Using Apps to Enhance the

Resident Experience
City of Falls Church, VA




Background

I"' A
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Top Tapestry™ Segments
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31% Enterprising Professionals

;23% Urban Chic v p { . ‘

22% Top Tier Sk 3 %\
; 22202
22044

Want to know more? Esi's Tapestry™ Lifestyle 22031
Segmentation classifies the US population into 67 market
‘ segments and provides comprehensive lifestyle details. P

22206

More about Tapestry

22305

22311

ESRI Tapestry Data (http://www.esri.com/data/esri_data/ziptapestry)

e Pop. 14,000 e Urban chic

e High edu and income levels e Very high expectations
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Background:
Excellent waste diversion history but difficult for a
new resident to understand requirements

30 Gallon Extra Trash and Yard Waste Tag

* Place one sticker on EACH EXTRA bag of trash (in excess of 65 gallons)
* Place one sticker on Eitihgwfyvrd waste

yard waste
Maximum lﬁgh-éﬂpnmdwnhg (yard waste and trash)
* Maximum volume = 30

s per bag (yard waste and trash)

Quasi pay-as-you-throw e 3,000 curbside customers
Fees for bulk collections

All services contracted out
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Presenter
Presentation Notes
Lots of requirements mean lots of communication and customer service challenges.  


The Business Case

e Customer service enhancements
 Reach and connectivity

 Immediate improvement to website
design and usability

* Business process improvement
e Analytics to guide future outreach

March 19, 2018 4




RECYCLE COACH

The only recycling education solution powered by networks.
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Personalized Collection
Schedules

Local collection
events and
collection days for
solid waste,
recycling, bulky
items, and organics.

Real-Time

Communication
Custom alerts and

notifications direct to
residents via the
Recycle Coach

platform.
Problem report

submission,
including missed
collections, directly
from the app.

THE RECYCLE
COACH MOBILE
APP

Custom Reminders

Custom reminders
for collections and
events via push
notifications, SMS,
and email.

What Goes Where? Tool

Find local disposal
instructions for
thousands of
common, and not so
common, household
items.
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User Report
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Reaching More
Residents

Making sure that your
residents receive the most
updated and accurate waste

and recycling information is
difficult.

Removing barriers for
residents to access that

information is even

harder.
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Promotional Assistance

Premade, customizable Recycle Coach™ ads to help you reach more residents.

Please note that these ads are SAMPLES only. If you'd like any of these ads, let me know at jhuang@recyclecoach.com and the ads will be customized with
your home screen (and logo, size, text, etc. if required). | can also adjust each ad from online version to print version and vice versa.

For print materials: We can send it to you to print, or we can print it for a low fee.

Print or Online

Example of a

A3 Post BE ABETTER customized ad
4961px x 3508px RECYCLER! = for #2:
(42cm x 29.7cm) .

NEVER MISS
NEVER MISS ANDTHER ANOTHER
e COLECTIONIAY COLLECTION DAY!

4961px x 3508px

(42cm x 29.7cm) o 4 ;
@ Foore oo e

%

Downioad the FREE
Recycle Coach™ acp

ry CIE- T
-

RECYCLINGHASNEVER
A3 Poster BEEN EASIER!
4961px x 3508px

(42cm x 29.7cm)

Eowmiomel the
e
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Tour of Features

e Main app on solid waste program page:
http://www.fallschurchva.gov/369/Trash-Recycling-Compost

e Mini app on recycling page:
http://www.fallschurchva.gov/399/Recycle
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http://www.fallschurchva.gov/369/Trash-Recycling-Compost
http://www.fallschurchva.gov/399/Recycle

List of Features

. - Inform Communicate

Customized plug-in for your website

<
<
<

Recycle Coach app +website exposure

Personalized pick-up & event schedules + reminders

NN NN

Export schedule to everyday calendar, dewnload calendar

Add customizable messages to outgoing reminders

Emergency and non-emergency notifications

N NE SR NENRN

Report-a-Problem [optional)

Complete ‘What Goes Where? search tool v

R E R L R NE NN

Personalization of ‘What type of recycler are you?" guiz v
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