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COG BOARD OF DIRECTORS MEETING

DATE: March 13,2013
TIME: 12:00 Noon
PLACE: COG Board Room

PLEASE NOTE: Chairwoman Young will begin the meeting promptly at Noon. Lunch for
members and alternates will be available at 11:30 a.m.

AGENDA

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
(12:00 Noon)

Chairwoman Karen Young
President Pro Tem, Board of Aldermen
City of Frederick

2. ANNOUNCEMENTS
(12:00 — 12:05 p.m.)

Chairwoman Young
a) COG Leadership Retreat — August 2-4
b) Meeting with David Agnew, Deputy Assistant to the President/Director of
Intergovernmental Affairs

3.[EXECUTIVE DIRECTOR’S REPORT
(1Z05-1Z:10p.m.)

4. AMENDMENTS TO AGENDA
(12:10 - 12:15 p.m.)

5/ APPROVAL OF MINUTES OF FEBRUARY 13, 2013
(12:15-12:20 p.m.)

777 North Capitol Street, NE, Suite 300, Washington, D.C. 20002
202.962.3200 (Phone)  202.962.3201 (Fax) 202.962.3213 (TDD)
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6. ADOPTION OF CONSENT AGENDA ITEMS
(12:20 - 12:25 p.m.)

As of March 7, there are no items to be acted upon.

7.| VERIZON 9-1-1 FINAL REPORT
(1Z725=1Z45p.m.)

Steve Souder, Director
Fairfax County Department of Public Safety Communications

Glenn Roach, ENP
Vice President, Winbourne Consulting, LLC

The Board will be asked to approve Resolution R10-2013—the Final Report of 9-1-1 Service Gaps During
and Following the Derecho Storm on June 29, 2012.

In the wake of the severe storm, a Derecho, that hit the Mid-Atlantic region on June 29, 2012, much of
Northern Virginia and parts of the entire metropolitan Washington area lost commercial electrical
power and their vital 9-1-1 emergency communications service. Some of the 9-1-1 outages continued
over five days.

At its July 2012 meeting, the Board adopted a resolution and formed a task force to address several
related issues, including the cause of the 9-1-1 outages, the existing redundancy and backup capabilities
for that service, and communication and messaging to the public and local emergency response officials.
The task force’s report has also helped inform efforts by the Federal Communications Commission,
Virginia State Corporation Commission, and other groups.

RECOMMENDED ACTION: Adopt Resolution R10-2013.

8. EXPANSION OF THE COOPERATIVE PURCHASING PROGRAM
(1245=100p.m.)

Thomas E. Savoie
Contracts and Purchasing Manager

COG initiated its Cooperative Purchasing Program in 1971 with the basic objective of reducing costs
through economies of scale created through volume buying. By taking advantage of the combined
purchasing power of participating jurisdictions volume buying works to the advantage of our member
jurisdictions and their taxpayers.

COG’s Chief Purchasing Officers Committee currently works with its counterpart at the Baltimore
Metropolitan Council to plan and create cooperative contracts for various goods and commodities. The
two groups have agreed to officially merge efforts to become the Mid-Atlantic Purchasing Team (MAPT).
Mr. Savoie will provide an overview of COG’s program and the significant opportunities for cost savings
this merger will create.

RECOMMENDED ACTION: Adopt Resolution R11-2013.
2|Page
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Q.LQACTION ON PROPOSED AMENDMENTS TO BY-LAWS AND RULES OF PROCEDURE
(1:

100 A
41.UJ M.I11.]

Sharon Pandak
COG General Counsel

The Board will be asked to consider and adopt Resolution R12-2013, updating and amending the Board’s
By-laws and Rules of Procedure to conform to the requirements of the D.C. Nonprofit Corporations Act
of 2010 and current COG practices. Ms. Pandak gave notice of and reviewed these proposed
amendments with the Board at its February 13, 2013 meeting.

Local and state officials on the COG Board of Directors have overall policy, program, and fiduciary
responsibility for COG’s and its independent policy board’s work program and budget. Therefore, it is
important for the By-laws and Rules of Procedures to be periodically updated.

RECOMMENDED ACTION: Approve and adopt Resolution R12-2013 - By-laws and Rules of
Procedure, as presented.

10. LWASHINGTON BUSINESS JOURNAL BRIEFING
(1:05=120p.m.)

Alex Orfinger
Publisher, Washington Business Journal

Mr. Orfinger will brief the Board on WBJ plans to focus on regionalism this year. He will share WBJ’s
ideas about what might be covered and what the focus might be on regionalism. He will ask for ideas

from COG’s Board about potential topics and issues of interest related to regionalism.

RECOMMENDED ACTION: Receive presentation.

11. |RESPONSE TO BOARD’S DIRECTIVES FOR FOLLOW UP REGARDING GUN VIOLENCE ISSUE
(1:20=145p.m.)

Sharon Pandak
COG General Counsel

In response to the Board’s directives at its February 13, 2013 meeting, the following alternative draft
resolutions relating to gun violence will be presented for review and consideration:

e R13-2013—a draft resolution endorsing the position of the International Association of
Chiefs of Police (IACP) regarding addressing gun violence (IACP staff advised that it does
not have a list of jurisdictions which have endorsed the IACP position);

e R14-2013—a draft resolution setting forth a process by which pertinent COG
Committees examine issues and considerations, and make recommendation(s) to the
Board before it considers a resolution regarding gun violence.

3|Page
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Copies of position statements of the IACP, U.S. Conference of Mayors, and Mayors Against Gun
Violence requested by the Board are provided. The Board requested the position of the
National Association of Counties (NACo); however, NACo has not adopted a position to date.

RECOMMENDED ACTION: Adopt Resolution R13-2013 or R14-2013.

12.[LEGISLATIVE UPDATE |
(1:45-1:55 p.m.)

Board members with active engagement and/or leadership roles in state/national associations will be
invited to provide status reports on legislative activity related to COG’s 2013 Legislative Priorities.

13. OTHER BUSINESS
(1:55 - 2:00 P.M.)

14. ADJOURN — NEXT MEETING APRIL 10, 2013
(2:00 p.m.)

THE NEXT BOARD MEETING WILL BE HELD ON APRIL 10, 2013

days to process requests. Phone: 202.962.3300 or 202-962.3213 (TDD). Email:

r:\" Reasonable accommodations are provided for persons with disabilities. Please allow 7 business
——  accommodations@mwcog.org. For details: www.mwcog.org

4|Page
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AGENDA ITEM #2

ANNOUNCEMENTS

(NOTE: NO ATTACHMENTS)
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EXECUTIVE DIRECTOR’S REPORT
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Metropolitan Washington Council of Governments

Executive Director's Report « March 2013
COMMITTEE WORK OUTREACH UPCOMING EVENTS

Policy Board & Committee Work

At COG:
15 Years

Education:

TRANSPORTATION PLANNING BOARD

The TPB approved 12 project submissions for inclusion in the air quality conformity assessment for the 2013
Constrained Long-Range Plan (CLRP). Federal law requires that the TPB test projects in the CLRP to ensure
that they collectively contribute to the air quality goals established by the Clean Air Act Amendments of 1990.
The TPB also approved two amendments to its work program to facilitate the FTA’s Enhanced Mobility and
Transportation Alternatives programs, both of which are new programs under MAP-21, the recently established
federal transportation legislation.

CLIMATE ENERGY & ENVIRONMENT POLICY COMMITTEE

CEEPC Chair Roger Berliner sent a letter supporting the Prince George’s County plastic bag fee to the Maryland
General Assembly.

REGION FORWARD COALITION

The Coalition hosted an initial conversation at COG to discuss regional labor market and workforce development
issues, programs, and opportunities as part of its work in implementing Economy Forward.

HUMAN SERVICES AND PUBLIC SAFETY POLICY COMMITTEE

The Committee addressed many current issues in health and public safety, such as the rising popularity of the
drug K2 spice and the significant drop in crime throughout the region in 2012. The region’s current budgeting
issues are also expected to affect health and public safety. For instance, the police force is expected to retire a large
number of its officers over the next year.

Heart of COG:

WENDY KLANCHER, PRINCIPAL TRANSPORTATION PLANNER

Through her work with people with disabilities, Wendy Klancher was familiar with a major need in our
region: D.C. lacked ramp-equipped, wheelchair accessible taxicabs. This had long been identified as an
issue by the Transportation Planning Board’s Access for All Committee, a group that Wendy supports.

When a federal grant was awarded to remedy the issue, Wendy had the chance to manage and implement
the effort. And she did what the Council of Governments does best—bringing people together who
hadn’t previously collaborated on the issue, such as city officials, cab companies, advocates, the taxicab
commission, and D.C. Office of Disability Rights. The federal grant, as well as matching funds from
D.C. and contributions from Yellow and Royal Cab, funded 20 ramp-equipped minivans, operating
guidelines, driver training, and marketing materials.

M.P. (Masters of In January 2010, the rollDC pilot program launched, and Wendy and her COG colleague Beth Newman

Planning)

have continued working closely with D.C. leaders and stakeholders to develop and promote the service.

University of Demand has grown steadily—trips have more than tripled between August 2010 and August 2012—and

Minnesota -

rollDC has been pledged additional funding support.

Humphrey Institute

- Chuck Bean, Executive Director
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MEMBER/STAKEHOLDER OUTREACH

Executive Director Chuck Bean met with members of the Board of Directors and Transportation Planning Board,
including Phil Mendelson (D.C.), John Foust (Fairfax County), Reuben Collins II (Charles County), Scott York
(Loudoun County), and Walter Tejada (Arlington County). With COG Chairwoman Karen Young and COG’s
Nicole Hange, Bean met with David Agnew, the White House’s Deputy Assistant to the President and Director of
Intergovernmental Affairs.

Bean also met with Rep. Gerald Connolly (Virginia), Jack Brown (Arlington County Office of Emergency
Management), Stewart Schwartz (Coalition for Smarter Growth), representatives from George Mason University
and the 2030 Group, and representatives from the Maryland Municipal League in Annapolis.

SEQUESTRATION

The Council of Governments and the Greater Washington Board of Trade teamed up to send a joint letter
to Congress requesting lawmakers find an alternative to the automatic, across-the-board spending cuts in the
sequester. Click here to view the letter, as well as other outreach materials and sequester news.

Outreach Highlights

CELEBRATING 20 YEARS OF PUBLIC INVOLVEMENT

The Transportation Planning Board hosted a 20th anniversary celebration of its Citizen Advisory Committee, or
CAC. Over 40 past and present members of the CAC joined together to honor the committee’s commitment to
public involvement and citizen input in the TPB’s processes.

UTILITIES 2.0

Staff from the Council of Governments’ Department of Environmental Programs attended a meeting with the
Energy Future Coalition to assist in providing input on a project to develop a Utility 2.0 pilot project design, as
requested by Governor O’Malley of Maryland. COG staff and other stakeholders provided input for a draft pilot
project proposal to be delivered to the Governor by March 15th.

REGION FORWARD & MORE IN BLADENSBURG

The Council’s Executive Director Chuck Bean and Community Planning & Services Director Paul DesJardin
briefed the Bladensburg Town Council on COG initiatives and the new Activity Centers map.

SITE VISIT - PEPCO

Executive Director Chuck Bean and staff from the Department of
Environmental Programs had a “meet and greet” and tour of a charging
station at Pepco headquarters with Pepco President Tom Graham.

iPhone Screenshots

NEW CLEAN AIR APP FOR IPHONE & ANDROID

Clean Air Partners, a partnership between the Council of Governments
and the Baltimore Metropolitan Council, has a new Air Quality App now
available for iPhone and Android phones and can be downloaded for free
in the iTunes store, Google Play and on the Clean Air Partners website.
The Clean Air Partners app allows residents living in the Washington

and Baltimore regions to get daily air quality forecasts, current air quality
information, and alerts when the air is unhealthy to breathe.
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PROMOTING SUSTAINABLE BUILDINGS

The Council of Governments teamed with the General Services Administration (GSA) to host a webinar
highlighting the GSA’s “Sustainable Facilities Tool” which provides expert information on all elements of
sustainable buildings, from planning to procurement to management.
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Upcoming Events

COG/TPB OFFICIALS REACT TO VIRGINIA TRANSPORTATION BILL

The Virginia General Assembly recently agreed to a deal to reform transportation funding
for the state. The bill gives local jurisdictions the chance to raise and allocate new local
funds while also increasing the Commonwealth’s total support for roads and transit.
Elected officials acknowledged that the compromise legislation is not perfect, but they

welcomed action that will provide more transportation funding after 27 years of impasse.
COG has long been sounding the alarm on the massive underinvestment in transportation

infrastructure in metropolitan Washington.

REGIONAL INVESTMENT IN ENERGY EFFICIENCY
The Council of Governments partnered with the Alliance Commission on National Energy Efficiency Policy
to highlight the environmental @nd economic benefits of considering a regional approach when making ener

efficiency investments.

LONG-RANGE TRANSPORTATION PLAN UPDATES
At its February meeting, the Transportation Planning Board voted to include twelve projects in metropolitan
Washington’s long-range transportation plan. The vote was the final opportunity for projects to be included in

the CLRP. The TPB’s action was covered by several media outlets, including ABC 7 and Zhe Washington Post.

REGION’S POPULATION TO HIT NEARLY 7 MILLION IN 2040

New Council of Governments forecasts released in February show metropolitan Washington’s population
growing by more than 30% over the next few decades, reaching nearly seven million by 2040. How that growth
—at 1.6 million additional people, its like adding the city of Philadelphia to our region — is managed will

be critical in determining whether the region grows sustainability or grinds to halt amidst traffic congestion,
environmental degradation, and reduced quality of life. In other words, land use and transportation coordination

matters more than ever.

METRO WASHINGTON RANKED “WORST” FOR CONGESTION, BUT...

...alternative options for commuting are expanding. For the fourth year in a row, the Washington region was
named “worst in the country” in the Texas A&M Transportation Institute’s annual ranking of metropolitan areas
based on how much time they say drivers spend “stuck in traffic” each year during the morning and afternoon

commutes. However, the number of options for avoiding this congestion are increasing, ranging from transit and

teleworking to carpooling and the proliferation of more real-time traffic information.

EMPOWERING CITIZENS

The Transportation Planning Board will be hosting its 11th installment of the Community Leadership Institute on
April 25, 30, and May 4. The CLI is an educational program for approximately 20 citizen leaders on how to get
involved in transportation decision-making at the regional level.

For more information about this and other COG meetings and regional events, visit www.mwcog.orglevents
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AMENDMENTS TO AGENDA

(NOTE: NO ATTACHMENTS)
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METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS
777 North Capitol Street, N.E.
Washington, D.C. 20002

MINUTES
Board of Directors Meeting
COG Board Room

February 13, 2013

BOARD MEMBERS, ALTERNATES, AND OTHER PARTICIPANTS
PRESENT AND NOT PRESENT:
See attached chart for attendance.

STAFF:

Chuck Bean, Executive Director

Sharon Pandak, General Counsel

Nicole Hange, Government Relations Coordinator

Barbara J. Chapman, Executive Board Secretary

Paul Beriault, Chief Financial Officer

Paul Deslardin, Director, Community Planning and Services

1. CALLTO ORDER AND PLEDGE OF ALLEGIANCE

Chairwoman Young called the meeting to order at 12:00 p.m. and led those present in the Pledge of
Allegiance.

2. ANNOUNCEMENTS
SUPPLEMENTAL DOCUMENTS: Save-the-Date flyer and COG 2013 Board Handbook

Chairwoman Young

Retreat — Save the Date. Chairwoman Young felt that it's never too early for Board Members to
mark their calendars for our annual retreat, which is being held on the weekend of August 2 through 4
at the Hyatt Regency Chesapeake in Cambridge, Maryland. She pledged to do her best to ensure that
there is excellent attendance and an engaging program. Watch for a few more friendly reminders in the
months ahead.

2013 Board Member Handbook. The second annual Board Member Handbook was distributed at
the meeting. It includes key documents about the Council of Governments and its governance, such as
the Board Roster, Organizational Chart, By-laws, Rules of Procedure, Work Program and Budget, and the
2013 Policy Platform. It is also available on the COG web site if you search for “Board Handbook.”
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3. EXECUTIVE DIRECTOR’S REPORT
SUPPLEMENTAL DOCUMENTS: Outreach/Committee Updates Report, COG Media Report, Letters Sent/Received

Policy Board and Committee Updates Report. The Transportation Policy Board (TPB) released for
public comment three draft reports—the Constrained Long-Range Transportation Plan (CLRP), the FY
2013-2018 Transportation Improvement Program (TIP), and the Scope of Work for Air Quality
Conformity Assessment. The 30-day public comment period will end at midnight on February 16. The
Chesapeake Bay & Water Resources Policy Committee (CBWR) was briefed by the Aqualaw legal firm
on ways to maintain flexibility in water quality permitting. The Climate Energy & Environment Policy
Committee (CEEPC) hosted a panel discussion on electrical grid modernization, with speakers from
Energy Future Coalition, the Perfect Power Institute, Pepco, and Washington Gas. Presentations
focused on new technologies and grid management approaches that would improve the economic
efficiency of the grid.

Region Forward Coalition met to discuss initial results of the Activity Centers Strategic Investment
Plan and industry and occupational workforce challenges in the region. It also launched a redesigned
regionforward.org website to better promote COG and the Coalition’s advancement of its vision plan.

Heart of COG. At the Heart of COG this month, we have Dennis Bailey, Public Safety Planner and
seven-year employee of COG. Dennis is the man responsible for COG’s Regional Incident
Communications and Coordination System (RICCS). When an emergency occurs, RICCS enables regional
decision-makers to quickly communicate on a wide range of issues. It has been a valuable tool since
September 11, 2001, and Dennis’s dedication and service are greatly appreciated.

Outreach Highlights. In January, Chuck Bean met with Board members from nine Maryland and
Virginia jurisdictions, a good start on the total of 22, and attended a joint meeting of Frederick City and
County officials. He also met with County Managers from four jurisdictions, the President and CEO of
the Board of Trade, and the General Manager/CEO of the Washington Metropolitan Area Transit
Authority. In addition, he visited the D.C. Homeland Security and Emergency Management Agency to
see the District’s Emergency Operations Center.

Staff worked with the D.C. Area Automobile Dealers Association on two events at the 2013 Auto
Show. Chuck Bean joined in a press conference with U.S. Energy Secretary Steven Chu to speak about
COG'’s electric vehicle report. COG also hosted a forum on making the business case for electric vehicles
in the Washington area. Staff also participated in the 92nd Annual Meeting of the Transportation
Research Board (TRB), attending meetings and workshops on a wide range of transportation issues.

Media Highlights and Upcoming Events. Regional leaders in February approved an updated set of
Activity Centers to support land use planning, help guide investments in infrastructure and
development, and analyze regional growth. These 139 Centers include existing urban centers,
traditional towns, transit hubs, and areas expecting future growth. The update was a major initiative by
the Region Forward Coalition and covered by ABC 7 and WTOP, among others. And kudos to our new
Chairwoman, Karen Young, who was quoted in a Frederick News-Post article discussing the temporary
reprieve from sequestration, the next phase of the fiscal cliff, and COG’s Economy Forward plan.
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Letters Sent/Received. Chuck Bean expressed his appreciation to Montgomery County
Councilmember Roger Berliner, in his capacity as Chairman of the Climate, Energy and Environment
Policy Committee, for the letters sent to various a senators and delegates in Maryland and Virginia on
issues of interest to the committee.

4. AMENDMENTS TO AGENDA

There were no amendments to the Agenda.

5. APPROVAL OF MINUTES

The minutes of the February 13, 2013, Board Meeting were approved.

6. ADOPTION OF CONSENT AGENDA ITEMS
SUPPLEMENTAL DOCUMENTS: Resolutions R07-2013 and R08-2013

A. RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO ENTER INTO A CONTRACT WITH
VENDORS FOR COMPLETION OF CONFERENCE ROOM PHASE TWO RENOVATIONS

The Board adopted Resolution R07-2013, authorizing the Executive Director, or his designee, to enter
into a contract not to exceed $90,000 to complete phase two renovations on the first floor of the COG
building.

B. RESOLUTIONS AUTHORIZING THE EXECUTIVE DIRECTOR TO DESIGNATE “AUTHORIZED SIGNERS”
FOR THE PURPOSE OF AUTHORIZING CERTAIN TRANSACTIONS FOR THE COG PENSION PLAN AS
REQUIRED BY SENTRUST BANK, TRUSTEE FOR THE PLAN

The Board adopted Resolution R08-2013, authorizing the Executive Director to sign and designate
authorized signers of COG for certain purposes, such as authorizing cash transactions, including ACH and
wire transfer, providing investment management direction for investment management accounts,
appointing investment managers for custodial accounts, signing and taking other actions on behalf of
COG with respect to trusts and other agreements entered into by COG, which are approved by or made
pursuant to the decisions of the COG Pension Plan Administrative Committee, and such other authority
as may be granted in documents specified by SunTrust Bank (“SunTrust”), and its successors and assigns
in accordance with the approve of the Pension Plan Administrative Committee.

ACTION: Upon motion duly made and seconded, Resolutions R07-2013 and R08-2013 were
unanimously approved and adopted by the COG Board of Directors.

7. APPROVAL OF 2013 COG BOARD WORK PLAN
SUPPLEMENTAL DOCUMENTS: 2013 COG Board Work Plan

Chairwoman Young recognized that everyone here today has common challenges that cross city, county,
and state lines, such as transportation, the environment, public safety, and our economy. We know that
there is no organization better positioned to address these issues than the Council of Governments. As
the Board of Directors of this organization, we want to make sure that the Council meets its full
potential.
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At the end of the year, she believed we would all look back on 2013 and say that the Council of
Governments is an even stronger organization—one with a more engaged membership and with closer
ties to our state and federal partners. In addition, we want to build on and advance the key projects
that, we believe, will greatly enhance this region’s competitiveness.

Most of all, we want to ensure that all officials, staff, and stakeholders that participate at the Council of
Governments are moving in the same direction—toward achieving our Region Forward vision. The work
plan before us today focuses on four key elements to help us reach these goals, which are as follows:

Region Forward 2.0—our vision. The Board and staff will focus on propelling Region
Forward to its next phase by aligning everything we do—our communications,
programs, and governance through the Region Forward framework.

Economy Forward Implementation—a five-point plan to strengthen the region’s
economy amid major changes in federal spending. It brings together a range of
interrelated areas including transportation, activity centers, and workforce
development.

Member Engagement—Membership is the lifeblood of any association and particularly
for the Council of Governments. Building a strong sense of community and harnessing
the collective intelligence of our members is critical to our future success.

Stronger State and Federal Alliance—Strengthening COG’s relationship with state and
federal legislators continues to be a priority for the COG Board. We cannot achieve our
Region Forward vision without an equal commitment from, and strong alliance with,
state and federal governments.

The Chair then called on Chuck Bean for his input. He reviewed the importance of each of the key
elements of the Work Plan and discussed his ideas and plans for each element in the coming year. The
Chair then opened the meeting up to discussion among Board members. Following the discussion, the
Chair and Vice Chairs then recommended that the Board approve and adopt the 2013 Board of Directors
Work Plan, as presented.

RECOMMENDED ACTION: Upon motion duly made and seconded, the Board of Directors approved
and adopted the 2013 Board of Directors Work Plan.

8. APPROVAL OF THE DRAFT ROUND 8.2 COOPERATIVE FORECASTS
SUPPLEMENTAL DOCUMENTS: Round 8.2 Cooperative Forecasts and the various Forecast tables

Paul Deslardin, Director of Community Planning and Services, introduced guest speaker Rosalynn
Hughey, Deputy Director, District of Columbia Office of Planning, and Chairman of the Planning Directors
Technical Advisory Committee.

Since launching the Cooperative Forecasting Program in 1975, the Council of Governments has provided
regularly updated population, household, and employment projections for use in regional and local
planning activities. The forecasts have been a valuable resource for our member governments as well as
regional and federal agencies. The Planning Directors Technical Advisory Committee approved this
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update to the forecasts at their January 18, 2013 meeting. The update reflects the 2010 Census and
local economic trends. Ms. Hughey discussed the program, stating that forecasts were based on
information obtained from our staffs, and in addition, we used the information from documents like
Region Forward to shape our goals.

Mr. Fellows inquired as to whether or not the Forecasts represent an alternative scenario of growth for
the region. Mr. Deslardin stated that the Cooperative Forecasts come directly from local government
comprehensive plans and zoning and are our best estimates of our most likely future, given current local
land use and planning policies. Mr. DesJardin also stated that the Planning Directors had worked closely
with the Transportation Planning staff on several occasions to develop alternative growth forecasts.

Mr. DesJardin added that the Planning Directors Technical Advisory Committee recommended that the
draft Round 8 Cooperative Forecasts for use in this year’s Air Quality Conformity Analysis of the FY 2013-
2018 Transportation Improvement Program (TIP) and the 2013 financially Constrained Long Range Plan
(CLRP) be approved by the COG Board.

RECOMMENDED ACTION: The Board of Directors approved and adopted Resolution R09-2013,
including the Forecast tables attached to the resolution.

9. FY 2013 SECOND QUARTER FISCAL REPORT
SUPPLEMENTAL DOCUMENTS: FY-2013 Second Quarter Financial Report and Supporting Schedules

The Chair called on Candice Kelly (Commissioner President of Charles County), acting in her capacity as
COG’s Corporate Secretary-Treasurer, to review the Fiscal Year 2013 Second Quarter Financial Report
(October through December 2012). Paul Beriault, Chief Financial Officer, was present to answer
questions regarding the report and the attached supporting Schedules.

Secretary-Treasurer Kelly presented the second quarter report, stating that all areas of the report show
significant budgetary and fiscal developments that further strengthen COG’s financial position and allow
for the completion of this year’s approved work program as well as meeting strategic goals.

Following the presentation, Frank Principi (Supervisor, Prince William County) asked a question about
the cash on hand shown on Schedule 1 — Statement of Net Assets. Mr. Beriault responded that daily
cash on hand was up by $2.5 million to $6.4 million, as shown on the Statement of Net Assets as of
December 31, 2012.

There was additional discussion about the information provided on Schedule 4 — Accounts Receivable
Aging. Frank Principi thought it would be helpful to know the ratio for Accounts Receivable turnover
and the Number of Days in Accounts Receivable. Mr. Beriault will add this information to future

guarterly financial statements on Schedule 4.

RECOMMENDED ACTION: The presentation was received with the thanks of the Board of Directors.
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10. NOTICE TO AMEND BY-LAWS AND RULES OF PROCEDURE
SUPPLEMENTAL DOCUMENTS: Memorandum to Board of Directors and Bylaws and Rules of Procedure (marked up)

As local and state officials on the Board, Directors have overall policy, program, and fiduciary
responsibility for the Council of Governments and its independent policy boards’ work program and
budget. Therefore, it is important for the By-laws and Rules of Procedure to be periodically updated and
for new and returning members to be familiar with these documents. General Counsel, Sharon Pandak,
highlighted the proposed amendments to update the Board’s By-laws and Rules of Procedure to
conform to the requirements of the D.C. Nonprofit Corporations Act of 2010 and current practices.

Following her presentation, Ms. Pandak noted that Directors were given a copy of the proposed changes
to the By-laws to read before the Board votes on the amendments. The Board scheduled the vote on the
By-laws amendments for our March 13 Board Meeting.

ACTION: Received presentation with the thanks of the Board of Directors.

11. RESPONSE TO BOARD REQUEST FOR PRIOR RESOLUTIONS ON GUN VIOLENCE
SUPPLEMENTAL DOCUMENTS: Memorandum from General Counsel Pandak, Resolutions Adopted 6/13/68, 9/9/81 (R22-81), and
2/13/91 (R5-91), and 2007 National Capital Region Gun Law Comparison

At the request of David Snyder (Council Member, City of Falls Church), the Board directed that COG staff
provide historical information on prior COG Board positions on gun violence/control. There were three
positions taken by the Board regarding various aspects of gun control in 1968, 1981, and 1991. In 2007,
the Board directed that a chart comparing the gun laws in the District, Maryland and Virginia be
prepared. Copies of these documents were provided to Directors. Mr. Snyder thanked the staff for the
archival work and again encouraged the adoption of policy position by the Board of Directors, and
specifically recommended support for the position taken by the International Association of Chiefs of
Police.

There was a robust discussion among Board members and general agreement that COG should weigh in
on the issue of gun violence; however, the best process by which to do so was not clear. Given the
many factors influencing gun violence, it was suggested that various groups, including the police chiefs,
school superintendents, and mental health professionals, should be engaged. It was further suggested
that the Human Services and Public Safety Policy Committee and/or the Police Chiefs Committee would
be the best venue for vetting and consensus building and then a recommendation could be made for
Board approval at a future date.

Vice Chairman Phil Mendelson recommended that the Board review the IACP position and vote on a
proposed resolution in support of that position at its March meeting.

In response to the Board’s discussion and directives, Ms. Pandak proposed that two resolutions be
prepared relating to gun violence issues for the Board’s consideration in March: 1) a resolution
endorsing the position of the International Association of Chiefs of Police (IACP) on gun violence, and
2) a resolution setting forth a process for certain COG committees to examine the issues and make
recommendations to the Board before the Board considers a specific resolution on gun violence. She
agreed to gather the available position statements named at this meeting for the Board’s information.

RECOMMENDED ACTION: None at this time.
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12. LEGISLATIVE UPDATE

The Chair invited Board members with active engagement and/or leadership roles in state and/or
national associations to provide status reports on legislative activity related to COG’s 2013 Legislative
Priorities.

13. OTHER BUSINESS

With the COG Board’s approval, Chuck Bean said staff will move forward with sending the sequestration
letter prepared jointly by the Board of Trade and COG to members of the region’s Congressional
delegation.

In the letter, the Greater Washington Board of Trade and the Metropolitan Washington Council of
Governments write to urge Congress and our elected representatives to take immediate, thoughtful
action to stop the impending sequestration on March 1. The automatic across-the-board cuts, as
opposed to thoughtful deficit reduction, would have a debilitating effect on an already fragile economy.

There was no further business to come before the meeting.

14. ADJOURNMENT

Upon motion duly made and seconded, the meeting was adjourned at 1:55 p.m. The next meeting will
be held on March 13, 2013.

THE NEXT BOARD MEETING WILL BE HELD ON WEDNESDAY, MARCH 13, 2013.

days to process requests. Phone: 202.962.3300 or 202-962.3213 (TDD). Email:

r:\. Reasonable accommodations are provided for persons with disabilities. Please allow 7 business
—  accommodations@mwcog.org. For details: www.mwcog.org
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BOARD OF DIRECTORS MEETING ATTENDANCE - February 13, 2013

Jurisdiction Member Y/N Alternate YIN
District of Columbia
Hon. Vincent Gray N Christopher Murphy N
Executive
Mr. Allen Lew Y Warren Graves Y
Hon. Phil Mendelson
Council (Vice Chair)
Hon. Kenyan R. McDuffie Y
Maryland
Bowie Hon. G. Frederick Robinson N Hon. Dennis Brady Y
Charles County Hon. Reuben Collins N
City of Frederick Hon. Karen Young Y Hon. Randy McClement
(Chair)
Frederick County Hon. David Gray Y Hon. Blaine Y oung
College Park Hon. Andrew Fellows Y Hon. Robert Catlin
Gaithersburg Hon. Sidney Katz N Hon. Cathy Drzyzgula Y
Greenbelt Hon. Judith “J" Davis Y Hon. Emmett Jordan
Montgomery County
Executive Hon. Isiah Leggett N Mr. Tim Firestine N
Council Hon. Roger Berliner Y
Hon. Vaerie Ervin Y
Prince George' s County
Executive Hon. Rushern Baker N Mr. Bradford Seamon N
Council Hon. Karen Toles Y
Hon. Andrea Harrison Y
Rockville Hon. Phyllis Marcuccio N
Takoma Park Hon. Bruce Williams Y Hon. Terry Seamens
Maryland General Assembly Hon. Galen Clagett N
Virginia
Alexandria Hon. William Euille Y Hon. Redella Pepper
Vice Chair)
Arlington County Hon. Walter Tejada Y Hon. Jay Fisette
City of Fairfax Hon. Dan Drummond N Hon. Jeffrey Greenfield
Fairfax County Hon. Sharon Bulova Y Hon. Catherine Hudgins
Hon. Penelope A. Gross Y Hon. Patrick Herrity
Hon. John Foust Y Hon. Michael Frey
Falls Church Hon. Nader Baroukh N Hon. David Snyder Y
Loudoun County Hon. Matt Letourneau N
Loudoun County Hon. Scott York N
Manassas Hon. Jonathan Way Y
M anassas Park Hon. Suhas Naddoni N Hon. Frank Jones N
Prince William County Hon. Frank Principi Y
Hon. Pete Candland N
Virginia General Assembly Hon. James M. Scott N
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EXECUTIVE SUMMARY

The 9-1-1 Emergency Call System is the vital link to public safety assistance across the country, providing
the public access to police, fire and emergency medical services when in need. Residents and visitors in
cities, towns and rural communities are confident that accessing 9-1-1 will result in saving lives and
property. Itis the public’s expectation that the responsibility of public safety and local and state
government officials is to ensure the fees and charges assessed for 9-1-1 service are used to provide
continuous and reliable public safety service. The National Capital Region (NCR), as the nation’s capital
and a major urban center, must have a reliable 9-1-1 system.

o | =G =l

Werizong-1-1
Sweitch

ooog
ooog
ooog

9-1-1 Caller 9-1-1 Center

Figure 1: Basic 9-1-1- Call Flow

Late on the evening of Friday, June 29, 2012, a severe storm (Derecho) hit the Mid-Atlantic region with
unusually intense straight-line winds. The storm caused widespread commercial electric power and
communications outages in Washington D.C., Virginia, Maryland and additional states. At approximately
7:30 AM on Saturday, June 30, 2012, the 9-1-1 centers in Fairfax County, Prince William County, Cities of
Manassas and Manassas Park experienced a complete failure of Verizon’s 9-1-1 and telephone service.
Three additional 9-1-1 centers; Arlington County, City of Alexandria and Loudoun County experienced a
partial failure of these services. Verizon’s restoration of 9-1-1 service began at approximately noon on
Saturday, but some of the issues continued for over five days until July 4", 2012.

Metropolitan Washington Councils of Governments Response

While the states and federal government regulate telecommunication utilities, 9-1-1 connects people in
need with local governments. Thus, the failure of this system as a result of the Derecho became an
issue of great concern to the Metropolitan Washington Council of Governments (COG), an association of
22 local governments that represent over 5 million residents. In addition, there have been previous
issues with 9-1-1 service, that have been brought to Verizon’s attention by COG, as indicated in a letter
to Verizon from COG dated July 21, 2011.

On July 11, 2012, at its regular meeting, the COG Board of Directors unanimously adopted R36-2012
Resolution to Encourage Steps to Address Verizon 9-1-1 Service Gaps During and Following the Derecho
on June 29, 2012 which included the five items below:

e Cause of Verizon’s 9-1-1 failure;

e Existing redundancy and backup capabilities;

e Vulnerability of newer technologies that required battery or back-up power, including home and
business service;

March 13, 2013 COG Board Packet 29
Report of 9-1-1 Service Gaps During and Following the Derecho - Final Draft 4



e Opportunities for COG localities to influence and strengthen regulatory oversight and remedies
at the state and federal levels;

e Verizon’s communication and messaging to the public and local emergency response officials
concerning 9-1-1 services.

COG formed a Steering Group of 9-1-1 Center Directors and other interested parties to address the five
items in the resolution.

There were five formal proceedings that were initiated and COG and other authorities within the region
provided input and comments related to the Derecho and its impact on 9-1-1 services.
1. FCCPS Docket No. 11-60

2. Virginia SCC Case No. PUC-2012-00042 FCC PS Docket No. 11-60

3. Virginia Secure Commonwealth Panel — 9-1-1 Sub Panel

4. Maryland Public Service Commission Case No. 9298

5. Maryland Emergency Number Systems Board (ENSB) Inquiry
Findings

The COG 9-1-1 Steering Group found that the loss of commercial power and the subsequent failure of
one of the two backup generators in each of Verizon’s Arlington and Fairfax Central Offices (CO) were
the predominant causes of the 9-1-1 service outages. The Steering Group also noted that although both
Verizon and the 9-1-1 centers maintain backup power systems, the failure of Verizon’s backup
generators resulted in significant impacts on the entire emergency call service system. In addition, the
Steering Group found that many of the 9-1-1 centers’ backup services, such as workstations, databases
and computer servers, were provided through the Verizon Arlington and Fairfax locations and therefore
also were also unable to receive emergency calls after the Derecho event. For access to 9-1-1 service for
many businesses and individual cell phones, the Steering Group emphasized the importance of
commercial and limited battery power along with the maintenance of cell phone sites. The Steering
Group found that regional authorities should use the state and federal proceedings on the Derecho
event to encourage the adoption of new rules that would require Verizon and other service providers to
adhere to high operational standards. Finally, the Steering Group determined that Verizon should have
implemented a much more robust public messaging effort following the storm in order to support and
complement local governments’ efforts to inform the public.

Recommendations

On July 19, 2012 the Northern Virginia 9-1-1 Directors (City of Alexandria, Arlington County, Fairfax
County, Prince William County and Stafford County), and subsequently all of the 9-1-1 Directors in the
COG Region, concurred on five recommendations which were accepted by Verizon and are in various
stages of completion.
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1. Adoption of the National Incident Management System (NIMS) Model (www.fema.gov/national-

incident-management-system )

9-1-1 Interruption Notification
Semi-annual 9-1-1 Outage Drill
Monthly update of contact list

s W

Verizon Representative present in Emergency Operations Center (EOC), during an activation

In addition to the recommendations of COG 9-1-1 Directors, SCC and FCC staffs, there are several other
recommendations from COG 9-1-1 Telecommunications Network Steering Group and 9-1-1 Directors
that should be considered and are outlined below.

1. Federal and State Regulatory Authorities should strongly encourage Verizon and other 9-1-1
service providers to perform a comprehensive independent audit of the entire infrastructure,
processes and procedures that support 9-1-1 service and related systems, to ensure the
reliability and continuity of 9-1-1 service under any circumstance. Based on the results of these
audits, comprehensive plans and strategies should be developed to immediately resolve any
findings. The results of these audits and resolution plans should be made available to the 9-1-1
stakeholders.

2. ltis highly recommended that Verizon and other 9-1-1 service provider should be proactively
engaged with the local 9-1-1 center agencies to provide subject matter expertise and make
recommendations to the 9-1-1 centers and their stakeholders to ensure reliability and continuity
of 9-1-1 service. This should include, but not be limited to, network redundancy, 9-1-1 center
equipment and systems, and best practices, and procedures. In addition, Verizon and other 9-1-
1 services providers should encourage and participate in regional discussions between 9-1-1
agencies in relationship to network configurations and routing, to ensure network reliability,
resiliency, for network back-up and redundancy. Communications providers need to recognize
that their services, which are paid for by the public through 9-1-1 fees, are a critical capability in
carrying out this responsibility.

3. ltis critical that Verizon continue to review and update their communications and public
notification plans with each 9-1-1 center’s communicators and/or Public Information Officers
(P10) regarding the dissemination of emergency messages (using both traditional and social
media) to the public during 9-1-1 outages. This process should also explore alternative methods
to communicate with the public in case of widespread power and telephone outages. Verizon
should coordinate with National Capital Region communicators/PIOs during any future outages,
to inform the public, and amplify the 9-1-1 center-specific public messages and information.

4. Verizon should keep governmental authorities and the public informed of any service issues, the
extent of the outage, and time for resolution, and coordinate appropriate alternatives for
service continuity

5. Federal and State Regulatory Authorities should continue to evaluate the steps and actions of
Verizon, related to this event, and through audits, to ensure Verizon has adequately resolved all
issues and continues to improve their processes and infrastructure to ensure reliability and
continuity of 9-1-1 service and that they implement the best practices that have been
established within the industry.
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6. COG members and localities should continue to work with their State and Federal regulatory
authorities and Legislators to ensure, through proper oversight, best practices and procedures
by establishing service level agreements to ensure reliability and continuity of 9-1-1 service.

By all indications during this event, the systems and processes in place by the public safety agencies in
the COG region operated as designed, and the 9-1-1 centers remained operational and were fully
prepared to provide service to the public. However, there are some items which need to be considered
by local and state government officials to ensure future reliability and continuity of 9-1-1 services, which
are as follows.

1. State and local 9-1-1 authorities should be encouraged to perform a full assessment of their
current 9-1-1 systems and operations to ensure reliability and continuity of 9-1-1 service.

2. ltisrecommended that State and Federal regulatory authorities review current laws and
regulations related to 9-1-1 service, to ensure they place emphasis on and favor public safety
versus the 9-1-1 service providers or telecommunications providers. The interest of the public
and public safety should come first over the interest of commercial providers.

3. State and local 9-1-1 authorities should work with their Legislators to ensure the funding
required to support the current 9-1-1 services and future Next Generation 9-1-1 are adequate
and available, and that the fees and funds collected from the citizens of their States for 9-1-1
services are dedicated and used solely for the purpose as intended for the implementation,
operation and maintenance of 9-1-1 emergency telephone services and other supporting
technologies as required by the Enhance911 Act of 2004(Pub. Law 108-494). In addition, the
fees collected should be equitably distributed to the 9-1-1 authorities.

Next Steps

1. COG should formalize a committee of 9-1-1 Directors that can address specific issues related to
9-1-1 emergency telecommunications service for the NCR.

2. COG, with the assistance of the 9-1-1 authorities, should take the lead to work cooperatively in
the development of a multi-year 9-1-1 strategic plan to include development and
implementation of Next Generation 9-1-1.

3. 9-1-1 preparedness activities should be incorporated into regional emergency planning, training
and exercises in coordination with local Emergency Managers and the COG Emergency
Manager’s Committee, who can provide the link to the Exercise and Training Operations Panel
(ETOP).

4. COG’s Information Technology Committee, through its role in regional homeland security
planning should include 9-1-1 telephony services in the set of interoperable communications
goals in the National Capital Region Strategic Plan and/or the Critical Infrastructure Protection
(CIP)
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Conclusion

The Derecho’s impact on 9-1-1 services and the ensuing public and industry reaction has been one of
the most significant events in the history of enhanced 9-1-1 services in the United States. Itis
conclusive that there were many areas in which Verizon could have performed better relative to their
efforts to prevent the widespread outages and their initial response to the issues the Derecho storm
created, overall operational resiliency, testing plans, and communications protocols with local 9-1-1
agencies. Questions still remain about the current reliability, age, and condition of the Verizon
infrastructure which local governments rely on to provide life-saving 9-1-1 public services.

In the aftermath of the storm, Verizon has taken steps to address the issues of June 29, 2012. However,
Verizon has a responsibility to follow-up on the additional recommendations of this and other
recommendations made in the FCC hearings. Verizon must continue to evaluate their ongoing
operations, processes, and best practices to mitigate the impacts of this type of event should it happen
again. There is much Verizon must do to regain the confidence of the public safety community and
citizens that their portion of the vital 9-1-1 communications service is highly reliable and sufficiently
redundant to withstand all events and remain operational.

There were no identifiable issues for the local 9-1-1 centers during this event and all of their systems
operated as designed. However, the public safety community must also be more aggressive in
determining where less than optimal gaps exist, what improvements can be made and make plans for
continuous improvements to meet service level expectations and solutions to new operational and
technology challenges. State and federal government officials need to provide resources to the public
safety community, and proper oversight, to allow the technology and human resources that are
necessary to support the operations of the current 9-1-1 services as well as Next Generation 9-1-1
services.
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INTRODUCTION

The 9-1-1 Emergency Call System is the vital link to public safety assistance across the country, providing
access to police, fire and emergency medical services. Residents and visitors in every city, town and
rural community are confident that accessing 9-1-1 will result in saving lives and property. Itis the
public’s expectation that 9-1-1 is an ever-present capability, and the responsibility of public safety and
local and state government officials is to ensure that the fees and charges assessed for 9-1-1 service are
used to provide continuous and reliable public safety service. The National Capital Region (NCR), as the
nation’s capital and a major urban center, consisting of twenty-two local governmental entities with
over 5 million residents, with a major regional transportation hub must have a reliable 9-1-1 system.

The Metropolitan Washington Council of Governments (COG) is the regional organization that has
played a major role in public safety and emergency preparedness for more than 50 years. COG has
addressed or assisted in the coordination of action following airline and rail crashes in 1982, the 2001
terrorist attacks of September 11, the Beltway sniper incident in 2002, Hurricane Isabel in 2003,
“Snowmageddon” in 2010 and the East Coast earthquake in 2011. Because of the regional planning
process initiated after the September 11 terrorist attacks, the region now has access to a Regional
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Incident Communication and Coordination System (RICCS), which allows local leaders and emergency
officials to coordinate on messages and actions before, during and after a regional emergency.

On June 29, 2012 however, an unusual storm - known as a Derecho, characterized by very strong,
straight-line winds — caused widespread power outages and infrastructure damage that led to the failure
of the 9-1-1 call system in much of Northern Virginia and adjoining areas. Elected officials across the
region were concerned about the loss of 9-1-1 service and the impact of the failure across such a large
area. The incident also revealed important areas for improvement in procedures utilized by Verizon
related to backup power and 9-1-1 center and public notifications.

At its July 11, 2012 meeting, COG Board of Directors adopted two resolutions.

1. R35-2012 (Appendix 3) was a Resolution Directing After-Action Report on the Derecho Storm on
June 29, 2012.

2. R36-2012 (Appendix 2) was a Resolution to Encourage Steps to Address Verizon 9-1-1 Service
Gaps During and Following the Derecho on June 29, 2012. This resolution directed relevant
committees to assess and identify actions required to address issues including: the cause of the
9-1-1 failures, the state of existing redundancy and backup capabilities, and opportunities for
COG localities to influence the strengthening of regulatory oversight at state and federal levels.
The Board also directed its committees to find ways to ensure improved messaging from Verizon
officials to the public and local emergency response officials concerning the 9-1-1 emergency
network service. In response to this resolution, COG formed a Steering Group of 9-1-1 Center
Directors and other interested parties to address the five items in the resolution. COG also hired
a consultant to assist in the preparation of this after-action report.

COG’s 9-1-1 Telecommunications Network Steering Group met with Verizon officials for the first time on
July 24, 2012 in Fairfax County’s Emergency Operations Center. On this date, the Steering Group
received an initial report from Verizon and voiced their immediate concerns. Because the Federal
Communications Commission (FCC) had already begun an inquiry into several 9-1-1 failures around the
country, an FCC representative was invited and attended the meeting. Officials from the Virginia State
Corporation Commission, Maryland State Public Service Commission and Washington, DC, also
participated. Officials responsible for each of the local 9-1-1 centers - called Public Safety Answering
Points (PSAPs), attended this meeting and had an opportunity to articulate their concerns about the
event and Verizon’s practices.

On July 26, 2012, Verizon officials identified the failure of backup generators in their facilities in
Arlington and Fairfax Counties as the key to losing both the 9-1-1 service itself, as well as the ability to
view the status of the service (Telemetry) in many locations around the region. Subsequent to the July
meeting, Verizon officials met with the local 9-1-1 center officials as a group on several occasions and
with each one of the local 9-1-1 representatives individually. In addition, Verizon met with the FCC on
several occasions, briefed various COG Committees, and had several meetings and conversations with
COG’s consultant.
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The following are some of the actions by various agencies in response to this event.

e Verizon completed an initial review and analysis of the 9-1-1 outages and released a preliminary
report on August 13, 2012.

e COG issued Preliminary Report of 9-1-1 Service Gaps During and Following the Derecho Storm
on June 29, 2012 on November 14, 2012 (http://www.mwcog.org/uploads/news-
documents/AlhZ20121203121759.pdf)

e The Virginia State Corporation Commission (SCC) released its Staff Report of Final Findings and
Recommendations on January 17, 2013 (http://www.scc.virginia.gov/newsrel/c_911out_13.pdf)

e The Maryland Public Service Commission established Case No. 9298 and issued Order 85385
(http://webapp.psc.state.md.us/Intranet/Casenum/CaseAction_new.cfm?CaseNumber=9298)

e The Maryland Emergency Number Systems Board (ENSB) issued an interim report on October
23,2012

e The Federal Communications Commission released its report Impact of the June 2012 Derecho
on Communications Networks and Services Report and Recommendations on January 10, 2013
(http://www.fcc.gov/document/derecho-report-and-recommendations)

e Virginia Secure Commonwealth Panel — 9-1-1 Sub-Panel is preparing a report on the State of 9-1-
1 Services in the Commonwealth to be released in the first half of 2013.

It should be noted that there are other reports, studies and inquiries that were conducted by various
groups, outside of the impact on 9-1-1 by the storm, related to such items as power and electrical
infrastructure and emergency operations and management.

The following information reflects the final report required by COG resolution R36-2012.

BACKGROUND

Late in the evening of Friday June 29, 2012, a severe Derecho storm traveled across the country and hit
the Mid-Atlantic region with unusually intense straight-line winds. In its aftermath, the storm left

widespread commercial power and communications outages in the Washington D.C., Virginia, Maryland
and West Virginia area. Various news agencies reported that in excess of 1 million citizens were without

power.

At approximately 10:30 PM on June 29, 2012 several area 9-1-1 centers lost commercial power. As
designed, the affected 9-1-1 centers immediately switched to their various power back-up systems, and
believed that this would enable them to continue handling emergency calls.

In the early morning hours of June 30, 2012 service interruptions continued to occur and many 9-1-1
centers in the region began experiencing sporadic issues related to 9-1-1 service, including calls without
Automatic Location Information (ALl) and a significant decrease in the number of calls. At approximately
7:30 AM on June 30, the 9-1-1 centers in Fairfax County, Prince William County, Manassas and Manassas
Park experienced a complete failure of the delivery of 9-1-1 and 10-digit emergency number calls. As of
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the date of this report, Verizon has identified a total of 26 9-1-1 centers in Virginia and Maryland
(Appendix 4) that experienced 9-1-1 service issues related to this incident. Some of these issues
persisted for almost five days, up until the 4™ of July, 2012.

It should be noted, although not of this magnitude, there have been other service-affecting events that
have impacted 9-1-1 service in the past, which have been brought to Verizon’s attention. One incident,
as recently as October 22, 2012, occurred, when several of the PSAPs in the Northern Virginia area lost
10 digit emergency services lines. Also, see COG June 21, 2011 letter to Verizon and Verizon’s response
in the Appendices.

ANALYSIS

In COG Resolution R36-2012, there were five areas the Board of Directors instructed the 9-1-1
Telecommunications Response Steering Group to consider.

Cause of Verizon’s 9-1-1 failure;

® >

Existing redundancy and backup capabilities;

C. Vulnerability of newer technologies that required battery or back-up power, including home and
business service;

D. Opportunities for COG localities to influence and strengthen regulatory oversight and remedies
at the state and federal levels

E. Verizon’s communication and messaging to the public and local emergency response officials

concerning 9-1-1 services

Cause of Verizon's 9-1-1 Failure

On Friday June 29, 2012, at approximately 10:30 PM the Derecho hit the Mid-Atlantic region causing
widespread commercial power and communications outages including in the Washington D.C., Virginia
and Maryland area. Various news agencies reported that in excess of 1 million citizens were without
power. Verizon reported there were more downed poles and the storm generated more commercial
trouble tickets than Hurricane Irene, which impacted the east coast in August of 2011. They also
indicated that power failures affected more than 100 Verizon locations, and that more than 1,900
network transport systems were damaged and/or failed. The report indicates that in most of these
locations the power back-up systems worked as designed, but nine generators out of 136 failed to
operate properly, including facilities in Arlington, Virginia where Verizon’s network telemetry for the
region is located, and Fairfax, Virginia which is the location of one of the regions 9-1-1 tandem switches.
At each of these locations one of two back-up generators failed to start.

The loss of commercial power and the failure of the two backup generators may have been the
predominant causes of the 9-1-1 service outage, but there were additional contributing factors that led
to the failure and are outlined below.
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1. The Derecho impact on the electrical infrastructure caused the loss of commercial power to the
Verizon facilities located in Arlington and Fairfax, Virginia and elsewhere.

2. Two back-up generators that supported 9-1-1 systems and Verizon telemetry did not start.
Verizon failed to either identify or resolve previous maintenance issues with these generators,
such as air in the fuel lines or faulty automatic fail-over switches.

3. Verizon technicians dispatched to at least one of the locations (Fairfax) where the generators
failed to start did not identify that the generator supporting the 9-1-1 infrastructure was not
operating.

4. Both the Arlington and Fairfax facilities were supported by back-up battery supplies, but these
batteries drained.

5. Verizon failed to successfully implement any mitigating action to restore these two generators
prior to the battery back-ups expiration.

6. Once the battery supplies were exhausted both the telemetry and 9-1-1 systems at the
Arlington and Fairfax facilities failed.

7. In addition, damage and failure of other 9-1-1 supporting systems within the Verizon network
and infrastructure, such as ALl links, STPs and end offices, severely contributed to the 9-1-1
outage, although these were largely cascading effects of the loss of primary and backup power
in Arlington and Fairfax.

Existing Redundancy and Backup Capabilities
There are three areas related to the 9-1-1 infrastructure that should be considered in the evaluation of
existing redundancy and backup capabilities which are summarized below.

1. Power:

Verizon and other telecommunications providers and many of the 9-1-1 centers have designed and
implemented backup power systems in most of their critical facilities that include generators and
backup battery supplies in case of commercial power failure. In some cases they have worked with the
local power companies to implement dual power sources from separate power feeds.

In the case of the Derecho on June 29, 2012, the 9-1-1 centers and telecommunications providers’
backup power systems generally operated as designed and continued to provide required power until
commercial power was restored. However, the generator issues experienced by Verizon had significant
impacts on the availability and operation of 9-1-1 service.

2. Network:

In the report released on August 13, 2012, Verizon states, “Verizon designs its network to provide 9-1-1
services even during disasters...our 9-1-1 network designs include multiple levels of diversity and
redundancy, as well as back-up power in critical facilities, to optimize resiliency during a crisis.”

Additionally, the report indicates that 9-1-1 center-specific routing issues compounded the generator-
starting problems. Verizon’s 9-1-1 design provides multiple diversities or redundancies “inside the
network.” There are multiple tandem offices providing routing so that, if one fails, the calls to the failed
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office are routed through the other(s). Verizon’s ALl databases and links to each ALl database are
redundant, as are Verizon’s signaling systems, which route calls to their destinations. Verizon’s analysis
of the network impacts following the Derecho identified areas for improvement, especially with ALI
diversity, with specific 9-1-1 center configurations.

Verizon has met with each individual local 9-1-1 center Director and continues to work directly with the
specific 9-1-1 center to decide on improvements to address the issue of network configurations and call
routing, but Verizon should also engage the 9-1-1 Directors on a regional basis, to evaluate these
components, which could have an impact on various PSAPs that share common infrastructure or
coordinate operations between agencies.

3. Local 9-1-1 Centers (PSAPs)

Most of the critical systems and facilities, including servers, workstations, and databases, within the 9-1-
1 centers have redundant components that are designed to provide continuous service and mitigate any
downtime. In addition, many of the 9-1-1 centers have backup locations where calls can be routed in the
case of major outages or the loss of the primary 9-1-1 center. In the case of the Derecho event, many of

the backup PSAPs 9-1-1 services were provided through the Verizon Arlington and Fairfax locations, and

thus were also unable to receive emergency calls.

Vulnerability of Newer Technologies that Require Battery or Back-Up Power,

Including Home and Business Service

Power for traditional and legacy telephone service for most residence and small businesses was supplied
via the hard wire connection through the telephone lines and therefore the loss of commercial power
often did not result in the loss of dial tone or telephone service. However, the near-ubiquitous presence
of cordless phones — particularly by consumers — as well as power-reliant elements in the
communications network such as digital loop carrier systems often has negated that benefit.

Certain more recent technologies such as Voice over Internet Protocol (VolP) or Standard Internet
Protocol (SIP) rely on a modem or router located on premise or within a computer. With the use of
these technologies, the loss of power causes the loss of telephone service and access to 9-1-1 once the
back-up battery provided by some carrier’s drains. Some commercial or business telephone systems
such as a PBX or VolIP systems might also require power to operate properly.

In addition, mobile telephone service during an emergency situation when multiple calls are being
attempted into the public mobile network can cause network congestion and/or call blockage based on
a higher than normal call volume, and or/sporadic cell tower signal loss. Also, the loss or failure of the
mobile infrastructure, such as cell sites, during a severe storm or some other natural or manmade
disaster, can impact the ability to make and receive mobile calls and therefore access to 9-1-1. It should
be noted that the wireless network equipment are also reliant on power.

The public should be made aware of the benefits and limitations of their communications technologies
and take these into consideration, as part of their advance preparation for severe weather events or in
times of emergency. Citizens should know that if they lose commercial power when their battery supply
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How to Communicate Before, During and After a Major Disaster

Before a Disaster:
How to Prepare Your Home & Mobile Device

- Maintain a list of emergency phone
numbers in your cell phone and in or
near your home phone.

Keep charged batteries and car-phone
chargers available for back-up power for
your cell phone.

+ If you have a traditional landline
(non-broadband or VOIP) phone, keep
at least one non-cordless phone in your
home because it will work even if you
lose power.

+  Prepare a family contact sheet. This
should include at least one out-of-town
contact that may be better able to reach
family members in an emergency.

«  Program“In Case of Emergency” (ICE)
contacts into your cell phone so emer-
gency personnel can contact those peo-
ple for you if you are unable to use your
phone. Let your ICE contacts know that
they are programmed into your phone
and inform them of any medical issues
or other special needs you may have.

+ If you are evacuated and have call-for-
warding on your home phone, forward
your home phone number to your cell
phone number.

« If you do not have a cell phone, keep
a prepaid phone card to use if needed
during or after a disaster.

Have a battery-powered radio or televi-
sion available (with spare batteries).

«  Subscribe to text alert services from
local or state governments to receive
alerts in the event of a disaster. Parents
should sign up for their school district
emergency alert system.

Source: FCC and FEMA

During and After a Disaster:
How to Reach Friends, Loved Ones & Emergency Services

If you have a life-threatening emergency, call 9-1-1. Remember
that you cannot currently text 9-1-1. If you are not experiencing
an emergency, do not call 9-1-1. If your area offers 3-1-1 service
or another information system, call that number for non-emer-
gencies.

For non-emergency communications, use text messaging,
e-mail, or social media instead of making voice calls on your cell
phone to avoid tying up voice networks. Data-based services
like texts and emails are less likely to experience network con-
gestion. You can also use social media to post your status to let
family and friends know you are okay. In addition to Facebook
and Twitter, you can use resources such as the American Red
Cross’s Safe and Well (redcross.org/safeandwell) program.

Keep all phone calls brief. If you need to use a phone, try to
convey only vital information to emergency personnel and/or
family.

If you are unsuccessful in completing a call using your cell
phone, wait ten seconds before redialing to help reduce net-
work congestion.

Conserve your cell phone battery by reducing the brightness of
your screen, placing your phone in airplane mode, and closing
apps you are not using that draw power, unless you need to use
the phone.

If you lose power, you can charge your cell phone in your car.
Just be sure your car is in a well-ventilated place (remove it
from the garage) and do not go to your car until any danger has
passed. You can also listen to your car radio for important news
alerts.

Tune into broadcast television and radio for important news
alerts. If applicable, be sure that you know how to activate the
closed captioning or video description on your television.

If you do not have a hands-free device in your car, stop driving
or pull over to the side of the road before making a call. Do not
text on a cell phone, talk, or “tweet” without a hands free device
while driving.

Immediately following a disaster, resist using your mobile device
to watch streaming videos, download music or videos, or play
video games, all of which can add to network congestion. Limit-
ing use of these services can help potentially life-saving emer-
gency calls get through to 9-1-1.

Check Ready.gov regularly to find other helpful tips for prepar-
ing for disasters and other emergencies.

http://www.fcc.gov/blog/fcc-and-fema-how-communicate-during-and-after-major-disaster

Report of 9-1-1 Service Gaps During and Following the Derecho - Final Draft

March 13, 2013 COG Board Packet ;12



customers may want to consider having an alternative method of communication, if they are using VolP,
cellular, or other non-traditional technology. Business should develop contingency plans and ensure all
of their employees are aware of the procedures to follow in the event they may need emergency
services in the event of a power failure.

Information for the public can be found on the preceding page from an article by the FCC and FEMA:
How to Communicate Before, During and After a Major Disaster (http://www.fcc.gov/blog/fcc-and-
fema-how-communicate-during-and-after-major-disaster)

Verizon has developed several documents to educate the public on how to prepare for - and what to do
- with respect to communications in case of storms or other emergency events and examples have been
included as Appendices to this report.

Opportunities for COG Localities to Influence and Strengthen Regulatory Oversight

and Remedies at the State and Federal Levels
The COG localities provided comment and participated in several formal proceedings, outlined below, to
influence regulatory oversight and seek remedies as it relates to the impact of the Derecho on 9-1-1

services.
1. Virginia SCC Case No. PUC-2012-00042
2. FCCPS Docket No. 11-60
3. Virginia Secure Commonwealth Panel — 9-1-1 Sub Panel
4. Maryland Public Service Commission Case No. 9298
5. Maryland Emergency Number Systems Board (ENSB) Inquiry

The COG localities should continue to participate in formal proceedings and use contractual
relationships with service providers to encourage the implementation and adherence to regulations,
requirements, and best practices that require Verizon and other 9-1-1 service providers and
telecommunications carriers to adhere to strict service level agreements, standards, and processes to
prevent outages and respond to outages and adverse conditions that impact 9-1-1 service and detail
penalties in the event of non-compliance.

Verizon’s Communication and Messaging to the Public and Local Emergency Response

Officials Concerning 9-1-1 Services

Public messaging was needed not only from the local public information officers (P10s) supporting the 9-
1-1 centers, but from the utility itself. As part of the overall system of disseminating information to the
public, Verizon needed to be part of the many voices with the common message that the 9-1-1 system
was down, and they should have pointed to the local officials' guidance on what the public should do in
case of an emergency. Especially during this event, when everyone was challenged by lack of electricity,
phones, and connectivity, officials needed a more robust public messaging response on Verizon's part to
complement local government efforts. In these reports, Verizon states it is mobilizing a more robust
emergency response communications process to ensure media outlets and other channels are provided
relevant information on a timely basis.
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Verizon’s first responsibility in a service interruption is to notify the 9-1-1 center. Then, in its role as a

local utility, and in cooperation with local government, Verizon has the responsibility to provide

enhanced customer service to inform the public of 9-1-1 interruptions. This should include

dissemination of information about the extent of the problem and when it will be resolved. PIOs and 9-

1-1 centers should remain the primary source of guidance to the public during an emergency.

RECOMMENDATIONS
On July 19, 2012 the Northern Virginia 9-1-1 Directors (City of Alexandria, Arlington County, Fairfax
County, Prince William County and Stafford County), and subsequently all of the 9-1-1 Directors in the

COG Region, concurred on five recommendations which were accepted by Verizon and are in various

stages of completion.

1.

s W

Adoption of the National Incident Management System (NIMS) Model (www.fema.gov/national-

incident-management-system )

9-1-1 Interruption Notification
Semi-annual 9-1-1 Outage Drill
Monthly update of contact list
Verizon Representative present in Emergency Operations Center (EOC), during an activation

In addition to the recommendations of COG 9-1-1 Directors, SCC and FCC staffs, there are several other

recommendations from COG 9-1-1 Telecommunications Network Steering Group and 9-1-1 Directors

that should be considered and are outlined below.

Report of 9-1-1 Service Gaps During and Following the Derecho - Final Draft

Federal and State Regulatory Authorities should strongly encourage Verizon and other 9-1-1
service providers to perform a comprehensive independent audit of the entire infrastructure,
processes and procedures that support 9-1-1 service and related systems, to ensure the
reliability and continuity of 9-1-1 service under any circumstance. Based on the results of these
audits, comprehensive plans and strategies should be developed to immediately resolve any
findings. The results of these audits and resolution plans should be made available to the 9-1-1
stakeholders.

It is highly recommended that Verizon and other 9-1-1 service provider should be proactively
engaged with the local 9-1-1 center agencies to provide subject matter expertise and make
recommendations to the 9-1-1 centers and their stakeholders to ensure reliability and continuity
of 9-1-1 service. This should include, but not be limited to, network redundancy, 9-1-1 center
equipment and systems, and best practices, and procedures. In addition, Verizon and other 9-1-
1 services providers should encourage and participate in regional discussions between 9-1-1
agencies in relationship to network configurations and routing, to ensure network reliability,
resiliency, for network back-up and redundancy. Communications providers need to recognize
that their services, which are paid for by the public through 9-1-1 fees, are a critical capability in
carrying out this responsibility.
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3. Itis critical that Verizon continue to review and update their communications and public
notification plans with each 9-1-1 center’s communicators and/or Public Information Officers
(P1O) regarding the dissemination of emergency messages (using both traditional and social
media) to the public during 9-1-1 outages. This process should also explore alternative methods
to communicate with the public in case of widespread power and telephone outages. Verizon
should coordinate with National Capital Region communicators/PIOs during any future outages,
to inform the public, and amplify the 9-1-1 center-specific public messages and information.

4. Verizon should keep governmental authorities and the public informed of any service issues, the
extent of the outage, and time for resolution, and coordinate appropriate alternatives for
service continuity

5. Federal and State Regulatory Authorities should continue to evaluate the steps and actions of
Verizon, related to this event, and through audits, to ensure Verizon has adequately resolved all
issues and continues to improve their processes and infrastructure to ensure reliability and
continuity of 9-1-1 service and that they implement the best practices that have been
established within the industry.

6. COG members and localities should continue to work with their State and Federal regulatory
authorities and Legislators to ensure, through proper oversight, best practices and procedures
by establishing service level agreements to ensure reliability and continuity of 9-1-1 service.

By all indications during this event, the systems and processes in place by the public safety agencies in
the COG region operated as designed, and the 9-1-1 centers remained operational and were fully
prepared to provide service to the public. However, there are some items which need to be considered
by local and state government officials to ensure future reliability and continuity of 9-1-1 services, which

are as follows.

1. State and local 9-1-1 authorities should be encouraged to perform a full assessment of their
current 9-1-1 systems and operations to ensure reliability and continuity of 9-1-1 service.

2. ltis recommended that State and Federal regulatory authorities review current laws and
regulations related to 9-1-1 service, to ensure they place emphasis on and favor public safety
versus the 9-1-1 service providers or telecommunications providers. The interest of the public
and public safety should come first over the interest of commercial providers.

3. State and local 9-1-1 authorities should work with their Legislators to ensure the funding
required to support the current 9-1-1 services and future Next Generation 9-1-1 are adequate
and available, and that the fees and funds collected from the citizens of their States for 9-1-1
services are dedicated and used solely for the purpose as intended for the implementation,
operation and maintenance of 9-1-1 emergency telephone services and other supporting
technologies as required by the Enhance911 Act of 2004(Pub. Law 108-494). In addition, the
fees collected should be equitably distributed to the 9-1-1 authorities.
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Next Steps

1. COG should formalize a committee of 9-1-1 Directors that can address specific issues related to
9-1-1 emergency telecommunications service for the NCR.

2. COG, with the assistance of the 9-1-1 authorities, should take the lead to work cooperatively in
the development of a multi-year 9-1-1 strategic plan to include development and
implementation of Next Generation 9-1-1.

3. 9-1-1 preparedness activities should be incorporated into regional emergency planning, training
and exercises in coordination with local Emergency Managers and the COG Emergency
Manager’s Committee, who can provide the link to the Exercise and Training Operations Panel
(ETOP).

4. COG’s Information Technology Committee, through its role in regional homeland security
planning should include 9-1-1 telephony services in the set of interoperable communications
goals in the National Capital Region Strategic Plan and/or the Critical Infrastructure Protection
(CIP)

Conclusion

The Derecho’s impact on 9-1-1 services and the ensuing public and industry reaction has been one of
the most significant events in the history of enhanced 9-1-1 services in the United States. Itis
conclusive that there were many areas in which Verizon could have performed better relative to their
efforts to prevent the widespread outages and their initial response to the issues the Derecho storm
created, overall operational resiliency, testing plans, and communications protocols with local 9-1-1
agencies. Questions still remain about the current reliability, age, and condition of the Verizon
infrastructure which local governments rely on to provide life-saving 9-1-1 public services.

In the aftermath of the storm, Verizon has taken steps to address the issues of June 29, 2012. However,
Verizon has a responsibility to follow-up on the additional recommendations of this and other
recommendations made in the FCC hearings. Verizon must continue to evaluate their ongoing
operations, processes, and best practices to mitigate the impacts of this type of event should it happen
again. There is much Verizon must do to regain the confidence of the public safety community and
citizens that their portion of the vital 9-1-1 communications service is highly reliable and sufficiently
redundant to withstand all events and remain operational.

There were no identifiable issues for the local 9-1-1 centers during this event and all of their systems
operated as designed. However, the public safety community must also be more aggressive in
determining where less than optimal gaps exist, what improvements can be made and make plans for
continuous improvements to meet service level expectations and solutions to new operational and
technology challenges. State and federal government officials need to provide resources to the public
safety community, and proper oversight, to allow the technology and human resources that are
necessary to support the operations of the current 9-1-1 services as well as Next Generation 9-1-1
services.
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GLOSSARY

1.

10.

11.

12.

13.

14.

15.
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Automatic Location Identification (ALI) - An electronic system that automatically relays a
caller's location when that call is placed to a 9-1-1

Automatic Number Identification (ANI) - is a service that provides the 9-1-1 center with the
telephone number of the calling phone

Competitive Local Exchange Carrier (CLEC) - Any company or person authorized to provide local
exchange services in competition with an incumbent telephone company

Derecho (from Spanish: " meaning "straight") - A line of intense, widespread, and fast-moving
windstorms and sometimes thunderstorms that moves across a great distance and is
characterized by damaging winds

E9-1-1 Tandem - The telephone central office that provides the switching of 9-1-1calls and
controls delivery of the voice call with ANI to the 9-1-1 center and provides certain functions
such speed calling and call transfer.

Federal Communications Commission (FCC) - Independent US government agency, directly
responsible to Congress, and charged with regulating interstate and international
communications by radio, television, wire, satellite and cable.

National Incident Management System (NIMS) - A system mandated by Homeland Security
Presidential Directive 5 that provides a consistent nationwide approach for governments, the
private sector, and non-governmental organizations to work effectively and efficiently together
to prepare for, respond to, and recover from domestic incidents, regardless of cause, size, or
complexity.

NG9-1-1 - An initiative aimed at updating the 9-1-1 service infrastructure to improve public
emergency communications services in a wireless mobile society that enables the public to
transmit text, images, video and data to the 9-1-1 center

Public Branch Exchange (PBX) — A private telephone switching system

Public Safety Answering Point (9-1-1 center) — 9-1-1 Call Center that receives emergency calls
from the public.

Reverse 9-1-1® - A public safety communications system developed by Cassidian
Communications used public safety organizations to deliver recorded emergency notifications to
a selected set of telephone service subscribers or groups of people in a defined geographic area.
There are other emergency notification vendors and products in addition to Reverse 9-1-1°®
Session Initiation Protocol (SIP) - an application protocol that establishes, manages, and
terminates a multimedia session.

Telemetry - A technology that allows remote measurement and reporting of information about
a telecommunications providers network and related infrastructure

Virginia State Corporation Commission (SCC) — The Virginia commission that provides oversight
and regulations of the Commonwealth’s telecommunications industry

Voice over Internet Protocol (VoIP) - A communications protocol that allows for telephonic
communication via the Internet
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To view the 9-1-1 report with appendices (271 pages total) click here.

March 13, 2013 COG Board Packet 50


http://www.mwcog.org/news/press/detail.asp?NEWS_ID=612

Resolution R10-2013
March 13, 2013

METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS
777 North Capitol Street, N. E.
Washington, D.C. 20002

APPROVAL OF THE FINAL REPORT OF VERIZON 9-1-1 SERVICE GAPS
DURING AND FOLLOWING THE DERECHO STORM ON JUNE 29, 2012

WHEREAS, in the wake of the severe storm, a Derecho, that hit the Mid-Atlantic region on
June 29, 2012, much of Northern Virginia and parts of the entire metropolitan Washington area lost
commercial electrical power and their vital 9-1-1 emergency communications service, with some of the
9-1-1 outages continuing over five days; and

WHEREAS, at its July 2012 meeting, the COG Board adopted a resolution and formed a Steering
Group to address several related issues, including the cause of the 9-1-1 outages, the existing
redundancy and backup capabilities for that service, and communication and messaging to the public
and local emergency response officials; and

WHEREAS, the Steering Group presented its Final Report of Verizon 9-1-1 Service Gaps During
and Following the Derecho Storm on June 29, 2012, to the Board of Directors of COG on March 13,
2013; and

WHEREAS, the Steering Group’s comprehensive report informed and encouraged review of 9-1-
1 service gaps by the Federal Communications Commission, Virginia State Corporation Commission, and
other groups; and

WHEREAS, the Board of Directors has thoroughly reviewed and discussed the contents of the
Final Report and found it to be probative and comprehensive;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS THAT

The Final Verizon Report of 9-1-1 Service Gaps During and Following the Derecho Storm
on June 29, 2012, is hereby accepted and approved with the thanks of the Board to the
Steering Group for its diligent and thorough work.

The Board urges Verizon and other service providers to 1.) Take seriously the
recommendations in the Steering Group report, 2.) Undertake all steps necessary to
ensure the reliability and continuity of 9-1-1 service under any and all circumstances, and
3.) Proactively work with local 9-1-1 centers.
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AGENDA ITEM #8

APPROVAL OF EXPANSION OF
COOPERATIVE PURCHASING PROGRAM
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Resolution R11-13
March 13, 2013

METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS
777 North Capitol Street, N.E.
Washington, D.C. 20002-4290

RESOLUTION APPROVING THE CHIEF PURCHASING OFFICERS COMMITTEE AND THE
BALTIMORE REGIONAL COOPERATIVE PURCHASING COMMITTEE TO WORK TOGETHER
JOINTLY AS THE “MID-ATLANTIC PURCHASING TEAM”

WHEREAS, the Chief Purchasing Officers Committee (CPOC) is the cooperative
purchasing committee of the Metropolitan Washington Council of Governments with
participation from local governments, school boards, community colleges, and state agencies
and is interested in securing best value for dollars spent on goods, services, construction, and
utilities by local governments in the Washington, D.C., metropolitan area; and

WHEREAS, the Baltimore Regional Cooperative Purchasing Committee (BRCPC) is the
cooperative purchasing committee of the Baltimore Metropolitan Council, with participation
from local governments, school boards, community colleges and state agencies and is
interested in securing best value for dollars spent on goods, services, construction, and utilities
by local governments in the Baltimore, Maryland, metropolitan area; and

WHEREAS, CPOC previously entered into an agreement to work together to plan and
create cooperative contracts for goods, services, construction, and utilities for which it is in the
mutual best interests of both purchasing committees to continue to work together; and

WHEREAS, it is also in the best interest of both cooperative committees to more widely
distribute the workload of planning and creating cooperative contracts to leverage increased
purchasing and contracting volumes, where appropriate; and

WHEREAS, past efforts have been known variously as BRCPC/CPOC, super-regional and
other names, it is in the best interests of both purchasing committees to adopt a consistent
identification in the market place for their future joint efforts; and

WHEREAS, both purchasing committees wish to provide the benefits of their
cooperation to other political and educational entities;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF
THE METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS THAT

The COG Board hereby approves the joining of the Baltimore Metropolitan
Council’s Baltimore Regional Cooperative Purchasing Committee (BRCPC) and
COG’s Chief Purchasing Officers Committee (CPOC) to become the Mid-Atlantic
Purchasing Team (MAPT), and details of the relationships, including procedures
and documentation, shall be developed and approved in the form and manner
agreed upon by the newly created Mid-Atlantic Purchasing Team.
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AGENDA ITEM #9

ACTION ON PROPOSED AMENDMENTS
TO BY-LAWS AND RULES OF PROCEDURE
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District of Columbia
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Frederick County
Gaithersburg
Greenbelt
Montgomery County
Prince George’s County
Rockville

Takoma Park
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One Region MovingForward

February 21, 2013

AGENDA —March 13, 2013

TO: BOARD OF DIRECTORS
FROM: SHARON E. PANDAK M‘*M“
General Counsd

LISA ROBERTSON
Senior Associateto General Counsdl

RE: ACTION ON PROPOSED AMENDMENTSTO BY-LAWS
AND RULES OF PROCEDURE TO CONFORM TO THE
REQUIREMENTSOF THE D.C. NONPROFIT
CORPORATIONSACT OF 2010

At the February Board of Directors meeting notice was given of intent to
consider amendment of COG'’ s By-laws and Rules of Procedures. The impetus
for these amendmentsisto comply with the D.C. Nonprofit Cor porations Act of
2010 (“NCA™). This matter isan Action Item for the Board’ s March 2013
Meeting. A draft resolution and the proposed changes are included. A reprise of
the background provided in the Board' s February agenda package follows:

PROPOSED BY-LAWS CHANGES

The NCA amended and updated D.C.’ s laws regul ating the formation and
operation of nonprofit organizations. On or before January 1, 2014, al nonprofits
formed prior to 1962 (such as COG) are required to (i) file a notice with the
Mayor, including its Articles of Incorporation and the names and addresses (street
and mailing addresses) of current officers and directors, and (ii) operatein
compliance with the NCA.

We have identified provisions of the COG By-laws that appear
inconsistent with the requirements of the NCA (see Attachment A, a mark-up of
the current By-laws). A summary description follows, below. |n recommending
changes we have endeavor ed to keep the substance of the current By-Lawsin
order to expedite conformance. The Board certainly can make substantive
changes at alater time(s).
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DETAILED ANALYSIS OF BYLAWS CHANGES

GEOGRAPHIC AREAS SERVED (Sec. 2.00)

Currently, Sec. 2.00 mixes references to the geographic limitations on participation in
COG with references to the distinctions between “membership” and “adjunct participation”. We
recommend that Sec. 2.00 address only geographic criteria, and that references to the practical
distinctions between “membership” and “adjunct participation” (e.g., voting rights and Board
membership) be moved to Sec. 3.00.

MEMBERSHIP AND OTHER PARTICIPATION (Sec. 3.00)

We recommend changes to Sec. 3.00 to clarify the rights of “membership”, consistent
with the definition of the term “member” set forth within the NCA. Staff advisesthat, as revised,
Sec. 3.00 accurately reflects the long-standing distinctions between a“ member” and an * adjunct
participant,” and that our recommended changes in wording will not result in any substantive
change in the organization.

GENERAL AND SPECIAL MEMBERSHIP MEETINGS (Sec. 4.00)

. Within various paragraphs of Sec. 4.00, we recommend striking language that contains
notice provisions inconsistent with the NCA. The NCA provisions are more flexible and
detailed than those in the current By-laws. Therevisionswill alow the NCA provisions
to govern notices, as a matter of law.

o Amend Sec. 4.03, to add a provision recognizing that 25% of the membership may call a
special meeting, as required by the NCA.

o In Sec. 4.07, the By-laws allow for weighted votes. The NCA specifies that, assuming
the presence of a quorum, action of the Board of Directors must be by a vote of the
majority of directors present, unless agreater vote is required by the By-laws. If, in the
context of aweighted vote, the actual number of votes cast in favor of an action
amounted to less than a majority of members present and voting, that vote would not
satisfy the requirements of the 2010 NCA. Admittedly, thisis an unlikely occurrence;
however, our suggested modification reiterates the requirement of a majority vote
requirement for al actions approved—whether or not the voting process is weighted.

BOARD OF DIRECTORS (Sec. 5.00) AND ITSMEETINGS (Sec. 6.00)

o Revise Sec. 5.01, to add record-keeping to the Board' s articulated responsibilities. The
NCA givesthe Board the duty to ensure compliance with record-keeping requirements.

o Revise Sec. 5.02 to ensure consistency with Sec. 2.03, i.e., that adjunct “ participants’ are
not part of the Board of Directors.
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Amend Sec. 6.02 to simply require the giving of notice, and deleting any referenceto a
specific type of notice or when a notice becomes effective (e.g., “ receipted electronic
mail”). The NCA allowsfor avariety of forms of notice and contains very specific
provisions detailing when notice will be deemed to have been given.

WAIVER OF REQUIRED NOTICES (Sec. 7.00)

Amend Sec. 7.01 to incorporate applicable NCA language. Current provisions of Sec.
7.01, relating to the waiver of arequired notice, do not satisfy the NCA requirements.

OFFICERS (Sec. 8.00)

The NCA requires each nonprofit corporation to have a minimum of two (2) officers: (i)
one responsible for the management of the corporation (who may, but need not, be
referred to as “president”); and (ii) another, responsible for the financial affairs of the
corporation (who may, but need not, be referred to as “treasurer”). We suggest revisions
to Sec. 8.0, to assign these responsibilities to the Chair of the Board of Directors (alk/a
“chief executive officer”) and the Secretary-Treasurer, respectively.

Also, the NCA requires that one officer of the corporation must be assigned responsibility
for preparing or supervising the preparation of the Board’ s minutes, and for maintaining/
authenticating the corporate records required by NCA. This function may be assigned to
any designated officer; it seems appropriate to assign the responsibility to COG’s officer
called “ Secretary Treasurer”.

Amend Sec. 8.07, and add new Sec. 8.08, to reflect NCA requirements as to the
assignment of responsibility to designated officers for day-to-day performance of the
functions associated with management of the corporation and its financia affairs.

EMPLOYEES (Sec. 9.0)

Amend Sec. 9.01 to add responsibility for management of COG to the Executive
Director’ s responsibilities. Thisis consistent with current practice.

PROPOSED CHANGESTO THE RULES OF PROCEDURE

We have a'so reviewed the Board' s Rules of Procedure, both for consistency with the

updated By-laws provisions and for consistency with current COG practices and terminology.
Several months ago, your secretary (Barbara Chapman) and | began a project to “clean up” the
Rules of Procedure, and | believe thisis agood time to bring forward those suggestions.

Attachment B contains our recommendations for revisions to the Rules of Procedure.
These changes correct outdated or incorrect terminology, and correct procedures that staff
has identified to us as not reflecting current practices or customs.

March 13, 2013 COG Board Packet 58



PROCEDURE FOR ADOPTION OF CHANGES

o By-laws — Pursuant to Sec. 13.02, the By-laws may be amended at a regular meeting of
the Board, with (i) notice given at the previous meeting and (ii) athree-quarters (3/4)
majority of the members present and voting. Therefore, a By-laws amendment cannot be
adopted until a month after the meeting at which notice is given.

. Rules of Procedure— Pursuant to Rule 2.19, a majority vote of the Board is required
after seven (7) days written notice of the proposed amendments signed by the proposer.

We will be glad to answer any questions that you may have regarding these proposed
amendments.

Attachments. Attachment A (By-laws revisions)
Attachment B (Rules and Procedures revisions)
Draft Resolution Adopting Amendments

ccC: Chuck Bean, Executive Director

Nicole Hange, Membership and Government Relations Coordinator
Barbara Chapman, Secretary to the Board
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Section 1.00

1.01

1.02

1.03

1.04

1.05

1.06

1.07

| Section 2.00

2.01

METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS

STATEMENT OF PRINCIPLES AND POLICIES

The underlying concept of the Metropolitan Washington Council of Governments
(hereafter referred to as Council of Governments or COG) is that the general
purpose units of government which are closest to the people should exercise the
basic initiative and leadership in government affairs and have the primary
responsibility for collaboratively addressing those problems and needs which
require analysis and action on an intergovernmental basis.

The physical, economic and social well-being of the Washington Metropolitan
Statistical Area, its citizens and business enterprises, now and in the future, is
dependent upon orderly development and redevelopment of the entire area.
That will be possible only with the successful coordination of local governmental
services and policies.

Counties and cities are the principal units of local governments in the
Washington Metropolitan Statistical Area. As such, they have the responsibility
for anticipating and meeting local government needs which future development,
technology, and population growth will produce, including the need for joint and
coordinated intergovernmental services.

County and city governing bodies are and should continue to be the primary
policymakers in local government. They are directly concerned with all services,
policies and regulations affecting the public safety, health and welfare of their
communities.

Constructive and workable policies and programs for meeting and solving
intergovernmental problems of local governments will be most effectively and
expeditiously developed by regular meetings of county and city governing body
members in an area with voluntary councils of government dedicated to the
identification, analysis, and solution of those problems.

The Council of Governments is an organization through which individual counties
and municipalities can coordinate their efforts in this manner. It is not a
government nor does it seek to become one.

The Council of Governments, as the joint agency of its participating local
governments, is an appropriate mechanism to provide specialized technical
assistance to its local governments in order to enhance their capacity to make
public policy decisions on issues affecting the region and their communities.

PARTICIPATING-GOVERNMENTS-GEOGRAPHIC AREA SERVED

Counties located geographically within the area defined as the Washington
Metropolitan Statistical Area in the latest decennial census conducted by the
United States Census Bureau, and sharing a common border with one or more
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2.02

2.03

2.04

| Section 3.00

| 3.01

other such counties-whichparticipate-inthe-Couneil-oF-Gevernments, shall be
eligible for membership te-participate-in the Council of Governments.

Those local governments participating as members in the Council of
Governments on July 1, 1986, Virginia independent cities participating as
members in the Council of Governments on March 1, 2004, and such other cites
and towns that have a population of 25,000 or more according to the latest
population estimates compiled by the staff of the Council of Governments, as
now or may hereafter exist within a County which participates in the Council of
Governments, shall be eligible te-participate-for membership in the Council of
Governments.

Counties located geographically within the area defined as the Washington
Metropolitan Statistical Area, but which do ard-not share skharirg-a common
border with one or more counties which participate as members in the Council of
Governments shall be_eligible eliegible-to become adjunct participants in the
Council of Governments, if they agree to contribute an annual fee established by
the Board of Directors. Cities and towns with a population of 5,000 to 25,000
shall be eligible to become adjunct participants in the Council of Governments if
they agree to contrlbute an annual fee establlshed by the Board of Dlrectors—

ef—DﬁeeEer—Countles not within the boundarles of the Washlngton Metropolltan
Statistical Area, with a population of 75,000 or more, shall be eligible as-to
become adjunct participants in the Council of Governments, if over 20 percent of
their non—farm workers are employed within the Washington Metropolitan
Statistical Area.

MEMBERSHIP AND OTHER PARTICIPATION

General membership Membership-in the Council of Governments-shalt-be:

(a) The members of the governing body of each participating-government
described definred-under Seetier—2-86,-Subsections 2.01, and 2.02-ard2:63-
shall be eligible for general membership (for Ferthe purpose of this

Subsectlon 3. 01(a) shaII be eIlqlbIe for general membershlp—memFm

(b) The members of the General Assemblies of Maryland and Virginia and the
Congress of the United States who represent portions of the geographical
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area of the Washington Metropolitan Statistical Area_shall be eligible for
general membership.

(c) The general membership shall have the right, in accordance with the Council
of Government'’s articles of incorporation, these bylaws, and applicable rules
and procedures, to vote for the election of directors and to vote on any type
of fundamental transaction; to participate on policy committees and vote on
matters considered or transacted by those committees; and to receive
services offered by the Council of Governments.

(d) Each member shall be required to pay an annual membership fee, the
amount of such fee to be determined by the Board of Directors.

Adjunct participation in the Council of Governments:

3.02
)
Section 4.00
4.01
4.02
4.03

(a) The members of the governing bodies of the governments described under
Subsection 2.03, above, if such governments agree to pay an annual
participation fee established by the Board of Directors, shall be eligible for
adjunct participation in the Council of Governments. For the purpose of this
Subsection 3.02(a), the term “governing body"” shall include the
government’s elected or appointed executive, or his or her appointee, of any
adjunct participant.

(b) Adjunct participants may participate on the Council of Government'’s policy
committees, and may vote on matters considered or transacted by those
committees. Adjunct members are eligible to receive the same services
offered by the Council of Governments to its members.

GENERAL MEMBERSHIP MEETINGS

An annual general membership meeting shall be held each year, at which
time the members shall elect individuals to serve as the following officers:
a president, one or more vice-presidents, and secretary-treasurer, and the
general membership shall consider such other business as may be
referred to it. Additionally, any member may at the annual general
meeting request a review of any action by the Board of Directors taken
between general membership meetings.

Atdeast three-weeks-No fewer than 10 days and not more than 60 days
prior to the annual general membership meeting, written-notice of such
meeting, in the form of a record, shall be servedupen-ormailed-given to
each member eaﬁ’eled—teﬁe%hereat—at—we#adekess—a&amaear&enﬁe
beeks-of-the-corperation.”

Special general membership meetings, for any purpose or purposes, may
be called: (i) by the president of the Board of Directors, upon notice, in

1

D.C. Code §29-401.03 (recommend allowing DC Code provisions to govern notice, how

| notice is given, etc., and not to include them in COG’s bylaws)
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4.04

4.05

4.06

4.07

the form of a record, to the membership; or (ii) at the request, in the
form of a record, in-writing-of fifteen (15) members who represent at
least four participating governments, or (iii) if the holders of twenty-five
percent (25%) of all the votes entitled to be cast at the proposed special
meeting sign, date and deliver to the president of the Board of Directors
one or more requests, in the form of a record. Any sSuch a-request shall
state the purpose or purposes of the proposed meetings.?

Whritten-Nrotice of a special general membership meeting, in the form of
a record, and stating the date, time, place and suebject of sueh-a-the
meeting and the specific action or actions proposed to be taken-at-that
time, shall be given served-upen-ermailed-to each member_within the
time frame referenced in Subsection 4.02, above entitled-to-vete-thereat
atleastten{10)-daysbefere-such-meeting. Receipted-electronicmai-will
be-deemed-sufficientservice-ofnotice—The record notice may be
delivered by U.S. mail, by commercial delivery service, by electronic mail,
or in any other manner that a member has authorized. Such notice shall
be effective as provided by the law of the District of Columbia. ? Business
transacted at all special general membership meetings shall be confined
to the objects and actions proposed to be taken as stated in the notice.

The times, dates and locations of the annual general membership
meeting and special general membership meetings shall be determined by
the Board of Directors.

Twenty percent (20%) of the total number of members, defired-in
Seetien3-01{a)-present in person, shall berequired-te-constitute a
quorum at all meetings r-of the general membership for transaction of
business except as otherwise provided by these bylaws, provided that this
number includes one or more members representing at least one-half of
the partieipating-member governments from Maryland, and one or more
members representing at least one-half of the participating-member
governments from Virginia, and at least one member representing the
Mayor or Council of the District of Columbia. Representatives-ef-adjunet
participants-will-net-be-counted-in-establishinga-guerum— If, however,

such a quorum shall not be present at any meeting, the members entitled
to vote thereat, present in person, shall have the power to adjourn the
meeting from time to time, without notice other than announcement at
the meeting, until a quorum shall be present. At any resumption of the
adjourned meeting at which a quorum shall be present, any business may
be transacted which might have been transacted at the meeting originally
called.

When a quorum is present at any general membership meeting, the vote
or-of a majority of the members present shall decide any question which
may be brought before such meeting, unless the question is one upon
which by expressed provision of the bylaws, a different vote is required,

2 D.C. Code §29-405.02

3 D.C. Code §29-401.03 (methods and effective dates of notices)
4 D.C. Code §29-401.02 (definition of a “member”)
6

March 13, 2013 COG Board Packet 65



Section 4.08

in which case such express provision shall govern and control the deciding
of such question:

(a) At the request of a majority of the members present representing any two
participating-member governments, any question shall be determined by the
majority of the aggregate votes of each participating-member government
on a weighted basis; provided, however, that any weighted vote must meet
or exceed a majority of the quorum. For this purpose, each patticipating
member government shall have one vote for each 25,000 in population, and
the next succeeding portion thereof, and ir-the-any jurisdiction that has a
population of less than 25,000 shall have one vote.?

(b) In a weighted voting process, eEach participating-member government may
divide the total amount of the aggregate votes it has among the members of
its governing body present and voting.

(c) On a vote for which weighted voting has not been called, any member of the
General Assemblies of Maryland and Virginia or member of the U.S.
Congress representing portions of the Washington Metropolitan Area shall be
entitled to one vote, and it shall be counted to determine if a majority vote
has been attained on the question before the membership.

For the purposes of these bylaws, the term “record”, when used as a noun,

Section 5.00

5.01

5.02

means information inscribed on a tangible medium or that is stored in an
electronic or other medium and is retrievable in perceivable form. ®

BOARD OF DIRECTORS

The Board of Directors shall be the governing board of the Council of
Governments, and between meetings of the entire membership, shall be
responsible for the general policies and programs of the Council of Governments
and for the control of all its funds. The Board of Directors shall also be
responsible for preparing agendas for the annual general and special meetings
of the general membership of the Council of Governments and for the approval
of an annual budget and schedule of assessment for consideration at the annual
general membership meeting. It shall have the power to transfer funds within
the approved total budget in order to meet unanticipated needs or changed
situations._The Board of Directors, through its officers and employees, shall be
responsible for ensuring that corporate records are kept as required by law.”

The Board of Directors shall be selected from the general membership as
follows:

(a) One member selected by each participatinglecal-government having a
population of no more than 300,000.

D.C. Code §29-406.24 (requiring a vote exceeding a majority of the quorum)

6 D.C. Code §29-101.02 (Definitions)

! D.C. Code §29-413.01
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5.03

5.04

5.05

5.06

(b) Two members selected by each participatingtecal-government having a
population of more than 300,000 but no more than 600,000.

(c) Three members selected by each participatingtecal-government having a
population of more than 600,000.

(d) Four members selected by the District of Columbia, two from the Executive
Branch and two from the Legislative Branch, unless the two branches shall
decide on a different apportionment. A representative from the Executive
Branch of the District of Columbia need not be selected from the general
membership.

(e) One member of the Maryland General Assembly and one member of the
Virginia General Assembly, representing portions of the Washington
Metropolitan Statistical Area, both of whom shall be selected biennially by
separate caucuses of the members of COG from these legislative bodies.

In determining the population of each partieipatingleeal-government for the
purpose of allocating membership on the Board of Directors, the population
figures to be used shall be the annual population estimates prepared by the
Metropolitan Washington Council of Governments and approved by its Board of
Directors.

Any participatingdecal-government which has two or more members on

the Board of Directors and has an elected executive and an elected legislative
body, shall divide its representation between the elected executive and elected
legislative body, unless the two branches shall decide on a different
apportionment.

A majority of the total number of members of the Board of Directors,
representing participating-governments as-defired-described in Section 5.02,
Subsection (c), shall constitute a quorum for the transaction of business,
provided that this number of Board members includes representatives of at least
two partieipating-governments from Maryland, two from participating
governments from Virginia, and one representative of the government of the
District of Columbia.

(a) A member who has been recognized as participating in the meeting
electronically counts toward the guorum as if the member was physically

present.

(b) If, however, such a quorum shall not be present at any meeting, the
members entitled to vote thereat shall have the power to adjourn the meeting
from time to time without notice other than announcement at the meeting until a
quorum shall be present. At any resumption of the adjourned meeting at which a
quorum shall be present, any business may be transacted which might have
been transacted at the meeting originally called.

When a quorum of the Board is present at any meeting, the vote of a majority of

the Board members present shall decide any question brought before the
meeting, except when a weighted vote is invoked as follows:
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5.07

5.08

5.09

5.10

Section 6.00

6.01

6.02

(a) On a vote on any matter before the Board of Directors, weighted voting may
be called for by any two (2) members or more present and representing at

least two participatingtecal-member governments.

(b) Any question for which weighted voting has been called shall be determined
by the majority of the weighted votes allocated to the members of the
participating-member governments present and voting. For this purpose,
each participating-member government shall have one vote for 25,000
population, and the next succeeding portion thereof in the jurisdiction of the
participating-government, except that any participating-member government
which has a population of less than 25,000 shall have one vote. For the
purpose of weighted voting, the population assigned to each participating
leeal-member government shall be the population used for fee assessment
purposes under Section 11.03.

(c) Representatives of any participatingtecal-member government having two
or more members of the Board of Directors may divide their aggregate
between or among them.

(d) Board members from the Virginia General Assembly and the Maryland
General Assembly shall be excluded from any weighted vote. On a vote for
which weighted voting has not been called, they shall each be entitled to
one vote, and it shall be counted to determine if a majority vote has been
attained.

In the absence of any member of the Board representing a participating-member
government, another member of the absent member’s governing body may
serve as his/her alternative at any meeting of the Board. Such alternate member
shall have full voting privileges and shall be counted in the determination of a
quorum. An alternate representing an elected executive need not be an elected
official.

The Board shall annually elect a chair and one or two vice-chairs at the first
meeting following the annual meeting of the ertire-general membership. Where
a vacancy occurs in a Board or corporate office, the Board may fill such vacancy
by a vote of a majority of its members present and voting.

The Board may hold its meetings and keep the books of the corporation in the
District of Columbia and at such place as it may from time to time determine.

The Board may establish standing and ad Aoc policy and technical committees as
it deems necessary or helpful to the exercise of its responsibilities under these
by-laws.

MEETINGS OF THE BOARD OF DIRECTORS

The Board of Directors shall meet monthly unless determined otherwise by the
Board or its Chair. Written notice of such meetings and a proposed agenda
thereat shall be served upon or mailed to each member of the Board at least
seven days prior to the meeting.

Special meetings of the Board may be called by the Chair on three days’ notice,
in the form of a record, to each Board member;—either-by-mailby+eeceipted
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| Section 7.00

7.01

Section 8.00

8.01

8.02

8.03

8.04

8.05

electrenicmail,-er-by-telegram. Special meetings shall be called by the Chair in

like manner and on like notice er-upon the witter-request, in the form of a
record, of three Board members. The notice of all special meetings of the Board
shall include the written statement of the purpose or purposes of the special
meeting.

WAIVER OF NOTICES

Whenever any notice is required to be given under-the-previsien-of-the-by-laws
to-any-member, a member may waive such notice , before or after the date and
time stated in the notice or of the meeting or action. The waiver shall be in the
form of a record, shall be signed by the member waiverthereef-inwriting-is
sighed-by-the-persen-erpersens-entitled to sueh-the notice, and shall be

delivered to the secretary-treasurer of the corporation for inclusion in the
mlnutes of the meetlnq or f|||nq within corDorate recordswIaetIaer—|s~efe1=eHer—aJFte1=

OFFICERS

The officers elected by the general membership of the corporation, as provided
in Subsection 4.01, shall be officers of the corporation and shall hold office until

thelr successors are eheseprelected and quallfy in thelr stead Aniyeeﬁﬁeeleeleeted

In addition to the officers referenced in Subsection 8.01, above, the following
shall serve as officers of the corporation: Fhe-efficers-of-thecorperation-shall-be
a-president-one-or-mere-vice-presidents;a-seeretary-treasurer,—a-chair of the

Board of Directors and one or two vice-chairs of the Board, selected as provided
in Subsection 5.08. Two or more offices may be held by the same person, except
the offices of chair of the Board of Directors, and-secretary-treasurer._Any officer
elected or appointed by the Board of Directors may be removed at any time by
the affirmative vote of a two-thirds majority of the whole Board.

The president shall preside at the general meetings of the members of the
corporation.2

The vice-presidents, in order of their election, shall in the absence or disability of
the president perform the duties and exercise the powers of the president and,
in the permanent absence or disability of the president, shall serve as president
pro tem. Service as president pro tem will not preclude subsequent succession to
president.

The chair of the Board of Directors shall be the chief executive officer of the
corporation_and shall be responsible for management of the corporation; shall
preside at all meetings of the Board; shall be an ex-officio member of all
committees; and shall see that all orders and resolutions of the Board are carried
out. Additionally, he/she shall execute all contracts requiring a seal, under the
seal of the corporation, except when the signing and execution thereof shall be

8 D.C. Code §29-405.06

9 D.C. Code §29-406.40
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expressly delegated by the Board to some other officer or employee or agent of
the corporation.

8.06 The vice-chairs, in order of their election, shall in absence or disability of the
chair, perform the duties and exercise the powers of the chair and, in the
permanent absence or disability of the chair, shall serve as chair pro tem. Service
as chair pro tem will not preclude subsequent succession to chair. Vice-chairs
shall perform such other duties as the Board or the chair shall prescribe.

8.07 The secretary-treasurer of the corporation-may-attend-all-sessions-of-the Beard
and-allmectings-ofthe-general-membership_shall be responsible for the financial
affairs of the corporation. The secretary-treasurer shall also have responsibility
for preparing or supervising the preparation of minutes of the board of directors
and of the general membership, and for maintaining and authenticating records
of the corporation required by law to be kept and maintained;-and-shaltkeep;-er
cause-to-bekept-minutes-of-all-such-proceedings. ' The secretary-treasurer
Hefshe-shall keep in sole custody the seal of the corporation and, when
authorized by the Board, affix the same to any instrument requiring it and, when
so affixed, it shall be attested by his/her signature, or by the signature of
another office or an employee or agent of the corporation duly authorized by the
Board to do so.

As treasurer of the corporatlon the secretarv -treasurer hefshe—shaﬂ—have

veeehers—fer—sue#drsbursements—aﬁd—shall render to the pre5|dent chalrman
and Board members, at regular meetings of the Board, or whenever they may

require it, an account of al-histher-transactions-as-treasurerand-of-the financial
transactlons and overaII financial condition of the corporatlon ?heeBeard—ef

8-:078.08 The Board of Directors shall delegate responsibility for day-to-day management
of the corporation to the Executive Director, and shall assign day-to-day
responsibility for the financial affairs of the corporation to the employee
appointed by the Executive Director as Chief Financial Officer of the corporation.
The chair of the Board/chief executive officer, and the secretary-treasurer, shall
each retain ultimate responsibility for the corporate responsibilities attendant
upon their offices. If required by the board of directors, the secretary-treasurer
and/or any employee assisting with the functions of the office of treasurer, shall
give the corporation a bond in such sum, and with such surety or sureties, as
shall be satisfactory to the board of directors, for the faithful performance of the
duties of this office.

10 D.C. Code §29-406.40

11
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Section 9.00

9.01

9.02

EMPLOYEES

The Board of Directors shall appoint the chief administrative employee of the
corporation who shall be the Executive Director_of the corporation-and-tshalt

Geveraments. The Executive Director shall be responsible for-previding: (1)
providing advice and assistance to the Board and each of its committees; (2) the
establishment of personnel policies and practices, and administration of the
schedule of employee compensation and benefits established by the Board; (3)
appointment of an employee to serve as Chief Financial Officer of the
corporation, and the selection, appointment, assignment of duties and
supervision of the other employeesstaff of the corporation; (4) procurement and
administration of grants and contracts, and coordination of the work of
consultants_and other independent contractors; (5) other aspects and
responsibilities attendant upon the day to day management of the corporation;
and (65) such other duties as the Board may prescribe.

The Board of Directors shall establish a schedule of compensation and benefits

Section 10.00

10.01

Section 11.00

11.01

11.02

11.03

11.04

for all employees of the Council of Governments.

CHECKS

All checks or demands for money and notes of the corporation shall be signed by
such officer or officers, or such other persons_or employees of the corporation,
as the Board of Directors may from time to time designate.

FINANCES

The fiscal year shall begin on the first day of July in each year and shall end on
the thirtieth day of June of the following year.

A proposed budget of the corporation shall be submitted to the Board of
Directors by the Executive Director at least fourteen days before the Board of
Directors meeting that precedes the annual meeting. The budget shall be
submitted to the Board of Directors who shall approve or modify it.

Each year upon the adoption of the annual budget by the Board of Directors,
assessments of the annual fee for all members and other participating
governments shall be fixed. Assessments shall be in amounts sufficient to
provide the funds required by the budget. Any member or other participant
whose local government’s annual assessment has not been paid by the end of
the fiscal year for which the assessment was made shall forfeit all rights,
privileges and prerogatives of membership and parricipation, a-member-ofthe
Couneilef-Geveraments-until such assessment is paid in full.

The annual assessment shall be primarily on a per capita basis as reflected by
the latest population estimates of the Council of Governments and verified by the
participating governments. Recognizing that cities and towns in the State of
Maryland and towns in the Commonwealth of Virginia are a part of counties, the

12
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| 11.05

Section 12.00

12,01

Section 13.00

13.01

13.02

Board of Director may establish adjustments to a strict per capita assessment
formula, which adjustments also shall be reflected in the assignment of weighted
votes to such local governments eligible for participation in the Council of
Governments under Section 2.03. Unless otherwise provided, this separate fee
assessment schedule will be one-half that of governments participating under
2.01 and 2.02.

The books of the corporation shall be audited annually by a certified public
accountant or accountants, and the audit report for each preceding fiscal year
shall be made available to the members and participating governments no later
than three months after the close of the audit.

SEAL

The corporate seal shall have inscribed thereon the name of the corporation and
the year of its organization. Said seal may be used by causing it or a facsimile
thereof to be impressed or otherwise reproduced.

AMENDMENTS TO THE BY-LAWS

These by-laws may be altered, amended or added to at annual meetings of the
general membership, or at special meetings of the general membership called for
this purpose; provided, however, Previded-that (1) notice of the meeting shall
contain a full statement of the proposed amendment or amendments, and (2)
the enactment of the amendment shall require two-thirds vote of the members

present and having the right to vote at such meetingveting-having-membership

Alternatively, these bylaws may be altered, amended or added to at a regular
meeting of the Board of Directors or a special meeting called for this purpose,
with notice given at the previous meeting. Amendment by the Board shall require
a three-quarters majority of the members present and voting.

13
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1.00

2.00

3.00

4.00

ORDER OF BUSINESS

1.01 Order of Agenda

PARLIAMENTARY PROCEDURE - MOTIONS, VOTING, ETC.

2.01
2.02
2.03
2.04
2.05
2.06
2.07
2.08
2.09
2.10
211
2.12
2.13
2.14
2.15
2.16
2.17
2.18
2.19

Obtaining the Floor

Limitations on Debate

Personal Privilege

Points of Order

Appeal

Recognition of Non-MembersDirectors
Withdrawal of Modification of Motions
Form of Vote

Voting

Demand for Roll Call Vote

Calling the Roll

Records of Votes

Weighted Votes

Proxy Voting Prohibited
Reconsideration

Absence of Chair

Parliamentary Authority

Suspension of Rules

Amendment of Rules

AGENDA AND MATERIALS

3.01
3.02
3.03
3.04

Developing the Agenda
Availability to Public

Time of Distribution

Agenda and Related Materials

MEETINGS, OFFICIAL RECORDS AND ACCESS TO INFORMATION

4.01 Definitions

a) Meeting

b) Official Records

c) Internal Work Product
d) Confidential Data

e) Electronic Meeting

-4.02 Access to Official Records

4.03 Records Withheld from Public Disclosure
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4.04
4.05
4.06
4.07
4.08
4.09
4.10
411
4.12
4.13
4.14
4.15
4.16
4.17
4.18
4.19
4.20
4.21
4.22
4.23
4.24
4.25
4.26
4.27
4.28
4.29

Segregable Portions of Official Records
Procedure for Handling Official Records
Meetings Open to Public

Executive Sessions or Closed Meetings

Vote on Closed Meetings

Laws/Regulations Governing Closed Meetings
Confidential Data

Destruction of Confidential Data

Certification of Destruction

Procedures for Handling Confidential Data
Security Officer Responsibility

Employee Responsibility

Release of Confidential Data to Public
Written Authorization Ffrom Data Contributor
Data Received Efrom Other Sources

Release to Public Agencies

Confidentiality Policy for Consultants

Policy for Data Storage/Processing Firms
Search and Duplication Fees

Fees for Other Services

Advance Deposits

Fees for Search When Unable to Locate Data
Fees Paid in Full Prior to Receiving Data
Form of Remittance

Receipt for Fees Paid

Waiver of Fees by Executive Director ef-Administration

5.00 COMMITTEES

6.00

5.01
5.02
5.03
5.04
5.05
5.06
5.07

Selection of Members and Chair

Chair as Ex-Officio Member

Vacancies in Membership or Chairship
Distribution of Responsibility
Participation of Beard-MemberDirectors
Rules of Committees

Board’s Responsibility to Committees

PUBLIC HEARINGS

6.01
6.02
6.03
6.04
6.05
6.06

Determination to Hold Hearings
Hearing Notice

Location and Time

Availability of Documents to Public
Scheduling of Witnesses

Records
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7.00 NEWS MEDIA PARTICIPATION
8.00 CONSENT AGENDA
8.01 Types of Items
8.02 Format
8.03 Prerogative of Beard-MembersDirectors
8.04 Removal of lItems
9.00 RULES OF DECORUM
9.01 Decorum of Members of the Public

10.00 CONFLICT OF INTEREST GUIDELINES (approved April 11, 2012)
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1.00 ORDER OF BUSINESS

1.01 After reading and approval of the minutes, the order of business shall be as
follows:

a) Presentation and disposition of petitions, proclamations, certificates of
commendation, and other papers

b) Amendments to the agenda

c) Consent agenda

d) Consideration of remaining business in order set forth in meeting notice and
agenda, as amended, if appropriate.

e) The order of business may be changed at any time by the vote of a majority of
the Directors present and participating, or by the Chair, unless a majority of
the Directors present and participating object.

2.00 PARLIAMENTARY PROCEDURE

These procedures apply to meetings of the COG Board of Directors. They also
apply, unless modified by majority vote, to all formal meetings of committees
created by the Board of Directors and acting under the authority of the Council of
Governments.

2.01 Obtaining the Floor

A memberDirector wishing to speak, give notice, make a motion, submit a report |
or for any other purpose, shall address and be recognized by the Chair before
addressing the Board. No memberDirector may speak more than once on any
subject until every memberDirector desiring to be heard on the subject has been
allowed to speak, except that after a motion has been seconded, the maker of the
motion shall be offered the floor.- |

2.02 Limitations on Debate
Unless otherwise provided for in these Rules, debate may be limited by a motion

(1) to limit debate to a time certain or (2) to terminate debate by a motion to move
the previous question. Neither motion is debatable. In-the-formercasef debate is
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| 2.03

2.04

2.05

| 2.06

2.07

limited, the Chair shall fairly apportion the designated time between proponents
and opponents of the question.

Personal Privilege and Identification of Conflict of Interest

a) Any memberDirector, as a matter of personal privilege, may speak for a
period not longer than five (5) minutes concerning matters which may
affect the Board collectively, its rights, its dignity and the integrity of its
proceedings, or the rights, reputation and conduct of its individual
memberDirectors in their representative capacities only. Personal privilege
statements must still follow the basic courtesies and decorum required of
public officials and a public meeting.

b) A Director who has a conflict of interest on a matter that requires the
Director’s disclosure or disqualification, shall state the conflict prior to
any discussion of the matter and, if disqualified, shall abstain on the vote.
If disqualified, the Director shall not participate in the discussion or any
other action on the matter.

Points of Order

Any memberDirector may make a point of order. Points of order are debatable
only at the discretion of the Chair. If the Chair permits debate, he/shethe Chair has
authority to limit it. Points of order include: (1) alleged violations of
parliamentary rules;, (2) agenda;, and (3) orders of the day.

Appeal

An appeal may be taken from any decision of the Chair. A memberDirector must
state his-er-herthe reasons for appealing a decision, to which the Chair may
respond. Appeals must be acted upon immediately. Only the memberDirector
appealing a decision, the Chair, and the parliamentarian may address the issue;
otherwise the appeal is non-debatable. An affirmative vote of a majority of the
memberDirectors present and participating veting-is required to sustain the
Chair’s decision.

Recognition of Non-MemberDirectors

The Chair may recognize members of the public where the participation of such
persons would, in the judgment of the Chair, enhance the understanding of the
matter under consideration by the Board. Recognition of non-Beare
memberDirectors during meetings shall be limited to extraordinary circumstances
and should not be a matter of general practice.

Withdrawal or Modification of Motions
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2.08

2.09

2.10

211

2.12

2.13

2.14

Any motion may be withdrawn or modified by the mover at any time before it has

been amended or voted on.

Form of Vote

of “PRESENTABSTAIN” shall be deemed the equivalent of an abstention or a

Voting shall be in the form of “YES”, “NO”; and “PRESENTABSTAIN”. A vote ‘

non-vote. A Director who has a conflict that disqualifies him the-Bireetor-from

participating on the matter should abstain.

Voting

Votes on all questions shall be by voice, with the results determined by the Chair.
A memberDirector's vote upon any matter shall be recorded upon request. On any
question, the Chair or any voting memberDirector may request a show of hands.

Demand for Roll Call Vote

Any memberDirector, in advance of a vote or promptly thereafter, may demanda |

roll call vote.

Calling the Roll

or designee, shall call the roll of the memberDirectors in alphabetical order,

When a roll call vote is demanded, the Clerk-ofthe-Board’s Secretary-Treasurer, ‘

commencing with the maker of the motion.-

Record Votes

of the Beard-wishall record the names of those voting “YES,” those voting “NO,”
and any abstentions. MemberDirectors will be recorded as absent if they are not in

When a roll call vote is demanded, the Board’s Secretary-Treasurer, or designee, ‘

the chambers when a vote is taken. VVoting records are official records of the

Board.

Weighted Votes

At the request of a majority of the memberDirectors present representing any two
(2) participating governments, any question shall be determined by the majority of
the aggregate votes of each participating government on a weighted basis in the

same manner as provided in the By-laws

Proxy Voting Prohibited

Sec. 5.06.

No proxy shall be permitted either for the purpose of voting or for the purpose of

obtaining a quorum.
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2.15

Reconsideration

a) Any memberDirector recorded as having voted with the prevailing side on a
question may move to reconsider the question at any time except as limited by
this section. A resolution may only be reconsidered during the meeting at which it
was adopted, or at the next regular meeting.

b) For the purpose of this rule, any memberDirector who was present and voting
on a question decided by a voice vote will be considered as having voted with
the prevailing side on the question unless the memberDirector had asked to be
recorded as voting against the prevailing side or “PRESENT”.

c) A motion to reconsider requires the approval of a majority of the
memberDirectors present and voting.

d) When a motion to reconsider a vote is defeated, it cannot be repeated.

e) A motion to reconsider is not required to consider amendments to move to
Strike, or to accept amendments accepted or rejected on a previous reading of
a bill.

f) Votes to approve or amend these Rules may not be reconsidered pursuant to
this section; such votes must be subject to the notice requirements of Rule
2.19.

2.16 Absence of Chair

2.17

In the absence of the Chair at a meeting, the Vice Chair, senior in election, shall
preside. In the absence of the Chair and Vice Chairs at a meeting, the Board
memberDirectors present shall elect a Chair Pro Tempore. Fhe-A Vice Chair, or
Chair Pro Tempore, while acting as Chair, shall have all the authority and voting
rights of the Chairthereef. If, after a meeting has commenced, it is necessary for
the Chair and the Vice Chair to be absent from time to time, the Chair or other
Presiding Officer, pursuant to this section, may designate a MemberDirector to
preside temporarily at the meeting.

Parliamentary Authority

Matters not covered by these Rules will be governed by Robert's Rules of Order.
It is the duty of the Chair to interpret the Rules. Matters not covered by Robert's
Rules of Order wishall be determined by the Chair subject to the right of any
memberDirector to appeal the ruling of the Chair. The Chair of the COG Board,
or any derivative committee, or any memberDirector thereof may seek assistance
from the General Counsel, as Parliamentarian, in interpreting these Rules or
Robert’s Rules of Order.
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2.18

2.19

3.00

3.01

3.02

3.03

3.04

Suspension of Rules

Except for rules regarding notice, quorum; or amendment of these Rules, and any |
requirement of the Bylaws, any Rule governing procedures of the Board may be
suspended during the consideration of a specified matter by motion to suspend the
Rules approved by 2/3 of the memberDirectors present and participatingveting. |

Amendment of Rules

a) These Rules may be amended by a vote of a majority of the Board of
Directors.

b) An amendment must be proposed in writing, signed by the proposer,
and circulated to all memberDirectors, at least seven (7) days prior to the
Board’s consideration of the amendment.

AGENDA AND MATERIALS
Developing the Agenda

The Executive Director, at least 10 {ten}-days before the meeting, shall preparea |
list of proposed agenda items for the consideration of the Chair and the Vice

Chairs. The agenda of every regular Board meeting isshall be approved by the |
Chair.

Availability to Public

Agendas of upcoming Board meetings shall be made available for public review
in the COG offices and on the COG website no later than Monday, the week of
the Board meeting.

Time of Distribution

Agenda materials shall be mailed or delivered by hand or electronically to the
Board-memberDirectors no later than seven (7) days before a regular Board |
meeting. All additional materials are to be distributed to the Board prior to the
meeting. The Board may defer any item for which all relevant information has not
been prepared in the above-referenced manner.

Agenda and Related Materials

All written materials related to agenda items, which are received at the COG
office by 5:00 P.M. on the day preceding a regular Board meeting, will be
distributed to Beard-memberDirectors prior to the meeting. All correspondence
received by the Board that is public shall beand made part of the record of the
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3.05

| 4.00

4.01

meeting. For distribution to Beard-memberDirectors, the-Boeard-regueststhat-35
{thirty) copies of the correspondence, as well as an electronic copy, shall be
provided_to the Board’s Secretary-Treasurer, or designee.

Policy Reports

TPB, MWAQC, and the Policy Committees will-are encouraged to make periodic
reports to the COG Board.; TPB and MWAQC shall make such reports at least
semi-annually and policy committees shall do so at least annually. These
presentations and reports will describe the work performed by the committee, its
future workplans, and how its efforts impact and are integrated with other efforts
of the region and the Board.

MEETINGS AND ACCESS TO INFORMATION
Definitions

a) “Meeting” means the assemblage, as a body or entity, of the constituent
Membership, with or without minutes being taken, whether or not votes are
cast, of the Board of Directors, General Membership; Board-of Directors, and
of any designated policy; or ad hoc committee of COGthe-Metropetitan
Washington-CouncH-of- Governments. “Executive meetingsession” or “closed

meeting’ is a meeting from which the public is excluded. “Open meeting” or
“public meeting” is a meeting at which the public may be present.

b) “Official Records” means the minutes or summaries of any open and public
meeting, the documents submitted for inclusion with the minutes, the record
of all actions taken at such meeting, the reports of studies paid for with COG
or public funds, except unpublished information and information deemed
internal work product or confidential data, and records of actions taken by an
officer, a committee of the board, or a designated body on behalf of COG.

c) “Internal Work Product” means the documents, memoranda, data, maps,
figures, projections, inter-departmental communications or other sources of
information required for intelligent and informed internal discussions and
which have been developed by and intended to be used by COG’s staff,
consultants or technical committees.

d) “Confidential Data” means information or data in COG’s possession which
can identify a particular person, private organization, or business or which
could reveal a trade secret, process, operation, or style of work of a contractor,
in which the contractor has a proprietary interest. It includes data about an
employee that is maintained and controlled by COG, including, but not
limited to, education, financial transactions, medical history and that contains
a name or identifying number or symbol.

10
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4.02 How meetings may be held; electronic meetings

a) Meetings at which less than a quorum of the Directors will be physically
assembled may be held by telephone conference call, videoconference, or
___online combination, upon direction of the Chair, with consent of the
_Executive Committee, upon at least three (3)-day's notice given
_memberDirectors by either email or telephone, which notice shall include the
_specific steps necessary to access the meeting. Such direction shall only be
___given upon a determination that a face-to-face meeting is effectively
_precluded by emergency conditions and, further, that action by the Board is
_leqgally, financially, or politically required. Insofar as possible, all matters
___requiring a vote shall be proposed in writing and furnished to
__mmemberDirectors at least three (3) days prior to the meeting®

fb) A Beard-MemberDirector may attend a Board of Directors meeting through
electronic communication means from a remote location, only as follows:-
The MemberDirector shall give at least three (3)- days’ notice to the
Executive Director by either email or telephone, and indicate the remote
location, acceptable to the COG staff and which does not have distracting
noise, from which the MemberDirector will participate. Upon receipt of such |
notice, the Executive Director shall advise the Board of Directors by email or
telephone, or the Chair shall announce electronic participation at the
beginning of the Board meeting.

[1] Such participation by any individual the-MemberDirector shall be limited
each calendar year to two (2) meetings or 25 percent (25%) of the meetings of
the Board, whichever is fewer;. The limitation shall apply to both the Beard
memberDirector and that Beard-memberDirector’s alternate(s).

[2] Electronic participation is contingent upon the ability of COG staff to
make arrangements for the voice of the remote participant MemberDirector to |
be heard by all persons at the central meeting location.

[3] The following procedures shall apply when a MemberDirector is |
attending electronically:

- The mMemberDirector shall verbally identify at the beginning of the
meeting that the MemberDirector is present electronically; and
announce if the MemberDirector is departing from the meeting, unless
the meeting has adjourned.

- The MemberDirector attending electronically shall verbally ask for
recognition from the Chair if the MemberDirector desires to speak.

- Votes taken during any meeting, when a MemberDirector is attending |
electronically, shall be recorded by name in roll-call fashion and
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| 4.034

| 4.045

included in the minutes. The MemberDirector attending electronically
shall indicate the Director’shis/her vote verbally when requested by
the Chair or ClerkBoard Secretary.

- The MemberDirector attending electronically shall not have a right to
attend any executive session or closed meetingsessten during the
meeting_but may be included if arrangements can be readily made and
the confidentiality of the meeting ensured.

- All other Rules of Precedure-shall apply.

[4] The Chair may determine that no electronic attendance is permitted at
certain meetings of the Board of Directors, or limit the number of electronic
attendees to no more than four (4) Directors based on a first notification basis.
The Chair has the discretion to waive the three (3) days advance notice.

4.023  Access to Official Records

Except as provided in SectionRule 4.056, it is COG policy that all official records,
as defined in Rule 4.01(b), above, shall be open to inspection and copying by any

person during the regular business hours of the custodian of such records.
Reasonable fees may be charged for the search for such records and use of
copying facilities (see RuleSee. 4.22).

Records Withheld from Public Disclosure

The following official records may be withheld from public disclosure:

a)
b)

Records specifically exempted from disclosure by law;

Confidential data as defined in SecRule- 4.01, release of which would result in
a clearly unwarranted invasion of personal or business privacy, except that
access shall not be denied to the person who is the subject thereof;

Records of commercial or financial information contained from a person
under an agreement of confidentiality;

Records of internal communications (internal work product) which would not
be available by law to a party other than a party in litigation with COG;

Reports and memoranda of consultants or independent contractors, except to
the extent they would be required to be disclosed if prepared by COG.

Segregable Portions of Official Records

12
March 13, 2013 COG Board Packet 84



4.056

Any reasonably segregable portion of any official- Beard-ef Birectors-records shall
be provided to any person requesting such records after deletion of the portions
which are exempt under this-sectienRule.

Procedure Ffor Handling Official Records
The following procedure shall guide the day-to-day handling of requests for
official records. Revisions in or deviations from these procedures may be made by
a Department or Office Director for a given situation, subject to the approval of
the Executive Director.

a) Requests from the general public for official records shall be filed, in writing,
with the COG Office of Public Affairs e£COG(“OPA”), and theshall
OPAffice-of Public- Affairs shall forward requests to the appropriate
department or office for response if the information-is-records are not
available in the OPAffice-of Public-Affairs.

b) The appropriate COG employees shall locate the official records requested as
promptly as possible and forward to OPA. If the records infermatien-sought
is-are exempt, is-str not in existence, is-are located outside of COG, or is-are
not available, the person making the request shall be notified of this fact, in
writing, by the OPA, on the recommendation of the COG Department or
Office responsible for such recordsinfermation, as promptly as possible.

c) If the official records areinfermation-is-tocated, the information-records
sought shall then be given or mailed to the person making the request.
Copying facilities shall be available, at a reasonable cost, if it is necessary for
the requester to duplicate the requested records infermation-at the COG
offices.

d) If the-infermation-any official record sought and located is deemed internal
work product or confidential and nondisclosable and is designated as such by
the Department or Office Director, the request for disclosure shall be denied.
The reasons for the denial of the request shall be stated in writing. When a
request is denied, it shall become incumbent upon the Department or Office
Director to explore alternative or substitute forms for the distribution or access
to the essential facts contained in the designated recordinformatien.

e) The person making the request may appeal the determination that the official
record -material-sought is internal work product or confidential by submitting
a written request for the designated infermation-official record to the
Executive Director.

f) The Executive Director shall have-the-decidesien whether toen-the release of
confidential or internal work products which have not been submitted,
discussed, or considered by a COG committee. The person making the request
shall be notified of the decision, in writing, as promptly as possible.
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g) If the internal work product has been submitted to, discussed, or considered

by a committee, the committee members at the next regular meeting may, by a

’ majority vote, eliminate the designation of the official record iformatien-as
internal work product and the irfermation-record shall then be available for
public disclosure through the aforementioned process. A reference to the
existence of the internal work product in the minutes of a committee meeting
shall not suffice to satisfy the requirement that the committee has submitted,

| discussed, or considered the record fermation-sought, or not made any
determination on whether or not it is an internal work product.

h) Requests to listen to or re-record the-tape-a recording of any meeting recorded
at COG shall follow the above procedures. Fapes-Recordings may not be
removed from the COG offices. Time will be provided for listening to or

| copying the recordings the-tapes-at COG.

1) Any inconsistency between these procedures and the-precedures-any
requirements of euthned-in-a controlling federal, erstate or local statute or
regulation-fera-given-situation, including, without limitation, the requirements
of DC ST 8§829-413.01 through 29-413.07, shall be
resolved in favor of the applicable statute or requlation latter.

| 4.067 Meetings Open to Public

| a) Except as provided in SectionRule 4.078, all meetings of the COG Board or
its policy committees shall be public meetings. Information as to the time,
location, and agenda of each meeting shall be furnished upon request. Where
a federal law or regulation applicable to a transaction in which COG s
involved calls for a public hearing or meeting, notice of such hearing or
meeting shall be published as required by the specific federal law or
regulation. Additionally, notice of the meeting shall be placed on the COG
website. A mailing list may be kept to provide notice to those persons who
have requested that their names or organizations be placed upon such a list.

b) In the case of an electronic meeting held pursuant to RuleSectien 4.012-¢),
every reasonable attempt will be made to permit public electronic viewing or
listening in the COG Board Room. If such public attendance is made
impossible by the emergency causing the electronic meeting, electronic copies
will be made available to the public as soon as possible.

b)c)  Meetings of technical committees are presumed not to be public meetings.
However, by decision of its Chair, or by majority vote of the committee
members, any meeting or part thereof may be opened to the public.

| 4.078 Executive Sessions or Closed Meetings
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Executive sessions or closed meetings of the COG Board or its policy committees
may be held only for the following purposes:

a) Discussion or consideration of personnel matters such as: employment,
assignment, appointment, promotion, demotion, disciplinary action, or salaries
of employees within COG.

b) Discussion or consideration of the condition, acquisition; or disposition of |
property in which COG has or may have an interest.

c) Consultation with legal counsel and briefings by staff members, consultants; |
or attorneys pertaining to pending litigation or other legal matters.

d) Work sessions of the Board of Directors or its policy committees

4.089 Vote on Executive Sessions or Closed Meetings

No meeting of the COG Board or its policy committees shall become an executive
session or closed meeting unless there shall have been publicly recorded an |
affirmative vote to that effect by the body holding such a meeting. The record of

the vote should identify which of the purposes in See.Rule 4.078 was the basis for |
closing the meeting.

4.109 Laws/Regulations Governing Executive Sessions or Closed Meetings |

Where federal, orstate or local laws or regulations are found applicable to the |
manner in which a particular matter or meeting shall be conducted, they shall take
precedence over the aforementioned policy.

4.101  Confidential Data |

It is the policy of COG to obtain confidential data only when necessary to fulfill
its information-gathering and data collection responsibilities and to minimize risk
of disclosure to the greatest extent possible. Whenever feasible and the
requirements of a project allow, the names of respondents and survey participants
shall not be accepted, recorded or retained. It shall be the usual procedure that
data will not be released with categories of less than 3 (three) observations or one
observation representing 80 percent or more of the category total. However, with
some data, this is an unnecessary precaution and the Executive Director of
Administration may authorize release of data with a lesser number. Nothing in
this section shall prevent the Executive Director-of-Administration from setting a
higher minimum when necessary.
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| 4112

| 4.132

| 4.134

| 4.145

Destruction of Confidential Data

Unless the data-contributing agency, organization or individual requests that the
data be returned, and except as may otherwise be required by law, all confidential
data will be destroyed as it is no longer needed, according to schedules and
procedures established by the-a designated Project Security Officer (RuleSee-
4.145).

Certification of Destruction
Every agency, organization; or individual contributing data is entitled, upon
request, to a written certification that the confidential information that they
supplied was destroyed after use.

Procedures for Handling Confidential Data

The following procedures guide the day-to-day handling of confidential data at
COG. Revisions or deviations i in these procedures may be made by the Executive
Director- . v.E

Security Officer Responsibility

For each-any project at COG which involves confidential data, the Executive
Director shal-may designate a Security Officer who will be responsible for
establishing project-appropriate measures designed to protect the ebtaining

comphiance-with-the policies-and-procedures-ef COG-on-confidentiality of data

oIIected or dlssemlnated in connectlon with, or asa result of, that project.Fhe

The duties of the Security Officer shall be to:

a) Identify and define the specific information and data that will be treated as

conﬂdenﬂaanven%erLdataa&FeeeﬂfedraF}depda%e%hHmmn%eweiaH

b) Designate members of the staff who are to have access to the data, have them
execute a confidentiality agreement, and transmit a list with the names of such
employees along with the completed agreements, to the Executive Director;
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purposes, in accordance with applicable federal, state and local laws, requlations and

c) Develop procedures and maintain a secured area and such equipment as is
needed to protect the confidentiality of information and dataprecess-and

d) Where appropriate for a specific project, establish and mMaintain a log
(names, data, purpose) documenting the dates and times at which authorized
persons have used or accessed confldentlal information or data#e#au—ma%enal

£} Identify or eEstablish, and oversee, schedules and procedures for the
destruction of confidential information and data when it is no longer needed for COG

ordinances; and

4.156

4.167

g) Issue, upon request, written certifications eertificates-guaranteeing-attesting
that confidential information has

been destroyed in accordance with applicable schedules and procedures.

Employee Responsibility |

Employees shall be held are-responsible for the proper handling of COG |
confidential data in their use or possession. This includes taking personal
responsibility for seeing that the data is not left unattended or where unauthorized
persons may have access to it. Employees and applicants for employment, who
have or will have access to, work with, or in any way be responsible for

confidential data are required to sign a confidentiality agreement. This will
constitute a condition of employment and failure to comply with the terms of the
agreement will be grounds for dismissal.

Release of Confidential Data to Public |

Confidential data shall not be released to the public except as provided in

See.Rule 4.161. To the extent that outside consulting and data processing firms |
must handle confidential data for COG, they will be required to conform strictly
with the operational procedures set out for them in RulesSeetions 4.134 and

4.145.

17
March 13, 2013 COG Board Packet 89



| 4.178

| 4.189

| 42920

| 4.201

| 4.212

Written Authorization from Data Contributor

Data which would otherwise be confidential and not released may be made public
only with written authorization from the data contributor(s) that: a) they have the
authority to and do authorize COG to make the information public; and b) they
will, to the fullest extent allowed by law, indemnify COG and release #COG and
its employees and officials from any damages which might result from use of
such data if such permission was unauthorized.

Data Received from Other Sources

Confidential data received from public agencies or private organizations shall not
be released to other agencies by COG without express written authorization from
the data-contributing agencies or organizations.

Release to Public Agencies

Confidential data and analyses which are, or have become, the sole property of
COG may be released to other public agencies by the Executive Director upon
proper showing of need for the data, provided that the outside public agency
agrees to follow all the procedures COG follows in using and any subseguent
disclosure of such data and agrees, to the fullest extent allowed by law, to
indemnify COG and release it from any damages which might result from the use
and disclosure of such data.

Confidentiality Policy for Consultants

Where appropriate, consultants and consulting firms working for COG will be
required to sign an agreement not to disclose any confidential information. They
will be required to use such data at the COG offices. If that is not possible, and
the removal of confidential data from the COG offices is necessary, the individual
or firm will be required to submit (prior to retention) a separate statement of the
procedures that will be followed to assure the confidentiality of the data while in
transit, when being used, and during hours of non-use. If the Project Director is
not satisfied with the procedures proposed by the consultant, confidential
information shall not be released and a contract will not be executed.

Policy for Data Storage/Processing Firms

The policy for companies providing keypunching, tape storage, and other data
processing services for COG is similar to that for consultants. A basic agreement
will be required and also a separate statement detailing their procedures for
handling confidential data after its removal from COG offices. The Project
Director and Executive Director must be satisfied with the procedures before a
purchase order or contract is executed.
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4.223

4.234

4.245

4.256

4.267

4.278

Search and Duplication Fees

The Executive Director shall establish specific fees applicable to services
rendered to carry out this policy and these fees will be explained prior to
rendering any service.

Fees Ffor Other Services |

When no specific fee has been established for a service, for example, when the
search involves computer time or special travel, transportation; or |
communications costs, the Department/Office Head shall recommend to the
Executive Director the costs of the service and include such costs in the fees
chargeable under this section.

Advance Deposits

Where it is anticipated that the fees chargeable under this section will amount to
more than $25, and the person making the request has not indicated in advance
willingness to pay fees as high as are anticipated, the requester shall be promptly
notified of the amount of the anticipated fee or such portion thereof as can readily
be estimated. In appropriate cases an advance deposit may be required. A request
will not be deemed to have been received until the person making the request has
agreed to pay any necessary fees and has made an advance deposit if one is
required.

Fee for Search When Unable to Locate Data |

Search costs are due and payable even if the record which was requested cannot
be located after all reasonable efforts have been made to locate such information.

Fees Paid in Full Prior to Receiving Data |
Fees must be paid in full prior to issuance of requested copies.
Form of Remittance |

Remittances shall be in one of the following formats: -either-of-a persenal-check
or bank draft drawn on a bank in the United States, ACH, wire transfer, or credit
card transaction-a-pestal-meney-order—er-ecash. Remittance made by check shall
be made payable to the order of the “Metropolitan Washington Council of
Governments” or “MWCOG” and mailed or otherwise delivered to the attention
of the Accounts Receivable Department, MWCOG, 777 North Capitol Street,
NW, Suite 300, Washington, DC, 20002.-the-Office-ef Public- Affairs—COG-will
assume-no-respensibiity-for-cash-which-istostin-the-mat. To remit payments by

credit card or electronic means, arrangements shall be made with the MWCOG

19
March 13, 2013 COG Board Packet 91



| 4.289

4.29

Finance Department, 777 North Capitol Street, NW, Suite 300, Washington, DC,
20002.

Receipt for Fees Paid

A receipt for fees paid will be given only upon request. Refund of fees paid for
services actually rendered will not be made.

Waiver of Fees by Executive Director
The Executive Director may waive all or part of any fee provided for in this

section when the Director deems it to be in either COG’s interest or in the general
public’s interest.

5.00 COMMITTEES

5.01

5.02

5.03

5.04

| 5.05

Selection of Committee Chairs

At or near the beginning of the term of the Chair of the Board of Directors, she or
he shall nominate the Chair and Vice-Chairs of each committee of the Board and
policy committee. The Board shall act on the Chair’s nominations before they
take effect.

Chair as Ex-Officio Member

The Chair shall be an ex-officio, voting member of all committees, and may be
counted for purposes of a quorum, but shall not increase the quorum requirement
for the committee.

Vacancies in Committee Chairs

Vacancies in the chair of a committee shall be filled by appointment by the Chair
of the Board, unless otherwise provided by the committee’s bylaws.

Distribution of Responsibility

The Chair and Board shall endeavor to distribute committee responsibility as
evenly as possible among the members, and in no event shall an individual
member chair more than one standing committee.

Participation of Board MemberDirectors

Any member-ef-the-BeardDirector may attend the meeting of any committee and

may participate in committee discussions, but only committee members may
make motions and cast votes.
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5.06 Rules of Committees]si

a) Each committee, except TPB and MWAQC, shall follow these Rules or shall
adopt other written rules, not inconsistent with these Rules or ether-applicable
laws, governing its procedures. The committee rules, effective upon filing
with the Clerk-ofthe-Board’s Secretary-Treasurer, shall incorporate the
following principles:

1) The scheduling of regular meeting days for conducting business;
2) A procedure for rescheduling or canceling a regular meeting;
3) A procedure for holding additional meetings to be called by the chair;

4) A procedure for holding special meetings, which shall be called at the
_request of the committee chair or of a majority of the members of the
__committee;

5) Procedures governing the chairing of a committee meeting in the
__absence of the chair;

6) Procedures for keeping a complete record of all committee action,
__which shall include any roll-call votes;

7) Procedures for making available for inspection by the public at

__reasonable times in the office either of the committee or of the Clerkto

_ the-Board’s Secretary-Treasurer, a description of each amendment,
motion,

___Oorder, or other proposition on which a vote was taken;

8) A procedure for giving notice of hearings consistent with sectionRule
_6.02;

9) Procedures setting a fixed number of members to constitute a quorum;

10) A requirement that if, at the time of approval of any measure by a
____committee, any member of the committee gives notice of intention to
_file supplemental, minority, or additional views, that member shall be
_entitled to not less than 5(five} (5) calendar days (not including
__Saturdays, Sundays, and legal holidays) in which to file such views;
_all views so filed shall be included in the report of the committee on
__the measure;

11) Any provision of these Rules that by its terms specifically applies to a
__committee shall be binding on each committee;
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5.07

__When these rules are used as committee rules, and unless the context
_dictates a different meaning, the term "Board" means “Committee”;
_ the term “member” or “member of the Board” means “member of the
__committee” and the term “Chair” means “Chair of the Committee”’;

12) Committees may adopt additional rules. Committee rules adopted
under this section shall be consistent with these Rules and other
applicable law, and shall be filed with the Board’s Secretary-

Treasurer-te-the

b)

e
TPB and MWAQC are encouraged to adopt rules which are as similar as
practicable to these Rules, and to file written copies of their rules-adopted
rules with the Clerk-to-the-Board’s Secretary-Treasurer.

Board’s Responsibility to Committees

a)

b)

The Board is responsible for matters pertaining to the annual budget, schedule
of assessments, the adoption of all major policies and plans, and initiation of
action on matters not specifically assigned to other committees.

The Board Chair ef-the-Beard-is a member of all committees of the Board.
The Chair may not withhold a measure duly reported and timely filed by a
committee from the agenda of the Board, unless the Board votes to table the
measure to a time certain.

The following committees shall be deemed standing committees of the Board
of Directors:

1) Executive Committee

The Executive Committee shall consist of the Chair and the two Vice-Chairs.
It shall: (1) assist the Chair in agenda planning; and (2) act on behalf of the
Board on time-sensitive business or policy issues. In the latter case, the
Executive Committee will report any action taken hereunder to the Board at
its next regular meeting; the Board may then ratify the action or take any other
action it deems appropriate.

2) Finance Committee

The Finance Committee shall consist of the Chair, the Vice-Chairs, the
Secretary/Treasurer, and the chairs of TPB and MWAQC. It shall: (1) review
on an annual basis, the proposed work plan and budget of COG and its
committees, and make recommendations thereon to the Board; (2) advise the
Board on methods to determine local government contributions to COG and
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long-term funding strategies for COG; and (3) advise the staff and Board, as
necessary, on issues related to COG’s finances.

3) Employee Compensation and Benefits Review Committee |

The Chair shall annually appoint Directors members-efto serve on the |
Employee Compensation and Benefits Review Committee (ECBR). The

ECBR shall periodically cause a review and analysis of salaries and benefits

in the “COG marketplace” to ascertain appropriate levels of employee |
compensation and benefits to maintain COG’s competitiveness in recruitment
for new employees and the retention of existing employees. The ECBR shall
make recommendations to the Board concerning its findings-thereunder. The |
COG marketplace includes (1) COG’s participating jurisdictions; (2) similar
major regional counsels and metropolitan planning organizations throughout

the country; and (3) comparable nonprofit associations in the Washington
Metropolitan Statistical Area-area. The ECBR shall also create and implement
annual procedures for the Board’s review and evaluation of the Executive
Director and shall annually make findings and recommendations thereon to

the Board.

4) Audit Committee |

The Audit Committee shall consist of three (3) Board-membersDirectors who |
are not currently an officer of COG, an officer of the Board, or the Chair of a
policy Committee, TPB or MWAQC, nor have been such within three (3) |
years. The functions of the Audit Committee include: (1) overseeing periodic
competitive processes for the selection of an outside auditor and
recommendation of a selection to the Board; (2) receipt and review of the

annual auditor’s report; and (3) recommendations, if any, to the Board based
upon such review.

(d) The Board shall create such permanent and ad hoc policy and technical
committees as it shall from time to time deem appropriate, and shall
concurrently with their creation of the committee, provide a mission statement |
and bylaws governing the activities of the committee created. Participating
governments and adjunct participating governments may nominate elected
officials to policy committees and elected officials or professional staff to
technical committees. With the approval of the Ccommittee chair, or as |
provided in its bylaws, professional staff may serve on policy committees.

6.00 PUBLIC HEARINGS

Public hearings provide individuals and organizations with a formal opportunity
to be heard on a matter prior to decision-making. FheyPublic hearings will be |
held prior to adoption of formal policies or plans on which policies or plans and
hearings; are required by federal or state law. The following procedures shall be |
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6.01

6.02

6.03

6.04

| 6.05

followed by the Metropehitan-Washington-CouncH-of Goveraments-Board of

Directors and its policy committees when holding public hearings. These
procedures do not apply to informal public meetings held to elicit the viewpoints
of individuals and organizations in the process of formulating policies and
programs.

Determination to Hold Hearings

Except when otherwise required by law or regulation, the decision to conduct a
hearing shall be made by the Board-ef-Birectors. In making such determination,
the amount of public interest shown in and pertinent information to be gained
from a hearing shall be taken into consideration.

Hearing Notice

A notice of each hearing shall be published at least 14-(feurteen) days prior to the
hearing in a newspaper of general circulation in the area affected by the hearing,
or such other time period as may be required by applicable law. The notice should
be-of-display-type-and must state the date, time, place, subject of the hearing, any
constraints on statements, telephone number and location at which to sign up to
testify and to pick up available background material. Notice of the hearing
witishall be placed on the COG website. In addition, notice will be mailed to all
individuals and organizations on the mailing list of the Board or committees
conducting the hearing.

Location and Time

In determining the number, locations and times for hearings, consideration shall
be given to easing travel hardship and to facilitating attendance and testimony by
a cross section of interested or affected persons and organizations. The location
for each hearing shall be in at-least-one-place-in-the District of Columbia,
Northern Virginia and suburban Maryland, as determined appropriate to the
subject matter of the hearing. Accessibility of hearing sites by public
transportation shall be considered.

Availability of Documents to Public

Reports, documents, and data to be discussed at the hearing shall be available to
the public for not less than 10 {ter}-days prior to the hearing unless otherwise
directed by the Board at the time the hearing is scheduled or by the Executive
Committee in the absence of a Board meeting.

Scheduling of Speakers\WWitnesses

Individuals may telephone, visit the COG office, or request in writing to be placed
on the witness-list of speakers for a scheduled public hearing. Witnesses-Speakers
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shall be scheduled in advance when necessary to ensure maximum participation

and appropriate allotment of time for testimony. The general time limit on
presentation shall be five (5) minutes for individuals and 10ter minutes for |
organizations. Governmental representatives who are to testify shall be placed at

the beginning of the witness-speakers’ list. |

A person who wishes to testify-speak at a public hearing may sign up for |
himself/herself only and not for others, and only one representative per

organization may speakean-testify.

A request to change the sequence of speakers when the appropriate person’s name
is called may or may not be granted by the Chair.

Written comments testimeny-may be submitted in lieu of oral presentations and it |
shall be made part of the official record. The record may be held open for receipt

of testimeny-comments at the discretion of the Board or policy committee |
conducting the hearing.

6.06 Records

A record of the public hearing in form of written transcript or electronic recording
shall be available to the public at cost.

7.00 NEWS MEDIA PARTICIPATION

Reasonable seating facilities shall be provided for representatives of news media

at all sesstons-and-public meetings of the Board or policy committee, and such ‘
representatives are encouraged to attend. Any meeting-orlegislative-session may

be briefly recessed for the purpose of picture taking or ceremonial activities. Time
shal-may be provided aftert the conclusion of a each-Counci-sessionBoard or ‘

policy committee meeting for questions by media representatives.

8.00 CONSENT AGENDA
Types of Items

The Consent Agenda shall contain items that require Board authorization but are

not expected to require discussion. Such items shall include, but not be limited to
the following: consultant and third party contracts in furtherance of previously
authorized programs by the Board; grant applications and contracts authorized in
the COGEeuneil’s budget; routine written reports from policy committees and |
written status reports; and committee appointments made by the Chair.

8.02 Format
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Items on the Consent Agenda shall be listed together under the title Consent
Agenda on the monthly Board meeting agenda. All motions listed on the Consent
Agenda will be approved as a result of a single motion to approve the Consent
Agenda.

| 8.03 Prerogative of Board-MemberDirectors

| Any Beard-memberDirector attending theat Board meeting shall be entitled to

have one or more items removed from the Consent Agenda by a request made to
the Chair prior to the Board’s taking action on the Consent Agenda. In such event,
|tems removed from the Consent Agenda shaII be conS|dered after the lastagenela

#en%hee@eneent—Agend&meemeetheee#elet vote on the Consent Aqenda unless

the Chair determines in the Chair’s discretion otherwise.

8.04 Removal of Items

Items removed from the Consent Agenda at the request of a Beard
memberDirector shall be dealt with individually and shall follow the regular
practice and procedures for discussion and action by the Board.

9.00 RULES OF DECORUM
| 9.01 Decorum of Members-of the Public

Directors and mMembers of the public shall conduct themselves in an orderly
manner and not disrupt the Board meeting.

The Chair shall maintain order in the CeuncHBoard Chamber. If the Chair
determines that the removal of any person etherthan-a-member is necessary to
maintain order, and after warning the person, the Chair may order the removal of
any disorderly person.

10.00 CONFLICT OF INTEREST GUIDELINES (approved April 11, 2012)

10.01  Purpose and Intent

COG is a nonprofit, tax exempt organization. The COG members view the
operations of COG as a public trust, which is subject to scrutiny by and
accountable to such governmental authorities, as well as to the IRS.
Maintenance of its tax exempt status is important both for public support and
for its continued financial stability.

Consequently, there is a fiduciary duty among COG, its Board of Directors
EBeard™), officers, management and employees. All have the responsibility of
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administering the affairs of COG honestly and prudently, and of exercising
their best care, skill and judgment for the sole benefit of COG and its
members. Therefore, memberDirectors, officers, management and employees
shall exercise good faith in all transactions involved in their COG duties. They
shall not use their positions with COG, or confidential or proprietary
knowledge gained therefrom, for their personal benefit.

10.02 Handling Conflicts of Interest on Matters Coming Before the Board

a) Itis the duty of each Board memberDirector to disclose any conflict of
interest (“conflict”) that he or she has with an issue, matter or transaction
(“transactions”) coming before the Board, both in writing and verbally, at the
meeting of the Board. After identifying the transaction with respect to which a
conflict exists, the memberDirector shall withdraw from any further
involvement in that transaction.

b) For purposes of COG transactions, a conflict of interest exists for a
memberDirector when that memberDirector would have a conflict or personal
interest under the conflict of interests laws or policies of the entity which he or
she represents on the Board, as if the same transaction were before that

jurisdiction.

c) A memberDirector, who is uncertain as to whether he or she may have a
conflict, should ask the General Counsel for an opinion. If requested, the
General Counsel shall issue a written opinion stating the basis for the opinion,
and the opinion shall be presumed to be correct. The General Counsel shall
advise the Board Chair-efthe-Board, the President and the Executive Director
of each opinion issued. The opinion may be relied upon by the
memberDirector unless challenged by another memberDirector at the time of
the transaction, in which case the final decision as to whether a conflict exists
shall be made by the other Board-memberDirectors. Copies of all opinions
shall be retained by the Executive Director, and made available to the Board

upon request.

d) The minutes of the meeting shall reflect that the disclosure was made and
whether the person making the disclosure thereafter withdrew from further
involvement in the transaction.

10.03 Prohibition of Other Conflicts

In addition to the foregoing, a memberDirector shall not:

a) Use for his or her own economic benefit, or that of another party,
information acquired by reason of his or her position as a memberDirector,
which is proprietary or confidential or otherwise not generally known to the

public.
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b) Accept any service, money or thing of value from any person or
organization that would tend to impair his or her impartiality and independence
of judgment in the performance of his or her duties as a memberDirector.

10.04 Applicability to COG Officers, Committees and Other COG Entities

The responsibilities set forth in this section shall also apply to COG officers,
members of COG Committees and other COG Entities, and the same
procedures followed.

COG Human Resources policy will include consistent provisions with respect
to staff.

10.05 Notice to MembersDirectors

New memberDirectors and committee members shall be given a copy of this
policy by the Executive Director and specifically asked to read it.
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Resolution R12-2013
March 13, 2013

METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS
777 North Capitol Street, N.E.
Washington, D.C. 20002

RESOLUTION AMENDING BY-LAWS AND RULES OF PROCEDURE

WHEREAS, based upon the recommendation of its General Counsel, the Metropolitan
Washington Council of Governments (COG) desires to amend its By-laws and Rules of
Procedure, respectively, to conform with the District of Columbia Nonprofit Corporations Act of

2010, and to update the By-laws and Rules of Procedure to conform with current COG
practices; and

WHEREAS, notice was given of the proposed amendments at the regular February 13,
2013, meeting of the Board of Directors;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS THAT the

attached amendments to the By-laws and Rules of Procedure are hereby
adopted.
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WASHINGTON BUSINESS JOURNAL
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From the Washington Business Journal

Commercial Real Estate

The center of it all: Officials propose
doubling the number of activity centers
across the Washington region

Premium content from Washington Business Journal by Daniel J. Sernovitz, Staff
Reporter

Date: Friday, September 21, 2012, 6:00am EDT

g

Daniel J. Sernovitz Staff Reporter- Washington Business Journal

The number of “activity centers’ in the Washington areaiis likely to more than double as regional
leaders key in on specific areas where they will focus development and popul ation growth over
the next three decades.

During the next two months, the region’s elected officials will be asked to adopt the
Metropolitan Washington Council of Governments' revised list of 136 activity centers,
running from La Platain Charles County to Frederick across COG’s 22 member jurisdictionsin
Maryland, Virginiaand the District.

The last time the list was amended, in 2007, the number of centers was 59.

Activity centers are the communities that will receive most of the planning and devel opment
resources going forward because they are expected to capture afairly significant portion of the
region’s growth through 2040.

There are 52 proposed centersin Maryland, 48 in D.C. and 59 in Virginia. Every Metro station is
represented, as are the proposed Purple Line stations and several far-flung locations — Fort
Detrick, Brunswick and La Plata, for example.

“Thisisgrounded in local government planning and zoning, places where in each jurisdiction
they have planned for and intend to have growth occur,” said Paul DesJardin, COG’ s director of
Community Planning and Services. “It’ s the places they have been planning for al along.”
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Harriet Tregoning, D.C.’s planning director, said the list, while subject to change, is one that
local governments and devel opers should take serioudly.

There is a growing consensus regionwide, “about what makes quality places and livable
neighborhoods,” and these places, in various states of evolution, represent the area’ s vision for
connected, urban places, she said.

“They should be evaluating these places, and they should be looking where the public sector and
private sector will be coming together in joint investment,” Tregoning said.

Therevised list of centersis“moreinclusive’ than the previous three incarnations, DesJardin
said.

It captures smaller, more diverse areas rather than large, employment-concentrated sectors.
Activity centers are, or will be, mixed-use, transit-oriented and pedestrian friendly. They will
have street grids. They will be communities.

The 2007 list, for example, tapped “ Tysons Corner” as a catchall for that part of Fairfax County,
while the 2012 rundown includes Tysons West, Tysons Central 7, Tysons Central 123, Tysons
East and McLean.

The “Downtown Washington” center remains, but the D.C. list has ballooned to include the West
End, Farragut Square, Convention Center, Dupont and a host of neighborhoods outside of
downtown that were never included before, like the U/14th Street corridor, the Rhode Island
Avenue Metro station, the former Walter Reed Army Medical Center, the St. Elizabeths
campus and Minnesota Avenue.

To be named an activity center, alocation must be designated for growth in the local land use
plan, and the persons-per-acre density must be within the top half of densitiesin that jurisdiction
by 2040.

The place also must meet two of these four attributes: at least 55 intersections per square mile;
high-capacity performance transit or a planned transit station; alocally adopted land use plan that
encourages mixed-use development; and combined housing and transportation costs of no more
than 45 percent of the regional median income.

“There san interest in these places being a bit more of the focus, because they meet this mix of
criteria,” DesJardin said.

Kensington and Olney did not make the revised list, which was the subject of some concern
during a Sept. 11 Montgomery County Council briefing on activity centers.

That council conversation revealed avariety of views, said council President Roger Berliner. If
the goal of the activity centersisto help direct resources to specific areas, “there’sadesire for us
to be over-inclusive,” he said. But if the list signals an intention to urbanize or bring new levels
of development to communities that don’t want it, “then the people are nervous about it.”
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At the end of the day, Berliner said, thelist is aregulatory document that will not affect
Montgomery County’s land use decisions. However, if the list influences the flow of local, state
and federal money, he said, then “that gets our attention.”

COG' s Region Forward economic development vision, which was adopted by the COG board on
Sept. 13, recommends focusing most of metropolitan Washington’s growth in activity centersin
the years ahead.

According to COG, activity centersin 2010 captured only 46 percent of new commercial
construction and 31 percent of household growth, even though the specific center locations were
picked based on the documented planning policies of individual localities.

Participants in the Region Forward initiative, according to COG, agreed that “ strong centers with
the right mix of housing, jobs and transit” were among the key ways to overcome economic
challenges as a metropolitan area, along with improved coordination with the federal
government, a better prepared workforce, a more effective transportation network and a new
regiona image.

All 22 COG governing board jurisdictions will be asked to adopt the centerslist over the next
several months, prior to avote by the COG and Transportation Planning boards.

Advantages of being an “ activity center”
o First in line for competitive grants and capital improvement dollars.

o Benefit of local government support for devel opment, though perhaps not project-specific
support.

o High-value target of development interest. Centers will “ guide key investment decisions.”

Daniel J. Sernovitz covers commercial real estate.
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RESPONSE TO BOARD'S DIRECTIVES
REGARDING GUN VIOLENCE ISSUE
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METROPOLITAN WASHINGTON @& COUNCIL OF GOVERNMENTS

District of Columbia
Bladensburg*
Bowie

Charles County
College Park
Frederick

Frederick County
Gaithersburg
Greenbelt
Montgomery County
Prince George’s County
Rockville

Takoma Park
Alexandria
Arlington County
Fairfax

Fairfax County

Falls Church
Loudoun County
Manassas

Manassas Park
Prince William County

*Adjunct Member

One Region Moving Forward

March 1, 2013
AGENDA — March 13, 2013

TO: BOARD OF DIRECTORS

Alecr 32000

FROM: SHARON E. PANDAK
General Counsel

RE: RESPONSE TO BOARD’S DIRECTIVES FOR FOLLOW UP
REGARDING GUN VIOLENCE ISSUE

In response to the Board’s February 13, 2013 directives (“Directives”), the
following documents are provided for Board review and consideration:

1. Alternative resolutions relating to gun violence, for consideration:

a. Alternative 1: R13-2013 - a draft resolution endorsing the position of
the International Association of Chiefs of Police (IACP) on gun
violence (Attachment A). The IACP has advised that it does not have
a list of jurisdictions which have endorsed its position.

b. Alternative 2: R14-2013 - a draft resolution setting forth a process for
pertinent COG Committees to examine issues and considerations, and
make recommendation(s) to the Board, before the Board considers a
specific resolution on gun violence (Attachment B).

2. Position statements of the IACP, U.S. Conference of Mayors, and
Mayors Against Gun Violence (Attachment C). The Board requested the
position of the National Association of Counties; NACO has not adopted a
position.

! For the Board’s convenience, attached again are the COG Board positions from 1968, 1981, 1991 and
the 2007 comparison of gun laws in the District of Columbia, Maryland and Virginia. (Attachment D)

Because of the discussion of school issues at the Board meeting, | have also attached position
statements from the American Association of School Administrators (AASA) and the National PTA
positions (3 statements on gun safety violence prevention, firearms, and firearm safety awareness).

(Attachment E)
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BACKGROUND INFORMATION—THE ALTERNATIVE RESOLUTIONS?

Board Members are cognizant of the many proposals being made by localities,
organizations and people across the country to address gun violence. The Board’s February 13,
2013 Directives set forth two alternative ways in which the Board could address the issue, if the
Board still desires to do so.

Alternative 1. Draft R13-2013 (Attachment A)

At the request of Board Member David Snyder, Councilman for the City of Falls Church,
the Board directed that a draft resolution endorsing the IACP position statement be prepared for
consideration. The Board did not have a copy of the IACP statement at its February meeting.

The Board will note that the IACP statement is quite detailed, and reflects the studied
perspective of law enforcement. The IACP statement offers 10 proposals regarding: armor
piercing ammunition, assault weapons ban, body armor, concealed weapons, firearms
enforcement, firearms offender registry, firearm purchase waiting period, gun show loophole,
illegal firearms trafficking/firearms tracing, and juvenile crime firearms disability.

Board Member Jonathan Way, Councilman for the City of Manassas, requested a list of
the jurisdictions which have endorsed the IACP’s position statement. IACP staff has advised us
that they do not maintain such a list, because proposals come to the IACP Board from local
Chiefs of Police rather than originating from the IACP itself. Helpfully, the IACP also provided
a copy of the position statement adopted by the National Law Enforcement Partnership to
Prevent Gun Violence, of which the IACP is a member. A copy of this additional statement is
attached. (Attachment F)

The attached draft resolution adopts the IACP statement in its entirety. Should the Board
desire to adopt only specific portions of the IACP’s position, the draft resolution would need to
be revised accordingly.

Alternative 2. Draft R14-2013 (Attachment B)

On February 13, 2013 the Board discussed, in the alternative, whether it should receive
input or recommendations from COG’s own committee structure, prior to taking a 2013 position
regarding gun violence. Therefore, the Board also directed that a draft resolution be prepared
setting forth a process by which pertinent COG Committees could be directed to examine issues
and make recommendation(s) to the Board, before the Board considers a resolution containing a
position regarding gun violence.

The process by which COG legislative policy positions are developed for Board
consideration is not a rigid one. However, it routinely consists of relevant Policy or Technical
Committees discussing and preparing draft position statements for Board consideration. Because

2 While the Board could adopt both resolutions, the Board will need to make some changes to make their
message clear. The Board could also decide not to do anything or to make a simple statement that it is
concerned about gun violence. To avoid confusion we have only sent the requested draft resolutions.

2
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of the complexity of the gun violence issue, the Board may want to follow a similar process as a
means of verifying a strong regional consensus about legislative proposals.

Alternative 2 sets forth a process by which the Human Services and Public Safety Policy
Committee (HSPSPC) would be directed to make a report and recommendation to the Board,
based on (i) its review of policy statements issued by national organizations, (ii) regional
concerns and information, and (iii) recommendations from Technical Committees including, but
not limited to, the Chiefs of Police Committee and the Fire Chiefs Committee. This process
would permit, for example, review of the IACP position statement and a recommendation
whether that should be simply endorsed in whole or in part based on considerations of this
region, or whether additional aspects, such as mental health issues, should be considered.

Alternative 2 sets forth the Board’s expectations of the HSPSPC with respect to the
contents of its report and recommendations. The Board may want to add additional expectations.
The draft resolution does not contain a specific deadline; the Board should also consider whether
it wishes to establish a deadline.

The HSPSPC and Chiefs of Police Committee have been apprised of the Board’s
February directives. Initial comments of the Chiefs Committee indicated that not all law
enforcement concur with all of the IACP positions.

Once the Board has made a final decision as to whether and how it wishes to proceed,
COG Staff and | are available to assist as necessary.

Attachments: as stated

cc: Chuck Bean, Executive Director
Nicole Hange, Membership and Government Relations Coordinator
Dave McMillion, Director, Department of Public Safety and Health
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DRAFT
Resolution R13-2013
March 13, 2013

METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS
777 North Capitol Street, N.E.
Washington, DC 20002-4239

RESOLUTION ADOPTING THE POSITION OF
THE INTERNATIONAL ASSOCIATION OF CHIEFS OF POLICE (IACP)
REGARDING THE PREVENTION OF GUN VIOLENCE

WHEREAS, the COG Board of Directors is troubled by gun violence in our communities;
and

WHEREAS, the COG Board believes that the necessary resources should be devoted to
determining and addressing the causes of such violence, and that laws and policies should be
established in consideration and furtherance of those goals; and

WHEREAS, the International Association of Chiefs of Police (IACP) is an organization
comprised of law enforcement officials, a group which is charged with protecting and serving
our communities and which deals firsthand with the effects of gun violence in our communities,
and

WHEREAS, the COG Board believes the IACP possesses the knowledge and experience
necessary to recommend effective violence prevention policy; and

WHEREAS, the IACP has adopted the attached Position Paper on Firearm Violence
which is a part of its Legislative Agenda for the 113" Congress; and

WHEREAS, the COG Board desires to endorse the IACP Position Paper on Firearm
Violence, in furtherance of the goal of reduction of gun violence in our communities;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS THAT:

The Metropolitan Washington Council of Governments adopts the attached IACP Position
Paper on Firearm Violence as its official position regarding the prevention of gun violence.

March 13, 2013 COG Board Packet 112



International Association of Chiefs of Police
Position Paper on Firearm Violence

The International Association of Chiefs of Police (IACP), an organization of law enforcement
executives from around the globe, has long held positions intended to reduce and prevent
firearms violence. As police chiefs, it is our duty to protect and serve our communities and
display the leadership needed to ensure public safety.

The persistent and pernicious problem of gun violence impacts communities across the
United States on a daily basis. Ranging from random shootings and suicides to retaliatory
assaults and targeted mass Kkillings, violence committed with firearms universally
challenges law enforcement and taxes resources. This insidious problem requires law
enforcement to lead a new, coordinated, and dedicated response involving citizens, elected
leaders, lawmakers, and the entire criminal justice system

In the years since the terrorist attacks of 2001, over 300,000 American lives have been lost
to gun violence.

We are clearly facing a crisis.
In response, the IACP has long advocated for the adoption of common sense policies that

will assist in reducing gun violence. These proposals are drawn from the policy positions
adopted by the 21,000 members of the IACP over the past several years.

Armor Piercing Ammunition

The IACP supports legislation and policies that will prohibit the sale or
transfer of armor piercing ammunition. In addition, the IACP believes that
the process utilized to determine whether a round of ammunition is armor
piercing should include performance based testing conducted by the Bureau
of Alcohol, Tobacco and Firearms.

Assault Weapons Ban

First passed in 1994, the assault weapons ban required domestic gun
manufacturers to stop production of semiautomatic assault weapons and
ammunition magazines holding more than ten rounds except for military or
police use. While the ban was in place, it was remarkably effective in
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reducing the number of crimes involving assault weapons. In the period of
the ban, (1994-2004) the proportion of assault weapons traced to crimes
fell by a dramatic 66 percent.

Assault weapons are routinely the weapons of choice for gang members and
drug dealers. They are regularly encountered in drug busts and are all too
often used against police officers..

The IACP has been a strong supporter of the assault weapons ban since
1992, and our membership has approved several reauthorizations of
support in the years since. The membership took this action because we, as
law enforcement executives, understand that semiautomatic assault
weapons pose a grave risk to our officers and the communities they are
sworn to protect.

Body Armor

The IACP supports legislation to prohibit the mail order sale of bulletproof
vests and body armor to all individuals except sworn or certified law
enforcement officers. In recent years, the safety of law enforcement officers
has often been compromised due to the possession of body armor and
bulletproof vests by the criminals they were attempting to apprehend. The
IACP believes that the sale, transfer, or acquisition of these items should be
conducted in person in order to make it more difficult for criminals to
acquire and use these items while committing crimes of violence.

Concealed Weapons

The IACP continues to oppose any federal legislative proposals that would
either pre-empt and/or mandate the liberalization of individual states’ CCW
laws pertaining to the carrying of concealed weapons in other states
without meeting that state’s requirements. This applies to private citizens as
well as active, former, and/or federal, tribal, state and local law enforcement
personnel. IACP believes it is essential that state governments maintain the
ability to legislate concealed carry laws that best fit the needs of their
communities.

Firearms Enforcement

The IACP urges Congress to increase resources to better allow state, local
and tribal law enforcement agencies and the Department of Justice to enable
greater prosecution of individuals for Brady Act violations. In addition, the
IACP supports firearms enforcement programs that involve local, state and
federal agencies, such as Project Safe Neighborhoods and Project Exile,
which have shown significant reductions in firearms-related violent crime.

2|Page
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Firearms Offender Registry

The reduction of firearms-related violent crime has been and continues to
be a major goal of IACP. Studies have shown that firearm offenders have a
higher recidivist rate for committing other firearms-related violent crime
with firearms than the rate for sexual offenders. Therefore, the IACP
supports creating a federal registry, similar to the sexual offender registry,
for offenders who have been previously convicted of a felony firearm
violation or a misdemeanor that involved violent or threatening acts with
firearms. At little cost, this registry would have great benefit toward
preventing and investigating a myriad of violent crimes, as well as
establishing a computerized list of dangerous offenders that could be
utilized as a notification system to alert officers of potential danger.

Firearm Purchase Waiting Period

The IACP has gone on record supporting a waiting period for the purchase
of a handgun. In the past, waiting periods have not only served as time for a
thorough background investigation, but also as an informal cooling off
period for handgun purchasers. However, the time needed to perform most
background checks has become obsolete due to transition to the National
Instant Check Background System (NICS). Nevertheless, the IACP believes
there must still be a cooling off period in place before an individual can
purchase a handgun. Therefore, the IACP supports legislation to create a
mandatory five-day waiting period prior to the completion of a handgun
purchase.

Gun Show Loophole

The federal Gun Control Act of 1968 stipulates that individuals “engaged in
the business” of selling firearms must possess a Federal Firearms License
(FFL). Holders of FFLs are required to conduct background checks and
maintain a record of all their firearm sales. Certain gun sales and transfers
between private individuals, however, are exempt from this requirement.

Those who would fail a background check can access firearms through these
sources. Unlike an FFL, the seller is not required to conduct a background
check to determine whether the purchaser is prohibited from purchasing
and possessing a gun. Federal, state, local and tribal laws should be enacted
to close these loopholes. If all gun sales proceed through an FFL, a single,
consistent system for conducting gun sales, including background checks,
will be established.

The laws we have in place to ensure gun purchasers go through FFLs are
undermined by oversights in the law that allow individuals prohibited from
owning firearms to obtain weapons at events such as gun shows without
undergoing a background check. The IACP calls on Congress to act swiftly to
close these loopholes and preserve the effectiveness of the laws in place.

3|Page
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Illegal Firearms Trafficking/Firearms Tracing

The IACP opposes any legislation that would limit or reduce the ability of
our nation’s law enforcement agencies to combat the sale of illegal guns.
The IACP believes that the ability to trace illegal firearms effectively plays a
critical role in law enforcement’s ability to protect communities from the
scourge of firearms violence.

The IACP is opposed to the “Tiahrt Amendment” restricts the ATF’s ability to
share vital gun trace information with its state and local counterparts, which
severely limits the ability of those agencies to conduct critical investigations
designed to identify and apprehend corrupt firearms dealers and the
traffickers they supply.

The IACP strongly believes that these provisions, and others like them, put
our citizens and our officers at risk. Therefore, the IACP strongly supports
efforts to repeal the Tiahrt amendment and any piece of legislation
containing provisions that would weaken law enforcement’s ability to trace
illegal firearms.

Juvenile Crime Firearms Disability

The IACP believes that juveniles must be held accountable for their acts of
violence. Therefore, the IACP supports the passage of legislation, sometimes
referred to as Juvenile Brady, which would permanently prohibit gun
ownership by an individual, if that individual, while a juvenile, commits a
crime that would have triggered a gun disability if their crime had been
committed as an adult.

4|Page
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DRAFT

Resolution R14-2013
March 13, 2013

METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS
777 North Capitol Street, N.E.
Washington, DC 20002-4239

RESOLUTION

SETTING FORTH A PROCESS FOR EXAMINATION OF ISSUES AND CONSIDERATIONS
BY COG COMMITTEES PRIOR TO CONSIDERING A 2013 POSITION
REGARDING THE PREVENTION OF GUN VIOLENCE

WHEREAS, the COG Board of Directors is troubled by gun violence and its effect in our
communities; and

WHEREAS, the COG Board is aware that many localities, organizations and people
across the country have provided proposals and other input as to how such violence should be
addressed, and that in 1968, 1981 and 1991, the COG Board took positions regarding gun
policies and in 2007 the COG Board did not take a position but had a comparison of District of
Columbia, Maryland and Virginia gun laws prepared; and

WHEREAS, the COG Board wants to understand issues and considerations from a
regional perspective and seek input from relevant COG Committees, whose membership
includes elected officials and technical staff members from throughout the region who are
uniquely qualified to provide guidance due to their first hand experience with gun violence in
our communities; and

WHEREAS, such an effort would enable the Board to ascertain whether there is a
regional consensus regarding a 2013 position on addressing gun violence;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS THAT:

The Board of Directors sets forth the following process for pertinent COG Committees to
examine issues and considerations and make recommendations to the Board before the Board

determines whether to consider a 2013 resolution regarding gun violence.

1. The Human Services and Public Safety Policy Committee (HSPSPC) shall examine
issues and considerations and make a recommendation(s) to the Board of Directors as to
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whether it would be beneficial to the region for Board to take a position regarding any laws or
policies that should be established to address gun violence;

2. Prior to making any recommendation, the HSPSPC shall:

a. Solicit and consider the recommendations of COG Technical Committees,
to include, but not be limited to, the Chiefs of Police Committee and the
Fire Chiefs Committee; the Technical Committee recommendations
shall be set forth in or appended to any HSPSPC recommendation to the
Board;

b. Review the position statements of the International Association of
Chiefs of Police (IACP) and National Law Enforcement Partnership to
Prevent Gun Violence; the U.S. Conference of Mayors; the Mayors
Against Gun Violence; American Association of School Administrators
(AASA); National PTA; and any positions taken by the National
Association of Regional Commissions (NARC), National Association of
Counties (NACo) and National League of Cities (NLC) positions;

3. COG staff shall provide a copy of the foregoing referenced position statements to
the HSPSPC for its review and consideration;

4, Because of this focused process, the Board does not allocate additional funding
or staff for this effort.

5. The Board requests that the HSPSPC make its report to the Board by
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International Association of Chiefs of Police
Position Paper on Firearm Violence

The International Association of Chiefs of Police (IACP), an organization of law enforcement
executives from around the globe, has long held positions intended to reduce and prevent
firearms violence. As police chiefs, it is our duty to protect and serve our communities and
display the leadership needed to ensure public safety.

The persistent and pernicious problem of gun violence impacts communities across the
United States on a daily basis. Ranging from random shootings and suicides to retaliatory
assaults and targeted mass Kkillings, violence committed with firearms universally
challenges law enforcement and taxes resources. This insidious problem requires law
enforcement to lead a new, coordinated, and dedicated response involving citizens, elected
leaders, lawmakers, and the entire criminal justice system

In the years since the terrorist attacks of 2001, over 300,000 American lives have been lost
to gun violence.

We are clearly facing a crisis.
In response, the IACP has long advocated for the adoption of common sense policies that

will assist in reducing gun violence. These proposals are drawn from the policy positions
adopted by the 21,000 members of the IACP over the past several years.

Armor Piercing Ammunition

The IACP supports legislation and policies that will prohibit the sale or
transfer of armor piercing ammunition. In addition, the IACP believes that
the process utilized to determine whether a round of ammunition is armor
piercing should include performance based testing conducted by the Bureau
of Alcohol, Tobacco and Firearms.

Assault Weapons Ban

First passed in 1994, the assault weapons ban required domestic gun
manufacturers to stop production of semiautomatic assault weapons and
ammunition magazines holding more than ten rounds except for military or
police use. While the ban was in place, it was remarkably effective in
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reducing the number of crimes involving assault weapons. In the period of
the ban, (1994-2004) the proportion of assault weapons traced to crimes
fell by a dramatic 66 percent.

Assault weapons are routinely the weapons of choice for gang members and
drug dealers. They are regularly encountered in drug busts and are all too
often used against police officers..

The IACP has been a strong supporter of the assault weapons ban since
1992, and our membership has approved several reauthorizations of
support in the years since. The membership took this action because we, as
law enforcement executives, understand that semiautomatic assault
weapons pose a grave risk to our officers and the communities they are
sworn to protect.

Body Armor

The IACP supports legislation to prohibit the mail order sale of bulletproof
vests and body armor to all individuals except sworn or certified law
enforcement officers. In recent years, the safety of law enforcement officers
has often been compromised due to the possession of body armor and
bulletproof vests by the criminals they were attempting to apprehend. The
IACP believes that the sale, transfer, or acquisition of these items should be
conducted in person in order to make it more difficult for criminals to
acquire and use these items while committing crimes of violence.

Concealed Weapons

The IACP continues to oppose any federal legislative proposals that would
either pre-empt and/or mandate the liberalization of individual states’ CCW
laws pertaining to the carrying of concealed weapons in other states
without meeting that state’s requirements. This applies to private citizens as
well as active, former, and/or federal, tribal, state and local law enforcement
personnel. IACP believes it is essential that state governments maintain the
ability to legislate concealed carry laws that best fit the needs of their
communities.

Firearms Enforcement

The IACP urges Congress to increase resources to better allow state, local
and tribal law enforcement agencies and the Department of Justice to enable
greater prosecution of individuals for Brady Act violations. In addition, the
IACP supports firearms enforcement programs that involve local, state and
federal agencies, such as Project Safe Neighborhoods and Project Exile,
which have shown significant reductions in firearms-related violent crime.

2|Page
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Firearms Offender Registry

The reduction of firearms-related violent crime has been and continues to
be a major goal of IACP. Studies have shown that firearm offenders have a
higher recidivist rate for committing other firearms-related violent crime
with firearms than the rate for sexual offenders. Therefore, the IACP
supports creating a federal registry, similar to the sexual offender registry,
for offenders who have been previously convicted of a felony firearm
violation or a misdemeanor that involved violent or threatening acts with
firearms. At little cost, this registry would have great benefit toward
preventing and investigating a myriad of violent crimes, as well as
establishing a computerized list of dangerous offenders that could be
utilized as a notification system to alert officers of potential danger.

Firearm Purchase Waiting Period

The IACP has gone on record supporting a waiting period for the purchase
of a handgun. In the past, waiting periods have not only served as time for a
thorough background investigation, but also as an informal cooling off
period for handgun purchasers. However, the time needed to perform most
background checks has become obsolete due to transition to the National
Instant Check Background System (NICS). Nevertheless, the IACP believes
there must still be a cooling off period in place before an individual can
purchase a handgun. Therefore, the IACP supports legislation to create a
mandatory five-day waiting period prior to the completion of a handgun
purchase.

Gun Show Loophole

The federal Gun Control Act of 1968 stipulates that individuals “engaged in
the business” of selling firearms must possess a Federal Firearms License
(FFL). Holders of FFLs are required to conduct background checks and
maintain a record of all their firearm sales. Certain gun sales and transfers
between private individuals, however, are exempt from this requirement.

Those who would fail a background check can access firearms through these
sources. Unlike an FFL, the seller is not required to conduct a background
check to determine whether the purchaser is prohibited from purchasing
and possessing a gun. Federal, state, local and tribal laws should be enacted
to close these loopholes. If all gun sales proceed through an FFL, a single,
consistent system for conducting gun sales, including background checks,
will be established.

The laws we have in place to ensure gun purchasers go through FFLs are
undermined by oversights in the law that allow individuals prohibited from
owning firearms to obtain weapons at events such as gun shows without
undergoing a background check. The IACP calls on Congress to act swiftly to
close these loopholes and preserve the effectiveness of the laws in place.

3|Page
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Illegal Firearms Trafficking/Firearms Tracing

The IACP opposes any legislation that would limit or reduce the ability of
our nation’s law enforcement agencies to combat the sale of illegal guns.
The IACP believes that the ability to trace illegal firearms effectively plays a
critical role in law enforcement’s ability to protect communities from the
scourge of firearms violence.

The IACP is opposed to the “Tiahrt Amendment” restricts the ATF’s ability to
share vital gun trace information with its state and local counterparts, which
severely limits the ability of those agencies to conduct critical investigations
designed to identify and apprehend corrupt firearms dealers and the
traffickers they supply.

The IACP strongly believes that these provisions, and others like them, put
our citizens and our officers at risk. Therefore, the IACP strongly supports
efforts to repeal the Tiahrt amendment and any piece of legislation
containing provisions that would weaken law enforcement’s ability to trace
illegal firearms.

Juvenile Crime Firearms Disability

The IACP believes that juveniles must be held accountable for their acts of
violence. Therefore, the IACP supports the passage of legislation, sometimes
referred to as Juvenile Brady, which would permanently prohibit gun
ownership by an individual, if that individual, while a juvenile, commits a
crime that would have triggered a gun disability if their crime had been
committed as an adult.

4|Page
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THE UNITED STATES CONFERENCE OF MAYORS

1620 EYE STREET, NORTHWEST
WASHINGTON, D.C. 20006
TELEPHONE (202) 293-7330
FAX (202) 293-2352
TDD (202) 293-9445
LRL: www.usmayors.org/uscm

Adopted January 2013

THE PRESIDENT’S PLAN TO PROTECT OUR CHILDREN AND OUR
COMMUNITIES BY REDUCING GUN VIOLENCE

1. WHEREAS, The U.S. Conference of Mayors has had strong policy in support of reducing
gun violence since 1968; and

2. WHEREAS, the President’s Plan to Protect our Children and our Communities by Reducing
Gun Violence contains many of the provisions of those policies and is entirely consistent
with them; and

3. WHEREAS, more than 200 mayors have co-signed an open letter to the President and the
Congress calling for several key elements of the plan,

4. NOW, THEREFORE, BE IT RESOLVED, that The U.S. Conference of Mayors supports
The President’s Plan to Protect our Children and our Communities by Reducing Gun
Violence and pledges to work with Congress and the Administration to see it enacted and
implemented.
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1620 Eye Street, N.W. - Washington, D.C. 20008
Phone {202} 293-7330 * Fax (202) 293-2352
E-mail: info@usmayors.org URL: usmayors.org

FOR IMMEDIATE RELEASE Contact:
Monday, January 28, 2013 Elena Temple- Webb
202-286-1100 (etemple@usmayors.org)
Lina Garcia
202-341-6113 (lgarcia@usmayors.org)
Karen Hinton
703-798-3109 (Karen@hintoncommunications.com)

THE U.S. CONFERENCE OF MAYORS ENDORSES PRESIDENT OBAMA’S GUN SAFETY PROPOSALS
Mayors Say Administration’s Plan Responds Directly to Their Call

Washington, D.C. - The U.S. Conference of Mayors (USCM) today announced its endorsement of President Obama's proposals and
other measures to address violence in America.

“President Obama and Vice President Biden have offered a comprehensive set of concrete proposals that will help us to reduce the
gun violence which occurs every day in our cities and prevent mass shootings like the one that occurred just six weeks ago in
Newtown, Connecticut. If the horrific experience of Newtown could produce a positive outcome, it would be a national commitment to
reduce the culture of violence, stop the easy access to guns by those who should not legally possess them, and increase access to
badly needed mental health services,” said USCM President and Philadelphia Mayor Michael Nutter.

Just three days after the Newtown tragedy, Conference leaders and mayors from across the country sent an open letter to President
Obama and Congress urging the President to exercise his powers though Executive Order and Congress to introduce and pass
legislation to make reasonable changes in the nation’s gun laws and regulations
(http://iwww.usmayors.org/pressreleases/uploads/2013/0128-document-lettertocongress.pdf). Specifically, the mayors called for
universal background checks, a ban on both assault weapons and high capacity magazines, and strengthening the penalties for straw
purchases of guns. More than 200 mayors have now co-signed the letter.

“Clearly the President heard to our call,” commented Mayor Nutter. “We applaud him for issuing executive actions to reduce gun
violence. And we applaud him for calling for critically needed legislation and urge Congress ‘to do the right thing’ and institute universal
background checks and a ban on assault weapons and high capacity magazines, and strengthen penalties for gun trafficking.”

“‘As mayors of varying size cities, many of us do all we can to reduce gun violence, but our efforts are too often thwarted by trafficking
from other areas and states,” Nutter continued. “The President's plan, which would also crack down on those who buy guns for the
express purpose of turning around and selling them to criminals, will be an enormous help to us.”

Since 1968, the Conference of Mayors has had strong policy in support of reducing of gun violence. The organization has worked
closely over the years with police chiefs in the development of those policies and in the enactment of critical legislation, including the
Brady Act, which established the national background check system, and the 1994 crime bill, which established the COPS program
and a ten-year federal ban on assault weapons and high-capacity magazines.

In addition to President Obama'’s plan to reduce gun violence, the Conference endorsed the “Sandy Hook Principles”
(http://www.usmayors.org/pressreleases/uploads/2013/0128-document-sandyhookprinciples.pdf), which are intended to encourage
positive corporate behavior by gun and ammunition manufacturers, distributors and retailers by establishing a baseline standard for
responsible conduct and business practices. The Conference also called for the establishment of a “National Commission on Domestic
Terrorism, Violence and Crime in America” NCDTVC (Commission):
http://www.usmayors.org/pressreleases/uploads/2013/0128-document-NCDTVC.pdf to examine the issues of violent crime and its
prevention, and make recommendations that would detail what government at all levels can do to reduce the domestic terrorism,
violence and crime which plague cities every day and prevent mass shootings which have occurred with increasing frequency over the
last few years. The Sandy Hook Principles and the National Commission Proposal are available at usmayors.org.
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MAYORS AGAINST)

* MAYORS AGAINST ILLEGAL GUNS * www.mayorsagainstillegalguns.org

STATEMENT OF PRINCIPLES

Whereas: 30,000 Americans across the country are killed every year as a result of gun violence,
destroying families and communities in big cities and small towns; and

Whereas: As Mayors, we are duty-bound to do everything in our power to protect our residents,
especially our children, from harm and there is no greater threat to public safety than the threat of
illegal guns;

Now, therefore, we resolve to work together to find innovative new ways to advance the following
principles:

o Punish —to the maximum extent of the law — criminals who possess, use, and traffic in illegal guns.

o Target and hold accountable irresponsible gun dealers who break the law by knowingly selling guns
to straw purchasers.

o Oppose all federal efforts to restrict cities’ right to access, use, and share trace data that is so
essential to effective enforcement, or to interfere with the ability of the Bureau of Alcohol,
Tobacco, and Firearms to combat illegal gun trafficking.

o Keep lethal, military-style weapons and high capacity ammunition magazines off our streets.

o Work to develop and use technologies that aid in the detection and tracing of illegal guns.

o Support all local, state, and federal legislation that targets illegal guns; coordinate legislative,
enforcement, and litigation strategies; and share information and best practices.

o Invite other cities to join us in this new national effort.

(Signature) (Date) (Mayor’s Name — please print)

(Mayor’s Office Address) (City, State, Zip)

(Mayor’s Telephone) (Mayor’s Email Address)

(Staff Contact Name) (Staff Member’s Telephone)

(Staff Position) (Staff Email)

(Mayoral Term -- MM/YYYY to MM/YYYY) (Elected as — e.g. Rep., Dem., non-partisan, independent)

To join Mayors Against Illegal Guns, please fill in the information above and return this form to the
coalition via fax at 212-312-0760. Alternatively, you can email a PDF of the signed statement to
statement@mayorsagainstillegalguns.org.
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March 13, 2013 COG Board Packet 128



Resolution Adopted
6/13/68 80

METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS
1225 Connecticut Avenue, N.W.
Washington, D.C. 20036

RESOLUTION OF THE METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS
URGING MEMBER JURISDICTIONS AND THE FEDERAL GOVERNMENT TO ENACT
STRONGER GUN CONTROL LEGISLATION

WHEREAS, the Metropolitan Washington Council of Governments
finds that crimes committed with guns have created a grave hazard
for all of our citizens and have been used in an increased number
of crimes amounting to more than 6,500 murders, 43,500 gun assaults
and 60,000 gun robberies a year; 2,600 accidental deaths, 10,000
suicides; and

WHEREAS, four (4) of our Presidents and members of Congress
have been struck down by gun crimes in the last century; and

WHEREAS, our Country's rate of gun crimes, unheard of in
other countries, significantly amounting to 175 times the gun murder
rate in Japan and 200 times the gun murder rate in Great Britian
and 70 times the gun murder rate of our neighbors to the North in
Canada; and

WHEREAS, the rate of gun crimes has endangered our citizens
and leaders daily at our local and National level,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS:

THAT the Council calls upon the Congress of the United States
to enact stronger gun control laws, which will keep firearms from
criminals, drug addicts and mental incompetents, and

THAT the Council recommends that its member governments enact
stronger gun control laws consistent therewith and endorses in
principle the model ordinances proposed this date by the COG staff
for the registration of guns and the licensing of users.
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R22-81 (Amended)
Adopted September 9, 1981

METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS
1875 Eye Street, N.W.
Washington, D. C. 20006

RESOLUTION ESTABLISHING POLICY AND PRINCIPLES
ON HANDGUN LEGISLATION

WHEREAS, in April 1981, the Public Safety Policy
Committee (PSPC) recommended to the Board of Directors a resolution
which would adopt a set of policy principles for the regulation and
curtailment of the use of handguns; and

WHEREAS, the resolution and related materials were for-
warded to the local governments in COG for their review and
comment; and

WHEREAS, most of the local governments in COG have
examined the PSPC's recommendations and found there were limitations
on their legislative authority to develop ordinances which would
fulfill the policy recommendations contained in the resolution; and

WHEREAS, there is a sentiment among the local govern-
ments in the region that the problem of the use of handguns in the
commission of violent crimes continues to be a fundamental problem
which should be addressed; and

WHEREAS, subsequent to the PSPC's recommendations, the
U.S. Attorney General's Task Force on Violent Crime, through its
Co-Chairmen, Governor James R. Thompson of Illinois and former
Attorney General Griffin B. Bell, issued its Final Report on
August 17, 1981, which addressed, among other things, the problem
presented by the use of handguns in violent crimes; and

WHEREAS, the Task Force reported that in 1978, FBI
statistics indicated 307,000 offenses of murder, robbery and
aggravated assault involved firearms and that over 10 million, or
50 percent of all violent victimizations occurring from 1973 to
1978, also included the use of firearms; and

WHEREAS, the Task Force found that the "plethora of
contradictory state gun laws has made their enforcement ineffective,
indicating the need for a Federal strategy that would provide con-
sistency and uniformity across state boundaries;" and

WHEREAS, the Task Force, in response to this dilemma
recommended several policies to the Attorney General of the United
States which would implement a clear, coherent and consistent
enforcement policy; and

WHEREAS, after reviewing the PSPC's recommendations,
and based upon the legal limitations reflected in the responses

from the participating local governments in COG on such proposals;
and -
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS:

l. THAT the Board hereby endorses and urges the
Administration and Congress to propose and aznact national legis-
lation and adopt policies on handguns recommended by the Attorney
General's Task Force on Violent Crime as follows:

A. Support or propose legislation to
require a mandatory prison sentence for the
use of a firearm in the commission of a
felony.

B. Support or propose legislation to
amend the Gun Control Act of 1968 to
strengthen its ability to meet two of its
major purposes: allowing the tracing of
firearms used during the commission of an
offense and prohibiting dangerous indi-
viduals from acquiring firearms. Specifically,
the Act should be amended to provide the
following:

(i) that, on a prospective basis,
individuals be required to report
the theft or loss of a handgun to
their local law enforcement agency,

(ii) that a waiting period be
required for the purchase of a hand-
gun to allow for a mandatory records
check to ensure that the purchaser is
not in one of the categories of
persons who are proscribed by exist-
ing Federal law from possessing a
handgun.

C. Title I of the Gun Control Act of 1968
prohibits the importation of certain categories
of handguns. However, the Act does not prohibit
the importation of unassembled parts of these
guns, thereby permitting the circumvention of
the intended purpose of this title of the Act. _
The Act, therefore, should be amended to prohibit
the importation of unassembled parts of handguns
which would be prohibited if assembled.

D. The Attorney General should direct the
United States Attorneys to develop agreements with
state and local prosecutors for increased Federal
prosecutions of convicted felons apprehended in
the possession of a firearm. This proposal would
make possible Federal prosecutions of felons
apprehended in the possession of a firearm under
the 1968 Gun Control Act aMdr-RRe0BLR§Es¥fEcksPélbial
Offender provisions of the Organized Crime Control
Act of 1970.
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E. Support or propose legislation to
authorize the Bureau of Alcohol, Tobacco
and Firearms to classify semi-automatic
weapons that are easily converted into
fully automatic weapons as Title II weapons
under the Gun Control Act of 1968.

2. THAT the Governors, State Attorney Generals and
State Legislatures of Maryland and Virginia lend their support of
this effort at the Federal level and, pending Federal implementation,
pursue efforts within their respective States as follows:

A. Specify certain limited classes of
firearms to be designated as unlawful in
all cases, e.g., sawed-off shotguns, machine
guns, bazookas.

B. Require registration of all firearms
not outlawed under provision (A) above.
Registration shall be limited to persons who
meet certain statutory criteria.

C. Require licensed firearm dealers to
keep detailed records of inventory and all
transfers from inventory.

D. Require licensing of all dealers in
firearms according to certain statutory
criteria.

E. Require all firearms to be unloaded
and disassembled or bound by a trigger lock
when not used for lawful business or recreation
purposes

F. Authorize the judicial levying of
criminal penalties for crimes of violence
committed with a firearm in addition to those
for the offense iteself, or second or sub-
sequent violations of this new law.

3. THAT a copy of this resolution shall be transmitted N
to President Reagan, the U.S. Attorney General, the White House's Smin
Liaison Official to the Washington Metropolitan Area, Members of

the Congressional Delegation from the Washington Metropolitan Area,
appropriate House and Senate Committees and to the Governors, State
Attorney Generals and Legislative leaders of Maryland and Virginia.

March 13, 2013 COG Boal




R5-91 (Amended)
Adopted February 13, 1991

Metropolitan Washington Council of Governments
777 N. Capitol Street
Washington, D.C. 20002

RESOLUTION ENDORSING A REGIONAL POLICY STATEMENT ON
GUN CONTROL AND RECOMMENDED LEGISLATIVE INITIATIVES

WHEREAS, the Metropolitan Washington Council of Governments (Council) has
a long-standing record regarding the promotion of policies and laws for the reg-

. ulation and curtailment of illegal use of firearms; and

WHEREAS, in June 1968, the Council's Board of Directors (Board) unanimous-

ly agreed to support stronger ordinances on the licensing and registration of
firearms; and

WHEREAS, regional, multi-state consistency of firearm laws will aid law
enforcement officials -in preventing the movement of firearms from areas with
weak laws into states with strong gun control laws; and

WHEREAS, in August 1981, the U.S. Attorney General's Task Force on Violent
Crime found that "the pattern of contradictory state gun laws has made their en-
forcement ineffective, indicating the need for a Federal strategy that would
provide consistency and uniformity across state boundaries"; and

WHEREAS, the Task Force, in response to this finding, recommended several
policies to the Attorney General of the United States which would implement a
clear, coherent and consistent federal enforcement policy; and :

WHEREAS, the Council adopted a resolution in September 1981, calling for
federal enactment of Task Force recommendations; and

WHEREAS, the plague of murder by gunfire has not abated, and firearms were
involved in approximately three-quarters of the more than 700 homicides recorded
in the Washington metropolitan region in 1990; and

WHEREAS, in December 1990, the Board directed the Public Safety Policy Com-
mittee to examine the issue of gun control and federal, state and local legisla-
tive initiatives to restrict firearms; and

WHEREAS, the Committee provided the Board with a comprehensive outline of

recently enacted and proposed legislative initiatives for discussion in January
1991; and

WHEREAS, the Board further directed the Committee to develop a resolution

containing a regional policy statement on gun control and recommended legisla-
tive initiatives for consideration in February 1991; and

WHEREAS, the Committee has assessed the existing policies of the Council on
promotion of federal, state and local government gun control legislation and has
reaffirmed such policies, and updated them for consideration by the Board; and

WHEREAS, the Police Chiefs Committee and the Public Safety Policy Commit-
tee have endorsed this resolution.
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NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS, THAT:

1.

The Administration and Congress are hereby urged to support and enact na-
tional legislation on handguns and assault weapons as follows:

a. Propose and support legislation to require a mandatory prison sentence
for the use of a firearm in the commission of a felony.

b. Amend title 18, United States Code, to require a waiting period before
the purchase of a handgun.

c. Amend Title 18, United States Code, to prohibit the importation, domes-
tic manufacture, possession, transfer and certain exports of new
semi-automatic assault weapons, designated as not "sporting" weapons
under 18 U.S.C. Section 925(d) (3), and the possession and transfer of
large capacity ammunition feeding devices.

d. Amend title 18, United States Code, to prohibit the importation of unas-
sembled parts of weapons which would be prohibited if assembled. The
Code prohibits the importation of certain categories of handguns and as-

- sault weapons. However, the Code does not prohibit the importation of
unassembled parts of these guns, thereby permitting the circumvention
‘of the intended purpose of this title of the Code.

The Governors, State Attorneys General and State Legislatures of Maryland
and Virginia should lend their support to efforts at the federal level, and
pursue efforts within their respective states as follows:

a. Prohibit the domestic manufacture, possession and transfer of new
semi-automatic assault weapons, designated as not "sporting" weapons.

b. Require registration, pre-purchase permit or a license for the purchase
of firearms not outlawed under provision of 2.a., above.

c. Require licensed firearm dealers to keep detailed records of inventory
and all transfers from inventory.

d. Require licensing of all dealers in firearms according to certain statu-
tory criteria. '

e. Propose legislation to require a mandatory prison sentence for the use
of a firearm in the commission of a felony.

The District of Columbia Government is commended for enacting and enforcing
the nation's most enlightened and progressive gun control laws.

A copy of this resolution shall be transmitted to President Bush, the U.S.
Attorney General, members of the Congrq@g&pga ‘%Qiﬁ§%§§993&£9ﬁmthe Washing-
ton metropolitan area, appropriate House and Senate Committees, and to the
Governors, State Attorneys General and Legislative leaders of Maryland and
Virginia, and the Mavor and City Council of the District of Columbia.



NOTE: THE FOLLOWING COMPARISON WAS PREPARED PURSUANT TO COG BOARD DIRECTION IN 2007 -
IT HAS NOT BEEN UPDATED

NATIONAL CAPITAL REGION GUN LAW COMPARISON
Law District of Columbia | Maryland Virginia
Limited Per/Month Purchase on Handguns Yes Yes
Attorney General Regulation Partial No
Ballistic fingerprinting of Handguns prior to sale Partial No
Child Access Prevention-accountability of gun owner Yes Yes
Manufacturer Accountability Partial No
Limitation on assault weapons and magazines Yes No
State Background Checks in addition to Federal Check Partial Yes
Limitation of Concealed Handguns Yes No
Mandatory Child Safety Locks Yes Partial No
Mandatory Background Checks at Gun Shows Partial No
Juvenile Possession Restrictions Yes Partial Partial
License/permit Required to Purchase Handguns Yes No
Police Maintenance of Gun Sale Records Partial Partial
Consumer Safety Standards Yes No
Limitations on Saturday Night Specials “junk guns” Yes No
Background Checks on Private Gun Sales Yes Partial No
Illegal to sell to Minors Partial No
Local preemption-ability for Localities to Enact Stronger Laws than the Yes-DC has broad Partial No
State’s authority
Mandatory Gun Registration with Law Enforcement Partial No
Safety Training Requirement for Ownership Yes No
Concealed Weapons Limitations Yes Yes Yes
(Public (schools)
Buildings)
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Waiting Period on Gun Sales

Yes

No

Ability of Congress to Repeal Gun Laws

Yes
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THE SCHOOL SUPERINTENDENTS ASSOCIATION

AASA Position Paper on School Safety

A Response to the Tragedy at Sandy Hook Elementary

The recent shootings at the elementary school in Newtown, CT, have refocused Americans on the
question of how to best protect children in our schools. Parents send their children off to school in the
morning, trusting that they will return home at the end of the school day. Yet recent events
demonstrate that more attention and more resources to improving school safety must be considered
thoughtfully and sustained over time. AASA believes all children have the right to live and learn in a
safe and nurturing environment. Research demonstrates that learning is enhanced when children
feel safe and have their physical and emotional needs met in a healthy school environment. This
includes access to healthy foods, opportunities for physical activity, clean air to breathe, and access
to preventive care and health services, including mental health. These are issues that we must face
as a community and work together to solve. Schools play a critical role in helping students feel safe
and supported, and in providing students more intensive services and supports as necessary.

A comprehensive approach is necessary to prevent future school violence. This document outlines the
values we believe school districts must do to ensure their students are safe at all times. But school
districts cannot solve this problem alone. Congress must take action to direct resources to districts to
enhance school safety and pass commonsense gun safety legislation.

Schools remain the safest place for children, and today’s schools are considerably safer than they
were 20 years ago. Over the last decade, the number of schools reporting an incident of violent crime
fell by more than 20 percent. Further, an April 2012 poll found that 84% of parents believe their
child is safe in school. Yet despite successful efforts by school districts to reduce gun violence, each
year 3,000 children and teens are killed by guns and 15,000 are injured outside of schools. Overall,
America’s children are 16 times more likely to be murdered through gun violence than children in
any other of the world’s top 25 industrialized countries. Thus, a solution to preventing the killing of
innocent youth cannot be the sole responsibility of the school community.

AASA recommends that every school district have the following safety programs and
procedures:

e KEvery district should have policies in place requiring individual school and building safety
plans, as well as district wide safety plans. These plans should serve as a guide to address
the various safety needs in the school such as lockdown procedures, evacuations, drills and
safety protocols, and personnel assignments.

e KEvery district should conduct regular audits to evaluate and analyze the effectiveness of
their school safety and security plans. First-responders, local law enforcement and the entire
school community should be engaged in this process.

e Every district should communicate with parents and community members about the school-
level emergency preparedness protocols to the greatest extent possible.

e Every district should provide regular training for all school employees on the district’s school
emergency management systems and protocols.

¢ Every district should work to create partnerships between schools, local law enforcement and
appropriate community agencies (such as mental health) to prevent and reduce school
violence.
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AASA recommends Congress take the following steps to enhance school safety:

¢ Reinstate funding for the Safe and Drug Free Schools program. Schools and states annually
pay billions of dollars to address the results of substance abuse, school violence and
unaddressed mental health needs through local and state funding. Reinstatement of the Safe
and Drug Free Schools program represents an important federal investment in successful
prevention and intervention efforts.

e Re-establish funding for the Readiness and Emergency Management for Schools grants
designed to help schools prevent and manage emergencies.

e Restore funding for programs such as the Secure our Schools grant program and the COPS in
Schools program, which provided grants for security equipment, security assessments and
school resource officers.

e Increase funding for mental health counselors and services in schools. Access to these
services is a crucial component of any effort to prevent/respond to a school emergency.

e Ensure existing federal policy gives local school districts the flexibility to use resources to
fund student services personnel (including counselors, psychologists and therapists).
Wrap-around services are central to addressing the needs of the total child, and flexibility in
existing federal policy will better enable local school districts to use limited federal dollars in
a way to maximize student support.

e Provide funds for districts to upgrade their facilities if internal safety audits require
improvements.

AASA recommends Congress pass commonsense gun safety legislation that will:

Increase enforcement of existing gun laws

Reinstate the ban on the sale, import, transfer and ownership of assault weapons

Ban large-ammunition magazines

Require thorough background checks for all gun purchasers

End the “gun-show” loophole

Prevent individuals convicted of violent crimes from being able to purchase guns

Prevent individuals with mental health issues from purchasing or owning a gun (18 U.S.C.

922 (g))
e Punish irresponsible gun owners

We cannot make our schools armed fortresses. Whether to bring police officers into schools should be
decided on a school-by-school basis. We oppose efforts to bring more guns into our schools by teachers
and administrators. American schools are large buildings designed with many doors for other safety
reasons, and it is unreasonable to assume that a school resource officer will always be able stop a
determined shooter with an assault weapon and a large ammunition magazine. Unless we eliminate
the easy access to weapons and increase the limited access to mental health care, the conditions that
produced this horrific murder of educators and children will be unaddressed.

If we hope to prevent future tragedies at schools, we must comprehensively address both school
safety and gun safety. Increased mental health services, community supports for youth, and new
attitudes about violence in our entertainment must all be part of this approach. We must be willing
to spend the time and resources necessary to make sustainable changes. AASA hopes that school
leaders find ways of enhancing their current school safety procedures as outlined above, but we know
federal funding is critical to ensuring schools remain the safest place for children to be. The time to
address school safety is now.
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POSITION STATEMENT—GUN SAFETY AND VIOLENCE PREVENTION

Given National PTA’s history of advocacy for the safety of children and youth, National PTA supports federal
efforts to protect children and youth from gun violence. National PTA also advocates restricting access to guns
from persons who may endanger public safety.

School safety is a critical priority for all parents, educators, students, and community members that cannot be
taken for granted. We must make every attempt to reduce violence, especially incidents that involve firearms.
National PTA recognizes the importance of parent involvement in the decision-making process in the
development and implementation of school policies, including crisis response plans.

National PTA’s “Components of an Effective School” recognizes the importance of a safe learning environment
and describes an effective school’s climate as one with settings that are “safe and encourage the highest level
of student learning and achievement.” In order to achieve an effective climate, schools must “have a gun-free
environment.”

Examples of ways to improve youth safety and to restrict guns to only responsible owners include advocating
for the following:

e gun safety locks and other safety devices to prevent young children from accidentally discharging a gun

e alternative educational settings for youth who have brought a firearm to school, along with appropriate
evaluation and counseling

e restrict Internet gun sales, including kits that can be used to make/modify guns

o enforce federal and state minimum age requirements for handgun purchases

e raise the minimum age to 21 to be allowed to buy a handgun from nonlicensed dealers

e allow at least three business days to conduct background checks

e require non-licensed dealers to conduct background checks and fill out proper paperwork so that guns can
be traced

e increase penalties for the transfer of handguns or semiautomatic assault weapons to juveniles for use in a
crime

e revoke the license of dealers who knowingly sell to minors

e establish education programs to teach students, parents, and community members about gun safety and
violence prevention

e prevent juveniles who commit violent crimes from buying guns as adults

These and other measures are some of the ways National PTA believes that gun violence can be decreased in
order to make our schools, as well as our communities, safer. National PTA believes we must enact legislation
that will reduce gun violence and help protect all children and youth.

1250 North Pitt Street « Alexandria, VA 22314
Phone: 800.307.4PTA(4782) « 703.518.1200 « Fax: 703.836.0942
Web: PTA.org « Email: info@PTA.org
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Adopted: by the 1999 Board of Directors Section Il

For more information, please contact Elizabeth Rorick, Deputy Executive Director of Government Affairs and Communications, at

erorick@pta.org.
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POSITION STATEMENT—FIREARMS

Given the history and tradition of strong support for the safety and protection of children and youth, the
National PTA supports federal restrictions on firearms that would:

° require, prior to purchasing a firearm, a waiting period and background check to screen out
illegal firearm purchasers such as convicted felons and drug-related offenders;

° outlaw military-style semi-automatic assault weapons; and

[ ]

require knowledge of appropriate firearms use and safety practices.

Military-style semi-automatic assault weapons would include those firearms which:

° were originally designed for military or law enforcement purposes; and for fully automatic
purposes;

° are designed to be fired in full or semi-automatic mode in combat;

o

are designed to accommodate a large capacity combat magazine.

These weapons include:

INTRATEC TEC-9, Street Sweeper and Striker 12, Colt AR-15 and CAR-15, MAC 10 and MAC 11 in addition to five
firearms that are in the government's ban, including Norinco, Mitchell, and Poly Technologies Automat
Kalashnikov S (all models), Action Arms Israeli Military Industries UZI and Galil, Fabrique Nationale FN/FAL;
FN/LAR, and FNC, Steyr AUG.

Adopted: by the 1990 Board of Directors Section Il
Reviewed: by the 1993 and 1998 Convention Resolutions Committee

For more information, please contact Elizabeth Rorick, Deputy Executive Director of Government Affairs and Communications,

at erorick@pta.org.
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RESOLUTION—FIREARM SAFETY AND AWARENESS

Whereas, In a statement of PTA Principles, National PTA believes that all children and youth should have
an education that develops safe habits and attitudes, and should live in an environment free of
avoidable physical hazards; and

Whereas, 1992 statistics indicate that the number of motor vehicle-related deaths in the United States
decreased while the number of firearm-related deaths increased, and gunshot wounds were
now the leading cause of deaths among teen-age boys in America; and

Whereas, Gun education programs are widely available and heavily promoted; or the American Academy
of Pediatrics Committee on Injury and Poison Prevention cautions educators to choose
educational programs and approaches carefully, avoiding those that might inadvertently
encourage or promote children's access to firearms; and

Whereas, In the Lewis Harris Poll for the Harvard School of Public Health (1993) more than one in five
(22%) of the students claimed that they carried a weapon to school during the last school year,
with 4% saying that the weapon was a handgun; and

Whereas, One of the objectives of Goal #6 of the National PTA's "PTA National Education Goals" states,
"By the year 2000, parents, businesses and community organizations will work together to
ensure that schools are a safe haven for all children;" therefore be it

Resolved, That the National PTA urge its constituent bodies, and the Department of Defense Education
Activity, to participate in firearm safety and awareness programs carefully chosen to avoid those
that might inadvertently encourage or promote children's access to firearms; and be it further

Resolved, That the National PTA encourage its constituent bodies, and the Department of Defense
Education Activity to educate parents, children, youth and communities about the importance
of firearm safety and awareness; and be it further

Resolved, That the National PTA urge its constituent bodies, and the Department of Defense Education
Activity to promote public education campaigns to alert parents and community members about
the harm and injury which handgun violence is inflicting on children and youth; and be it further

Adopted: by the 1996 Convention Delegates Section Il
Reviewed: by the 1999 Convention Resolutions Committee

For more information, contact Elizabeth Rorick, Deputy Executive Director of Government Affairs and Communications

at erorick@pta.org.
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NATIONAL LAW ENFORCEMENT PARTNERSHIP TO
PREVENT GUN VIOLENCE

Home About Us Statement of Principles Policy Agenda Releases & Statements Contact Us

Statement of Principles

The following principles reflect the shared commitment of the below listed U.S. law enforcement leadership
organizations to address the pervasive nature of gun violence and its horrific impact on communities across America.

=  The level of gun violence in the United States, specifically firearm-related injuries and deaths including
homicides, suicides, and accidental shootings, is unacceptable and demands immediate attention.
=  As law enforcement organizations, we believe the level and lethality of gun violence directed at police officers
requires an organized and aggressive response from policy makers at the federal, state, and local levels.
= Elected officials must commit to closing gaps in the current regulatory system, including those that enable
felons, minors, persons with mental iliness, and other prohibited persons to access firearms, and those that
allow the trafficking of illegal guns.
= Law enforcement plays a central and critical role in preventing gun violence and solving crime. Effective
strategies for the strict enforcement of laws concerning the illegal possession, trafficking, and criminal use of
firearms are vital, and need to be supported by data, research, technology, training, and best practices.
= Because the public’s health and safety depends on the efforts of law enforcement, agencies must have
resources sufficient to prioritize the protection of officers and communities against illegal guns and firearm
violence.
= The crisis of gun violence in our country necessitates a sustained, coordinated, and collaborative effort involving
citizens, elected officials, law enforcement, and the entire criminal justice system.
Commission on Accreditation for Law Enforcement Agencies, Inc. (CALEA)
Hispanic American Police Command Officers Association (HAPCOA)
International Association of Campus Law Enforcement Administrators (IACLEA)
International Association of Chiefs of Police (IACP)
Major Cities Chiefs Association (MCC)
National Association of Women Law Enforcement Executives (NAWLEE)
National Organization of Black Law Enforcement Executives (NOBLE)
Police Executive Research Forum (PERF)
Police Foundation (PF)
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Congress of the United States
MWashington, DE 20515

February 15, 2013

The Honorable Barack Obama
President of the United States
The White House

1600 Pennsylvania Avenue, N.W.
Washington, D.C. 20500

The Honorable John Boehner

Speaker

United States House of Representatives
Washington, D.C. 20515

The Honorable Harry Reid
Majority Leader

United States Senate
Washington, D.C. 20510

Dear Mr. President, Mr. Speaker, and Mr. Leader:

As a bipartisan delegation of Virginia lawmakers representing wide-ranging interests and
viewpoints, we write to show unified support for immediate action to avert the devastating
impacts of sequestration. The Commonwealth of Virginia, with its long history of contribution
to our national defense and to the federal government, will bear a disproportionate amount of the
pain imposed by these arbitrary cuts should they come to pass.

These reductions, while harmful to the entire U.S. economy, will be particularly devastating to
Virginia. According to a study published by George Mason University, neatly ten percent of the
2.1 million jobs that would be lost as a result of sequestration will come from Virginia. Of these
207,571 Virginia jobs, 136,191 will be lost as a result of cuts to defense, 71,380 job losses will
result from reductions in non-defense spending. Further, sequestration would result in a loss of
$20.8 billion in gross state product. The consequences of a failure to avert sequestration will
ripple through all parts of our state economy and could lead to a hollow military force and a
government unable to adequately respond to the needs of its citizens.

We stand ready to work hand-in-hand to negotiate an agreement to avert these cuts that threaten
grave consequences for the Commonwealth, our federal government, and our national security.

Sincerely,
b € e, .
W / 12 / / -
Senator Mark R. Warner Senator Tim Kaine "

PRINTED ON RECYCLED PAPER
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GREATER WASHINGTON METROPOLITAN WASHINGTON
Board of Trade Council of Governments

February 21, 2013

The Honorable Ben Cardin
Senator

United States Senate

SH-509 Hart Senate Office Building
Washington, DC 20510-2002

Re: Sequestration Must Be Avoided
Dear Senator Cardin:

Sequestration will have a destructive impact on localities in the National Capital Region and
stymie an economy which is beginning to revive.

The Greater Washington Board of Trade and the Metropolitan Washington Council of
Governments have previously expressed our concerns to you. Together, we write again to urge
Congress and you as our elected representative to take immediate, thoughtful action to stop the
impending sequestration on March 1. The automatic across-the-board cuts, as opposed to
thoughtful deficit reduction, will have a debilitating effect on an already fragile economy.

Sequestration will have enormous ripple effects throughout the entire Region, much more so
than any other metropolitan area in the country. According to George Mason University experts,
400,000 job losses are expected to occur in the National Capital Region alone. These startling
figures do not include the second tier of support workers who will also be hit hard and, piainly,
are likely to lose their jobs.

Compounding the major implications that these cuts will have for business in the Greater
Washington region, the lack of clear information about these reductions causes unnecessary
concern. To date, the federal government has given very little guidance, and those directives
which have been given often conflict with prior instructions. This uncertainty about funding is
debilitating to businesses and local governments, which are trying to budget strategically and
plan for the future.

Sequestration affects the local ability to raise funds for facility costs which is critical to jump-
starting the economy. National rating agencies are advising our localities that the cloud of
sequestration is already negatively impacting their bond ratings. The arrival of sequestration will
further adversely affect these bond ratings. Simply put, construction of public improvements
through bond issues will become much more expensive, if possible at all. As a result, much
needed public works will not proceed, and local private contractors who would have constructed
the facilities will lose the contracts. So sequestration means tax dollars will buy fewer
necessary facilities, infrastructure will continue to deteriorate, businesses will not have work,
and their employees will be more likely to lose their jobs.

Another prime example of how sequestration cuts will ripple is evident in the Metro transit

system. Sequestration will have a profound adverse impact on Metro’s dedicated capital funds,
resulting in a direct loss of up to $12 million in Federal Fiscal Year 2013. Moreover, analysts
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predict that millions of Metro’s capital “formula dollars” could also be reduced significantly.

Such a loss further complicates the agency'’s critical rebuilding efforts. Compounding these
losses, Metro estimates that sequestration will result in a reduction of millions of dollars annually
in fare box revenue due to furloughs in the federal workforce and a reduction in ridership of
federal employees. Simply stated, people who lose their jobs will not need transit to go to work.
These sequestration-related reductions result in a significant decrease in Metro's capital funds
and operating revenues — funding that the Metro system cannot afford to lose.

The foregoing are but two examples of the negative impacts of sequestration.

Greater Washington’s business and government leaders recognize that the national economic
challenge is great, requiring the federal government to get its fiscal house in order. However,
we strongly encourage you to adopt a bi-partisan balanced solution to deficit reduction that
promotes rather than undermines our economic growth.

We would be glad to talk with you in person or assist with testimony before Congress regarding
the severe impacts of sequestration. Please contact us.

Sincerely,

James C. Dinegar, CAE Karen Young

President & CEO Chair, Board of Directors

Greater Washington Board of Trade Metropolitan Washington Council of

Governments
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March 7, 2012

Honorable Dereck E. Davis

Chair, House Economic Matters Committee
House Office Building, Room 231

6 Bladen St.

Annapolis, MD 21401

Dear Delegate Davis,

On behalf of the Metropolitan Washington Council of Governments (COG) Climate,
Energy, and Environment Policy Committee, representing our membership in Charles,
Frederick, Montgomery, and Prince George’s Counties, | urge you to support HB 1177,
which establishes a process by which local governments may acquire street lighting
equipment from the local electrical utility at a fair market value.

This bill promotes fair negotiations with utilities, giving Maryland’s local governments
control over the cost, quality, and efficiency of their street lighting fixtures.

Stalemates in negotiation have prevented any local governments from purchasing street
lighting since given that authority in 2007. This bill establishes a clear process for
determining fair market value, setting an even playing field for local governments and
utilities and allowing these transaction sto go forward.

Furthermore, HB 1177 helps Maryland municipalities improve energy efficiency in their
operations. Switching to more efficient street lighting can cut electricity consumption
up to 50 percent. Those reductions, combined with reduced maintenance costs,
translate into real savings for Maryland taxpayers.

We urge you to support HB 1177, helping Maryland municipalities achieve their
ambitious efficiency goals and gain greater control over their street lighting choices.

Thank you for your consideration.

Sincerely,

s

Hon. Roger Berliner
Chair, Climate Energy and Environment Policy Committee
Metropolitan Washington Council of Governments

777 North Capitol Street, NE, Suite 300, Washington, D.C. 20002
202.962.3200 (Phone) 202.962.3201 (Fax) 202.962.3213 (TDD)
WWW.mwcog.org
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One Region Moving Forward

February 12, 2013

Hon. Thomas V. Mike Miller, Jr.
President of the Senate

State House, H-107

Annapolis, MD 21401

RE: Support the Maryland Offshore Wind Energy Act of 2013
Dear Mr. President,

On behalf of the Metropolitan Washington Council of Governments (COG) Climate
Energy and Environment Policy Committee, representing our membership in Charles,
Frederick, Montgomery, and Prince George’s Counties, | am pleased to offer our
support for SB 275, the Maryland Offshore Wind Energy Act of 2013.

COG is dedicated to promoting renewable energy, combating climate change, and
creating the green jobs that a sustainable economy will require. We applaud the State
of Maryland for adopting an aggressive Renewable Portfolio Standard of 20% renewable
energy by 2020. As a means of achieving this goal, we support the development of
offshore wind energy.

Developing Maryland’s offshore wind resources is critical to providing a clean, secure,
and home-grown energy supply for the state. Maryland imports 30% of its electricity
every year, incurring significant transmission costs and congestion charges for
ratepayers. Nearly half of the electricity consumed comes from coal. Maryland'’s
offshore wind resource, however, is large enough to power two-thirds of the state while
providing economic, public health, and environmental benefits.

Offshore wind is among Maryland’s most abundant, clean, and price-stable energy
sources. We urge the Senate to pass SB275 to bring offshore wind energy to
Maryland. Thank you for your consideration.

Sincerely,

Roger Berliner
Chair, Climate Energy and Environment Policy Committee
Metropolitan Washington Council of Governments

777 North Capitol Street, NE, Suite 300, Washington, D.C. 20002
202.962.3200 (Phone) 202.962.3201 (Fax) 202.962.3213 (TDD)

WWW.mwcog.org
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March 5, 2013

Hon. Thomas McLain Middleton
Chair, Senate Finance Committee

3 East Miller Senate Office Building
11 Bladen St., Annapolis, MD 21401

Dear Senator Middleton,

On behalf of the Metropolitan Washington Council of Governments (COG) Climate,
Energy, and Environment Policy Committee, representing our membership in Charles,
Frederick, Montgomery, and Prince George’s Counties, | urge you to support SB 627,
enabling a new mechanism to finance residential energy efficiency upgrades.

COG actively supports increasing building energy efficiency as a means of reducing
greenhouse gas emissions, stabilizing residents’ energy bills, and promoting local
economic growth. To achieve this, new financing mechanisms must be deployed that
provide terms that work for homeowners and businesses.

This bill provides an innovative solution to residential home energy finance by enabling
private companies to provide long-term loans that run with the land. This allows
homeowners to transfer the obligation if they move and sell the home. Longer terms
and transferability upon sale are widely recognized as key factors in the success of a
home energy efficiency financing program.

This mechanism does not rely on state funds to provide capital, and does not require
any entity to offer home energy loans. It simply opens an opportunity for new clean
energy businesses in Maryland.

| hope you will support SB 627 to enable this innovative financing mechanism and give
homeowners new options for investing in money-saving energy efficiency
improvements. Thank you for your consideration.

Sincerely,

s

Hon. Roger Berliner
Chair, Climate Energy and Environment Policy Committee
Metropolitan Washington Council of Governments

777 North Capitol Street, NE, Suite 300, Washington, D.C. 20002
202.962.3200 (Phone) 202.962.3201 (Fax) 202.962.3213 (TDD)

WWW.mwCcog.org
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March 5, 2013

Hon. Thomas McLain Middleton
Chair, Senate Finance Committee

3 East Miller Senate Office Building
11 Bladen St., Annapolis, MD 21401

Dear Senator Middleton,

On behalf of the Metropolitan Washington Council of Governments (COG) Climate,
Energy, and Environment Policy Committee, representing our membership in Charles,
Frederick, Montgomery, and Prince George’s Counties, | urge you to support SB 699,
creating a community energy pilot program.

Establishing community net metering would greatly expand Marylanders’ access to local
renewable energy. The bill would allow any energy customer to invest in renewable
resources within their utility service territory, regardless of their ability to install a
system on their own home or business. In particular, this bill benefits renters, which
make up a third of the state’s households.

By removing barriers to renewable energy generation, the bill invites a number of
economic and environmental benefits. Giving all residents the opportunity to invest in
renewable energy will grow the local green economy, reduce air pollution, and help
meet the state Renewable Portfolio Standard. Additionally, by promoting distributed
energy resources, the community energy pilot will help address Maryland’s pressing
electrical reliability and capacity issues.

We urge you to support SB 699, taking advantage of this opportunity to support
Maryland’s clean energy future. Thank you for your consideration.

Thank you for your consideration.

s

Hon. Roger Berliner
Chair, Climate Energy and Environment Policy Committee
Metropolitan Washington Council of Governments

Sincerely,

777 North Capitol Street, NE, Suite 300, Washington, D.C. 20002
202.962.3200 (Phone) 202.962.3201 (Fax) 202.962.3213 (TDD)

WWW.mwCcog.org
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OTHER BUSINESS

(NOTE: NO ATTACHMENTS)
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ADJOURNMENT

NEXT MEETING: APRIL 10, 2013

March 13, 2013 COG Board Packet 157



	Item 1 - COG Board Agenda for March 13- draft
	Item 2 cover- Announcements
	Item 3 cover- Executive Director's Report
	Item 3a - ED_ Report_March v3
	Item 4 cover- Amendments to Agenda
	Item 5 cover- Approval of Minutes
	Item 5 February 13 COG Board Meeting Minutes
	Item 6 cover- Adoption of Consent Agenda Items
	Item 7 cover- Approval of draft Verizon 9-1-1 Final Report
	Item 7 - Verizon 9-1-1 Final Draft Report

	Item 8 cover- Approval of Expansion of Coop Purchasing Program
	Item 8 - Reso. R11-13 Expansion of Cooperative Purchasing Program
	Item 9 cover- Action on proposed amendments to By-Laws and Rules of Procedure
	Item 9a - Memo 2 21 2013 Re 2013 Bylaws and Rules Changes
	Item 9b - Revised COG Board bylaws 2 012013
	Item 9c - COG Rules of Procedure Markup 2 01 2013
	Item 9d - Reso. R12-13 Amending Bylaws and Rules of Procedure 3.13.13
	Item 10 cover- Washington Business Journal Briefing
	Item 10 - WBJ Article
	Item 11 cover- Response to Board's Directives Regarding Gun Violence Issue
	Item 11 - Gun Violence Memo and attachments
	Item 12 cover- Legislative Update
	Item 12a - Signed Virginia Delegation Letter on Sequestration
	Item 12b - Sequestration  Letter Cong.De.
	Item 12c - March advocacy letters
	Item 13 cover- Other Business
	Item 14 cover- Adjournment



