
Commuter Connections Work Program Progress Report 
 

April 2006 
 

PROGRAM HIGHLIGHTS 
 
 
I.          COMMUTER OPERATIONS CENTER 

 
A. Local Agency Technical Assistance 

 
The End User client reports were sent out to all client members the weeks of April 
3rd and 17th. 

   
 Client member assistance included the following: 

 
ARTMA - Staff reviewed street centerline file issues in regards to fairly new 
addresses.  ARTMA staff agreed to use intersection matching or a park and ride 
landmark for the origin. 

Fairfax County – Staff worked with Fairfax County to resolve a problem with 
their daily reports.  

  North Bethesda – Staff printed and sent mailing labels. 
 

Northern Neck – Staff worked with the  Northern Neck Planning District 
Commission to fix an FTP problem.  The client site was suddenly unable to 
upload and download the ridesharing database. It was determined that there was 
an internal issue  that prevented FTP incoming.  Staff assisted the client to install 
NCFTP and change their batch files. 

   
TransIT Services – Staff assisted in reviewing an error message during data entry.  
TransIT Services staff were instructed to re-boot their machine and check the 
transfer logs for a successful upload and download which resolved the error 
message.  Staff also printed and mailed mailing labels. 

 
The TDM Software System RFP Technical Selection Committee met on the 
following dates:  April 3rd.  The group continued to review and update the Scope 
of Work for the Project and the User Requirements and Functional Specifications 
Document attachment. 

 
Final edits were made by staff to the FY 2007 Commuter Connections Work 
program and presented it to the TPB Technical Committee on April 7th.  
Comments received on the work program were addressed at the April 11th State 
TDM Work Group meeting.  Staff also responded to individual comments that 
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had been submitted by local jurisdictions.  The final draft of the FY 2007 CCWP 
was presented to the TPB on April 19th and was approved. 

 
Staff continued work on reformatting CCRS purge letters for new peel-apart self 
mailers that were ordered and are now in use. 

 
Staff met with MDOT’s new Director from the Office of Planning, Samuel 
Minnitte, on April 24th.   Staff met with representatives from the FDA office in 
White Oak, MD on April 26th to help answer technical questions about the CCRS 
and an interest by FDA to join Commuter Connections. 

 
   

B. Transportation Information Services 
 

Staff provided commuter traveler information on alternatives to the general public 
by telephone, Web site, electronically, and through printed information.  Statistics 
on this project are available by viewing the April Commuter Operations 
Performance Report at the end of this document. 

 
 

C. Transportation Information Software, Hardware, and Database Maintenance 
  

Staff continued daily back-up processes for the Commuter Connections 
Ridematching Software system and FTP server.   

 
  Staff updated the demo laptop with a current copy of the CCRS database. 
 

D.      Commuter Information System 

Staff  began to make contact with local jurisdictions and transit agencies to obtain 
updated transit stop and street centerline files to incorporate into the CCRS. 

 
II. REGIONAL GUARANTEED RIDE HOME PROGRAM 

 
A. General Operations and Maintenance  
 

Staff continued sending weekly registration and re-registration cards to 
Guaranteed Ride Home program applicants.  Those applicants whose records 
were expiring were contacted to update their information.   
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Staff monitored and maintained the GRH database and server.  The daily scheduled back-
up task ran without incident.  Staff continued to refine recovery procedures with the 
assistance of the software maintenance contractor.  Staff made a site visit to Diamond 
Transportation to install and configure a new PC with the GRH software system. Staff 
worked with ARCCA to test the procedure to restore the Guaranteed Ride Home database 
from the backup tape and confirmed that it works correctly. Staff also installed an SQL 
stored procedure into the GRH database to handle archiving of old commuter records.  

Staff processed cab and car rental invoices, and transit vouchers.   
 

During the month of April, there were 1,295 GRH applications received.  A total of 372 
applicants were registered (362 new applicants and 10 previous “one-time exception” 
users) and 1,159 commuters were re-registered.  The GRH program provided 221 GRH 
trips.  Twenty-seven (27) of these trips were “one-time” exceptions accounting for twelve 
percent (12%) of the total number of GRH trips provided.  Personal illness accounted for 
the largest portion of the GRH trip reasons followed by child care.  A total of 21,258 
commuters are currently registered in the GRH database. 

 
III. MARKETING 
 

A. TDM Marketing and Advertising 
 

Commuter Connections Radio spots aired April 3-16th.   60-second radio ads 
included those in support of GRH, carpooling and a general mass marketing 
message regarding all alternative modes. 
 
Billboards ran for the second consecutive month at locations within Frederick and 
Prince George’s counties and began to run in Prince William County.   The 
billboards coincide with the direct mail campaign and have a similar look and feel 
as the mailers.   Billboards appear on arteries leading to main commuter corridors. 
 
A Regional TDM Marketing Group meeting was held on April 4th.  Highlights 
from the meeting included a presentation from Virginia’s American Lung 
Association on outreach for Clean Commute Day, an update on Commuter 
Connections regional marketing activities, an update on recent activities for the 
regional Street Smart campaign, a presentation on the results from the FY 2005 
Guaranteed Ride Home Customer Satisfaction survey, and a discussion on the 
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proposal to merge the Regional TDM Group with the Commuter Connections 
Subcommittee. 
 
Staff and the contractor continued to organize logistics for the 2006 Commuter 
Connections Employer Recognition Awards.    The program booklet, signage, 
invitations, video bid, soliciting speakers and giveaway items were focused upon 
during April. 
 
Staff continued work on the Commuter Connections Spring newsletter.  Staff also 
posted commuter news links to web site along with other routine maintenance and 
enhancements to Commuter Connections web site and Bulletin Board.  
 
Staff attended GSA sponsored Earth Day fair on April 19th and a transportation 
fair at the USDOT on April 26th. 
 

B. Bike to Work Day 
 
Staff finalized BTWD T-shirt order.  A 60-second radio spot was produced to air 
beginning May 1st.  The Bus signage to promote the event was installed on six 
Circulator buses.  A regional BTWD event proclamation was presented and 
signed at the April 19th TPB meeting by the Board Chairman. 
 

 
IV. MONITORING AND EVALUATION 
 

A.   TERM Data Collection and Analysis 
 

Staff collected monthly sales data from the 10 Employer Outreach sales territories 
and reviewed the employer database records in the regional ACT! Database. 

Staff coordinated with BMI-SG on the Employer Outreach commuter survey 
processing project.  Staff created an ASP.NET website for hosting commuter 
surveys and worked with to determine requirements for input.  Staff worked with 
BMI-SG to determine the requirements for output.  Staff also set up HTTP 
directories, performed maintenance tasks (WHOIS database), wrote ASP.NET 
pages and wrote, tested, and debugged software in C# to customize the product 
for Loudoun County.   
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Staff reviewed the contacts in the ACT! Database to determine appropriate 
Telework program sales leads in Virginia and Maryland.  Staff also reviewed the 
ACT! Database to add/delete employer Telework contacts. 

The draft of the FY 2006 2nd quarter Employer Outreach conformity verification 
report was finalized.   
 
The FY 2006 Placement Rate Study report was presented and distributed to the 
Commuter Connections Subcommittee on March 14th and released for comments 
which were due on April 4th. 

   
 

B. Program Monitoring and Tracking Activities 
 

Monthly progress reports were produced for all of the program elements adopted 
in the FY 2006 CCWP. 

 
GRH customer satisfaction survey cards were mailed to program users.  The draft 
FY 2005 GRH Customer Satisfaction Survey Report was completed and 
distributed to the Commuter Connections Subcommittee on March 14th.  
Subcommittee members were asked to submit any edits or comments to staff by 
April 4th. 
 

 
V. EMPLOYER OUTREACH 
 

1.  Regional Component Project Tasks 
 

A. Regional Employer Database Management and Training
 
Monthly synchronizations from four of the employer outreach jurisdictions were 
received without any problems. Prince George’s County, Loudoun County, Tri-
County Council, Fairfax County, Arlington County and Montgomery County 
have not submitted their monthly reports and synchronizations as of the deadline 
for this report. 

 
Staff coordinated with marketing efforts for outreach to employers by compiling 
dataset for the outside contractor.  Results from the qualitative analysis for 
marketing initiatives were presented to the Employer Outreach Ad-Hoc Group on 
April 18th.  Other highlights from the April 18th Employer Outreach Ad-Hoc 
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Group meeting included:  a review of the draft 3rd quarter conformity verification 
statement, a review of the commuter surveys conducted during this fiscal year, a 
review of the regional Employer Outreach lead processing guidelines, a 
presentation by staff of an updated regional PowerPoint sales presentation and 
updated employer case studies, and a roundtable discussion by employer sales 
representatives. 

 
  The regional Employer Outreach database was maintained and updated by staff. 
 

Staff coordinated with the DC Marketing Center for software update for Customer 
Referral Action Email system and maintained the client contacts list. 
 

B. Employer Outreach for Bicycling
 

Staff updated the regional “Biking to Work in the Washington Area” Guide.   
  

2. Jurisdictional Component Project Tasks 
 
A. Local Agency Funding and Support 

 
Staff assisted the Telework Virginia project by processing survey request forms 
and supporting the Virginia-based outreach representatives. 

 
One jurisdiction is still outstanding for their December and January monthly 
reports.  One jurisdiction is still outstanding for their February monthly reports.  
Four jurisdictions are still outstanding for their March monthly reports 

 
             

VI. TELEWORK 
 

Jurisdictional Component Project Tasks 
 
A. General Technical Assistance and Information 

 
 Staff utilized information from the ACT! Data base and employer outreach 

representatives to determine telework leads.  Staff responded to 1 inquiry 
regarding Telework and distributed one employer telework kit . 

 
 Employer Telework case study profiles were still being produced.   
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  Staff contacted the following employers during the month of March: 
 
  Axiom Systems 
  
 

B. Program Coordination 
 
The final regional Telecommuting Ad-Hoc Group meeting was held on April 5, 
2006.  Highlights from the meeting included:  an update on both OPM and GSA 
telework activities, an update on WMTC activities, an update on Telework 
Exchange activities, an update on Telework VA activities, and an update on 
Commuter Connections telework activities. 
 
The Commuter Connections Employer Seminar Workshop curriculum was placed 
on the Commuter Connections web site. 

 
The Telework Center utilization rate is currently at 53%.  There are currently 396 
federal workers using the centers and 177 non federal workers using the centers. 
(See graph in Charts section of this report).   

 
 

C. Telework Outreach and Follow-Up to Local Employers  
 

Staff utilized information from the ACT! Data base and employer outreach 
representatives to determine telework leads.   
 
Staff participated and spoke at an Employer Telework breakfast session in 
conjunction with Prince George’s County Employer Services representatives on 
April 20th. Staff attended a Telework Exchange meeting on April 25th. 

 
  

VII. INFOEXPRESS KIOSKS 
 

Jurisdictional Project Component Tasks 
 

A. Maintenance and Operation of Regional InfoEpxress Kiosks 
 

The InfoExpress kiosks located in the District of Columbia and Northern Virginia 
were maintained and updated as needed by staff and COG’s contractor. 
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There were 449 kiosk users during the month of April.  Staff trained kiosk 
ambassadors for promotions held at Tysons Corner Center, Union Station, and 
Manassas Mall. 
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