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Agenda

1. Welcome, Introduction & Announcements
e Amanda Harris, Co-Chair

2. Regional Racial Equity Systems Analysis
* (4 Innovations project staff & All Participants

3. Older Adults Experiencing Homelessness
 Yolanda Stevens, NAEH

4. Jurisdictional Roundtable

e All Participants

Metropolitan Washington
Council of Governments

(&%




Welcome, Introductions, and
Announcements

Amanda Harris, Co-Chair

* Recognition of Jamie Ergas’s transition

* Kaiser Permanente Regional Homelessness Forum - September
30" from 9am - 11:30am

e (10:00 - 10:05 A.M.)
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Regional Racial Equity Systems Analysis

* C4 Innovations Project Team Members and All Participants
 Committee members will have an opportunity to discuss the current

and upcoming status of the draft regional racial equity plan
document.

 (10:05 - 10:25 A.M.)
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Regional Working Group Updates

* Regional Data Metrics Working Group Co-Chairs (Alicia LaPatra and
Nikki Thomas-Campbell)

* Regional Case Coordination Learning Collaborative Co-Chairs (Jaye
Summerlot and Stephanie Carl)

* Regional Data Metrics Working Group:
e NO meeting during September

* Regional Case Coordination Learning Collaborative:
e Meeting next on Tuesday, September 27t
* Focus on prioritization process
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Older Adults Experiencing Homelessness

* Yolanda Stevens, NAEH, and All Participants

 Ms. Stevens will lead a discussion and seek committee member
input on older adults experiencing homelessness in the region’s
CoCs.

e (10:30 - 11:00 A.M.)
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Jurisdictional Roundtable

All Participants

e Any announcements, new staff joining, or local CoC news to share?

e (11:00 - 11:30 A.M.)
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Wrap Up and Upcoming Meeting Dates

Next Full Committee Meetings:

* Wednesday, October 51" at 10am
* Wednesday, November 2" at 10am In person at COG!

Upcoming Working Group Meetings:

» Tuesday, September 27t at 12pm: Regional Case Coordination Learning
Collaborative

* Regional Data Metrics Workgroup: Cancelled for September; Work Group will
reconvene Monday, October 24t at 10am

SharePoint Website:

e Committee and project documents will be stored here:
e https://ncrportal.mwcog.org/sites/cps/homeless
* You must visit the site regularly to maintain access (external/non-governmental staff)
 Contact Hilary Chapman if you are unable to access the site
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