Local Health
Department
Partnerships

Community-based partners (e.g., education, non-government)
K-12 schools ® 98%
Media ® 21% ® 9%
Community-based non-profits ® 2% ® 92%
Colleges or universities ® 62% ® 88%

® 87%
® 87%
® 82%
® 74%

Faith communities

Businesses

Cooperative extensions

Libraries

Government partners

Criminal justice system ® 47% ® 84%
Local planning ® 41% ® 84%
Economic and community development ® 39% ® 78%

Parks and recreation

Housing
Transportation ® 29% ® 71%
Tribal government

n=183-366

Source: National Association of County and City Health Officials (NACCHO) 2019 National Profile of Local Health Departments



Strengthening Public Health Systems and Services through Building

Capacity for Local Health Department Immunization Programs to
Address Vaccine Preventable Diseases
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NACCHO Immunization Program Activities NACCHO
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1. Enhance LHD contributions that inform policies,

guidance documents and decisions related to NACCHO (FACT SHEET)
immunizations and VPDs;

2. Increase LHD participation in national policy and T e e T
programmatic discussions;

3. Collect, organize and disseminate Dok ticinednommes etk o gt
recommendations, evidence-based strategies, tools ‘ PR ”
and resources through NACCHO communication = S
channels; e e 5

4. Evaluate model practices to assess accessibility, EEETEIETE.  Enfimomiens
utility, and impact of materials disseminated; - e e =

5. ldentify pockets of low vaccination within F—
communities; / '

6. Promote a pro-vaccination campaign to contain -
vaccine misinformation, || e ommeemeomm - -

7. Provide on-going support to local health

departments;



NACCHO Immunization Program Activities NACCHO
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Share: in ¥ f & &

M [FACT SHEET]

The Natonal Cannection for Local Publc Health July 2020

@ AWARDS & RECOGNITION. IMMUNIZATION

) NACCHO Selects Local
Local Public Health: An Integral Partner ; Health Departments to
for Increasing Vaccine Confidence G Participate in Project to
Address Vaccine Hesitancy

Vaccines remain the best defense against infectious diseases and play a vital
role in protecting the health of individuals and the communities in which they
live. Due to the of safe and effect i
is one of the most successful and safest public health measures available to
populations worldwide, with an unparalleled record of disease reduction and
prevention. In the United States, relatively high immunization rates for many
have led to the near elimination of several vaccine-
preventable diseases and significant reductions in mortality. Our nation's
robust, scientifically-based vaccine safety system carefully studies, evaluates,
and monitors vaccine safety and efficacy. Despite the success and strong
safety record of vaccines, vaccine hesitancy continues to pose a significant
public health threat by producing i i
di d qui

Dec 16, 2020 | Amy Frandsen

— Local Health Departments in Florida, lowa, and Washington State Received Awards —

Washington, DC, December 14, 2020 - The National Association of County and City Health

among und i ized individuals and iti Officials (NACCHO), the voice of the country’s nearly 3,000 local health departments, with support
What is Vaccine Confidence? from the Centers for Disease Control and Prevention (CDC), has selected three local health
Vaccine confidence is defined as the trust that parents, patients, or providers have in recommended vaccines; departments (LHDs) to participate in the Equipping Local Health Departments to Address Vaccine
providers who administer vaccines; and processes and policies that lead to vaccine development, licensure, )
manufacturing, and for use. In contrast to vaccit vaccine hesitancy is Hesitancy project. This project will provide LHDs with the resources to address vaccine hesitancy in

labil X :
defined as the delay in acceptance or refusal of vaccines despite availability of vaccination services at-risk populations or under-vaccinated communities. This will include providing one additional staff

Vaccine confidence is a complex concept largely dictated by an indis personal ttitudes and . . . . . . . )
beliefs towards vaccines and potential risks, trust and in their sources for health in the LHD dedicated to addressing vaccine hesitancy and misinformation, building partnerships
information, and many other potential confounding factors. Vaccine hesitancy occurs on a continuum ranging from with other local organizations, and identifying areas of need to improve vaccine confidence.
an indivi total fall
vaccines to total refusal of all vaccines
Vaccine Hesitancy Continuum (Figure 1).1n an assessment of the state Local health department awardees for the project are:

of vaccine confidence in the United
States, the National Vaccine Advisory

Committee’s (NVAC) Vaccine Confidence « Florida Department of Health in Manatee County, FL

Accept some, Delay, Refuse some Work Group noted that although vaccine « Linn County Public Health, A
acceptance remains relatively high
and stable, data on school exemptions, « Public Health - Seattle & King County, WA

vaccination delays and declinations,

and perspectives of parents, healthcare
Accept but unsure Refuse butunsure providers and public health workers. The main activities of the project include working with a consuitant staff member to assess areas of

" indicate that there is room for improvement vaccine hesitancy and identify ways to improve vaccine confidence in their counties as well as
Figure 1. Vaccine Hesitancy Continuum, from the in bullding confidence to maintain Y ify way: P

up of Exper

building partnerships between local public health and other local organizations to address vaccine
hesitancy.

Local Public Health Initiatives to Increase Equipping Local Health Departments to
Vaccine Confidence Address Vaccine Hesitancy



NACCHO COVID-19 Response Efforts NACCHO
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NACCHO Response Level 2:

* Maintain situational awareness, at both the national/federal and
local level;

* Support all stakeholders through the constant sharing of
information to help protect the public;

* Facilitate the sharing of information from the federal to the local
level,

* Advocate for federal funding for the COVID-19 response and
public health infrastructure for the future;

* Understand and be responsive to member needs and requests;

* And convey the critical role of local health departments during
ongoing outbreaks.




NACCHO COVID-19 Response Efforts NACCHO
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U.S. COVID-19 Dashboard by NAccHO B2 one None None I

Total U.S. Cases Total U.S. Deaths Total U.S. Tests US. Positive Cases/Tests || Lest Updated at (MM/DDAYYYY)
* DATA/GIS Special Task Force 24,527,921 407,240 284,629,249 8.62% 1/21/2021, 2:21 PM
. . Racial Trend Data: (Select State) This map shows dall new cases by popultion densy toshow the current hotspots Total Cases: (National)
e COVID-19 Virtual Community | 4! 24,521,921
A s State Cases || State Deaths || State Tests
° CO nta Ct TraCIng Resou rces for % ! 2 Positive Cases/Tests: (National)
. “ 8.62%
COVID-19 Response : g o G G O 43
. l'" & . - 25M

Local Health Department i

24M
Al White  Black LatinX Asian  AIAN  NHPI 1

M -+
Jan7 Jan 11 Jan15 Jan 19

. . | Sa“;,.’ml
Stories from the Field L »

States with fewer than 10 cases or deaths of any racelethnicity are
not displayed

Confirmed Cases

Download the Data

Download the data from covidtracking here Hawaii: Click here to download daily Hawail level data

Mexico Gty

National: Click here to download 30-day national data

Please note that states' race and ethnic categorizations vary
significantly. Therefore, we recommend using extreme caution when Esr, HERE | Esr, HERE
comparing states. The percentage of deaths/cases for which race or ! i

ethnicity is recorded varles by state. Some states, such as North HotSpots || Casesand LHD || LHD Information The data for this dashboard is created and maintained by the Center for Systems
Nalata_donat thnicihs data at ll_Th 4 N ) .

Individual links for states will be updated when state selection changes




NACCHO COVID-19 NACCHO
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Vaccine Response Efforts

* Impact of COVID-19 Response on Local Health Department
Immunization Programs

* High Level Notes for Jurisdiction Operations/Local Plan Collection e

* Policy Statements and Letters

* Story from the Field: Innovative Ways to Maintain Immunization

Coverage During a Pandemic m izt ) ozt
1 ) o High Level Notes for CDC's COVID-19
. . . . Vaccination Program Interim Playbook for
* |mmunization webinar series Jurisdiction Operations
* Immunization in a Time of COVID-19 R wocad Nl ke
* COVID-19: Vaccination Planning and Local Health Departments Activities Most Impacted:

@ Immunizations (83%)

Education, outreach, training,
or partnershipactivities (68%)

* COVID-19 Vaccination Program Interim Playbook and Planning for Local
Health Departments

@ oo O Tl
* Vaccine Administration Planning: Drive-thru Clinics and Other Innovative @ s a theywhloned
Ideas
* The Impact of COVID-19 on School Re-opening S oy S (ot ) P e

* Technology Approaches to Managing COVID-19 Vaccine A = =
* Engaging Communities to Increase Confidence in COVID-19 Vaccines

* Pfizer-BioNTech COVID-19 Training and Education

* Understanding Diverse Communities to Support Equitable and Informed
COVID-19 Vaccine Decision Making




Role of NACCHO members in

vaccination program

NACCHO
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* October 2020 States submitted COVID-19
vaccination plans

 State plans varied in how they integrated
local health departments

e December 2020 Two vaccines are
approved for FDA EUA and ACIP
recommended

* ACIP recommendations provide guidance
on priority groups 1 a, 1b, 1c

 January 2021 Local health departments
that are engaged in vaccine delivery have
started to share COVID-19 Vaccination
Plans

The Pima County Tentative
Phase 1A Vaccination Plan

www.pima.gov/covid19vaccine

December 2020~ pring 2021

PimaC
ot the COC and Ar Servcas, he
Pima County Heaith Department (PCHD), incollaboration with focal hosoital and communiy partners, s commited
of the vaccine < s imitad, the plan has
been prioritzs -
ThercD s n
refiscts

and related ilinesses, hospitalzations, and deaths
* Execute the safe and timely delivery o the vaccine

‘and vulnerable populations based on evidence.

data informed and trusted
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PIMA COUNTY

For more

Public Health|

Seattle & King County

King County Unified Regional Strategy
COVID Vaccine Delivery

January 7, 2021

s 1o qulcky, efclently

order control, This wil be a tremendous effert
both public and private 2 across our region. The scale and
urgency of this effort cannot be understatad.
To contain the virus i i twi i least
70 percent of all With 18 million, this
s deiverig o doses o 126 milen peope g i thos o ighest ik, inaddon 1 vacenating chdren
available
nanidea A ) " N
administe i 6 days per week.: This timaline is 3 best-case scenario
Gependant on adequate and stabe Sppl chain for vacing and oty needed matarias, the bllty 1o mobize the
and needed, and demand in
Is of government,
Iabor and employ; i Together we wl buid s dhersified vacaine
they that

Works for them. Unitad inour shared interés o ending the pandemic, we wil move orward mumer

‘The Role of State and Local Public Health

The State Department of Health (DOH) is the lead entiy for distribution and allocation of vaccines. ased on
recommendations from the CDC, they provide guidance to prieritize which populations will be eligible for vacein at
what point in time. I addition, they enroll providers as vaccinators, determing weekly allocation of doses among those
providers in consultation with local public health agencies, transmit provider orders to the CDC for processing, and

support for rea porting of COVID-19 vaccine
by facilty

For our region, ing Courty )i responsible for over ght, guidance and
assurance that allresidents of King County, a who are severe
Hnes 3nd desih el 1o COVI18, a2 able t scass COVID-19 vacination when &gl We e working win the
halth care system pitals and pharmacies, prof and faclitate

accessof eligble population to vaccination, enhance the health cae system’'s ablty o serve our residents, target
allocation of doses where most needed. We are also working with partners to address gaps. Concurrently, our staff are

public vaccing hesitancy.

00




Realities of Vaccination Efforts NACCHO

National

Variance in
Low Supply; High Vaccination
Demand Distribution by
State

Complexities of

Vaccine Storage Two Dose Series
and Handling

Equitable

Changing Guidance Jll Vaccine Hesitancy Allocation®**




Working with Local Public Health to
Address COVID-19
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v A A A 4 ;

e v y A
Understand Local Health & .

i of Local Health Departments

e National Profile of Local 3 NACCHO

Health Departments

¢ 2018 Preparedness
Profile Assessment

The Public Health Emergency
Preparedness Landscape

ssssssssssssssssssssssssssssssssssssssssssssssss

NACCHO



https://www.naccho.org/resources/lhd-research/national-profile-of-local-health-departments
https://www.naccho.org/blog/articles/the-landscape-of-local-public-health-preparedness-findings-from-the-2018-preparedness-profile-assessment

Working with Local Public Health to
Address COVID-19 NACCHO

Work with NACCHO

e NACCHO Funding

Opportunities

e NACCHO Consulting NACC HO

i General and COVID_19 National Association of County & City Health Officials
related inquiries may be
submitted to NACCHO

through
Preparedness@naccho.org



https://www.naccho.org/opportunities/opportunities/funding-opportunities
https://www.naccho.org/events-training/training/naccho-consulting
mailto:Preparedness@naccho.org

Local Examples in Action NACCHO

 Drive-thru flu clinic model (Carlton County Public Health and Human Services, MN)

* Pre-registration and appointments (Carlton County Public Health and Human
Services, MN)

 Utilizing volunteers, medical reserve corps, students, etc to staff clinics (Northwest
Texas Public Health District)

* Mobile clinics (Four Corners Health Department, NE)

* Utilizing EMS/ community paramedics for administering vaccinations for
homebound individuals (Fredrick County Health Department, MD; Stanly County
Health Department, NC)

* Partnering with those who already provide house calls (FQHCs, Department of
Aging, etc) to administer vaccinations to homebound individuals (Kane County
Health Department, IL; Davis County Department of Health, UT; City of St. Louis,
MO; Central District Health, ID

» Schedule second dose appointment during first dose appointment (New York)



Thank You!
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