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Overview
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• TPB Action in May

• Progress on the Financial Plan

• Call to Action: Not Regionally Significant Project Inputs for Visualize 2050

• Next Steps
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TPB Action in May
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Updated to Air Quality Conformity
Project Inputs Table
• Changes since the March 2024 draft

Pink – technical corrections

• Highlighting indicates changes from the current 
Visualize 2045 plan

Blue – strikethrough, not continuing

Yellow – updates, new projects/segments

• Changes to completion date, improvement, 
cross-referencing to project entries in the Project 
InfoTrak (PIT) database

• To be approved by TPB in May 2024
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Updates to Air Quality Conformity 
Scope of Work
• Removed unnecessary references to old 

information

• Attached the COG-approved Cooperative 
Forecasts Round 1

• To be approved by TPB in May 2024
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Progress on the Financial Plan
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Financial Plan Requirement
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• Federal planning regulations require:
• A financial plan that demonstrates how the adopted 

transportation plan can be implemented
• Forecast revenues are reasonably expected to be 

available and must cover the estimated costs of 
adequately maintaining, operating, and expanding the 
region’s highway and transit systems

• TPB uses a two-pronged approach for the financial analysis:
• “Top-down” high-level projections of revenue and 

expenditures by the funding agencies
• “Bottom-up” estimated project costs from the Project 

Info Track (PIT) database
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Financial Plan Development
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• High-level revenue/expenditure projections submitted in 2023
• Tech Committee briefing in September 2023 on results

• Estimated costs from project inputs:

• PIT project inputs to date include only regionally significant, 
capacity-impacting projects, typically ~20% of the pie

• PIT project inputs due in June will complete 
the accounting of programmed and planned expenditures 
including:
o Large, costly State of Good Repair projects
o Other roadway, transit new construction and 

operational programs, not capacity related
o More bicycle and pedestrian projects

Creative Commons

https://www.mwcog.org/file.aspx?&A=QgarvlgY6OSXnjoMbL4nov99NgjI%2bX0mMjkpwH9vneU%3d
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Financial Analysis of Project Inputs to Date
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• The summary of the total costs of regionally significant projects submitted in the 
PIT is reasonable and within the bounds of the "high-level" projections for both 
transit and highway modes
• Further refinements are likely, particularly between expansion and State of 

Good Repair investments
• Funding agencies may also update their high-level projections

• As required by federal regulations, the financial analysis uses Year of Expenditure 
dollars (YOE $)
• Future project costs appear more expensive in "sticker" price
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Financial Analysis to Date - Transit
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High-level projection = $9.90 Billion available
o Purple Line and overall transit costs are inflated by 

the total cost of that project, of which a considerable 
portion has already been expended

Total Transit expenditures = $12.47 Billion
o 36% of total expansion project cost

Transit Expenditures Breakdown:
• 53% Commuter Rail Service Improvements
• 7% Commuter Rail Track Expansion Projects
• 24% Purple Line
• 10% BRT projects
• <2% for all others
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Financial Analysis to Date - Highway
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High-level projection = $33.61 Billion available
Total Highway Expenditures = $23.5 Billion

o 64% of total expansion project costs

Highway Expenditures Breakdown:
• 39% HOV/HOT Lanes
• 37% Roadway Widening
• 14% Road Extensions
• 5% Intersection/Interchange/Ramp Improvements
• <3% each for all other categories
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Next Phase of Project Inputs
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Project Inputs – Regionally Significant vs. Not
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• Regionally Significant – vehicle/transit capacity-related projects, ~20% financial plan, 
DONE!

• Need the remaining that are Not Regionally Significant - due June 28, 2024

• Smaller-scale roadway, transit, bike, and pedestrian projects

• Maintenance projects, ongoing programs (e.g. “Clean Air Partners”), administrative 
records (GARVEE debt service payments)

• “T” records for FY 26-29 TIP programmed projects and “CE” records for FY 30-50 
reasonably anticipated to be programmed for 

a) Projects

b) Project groupings

c) Ongoing program projections
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Remaining Project Inputs Considerations
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• Sources of projects:

• State, Locality or Transit Agency Plans or Studies

• Regional Plans like the Bike/Pedestrian Plan or TRIP

• Upcoming grant applications, particularly within the next four years 

• SMART SCALE, HSIP, PROTECT, RSTP, CMAQ, Carbon Reduction Program, Transportation 
Alternatives, etc. 

• MUST HAVE: Defined scope, project limits, and reasonably anticipated funding sources
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Not Regionally Significant for Air Quality Projects
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Bicycle/Pedestrian - Bike/Ped Bus/BRT - Passenger facilities
Road - Access Mgmt Bus/BRT - Regional Fare collection
Road - Intersection improvements Rail/Fixed Guideways - At-Grade Crossing
Road - ITS/Technology Rail/Fixed Guideways - Capital/SGR
Road - Recons/Rehab/Maintenance/Resurface Rail/Fixed Guideways - Grade Separation
Road - Signal/Signs Rail/Fixed Guideways - Maintenance
Bridge - Prev. Maint Freight - Freight Movements
Bridge - Rehab TDM/Micromobility - Park and Ride
Bridge - Replace Other - Alt Fuel Infrastructure
Bus/BRT - Capital/SGR Other - Intermodal Facilities
Bus/BRT - Maintenance Other - Regional Fare Collection

Program/Service Administrative
Bus/BRT - Operating Debt Service
Rail/Fixed Guideways - Operating Training
TDM/Micromobility - Ridesharing Grouping Category
TDM/Micromobility - Vanpool

Study Other
Study/Planning/Research Other

Infrastructure

Primary Record Type - 
Not Regionally Significant for Air Quality

Primary Record Type - 
Regionally Significant for Air Quality

Infrastructure
Bicycle/Pedestrian -  Bike/Travel lane reduction
Road - Add Capacity/Widening
Road - HOV/Managed Lanes
Road - New Construction
Bridge - New Construction
Bridge - Rehab + Add Cap
Bridge - Replace + Add Cap
Bus/BRT - Capital/Expansion
Rail/Fixed Guideways - Capital/Expansion
Rail/Fixed Guideways - Metrorail/Commuter Rail
Rail/Fixed Guideways - Streetcar/Light rail
Road - Interchange improvements
Other - Federal Lands Highway Program

Current Focus
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Project Inputs Schedule
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Projects in 
V2050

Financial Plan

Currently Programmed
Through FY29

For Future Programming
In FY30-50

Regionally 
Significant for 

Air Quality

Highway or Transit Projects
Project Details & Total Cost Estimate

due 12/29/23
Financial Details 

due 1/26/25
Financial Details 
due 12/29/23

Not Regionally 
Significant 

for Air Quality

Highway, Transit, Bike, Pedestrian, etc. 
Projects, Phases, or Project Grouping Categories

Project Details & Total Cost Estimate
due 6/28/24

Financial Details 
due 1/26/25

Financial Details 
due 6/28/24

DONE!

DONE!

Current 
Focus
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Next Steps
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• May  TPB action on Air Quality Conformity Scope of Work and Project Inputs

   TPB staff begin performance and air quality analysis of Visualize 2050 and 
   the FY 2026-2029 TIP; Hold Q&A project input sessions

• June  Deadline to submit remaining transportation projects, not significant for air 
   quality analysis due via the Project InfoTrak Database by June 28

• Summer TPB staff review/clarify with agencies not regionally significant projects

   Transfer data to PIT 2.0 platform

   Work with agencies to update mapping in off-road records

• Fall  Finalize full project list and analyze takeaways for Visualize 2050



Cristina Finch, AICP
Transportation Planning Manager
(202) 962-3335
cfinch@mwcog.org visualize2050.org

National Capital Region Transportation Planning Board
Metropolitan Washington Council of Governments
777 North Capitol Street NE, Suite 300
Washington, DC 20002

mailto:email@mwcog.org
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